Downtown Development Authority
June 10, 2022

The regular meeting of the Downtown Development Authority was held on 6/10/22 at City Hall,
200 S Main St, Eaton Rapids, M1 48827.

Chairman Defrance called the meeting to order at 6:59 am.

Present were Chairman William DeFrance, Kyle Booher, Mark McGee, Mayor Pam Colestock ,
Rachel Willey, Timothy Johnson, Don McNabb ABSENT: Mike Carducci, Joe Sheneman

Also present DDA Director Brian Began, Eaton Rapids Chamber President Jerry Robinson,
Lindsey Peters

A motion was made by Booher seconded by McGee to approve the consent calendar. Motion
carried unanimously.

The Design Committee gave there report about the recent round of fagade grants. The committee
received over 10 applications and recommended 6 businesses to receive grant funding.

A motion was made by McNabb, seconded by Johnson to approve fagade recommendation
except for Eaton Rapids Properties, motion passed unanimously.

A motion was made by McGee, seconded by McNabb to approve facade recommendation to
award grant to Eaton Rapids Property. Passed 6-0, Colestock Abstained.

DDA Director gave his report discussing the Farmers Market and updated with the Horner Mill
Property.

Also there was discussion to sell the DDA lot, the board would look at recommendation for the
next meeting.

The board then took up final approval of the FY 22/23 budget.

A motion was made by Booher, seconded by Johnson to approve FY 22/23 Budget, motion
passed unanimously.

The board then finalized the responses to the Main Street America Self Assessment

Johnson recommended that 2-3 goals be selected from the questionnaire to be worked on at
future meetings for the purpose of goal setting.

A motion was made by Colestock, seconded by McGee to submit the board responses to Main
Street America, motion passed unanimously



Lindsay Peters spoke to the history of Elevate Eaton Rapids in starting the Main Street Program.
There was discussion to convert to a 501 ¢3 and work with the Chamber and help support the
Eaton Rapids community.

Director Began also spoke about developing a website exclusively for Main Street

Motion by DeFrance supported by Booher to adjourn motion passed unanimously. Meeting
adjourned at 8:13 AM.



