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CITY COUNCIL MEETING 
AGENDA 

January 22, 2024 
7:00 p.m. 
City Hall 

 
 

This meeting will be streamed live for viewing only at: 
https://us06web.zoom.us/j/81891922214 

Meeting ID: 818 9192 2214 
Please note all public comments must be made in person. 

 ___________________________________________________________________________________________________________ 
           
1. CALL TO ORDER. 
2. ROLL CALL. 
3. PLEDGE OF ALLEGIANCE. 
4. INVOCATION  
5. APPROVAL OF THE AGENDA. 
6. APPROVAL OF THE MINUTES OF January 8, 2024, CITY COUNCIL WORK SESSION MEETING. 
7. APPROVAL OF THE MINUTES OF January 8, 2024, CITY COUNCIL MEETING. 
8.   APPROVAL OF CHECK DISBURSEMENTS TOTALING $ 495,940.16 
9.   CITIZEN COMMENTS AND QUESTIONS. 
10. UNFINISHED AND SPECIAL BUSINESS.          

11.  ITEMS OF BUSINESS.  

a. Approval of Response to Union Grievance.  

b. Appointment of EATRAN Board Member. To Appoint Yvonne Ridge to the EATRAN Board for a term 
ending December 31,2026. 

c. Adoption Resolution 2023-35 - Adopt Resolution 2023-35, to submit request to Bridge Rehabilitation 
Plan for State Street Bridge. 

https://us06web.zoom.us/j/81891922214
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d. Adoption Resolution 2023-36 - Adopt Resolution 2023-36, to submit request to Bridge Rehabilitation 
Plan for West Knight Street Bridge 

  

12. CITIZENS COMMENTS AND QUESTIONS 

13. REPORTS. 

a. Fire Chief, Police Chief, City Manager 
b. Council Members. 
c. Mayor 

14. ADJOURNMENT. 
 
 
 
 
 
 
 
 
 
 
 
 
 
NEXT MEETING 
Monday, February 12, 2024 
 
Boards and Commissions Openings: 
Zoning Board of Appeals (2) 
LDFA (1) 
Planning Commission (1) 
DDA (1) 
Local Officer’s Compensation Committee (1)  

ADDRESSING THE CITY COUNCIL 

This item on the agenda is for the public to present comments or questions to City Council 
regarding any topic.  Anyone wishing to speak should raise their hand and when recognized by 
the Mayor, should stand, come to the microphone, give their name, and address and proceed 
with their comments or questions. In the interest of time, citizens may be limited to five minutes 
to present their comments or ask questions.  
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City of Eaton Rapids 
Work Session  
January 08, 2024 
 

A Work Session of the Eaton Rapids City Council was held at City Hall, 200 S. Main Street, on January 
08, 2024, at 5:00 p.m. 

Call To Order:   

Mayor Colestock called the work session meeting to order at 5:00 p.m.  Present were Mayor Colestock, 
Mayor Pro-Tem Steele, Councilpersons Nicholas, Malewski and Robison.  

Administrative Staff Present were City Manager Ridge, Police Chief Weeks, Fire Chief McNutt, 
Treasurer/Finance Director, Allen, Public Works and Utilities, Pierce, Parks, Recreation and Events 
Director, Cagle, City Clerk, Webb, and Attorney, Lars Kivari attending by zoom.    

Public Comments: None 

Unfinished and Special Business: None 
 
New Business: 

1. Water Reliability Study Presentation – Jim Minster, C2AE. 
Presentation by Jim Minster regarding our Water Reliability Study and Analysis. Discussion    
followed. 

 
2.MDOT Pedestrian Crossing Update. 

Discussion on the new proposal from MDOT regarding the Pedestrian Crossing at Main & Hamlin. 
Director Pierce will continue working with MDOT. 
 

3. City Christmas Tree. 
     Discussion was held on the City Christmas Tree for the next Christmas Season. City Council will 
look into establishing a committee to look into further.  
 
Public Comments: None 

 Chief McNutt – New cups for the 150-year Anniversary. Looking ahead to plan an event to celebrate 
the fire department’s 150-year Anniversary in September 2024.Ladder truck is out of commission. 
Needs $8,000.00 to $10,000.00 repair. 

Chief Week – Annual report will be submitted mid-February. Received a $2,600.00 grant to help fund 
the accreditation process.   

Clerk Webb - Updating biography on the website, along with new Mayor and Council picture. Elections 
updates, Scheduled Election Commission meeting, Early voting is Feb 17-25 and Office hours for 
election have been posted. Working on list and contact information for all board and committees.  

Treasurer/Finance Director – working on year end, 1099 and W-2’s. Moving on to budget first part of 
February. New portal for enrollments for employees works perfectly smooth.  

