
 

 

LDFA 
April 21, 2023 
 
A regular meeting of the Local Development Finance Authority was held at City Hall, 200 S. Main Street on April 21, 
2023, at 7:30 a.m. 
 
Chair Brian Ross called the meeting to order at 7:30 a.m.  Present were Chair Ross and Board Members Chagnon, 
Perkins, Rogers, Wilson, Ball, Reinke, and Metts.  Murphy was absent.   
 
Also present at the meeting were City Clerk Boomer, City Manager Ridge, and Building Official Hummel. 
 
Chagnon moved, Rogers seconded, PASSED, to approve the agenda as printed. 
 
Perkins moved, Chagnon seconded, PASSED, to approve the March 17, 2023 minutes.  
 
The City Manager Ridge reviewed the Finance Report with the Board.  
 
Old Business: 

a. Ridge reported that the new signs are installed.  The lighting is not installed yet. 
 
New Business: 

a. Chair Ross advised that the meeting date survey results were in the meeting packet and that the majority 
would like the date to remain the same.  Metts asked the board to consider an earlier start time due to a 
standing conflict.  Chagnon moved, Rogers seconded, PASSED, to move the meeting start time to 7:15 a.m. 

b. Building Official Hummel reviewed the Master Plan process.  He advised the zoning ordinance is currently being 
updated by the Planning Commission.  Ross asked if an estimate for supplying utilities to the Industrial Parks 
could be provided. 

c. Ridge reviewed the land division for the proposed recycling center.  Hummel presented a map of the proposed 
site.  Reinke reported that the City is qualified for the next step in a grant process for the recycling center. 

d. Ridge reported that she is looking for quotes for updating the TIF Plan. 
e. Ridge reviewed the Economic Development Position description and that the cost would be split between the 

City, DDA, and LDFA.  She reported that DDA voted to support the position and the City Budget Committee 
supports it.  The Board suggested that grant writing experience be included in the position description. 

f. Ridge reviewed the draft 23-24 budget.  She advised that she included the new position in the budget and 
reallocated City staff salary percentages as well.  The new position will be effective July 1st. 

 
Other Business/Discussion:  Reinke asked what the next steps were for the LDFA.  Ridge advised that reviewing the 
TIF Plan should be a priority and looking at utilizing LEAP resources.  Reinke suggested looking at EV charging 
station grants and attracting spin off suppliers for the new Ford plant going into Marshall. 
 
Public Comments:  None  
 
The meeting adjourned at 8:19 a.m. 
 
 
_________________________________ 
Laura Boomer, City Clerk 
 
 


