H W N R

CITY OF EATON RAPIDS
DOWNTOWN DEVELOPMENT AUTHORITY
POWERED BY AGENDA
DDA January 12, 2024

7:00 a.m.
City Hall - 2nd Floor
200 S. Main Street

. Call to Order
. Approval of Agenda
. Citizen Comments (3-minute time limit)

. Minutes

Approve the minutes from the December 08, 2023, regular DDA Board Meeting.

. Treasurer Report

Approve the revenue and expense report for the month ending December 31, 2023.

. Committee Reports

Winter Market

. Director Report — Yvonne / Corey

. Old Business

a. Discussion on Presentation from Bruce Johnston — Revitalization, Inc. & Rachel Elsinga,
MEDC.

b. Position Update - Yvonne

. New Business

a. Election of Officers — Chairman and Vice Chairman

b. Appoint Officers — Treasurer and Secretary

c. Request for Sponsorship for Mommy and Me Tea Party
d. Facade Grant 23/24

e. 4" of July Sponsorship

f. Easter Egg Hunt Downtown and Sponsor

g. Window Decoration & Pocket Park Sponsorship

11. Board Member Comments



11. Adjournment



