City of Eaton Rapids
Work Session
December 27, 2023

A Work Session of the Eaton Rapids City Council was held at City Hall, 200 S. Main Street, on
December 27, 2023, at 5:00 p.m.

Call To Order:

Mayor Colestock called the work session meeting to order at 5:00 p.m. Present were Mayor Colestock,
Mayor Pro-Tem Steele, Councilpersons Nicholas, Politza and Robison.

Administrative Staff Present were City Manager Ridge, Police Chief Weeks, Officer Reynolds,
Treasurer/Finance Director Allen, Public Works and Utilities, Pierce, Parks, Recreation and Events
Director, Cagle, City Clerk, Webb, City Attorney, Harkness and Councilwomen elect Malewski.

Public Comments: None

Unfinished and Special Business
Chief Weeks introduced Officer Micheal Reynolds to the Mayor, Council and public.

New Business:

1. Resolutions to submit request to Bridge Maintenance Capital Project for State Street and W.
Knight Street Bridge.
Discussion held regarding the Bridge Maintenance Capital Project Grant.

2.Eaton County Treasurer Foreclosed Property Discussion.
Discussion was held regarding the two foreclosed properties. One property is land locked and the other
is part of Howe Memorial Park. Discussion was held.

3. Live Stream Meeting Discussion.

The council discussed the option of keeping both forms of recording the meetings, Zoom and Facebook
Live. Suggestions were made to store meetings for future viewing. City Manager Ridge will work with
the City Attorney to draft a policy and bring to council at a later date.

Public Comments: None

Adjournment:

Robison moved, Steele seconded, PASSED to adjourn the meeting at 5:40pm.

(/L‘ve?ting was adjourned at 5.40 p.m.
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~——Pamela Colestock, Mayor Robin Webb, City Clerk




