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January 23, 2023 
City Council Worksession 
 
A Worksession of the Eaton Rapids City Council was held at City Hall, 200 S. Main Street, on January 23, 2023, at 5:00 
p.m. 
       
Present were Mayor Colestock and Councilpersons Steele, Nicholas, Politza, and Robison (5:03p.m.).   
 
Administrative Staff Present were City Manager Ridge,  Clerk Boomer, Fire Chief McNutt, DPW Director Pierce, Parks, 
Recreation & Events Director Cagle, and City Attorney Harkness. 
 
Purpose of the meeting was a worksession. Notice of the meeting was duly given. 
 
Mayor Colestock called the meeting to order at 5:00 p.m.   
 
Public Comments: None 
 
Unfinished and Special Business: None 
 
New Business:  
1. City Attorney Harkness presented and reviewed with Council the proposed amendment to the Local Officers 

Compensation Commission ordinance.  The changes are needed to align with state statute.  Ridge will schedule a 
meeting of the LOCC.  It is on the formal agenda for a first read. 

2. Mayor Colestock presented and reviewed with Council the cost estimate provided by C2AE for a garage at the Public 
Safety Building.  Chief Weeks (not in attendance) reported that he is not interested in moving forward with the 
proposal due to the projected costs.   

3. Parks, Recreation & Events Director Cagle presented and reviewed with Council information on geese control 
measures and the Goose Busters annual contract.  It includes relocation and nest destruction services as permitted by 
the state.  There was no relocation last year due to bird flu.  Politza has observed the geese flying away during the 
hazing and later returning.  She doesn’t believe its been effective.  Robison commented that geese droppings cleanup 
measures would be more effective.  Nicholas commented that it may be hard to find cleanup help for the same cost.  
Cagle will contact Goose Busters for contract alternatives and information from other vendors. 

4. City Manager Ridge provided an update to the audit status.  The financial statements are due this week for review.   It 
needs to be submitted by January 31st.  Ridge reviewed the additional documents submitted with the audit. 

 
Public Comments: None 
 
Ridge reported that Owl cameras are in use via Zoom.  She is working on linking to Facebook Live.  Council discussed 
using it for other boards and commissions meetings.  Council discussed making the recordings available for viewing later.  
The door cards project is moving along.  
 
Clerk Boomer reported that an audit of Precinct 1 will be conducted tomorrow morning.  She is attending a meeting next 
week to discuss implementation of Proposal 2022-02. 
 
Cagle reported youth basketball is underway.  He reported he is attending a meeting tomorrow with Chamber of 
Commerce, ERPS, DDA and other groups to discuss 2023 events in the City.  
 
City Attorney Harkness reported that the Horner Mill property situation is still pending.  He has received word that they 
are using the same attorney. 
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Politza commented on parking on Hamlin Street. 
 
Robison inquired about the number of chicken permits submitted. 
 
Colestock  thanked Building Official Hummel and City Manger Ridge for coordinating a tour of the new senior housing 
complex.  She also thanked Ridge for coordinating a recycling center tour.  She reported that invites were received for 
the quarterly ambulance meetings. 
 
Steele moved, Robison seconded, PASSED, to adjourn. 
The meeting adjourned at 6:00 p.m. 
 
 
                                           ______                                                                                                                                                                                 
Pamela Colestock, Mayor                                                                     Laura Boomer, City Clerk 


