November 14, 2022
City Council Worksession

A Worksession of the Eaton Rapids City Council was held at City Hall, 200 S. Main Street, on November
14,2022, at 5:00 p.m.

Present were Mayor Colestock and Councilpersons Steele, Nicholas, Politza, and Robison.

Administrative Staff Present were Clerk Boomer, Treasurer Carr, Fire Chief McNutt, City Attorney
Harkness, DPW Director Pierce, Director of Parks, Recreation, and Events Cagle, and Police Chief Weeks.

Purpose of the meeting was a worksession. Notice of the meeting was duly given.

Mayor Colestock called the meeting to order at 5:00 p.m.

Public Comments: None
Unfinished and Special Business: None
New Business:

1.

MERS Representative Leah Behnke presented and reviewed with Council information on the Defined
Contribution retirement plans. She addressed Council’s and employees’ questions and concerns.
Current defined contribution employees would be required to change to the new plan including any
vesting requirements if adopted by Council. Mayor Colestock advised that it was inappropriate for
staff to ask questions and comment on the retirement changes and employee agreement template at
the October 24™ worksession.

City Manager Ridge presented and reviewed with Council the proposal to relocate the Dog Park and
sell the existing property to Eaton Pine Village. There cannot be a land “swap”. The parcel would
have to be divided and go through a competitive bid process per ordinance. The Dog Park would have
to be relocated. Steele commented that he would like to look into the property split for the potential
for growth. Nicholas would like to know more about other options for the Dog Park. Ridge will work
with Building Official Hummel to identify options for the Dog Park.

City Manager Ridge presented and reviewed with Council an update on a new recycling center. She
met with the County about funding opportunities. The COG Recycling Committee is scheduling a
meeting to discuss the project. The South Industrial Park is zoned for a recycling center.

City Manager Ridge presented and reviewed with Council the DNR Spark Grant program. She would
like to identify projects. Steele mentioned the Howe Field restrooms and a pavilion at Mill Point Park.
Cagle identified projects in the Five Year Plan. Politza mentioned disk golf. Weeks mentioned a
bathroom facility at Rails End Park.

City Manager Ridge provided an update to the audit status. Treasurer Carr contributed. The auditors
were in last week. A single audit is required for 2021 due to the Riverwalk Project.

Public Comments:
Dave Boomer commented on the retirement changes and vesting requirements.

Chief Weeks reported on staffing. He negotiated a MOU with the Police Union to hire a detective.

Chief McNutt reported that the school is moving the pole with the emergency siren on it. They want to
bill the City for moving it. He will contact the school about the situation.



Politza moved, Steele seconded, PASSED, to adjourn.
The meeting adjourned at 6:47 p.m.

Pamela Colestock, Mayor Laura Boomer, City Clerk



