December 27, 2022
City Council Worksession

A Worksession of the Eaton Rapids City Council was held at City Hall, 200 S. Main Street, on December 27, 2022, at 5:00
p.m.

Present were Mayor Colestock and Councilpersons Steele, Nicholas, Robison, and Politza.

Administrative Staff Present were City Manager Ridge, Clerk Boomer, Fire Chief McNutt, DPW Director Pierce, City
Attorney Harkness, and Police Chief Weeks.

Purpose of the meeting was a worksession. Notice of the meeting was duly given.
Mayor Colestock called the meeting to order at 5:00 p.m.

Public Comments: None
Unfinished and Special Business: None

Steele moved, Robison seconded, to enter closed session to consider a Matter of Attorney Client Privilege. PASSED by
roll call vote:

Yeas: Colestock, Steele, Politza, Robison, Nicholas

Nays: 0

Absent: 0

Council entered closed session at 5:01 p.m.

Council reconvened at 6:02 p.m.

New Business:

1. Police Chief Weeks presented and reviewed with Council the proposed changes to the front yard parking ordinance.
City Attorney Harkness contributed. City Attorney Harkness will make some changes and bring back to Council for
review.

2. City Manager Ridge presented and reviewed with Council the Center for Internet Security Assessment. The assessment
was part of a grant from Eaton County. The next steps include developing a plan of action to implement changes.

3. City Manager Ridge provided an update to the audit status. The census information was not correct so the financial
statements will have to be redone and the auditors cannot make the changes by December 31%.  Ridge is filing for
an extension. Mayor Colestock advised she is scheduling a meeting with Maner and City Manager Ridge.

Public Comments:
Councilwoman Politza inquired about the Senior Center parking lot plowing. City Attorney Harkness advised plowing by
the City is provided for in the utility credit agreement.

Ridge provided an update on Horner Mill property. City Attorney Harkness contributed.

Robison moved, Steele seconded, PASSED, to adjourn.
The meeting adjourned at 6:42p.m.

Pamela Colestock, Mayor Laura Boomer, City Clerk



