September 27, 2021
City Council Worksession

A Worksession of the Eaton Rapids City Council was held at City Hall, 200 S. Main Street, on September
27,2021, at 5:00 p.m.

Present were Mayor Malewski and Councilpersons Colestock, Politza, Steele, and Wichman.

Administrative Staff Present were City Manager Desentz, Clerk Boomer, Fire Chief McNutt, and Police
Chief Weeks.

Purpose of the meeting was a worksession. Notice of the meeting was duly given.
Mayor Malewski called the meeting to order at 5:00 p.m.

Public Comments: None

Unfinished and Special Business: None

New Business:

1. Councilwoman Colestock advised that it was suggested at the last Council of Governments meeting
that a recycling committee be formed with members of each participating municipality. It was the
consensus of Council to add it to the next Council of Governments Meeting agenda for further
discussion.

2. City Manager Desentz presented and reviewed with Council a proposal to purchase a piece of city
property on Lake Street not being used by the City. He reviewed the City ordinance for the sale or
purchase of real estate. City Manager Desentz will move forward with the bid process for the sale of
the parcel.

3. City Manager Desentz presented and reviewed with Council the PASER ratings for City streets and
Council’s top streets for consideration for reconstruction with estimated costs. He provided a
potential five (5) year plan.

4. Mayor Malewski introduced a discussion on an interim city manager. Councilman Steele advised the
Personnel Committee met with Treasurer Carr and Clerk Boomer and discussed the interim. The
Committee proposed to have the City Treasurer and City Clerk cover the duties of city manager while
the search is conducted.

Public Comments:
Patrick McNutt supported the interim proposal

Training Attendance Update:
Councilman Steele and Councilwoman Politza completed the online security training.

Staff Reports:
Clerk Boomer reported that electric shutoffs will be conducted on Tuesday.

City Manager Desentz advised that the playground equipment installation at G.A.R. Island Park is
delayed until November.
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Mayor Malewski asked about the Riverwalk Ribbon Cutting Ceremony. City Manager Desentz advised
an itinerary will be sent out. He asked about City Hall closing returning to 4:30 p.m. Clerk Boomer
advised once the new administrative assistant is trained the plan was to return to a 4:30 p.m. closing
time. He reported a vandalized sign.

Councilwoman Politza advised there is a dead tree on Main Street. She also advised of many drivers
driving the wrong way on Hamlin Street.

Police Chief Weeks answered Council’s questions about parking on lawns.

The meeting adjourned at 6:46 p.m.

Paul Malewski, Mayor Laura Boomer, City Clerk



