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CITY OF EATON RAPIDS

WORK SESSION AGENDA
June 27, 2022
5:00 p.m.
City Hall
200 S. Main Street

Public Comments

Unfinished and Special Business: None
New Business

1. ARPA funds OptiCom Purchase Discussion
2. CWSRF Bond Discussion

Closed Session to Consider a Matter of Attorney Client Privilege

Closed Session to Consider a Periodic Personnel Evaluation as Requested by
Chief McNutt

Public Comments

Adjourn
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MEETING DATE: 06,/13/2022 ALL DEPARTMENTS
To: Mayor and City Council XIWork Session
From: Larry Joe Weeks, Chief of Police & Roger McNutt, Fire Chief X Regular Meeting

Submitted: 06/09/2022
Subject:  OptiCom System
SUMMARY

As requested by council, please find attached quotes and information to upgrade our existing OptiCom traffic safety infrared
system to a radio-controlled system. Currently the system operates on three traffic lights and only in a single direction.
Furthermore, it is only operational for fire department lead vehicles.

This upgrade would expand the system to all directions of traffic and to four marked police patrol vehicles and three lead
fire department vehicles. It would also upgrade it to be radio controlled. This means that currently the lights will not change
until a line of sight is established between the fire truck and the traffic signal. With the upgrade, the traffic signals will receive
GPS information from each of the emergency vehicles as soon as they activate their overhead lights and coordinate the
traffic lights accordingly.

The primary purpose of this upgrade is to enhance traffic safety for both our first responders and our motoring public. It will
also enhance response times by limiting the amount of time emergency vehicles are stationary at an intersection waiting for
traffic to clear before proceeding.

The attached quotes include the cost of the equipment necessary for three traffic signals, installation at those signals and
the cost for the equipment for each of the emergency vehicles. The installation of the equipment in the vehicles is not
included but estimates are less than $500 per vehicle. Approval of this project will be contingent upon receiving the
appropriate permits from MDOT for the installation on their traffic lights.

On aside note, Chief McNutt has spoken with the ER Township Fire Chief and they are considering funding costs associated
with the traffic light at Main St. & Canal St. The status of that is unknown at this time.

STAFF RECOMMENDATION/MOTION

A motion to approve the quote from Carrier & Cable for the purchase of OptiCom equipment in the
amount of $49,319.45 with ARPA funds being utilized.

A motion to approve the quote from SEV Electroic to install the OptiCom equipment in the amount of
$4980.00 with ARPA funds being utilized.

LIST OF SUPPORTING DOCUMENTS

Quote from Carrier & Cable for $49,319.45 for equipment.
Electrical Contractor Quotes
Letter from Lt. Creger to Chief Weeks




EATON RAPIDS POLICE DEPARTMENT

MEMORANDUM
To: Chief Larry Weeks
From: Lt. Paul Creger
Date: June 8, 2022
Re: Opticom Intersection Control Equipment

Pursuant to our discussion on this matter, I have completed the following:

I contacted Mr. Terry Martin, the Product Manager at Carrier and Gable, the vendor for the
Opticom equipment under consideration for purchase. He extended the date on the estimate
through June 18, 2022 and provided me some additional information and guidance for this
project. He recommended a couple of electrical contractors for the installation of the equipment
since they are familiar with the equipment, the installation and are prequalified MDOT
contractors. The C&G quote is attached.

I contacted Mr. Jim Anderson at Mid Michigan Emergency Equipment and discussed the
installation of the additional equipment in our patrol cars. I provided him with the brochures and
installation instructions for the vehicle equipment provided by Mr. Martin. He assured me that
there is more than enough room in the back of the patrol vehicles for the installation of the
Opticom equipment and that they would be able to handle the installation.

I sent requests to a total of seven (7) contractors to obtain bids for this project. I had discussions
with three (3). To date, I have received a response from two of them. I contacted the third, they
had worked up a quote but did not send it.

Windemuller is one of the contractors recommended by Mr. Martin who have installed Opticom
equipment previously and have worked with Carrier & Gable on installations. The other, SEV
Electric, is based in Kalamazoo. Based on my email conversations with their representative, I
am led to believe that they have done these installations before. The third, DVT Electric, is
based in Wyoming, MI. I have not, to date, received their estimate, although I am told that they
will be sending it shortly. I do not believe they have performed an Opticom installation before.
The quotes I have received so far are attached.

To date, the cost of this project is:

Opticom Equipment — 3 intersections, 7 vehicles $49,319.45
Windemuller Electric $14,100
SEV Electric $4,980

DVT Electric $Unknown



I was advised that Eaton Rapids Township may be willing to assist in proving payment for one
intersection and provided the information I had at the time to Chief McNutt. Those numbers will
be somewhat different as I now have two quotes for installation and one of them is considerably
less than the other. Depending on which installation quote is selected, the cost to ER Township
may be different that what I provided to Chief McNutt to pass along to them.

If there are other agencies; Hamlin Twp FD, Eaton Area EMS or Eaton Rapids Twp FD that
wish to have this type of Opticom system installed, the number of vehicle units will change, but
not the per unit cost.

Pending approval by City Council, I can coordinate with the other agencies in the area regarding
installation and number of vehicle units to install. It may be possible to arrange installation at
our facility using the fire garage to install all units in one opportunity rather than piecemeal.