City Manager, Ridge – will report at Regular meeting. 
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Public Works and Utility Director, Pierce – Gave a brief update on the Clean Water State Revolving 
Fund. 

Parks, Recreation and Events Director – Gave an update on the basketball Practices start week of 
January 15th, 108 registrations and 14 teams. Update on the CEDAM, Breezy has been working hard to 
finalize schedules and rosters for Youth Basketball. She will be working to plan the upcoming Easter 
Egg hunt. Overall, she has hit the ground running and hasn’t missed a beat. Her relationship with City 
Hall staff is great and she will be a great addition to our department. At the February 12th Council 
meeting, I will have a Special Event Applications ready for approval for all of our Annual Events.  

 
Adjournment: 

Steele moved, Robison seconded, PASSED to adjourn the meeting at 6:25 p.m. 

The meeting was adjourned at 6.25 p.m. 

 
___________________________   ______________________________ 
Pamela Colestock, Mayor    Robin Webb, City Clerk 
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City Council Meeting 
January 08, 2024 
A regular Eaton Rapids City Council meeting was held at City Hall, 200 S. Main Street, on 
January 08, 2024, at 7:00 p.m. 
 
Call To Order: 
Mayor Colestock called the meeting to order at 7:00 p.m. 
 
Roll Call: 
 
Mayor Colestock, Mayor Pro-Tem Steele, Councilpersons Nicholas, Malweski and Robison 
were present.   
 
Roll call for the members of City Council: 

Name  
 Malewski X 
 Nicholas X 
Mayor Pro Tem  
Steele 

X 

Robison X 
Mayor Colestock X 

 
 
Pledge of Allegiance:   
 
Those present recited the Pledge of Allegiance. 
 
Invocation:  
 
The invocation was given by Pastor James Haldane, from the Eaton Rapids Church of the 
Nazarene.  
 
Approval of the Agenda: 
 
Steele moved, Robison seconded, PASSED to approve the meeting agenda. 
 
Approval of the minutes from December 27, 2023, City Council Work Session Meeting: 
Steele moved, Nicholas seconded, PASSED to approve the December 27, 2023, City Council 
revised Work Session meeting minutes. 
 
Approval of the minutes from December 27, 2023, City Council Meeting: 
Steele moved, Nicholas seconded, PASSED to approve the December 27, 2023, City Council 
revised meeting minutes. 
 
Approval of check disbursements totaling $336,044.06. 
Steele moved, Nicholas seconded, PASSED to approve the check disbursements totaling 
$336,044.06. 
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Citizen Comments and Questions: 
 
Linda Gillentine – 603 Cumberland Dr would like city to check into an artesian well that is 
causing issues at er home. .   
  
Unfinished and Special Business: None 
 
Items of Business: 
 
a. Nomination & Appointment of Mayor Pro Tempore, term expiring December 31, 2026.   . 

Mayor Colestock moved, Malewski seconded to approve the nomination and appointment of 
William Steele for Mayor Pro Tempore, term expiring December 31, 2026.  
Roll call vote. 
Name Vote 
Mayor Pro Tem 
Steele 

Y 

Robison Y 
Malewski Y 
Nicholas Y 
Mayor Pam 
Colestock 

Y 

 
b.  Nomination & Appointment of Councilmember to Budget Committee. . 
Mayor Colestock moved, Steele seconded to approve nomination and appoint Councilmember 
Nicholas to the Budget Committee.  
Roll call vote. 
Name Vote 
Robison Y 
Malewski Y 
Nicholas Y 
Mayor Pro Tem 
Steele 

Y 

Mayor Pam 
Colestock 

Y 

 
c. Appointment of Wayne Ash to Oakridge Park Board, term ending December 31, 2025. 
Steele moved, Malewski seconded to appoint Wayne Ash to Oakridge Park Board, term ending 
December 31,2025 
 
d. Appointment Emelia Emerson to Oakridge Park Board, with term ending December 31, 
2024.. 
Steele moved, Nicholas seconded to appoint Emelia Emerson to Oakridge Park Board, term 
ending December 31, 2024. 
 
Citizen Comments and Questions: 
Commissioner Rogers presented the council with January 2024 County Newsletter 
 
