Downtown Development Authority
July 8, 2022

The regular meeting of the Downtown Development Authority was held on 7/8/22 at City Hall,
200 S Main St, Eaton Rapids, M1 48827.

Chairman Defrance called the meeting to order at 7:35 am.

Present were Chairman William DeFrance, Kyle Booher, Mark McGee, Mayor Pam Colestock , ,
Timothy Johnson, ABSENT: Mike Carducci, Joe Sheneman, Don McNabb ,Rachel Willey

Also present DDA Director Brian Began,

A motion was made by Booher seconded by Defrance to approve the consent calendar. Motion
carried unanimously.

A motion was made by Johnson, seconded by Colestock to approve the Treasury report, motion
passed unanimously.

A motion was made by Johnson, seconded by Colestock to approve $250 sponsorship towards
the Eaton Rapids Chamber monopoly board fundraisert motion passed unanimously.

DDA Director Began gave his report.

The board had a brief discussion about the recent Main Street Evaluation, and discussed goals to
improve in certain areas.

There was a follow up conversation about Elevate Eaton Rapids becoming a 501¢3.

The board discussed the potential sale of the DDA lot, the director was asked to check with the
city attorney about the process involved with putting it up for sale.

A motion was made by McGee, seconded by Booher to approve the ARPA proposal for
wayfinding signs to the City Council for approval. Motion passed unanimously.

Motion by McGee supported by DeFrance to adjourn motion passed unanimously. Meeting
adjourned at 7:58 AM.