24110 Research Drive
Farmington Hills, Ml 48335 Page: 1

HD CARRIER & GABLE, INC. SALES QUOTE
i)

(248) 477-8700 (248) 473-0730 e FAX

' . Sales Quote 39732
www.carriergable.com Sales Quote Date: 3/18/2022
Expires On: 6/18/2022
Customer ID: 3087
SalesPerson: Terry Martin/Sam Carrier
Terms: NET 30 DAYS
Sell Ship
To:  EATON RAPIDS, CITY OF To:  EATON RAPIDS, CITY OF
LARRY JOE WEEKS LARRY JOE WEEKS
200 S. MAIN STREET 200 S. MAIN STREET
EATON RAPIDS, M| 48827 EATON RAPIDS, M| 48827
ALL VALUES STATED IN U.S. DOLLARS
Bid Item No.: Project No.:

Shipment Within:
Shipping Terms:

Intersection:
Project City:
Project County:
Sheet:

Project Misc.:

Item No. Description Cross-Reference No. Qty. Unit Price Total Price
151-2010 GPS PREEMPTION VEHICLE KIT SERIES 2000 7 3,350.00 23,450.00
1510PTICOMGPSMICH OPTICOM GPS ASSEMBLY 3 8,623.15 25,869.45
100-1005 C&G TECH SERVICES - SEE DESCRIPTION BELOW 3
151-2500 RADIO, OPTICOM GPS MDL 3100 3
151-3500 AUXILIARY INTERFACE PANEL, MODEL 768 3
151-0764 PHASE SELECTOR, 4 CH 764 3
151-0760 CARD RACK, W/ P1 HARNESS 760 3
151-3400 CABLE, GPS INSTALLATION, 500 3
103-7658 FOOT, WD/STL 1.25" HOLE U1158 BLK .75" MH 3
103-9045P33 BRACKET, SOP, 36" W/REDUCER, BSH, ALM 3
103-7616 PLUG, 1.25" FOR U1158 FOOT BLACK 3
*kkkk END Of KlT *kkkk
FREIGHT OUT-TBD 1
Amount Subject to Sales Tax 0 Subtotal: 49,319.45
Amount Exempt from Sales Tax 49,319.45 Invoice Discount: 0.00
Total Sales Tax: 0.00

Total:

49,319.45



SevElectric

SEVERANCE ELECTRIC CO., INC.

O com

PHONE 269.345.0134 FAX 269.342.2929 EMAIL SCOTT@SEVELECTRIC.COM
TRAFFIC SIGNALS - ELECTRICAL - COMMUNICATIONS

DIRECTIONAL BORING

Name/Address:

City of Eaton Rapids
101 Line St.
Eaton Rapids, Ml 48827

Location:

Estimate

Estimate #

5/23/2022

5230

Project

Description

Qty

Rate

Total

Main / Canal

Labor and installation for an Opticom System. Includes all
miscellaneous parts and labor for the field installation. All wiring
will be completed. Final program and setup of the system and
vehicle units to be done by others.

Main / State St.

Labor and installation for an Opticom System. Includes all
miscellaneous parts and labor for the field installation. All wiring
will be completed. Final program and setup of system and vehicle
units to be done by others.

Main / Knight St.

Labor and installation for an Opticom System. Includes all
miscellaneous parts and labor for the field installation. All wiring
will be completed. Final program and setup of system and vehicle
units to be done by others.

1,660.00

1,660.00

1,660.00

1,660.00

1,660.00

1,660.00

Total

$4,980.00
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WINDEMULLER

Partners in your success
June 21, 2022

Paul Creger
200 S Main St.
Eaton Rapids, MI 48827

Dear Paul,

PROJECT: Eaton Rapids
SUBJECT: Opticom Install of (3) Intersections
PROPOSAL #: CLM22-036

Thank you for considering Windemuller as the preferred contractor to perform Electrical work for the above project.
Our Proposal includes the following:

Includes install owner provided equipment for the Opticom system at (3) intersections
Intersections include Main & Canal, Main & Knight St., Main & State St.

Includes manpower and equipment as needed for install

Programing & Start up by others

Includes pulling owner supplied cable as needed to complete install for all (3) locations
Includes working with Carrier & Gable on install of hardware

Notes:
1.  Windemuller will repair and replace equipment if found to be defective for one (1) year after
commissioning.
2. Any additional cost inquired if issues a rise from owner supplied equipment are not included or
accounted for.
3. Does not include any traffic control if needed
Terms:
1. Our proposal is valid for 20 days.

Base Bid Total: $14,100.00
Fourteen Thousand & One Hundred Dollars and 00/100

Please feel free to call and discuss our Proposal in further detail. Please sign, date, and return a copy to me.

Sincerely, Accepted By

~ Printed Name
W W Purchase Order

Date
Curtis Moore
Electrical Services Group Manager
CORPORATE HEADQUARTERS MID MICHIGAN BRANCH NORTHERN MICHIGAN BRANCH
1176 Electric Ave., Wayland, MI 49348 3600 Centennial Dr., Midland, MI 48642 1301 Business Park Dr., Traverse City, Ml 49686
616.877.8770 800.333.3641 989.631.2023 231.935.4800 800.891.5319

BIG RAPIDS e CHARLEVOIX ¢ GRAND RAPIDS ¢ KALAMAZOO e MIDLAND e TRAVERSE CITY e WHITEHALL windemuller.us
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