13. Reports: 
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a. Fire Chief 

None 
 

b. Police Chief:   
      None 
 
c. City Manager – All open enrollments have been completed. Total brick sales are $41,294, 

all attributed to Suzi Politza. Currently in the middle of Union negotiations with Operating 
Engineers 324. New Press release from EATRAN announcing relaunch and redesigning of 
the Connector Service and expanding service on Saturdays. Director Funkhouser will be 
attending Work Session on January 22 to provide additional information. Michigan 
Municipal League (MML) CapCon early registration is now open for March 12th and 13th. Let 
me know if you are interested. Treasurer/Finance Director, Allen and Public Works/Utilities 
Director, Pierce continue to work the Electric Study with Utility Financial Solutions, LLC. 
should be completed within the next 6 months. Mayor Colestock continues to work with 
attorney Harkness and Eaton County Treasurer, Bob Robinson in hopes to demo Horner 
Mill property. The Presidential Primary Election is February 27th. Trucks for the Fire 
department are scheduled to go into production the second week of February. Hope to 
have them by April or May. Director Pierce and I are preparing a letter of Interest to apply 
for the FY24 NFA Reimbursement Program. The letter is due on February 9, 2024, at 
5:00pm. The two appointments are the first to be appointed. Once Eaton Rapids Township 
appoints two positions, the Board will select another Board member. Director Cagle, 
Treasurer Allen and I will be attending the first meeting on January 18, 2024, to provide 
information.        
 

d. Council Members  
 
Robison – GO BLUE!.   
 
Nicholas – Past Christmas and New Year season was wonderful. The whole city’s decorations 
were wonderful.  
 
Malewski – Thank you for the opportunity and looking forward to working with everyone.  
 
Mayor Pro Tem Steele - Thanked Wayne Ash and Emelia Emerson for steeping up into 
leadership in the new Oakridge Park Board. Welcomed councilwoman Malewski. Also gave a 
shout out to DPW for all they do keeping the city running smoothly.  
 
e. Mayor – Lots coming up in the next few months for council regarding goals and objectives for 
the next fiscal year that will be given in the State of the City address at our February 26th 
Council meeting. Also, budget meetings, highlights from City Manager Ridge, Chief Weeks and 
Chief McNutt from 2023 and goals for 2024. We hope to have more information about the Mills 
St LLC deeding the Horner property over the Eaton County Land Bank. Updates to come. Great 
news, the Lions Club District is going to help Eaton Rapids club stay alive. Plan to celebrate the 
Eaton Rapids Lions Clubs 80th Anniversary in May. Reminder for Council- Council of 
Government is January 18th at Hamlin Township at 6pm. Open to all Council to attend. Lastly, 
GO BLUE! 

Adjournment: 
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Robison moved, Nicholas seconded, PASSED to adjourn the meeting. 
The meeting was adjourned at 7.27 p.m. 
 
 
___________________________   ______________________________ 
Pamela Colestock, Mayor    Robin Webb, City Clerk 
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MICHIGAN DEPARTMENT OF TRANSPORTATION 

STATE STREET BRIDGE 
RESOLUTION 2023-35 

 
WHEREAS, the Michigan Department of Transportation is requesting eligible areas to submit local 

bridge program application to be considered for funding, and 
 
WHEREAS, the City of Eaton Rapids is located within an Urban area that has a population between 

5,000 and 50,000, and  
 
WHEREAS, the City of Eaton Rapids is eligible to receive Federal Transportation Program funds, and  
 
WHEREAS, the State Street Bridge Rehabilitation Plan is consistent with regional land use and 

development plans.  
 
NOW, THEREFORE, BE IT RESOLVED, that the City Council supports the State Street Bridge Rehabilitation 

Plan to be submitted for funding. 
 

IN WITNESS WHEREOF, we have hereunto set our hand and caused the Seal of the City 
to be affixed this 22nd day of January, 2024. 
 

 
________________________________ 

Pamela K. Colestock, Mayor 
 
 

________________________________    ________________________________ 
Steele, Mayor Pro Tem                                                                          Malewski, Councilmember 
 
 
________________________________                                              ________________________________  
Nicholas, Councilmember                                                                     Robison, Councilmember 
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MICHIGAN DEPARTMENT OF TRANSPORTATION 

WEST KNIGHT STREET BRIDGE 
RESOLUTION 2023-36 

 

WHEREAS, the Michigan Department of Transportation is requesting eligible areas to submit local 
bridge program application to be considered for funding  

 
WHEREAS, the City of Eaton Rapids is located within an Urban area that has a population between 

5,000 and 50,000, and  
 
WHEREAS, the City of Eaton Rapids is eligible to receive Federal Transportation Program funds, and  
 
WHEREAS, the West Knight Street Bridge Rehabilitation Plan is consistent with regional land use 

and development plans.  
 
NOW, THEREFORE, BE IT RESOLVED, that the City Council supports the State Street Bridge Rehabilitation 

Plan to be submitted for funding. 
 

IN WITNESS WHEREOF, we have hereunto set our hand and caused the Seal of the City 
to be affixed this 22th day of January, 2024. 

 
________________________________ 

Pamela K. Colestock, Mayor 
 
 

________________________________    ________________________________ 
Steele, Mayor Pro Tem                                                                          Malewski, Councilmember 
 
 
________________________________                                              ________________________________  
Nicholas, Councilmember                                                                     Robison, Councilmember 
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