
 

 
CITY OF EATON RAPIDS  
WORK SESSION AGENDA  

February 27, 2023 

5:00 p.m.  

City Hall 

200 S. Main Street 

____________________________________________________________________________ 

This meeting will be streamed live for viewing only at: 

https://us06web.zoom.us/j/85394331944 

Meeting ID: 853 9433 1944 

Please note all public comments must be made in person. 

____________________________________________________________________________________  

 

Call To Order 

Public Comments  

Unfinished and Special Business 

New Business    

1. 2023 Easter Egg Hunt Special Event Application Discussion 

2. Power to Authorize Purchases Ordinance Discussion 

3. Audit Findings Review Discussion 

Public Comments 

Adjourn 

https://us06web.zoom.us/j/85394331944


 
 

M E E T I N G  D A T E :  M O N D A Y ,  F E B R U A R Y  2 7 ,  2 0 2 3  P A R K S ,  R E C R E A T I O N ,  &  E V E N T S  D E P A R T M E N T  

 

To: Mayor and City Council  ☐Work Session 

From: Corey Cagle, Director of Parks, Recreation & Events ☒Regular Meeting 

Submitted:  2/21/2023 

Subject: Easter Egg Hunt Special Event

SUMMARY 

The 2023 Annual Easter Egg Hunt is scheduled for 4/1/2023 at 11:00AM at the Martin Hansen Amphitheater. 
The Egg Hunt will be followed by an opportunity to get photos taken with the Easter Bunny 
 

STAFF RECOMMENDATION/MOTION 

Motion to approve the Special Events Application to host the 2023 Community Easter Egg Hunt in Eaton Rapids 
on April 1, 2023.  
 

LIST OF SUPPORTING DOCUMENTS 

Completed Special Event Application 

 

 

 

 

 









 

 

M E E T I N G  D A T E :  2 / 2 7 / 2 0 2 3  C I T Y  M A N A G E R  
 

To: Mayor and City Council  ☒Work Session 

From: Yvonne Ridge, City Manager ☐Regular Meeting 

Submitted: 2/22/2023  

Subject: Ordinance – Power to authorize purchases 

 

SUMMARY 

 
I have been reviewing Accounts Payable invoices and noted we have been paying late fees and penalties  on 
reoccurring invoices such as Consumers Energy, Verizon, Copy Machine Maintenance and etc.  
 
The current process is we prepare Accounts Payable, and hold checks for Council approval.  In doing this, 
checks are not making it our vendors before the due date and are accruing late fees and penalties.    
 
In looking at the charter and discussing with the city attorney, council can authorize the City Manager to pay 
certain invoices without taking to council by adopting an ordinance. The following is an example of what can be 
adopted by council: 
 

(a) The City Manager shall have the power to authorize purchases of, or payments for, budgeted supplies, 
materials, services and equipment costing two thousand five hundred ($2,500.00) dollars or less for each 
order without pyramiding.  
 

(b) The City Manager shall notify the city council in writing of any purchases in excess of one thousand 
($1,000.00) dollars. 
 

(c) If the City Council has approved a written contract, pursuant to Section 12.1 of the Eaton Rapids City 
Charter, for services, equipment, supplies, materials, or construction projects,  the City Manager shall 
have the power to authorize payments or distributions for said services, equipment, supplies, materials, 
or construction projects, without further council approval, except as otherwise required by state or federal 
law. 

STAFF RECOMMENDATION/MOTION 

Adopt an Ordinance to assist the City Manager in preventing the city from paying invoices late and accruing  late 
fees and pentiles.  
 

LIST OF SUPPORTING DOCUMENTS 

Draft Ordinance 



 

 

ORDINANCE NO. __________ 

AN ORDINANCE TO ADD SECTION 2-31 OF DIVISION 1 OF ARTICLE III OF CHAPTER 
2, WITHDRAWAL OF CITY MONIES BY CITY MANAGER, OF THE CODIFIED 
ORDINANCES OF CITY OF EATON RAPIDS, EATON COUNTY, MICHIGAN,  

THE CITY OF EATON RAPIDS ORDAINS: 

Section 1. Section 2-31 of the Codified Ordinances of the City of Eaton Rapids, shall be added 
as follows: 

(a) The City Manager shall have the power to authorize purchases of, or payments for, 
budgeted supplies, materials, services and equipment costing two thousand five hundred 
($2,500.00) dollars or less for each order without pyramiding.  
 

(b) The City Manager shall notify the city council in writing of any purchases in excess of one 
thousand ($1,000.00) dollars. 
 

(c) If the City Council has approved a written contract, pursuant to Section 12.1 of the Eaton 
Rapids City Charter, for services, equipment, supplies, materials, or construction projects,  
the City Manager shall have the power to authorize payments or distributions for said 
services, equipment, supplies, materials, or construction projects, without further council 
approval, except as otherwise required by state or federal law. 

Section 2. Severability.  This ordinance and each article, section, subsection, paragraph, 
subparagraph, part, provision, sentence, word and portion thereof are hereby declared to be 
severable, and if they or any of them are declared to be invalid or unenforceable for any reason by 
a court of competent jurisdiction, it is hereby provided that the remainder of this ordinance shall 
not be affected thereby. 

Section 3. Repeal, Effective Date, Adoption. 

(1) Repeal.   All regulatory provisions contained in other City ordinances which 
conflict with the provisions of this ordinance are hereby repealed. 

(2) Effective Date.   This ordinance shall become effective on ______________, 
twenty (20) days following its adoption, and shall be published prior to its effective date 
as mandated by charter and statute. 

(3) Adoption.   This ordinance was adopted by the City Council of the City of Eaton 
Rapids at a meeting thereof held on _____________________________, 2023. 

 
 
 

_________________________________ 
Pamela Colestock, Mayor 

City of Eaton Rapids 
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CERTIFICATE 

 
I HEREBY CERTIFY THAT THE FOREGOING ORDINANCE WAS ADOPTED BY THE 
CITY COUNCIL OF THE CITY OF EATON RAPIDS AT A MEETING THEREOF ON 
____________________, 2023. 

 
 

_______________________________ 
Laura Boomer, Clerk 
City of Eaton Rapids 
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