CITY OF EATON RAPIDS
DOWNTOWN DEVELOPMENT AUTHORITY
AGENDA

July 9, 2021
7:00 a.m.
City Hall – 2nd Floor
200 S. Main Street

1. Call to Order & Roll Call
2. Approval of Agenda
3. Citizen Comments (3-minute time limit)
4. Consent Calendar
a. Treasurer’s Report
Report on the financial information for year end June 30, 2021.
b. Meeting Minutes
Meeting minutes from the June 11, 2021 regular DDA Board Meeting.
5. Old Business
a. Sidewalk Plowing
Discuss renewing the contract with Master Mowing or sending the plow contract back out for bid. 
6. New Business
a. Entrepreneur Grant
Discuss the entrepreneur startup grant and how we want to establish the rules and outline of the competition. Establish the Action Team 
b. Executive Director Review
The board will conduct the annual performance review of the Executive Director. 
c. T-Shirt Quotes
Discuss and select a quote for the purchase of shirts to resell to raise funds and the board/executive director’s Main Street polos. 
d. Brush/Weed Clearing
Authorize the executive director to spend $1,335.00 with Master Mowing to clear the brush/weeds and debris from the waterfront on the Hall Street property. 
e. PA57 Presentation 2021-22 dates
Approve the December 2021 and June 2022 DDA Board meetings as the dates for the PA57 presentation and authorize the Executive Director to send the appropriate tax capture entities the notice via Certified Mail. 
f. MEDA Annual Meeting
Approve $315 plus hotel costs ($195++) for the Executive Director to attend the MEDA Annual Meeting, August 22-25 in Grand Rapids, MI.
g. Main Street Map & Directory
Approve the Executive Director to research and review MembershipWare’s Main Street Map & Directory App. 
7. Director’s Report
a. Tech Upgrade
b. MML Bridge grant application
c. 214 S. Main update
d. Farmer’s Market update
e. Chamber of Commerce update
f. Fire Barn and 248 S. Main update
g. Flower Boxes Update
h. Opportunity Signs
8. Economic Vitality Update
9.  Outreach Update
10.  Design Update
11.  Board Member Comments
12.  Adjournment
