


Downtown Development Authority 
February 9, 2024

A meeting of the Eaton Rapids Downtown Development Authority was held at City Hall, 200 S. Main Street, on January 12, 2024, at 7:00 a.m. 

1. Call to Order:

Chair DeFrance called the meeting to order at 7:03 a.m. 

Chair DeFrance, Mayor Colestock, McGee, Sheneman, Johnson, Chagnon, Carducci, and Booher were present.

Administrative Staff Present were City Manager Ridge, City Clerk Webb, Parks and Recreation Director Cagle, Treasurer/Finance Director Allen.  Also in attendance were guests Mayor Pro-tem William Steele, Chamber Director Courtney Mead, and ERDL Director Bryonna Barton.  

2. Approval of Agenda:
McGee moved to approve the agenda as presented, 2nd by Johnson, motion PASSED. 

3. Citizen Comments: 
Chamber Director Courtney Mead announced the next Chamber Mixer is February 6th from 5pm-7pm at Total Local on E. Knight St. 

4. Approve of Meeting Minutes:
Mayor Colestock moved to approve the December 8, 2023 minutes, 2nd by Johnson, motion PASSED.

5. Treasurer Report:
The Board reviewed the Treasurer’s Report.  McGee moved to approve the Treasurer report dated December 31, 2023, 2nd by Johnson, motion PASSED. 

6. Committee Report:
Winter Market – (Lisa Barna was not in attendance), Chamber Director Mead gave a brief update that the market is going strong and encourages attendance at the next market on January 20th. Chairman DeFrance echoed that the market has been going great and was very busy right before Christmas and is excited to continue to see the growth. 

7. Director Report:
City Manager Ridge mentioned that we are in the “engaged” level of Michigan Main St. and will continue for the next 3 years. The only requirement to remain in the engaged level is to submit an annual report. She and Parks Director Cagle can do this. 
CM Ridge mentioned a letter that is needed to Bruce Johnston of Revitalization, Inc. to agree to discussions regarding tax sharing with the Zeller property on Main St. CM Ridge will draft the letter for Chairman DeFrance to sign. This only allows for the discussion of the topic. 
The Arts Council is interested in working on the Polar Plunge but will plan for it in early 2025. 


8. Old Business: 
City Manager Ridge gave an update regarding the Economic Development position. She reached out to 9 applicants to schedule interviews and received 7 responses. She has 6 interviews today and 1 on Monday. She would like to schedule 2nd round interviews in 2 weeks and would like representation from both the DDA and LDFA. DeFrance, along with either McGee or Johnson can sit in on these interviews. CM Ridge will let them know when it can be scheduled. 

9. New Business: 
a. Election of Officers to a 2-year term ending December 31, 2025-Chairman and Vice Chairman
Mayor Colestock moved to elect Rachel Chagnon to the position of Chairman, 2nd by Booher; motion PASSED. 
Mayor Colestock moved to elect Kyle Booher to the position of Vice Chairman, 2nd by Johnson; motion PASSED. 

b. Appointment of Officers to a 2-year term, ending December 31, 2025-Treasurer and Secretary
DeFrance moved to appoint Carducci as Treasurer, 2nd by Mayor Colestock; motion PASSED. 
McGee moved to appoint Mayor Colestock as Secretary, 2nd by DeFrance; motion PASSED.

c. Request for Sponsorship for Mommy and Me Tea Party-Eaton Rapids District Library-
Request was made to the DDA to sponsor the food for the event, in the amount of $382.05. McGee moved to approve the sponsorship, 2nd by Carducci. Discussion was had by all members. 
Roll Call as follows:
Yeas: Colestock, McGee, Johnson, Carducci
No: Chagnon, Sheneman, Booher, DeFrance
Motion FAILED, tie vote. 

Booher moved to spend $382.05 to the ERDL to spend as they would wish, 2nd by Carducci: Discussion between members was that they didn’t feel right about sponsoring an event that wasn’t being held in the City/downtown or using a local restaurant. 
Roll Call as follows:
Yeas: Booher, Carducci
No’s: Colestock, McGee, Johnson, Sheneman, DeFrance, Chagnon
Motion FAILED. 

Guest Bryonna Barton mentioned that they could use a sponsor for their Summer reading program and could bring that request back to the DDA at a future date. The board welcomed Director Barton to do that as they feel that would be more in line with the board’s sponsorship goals. 

d. Façade Grant 23/24
City Manager Ridge mentioned that the past applications were turned in the end of April, so the group needs to work on getting this years’ application and information out soon. Mayor Colestock stated she would be updating the applications, then sending to both Façade Grant committee members Sheneman and Carducci. Carducci stated he plans to go door to door to talk to business owners regarding the grant. 

e. 4th of July Sponsorship
Parks Director Cagle made a request from the DDA to help fund the fireworks for $5,000 instead of $4,000 as in past years.  Plans to have another great show, which costs approximately $12,000. Johnson moved to budget for fireworks for the 24/25 budget in the amount of $5,000, 2nd by McGee. Motion PASSED. 

f. Easter Egg Hunt Downtown and Sponsor
Parks Director Cagle made a request for assistance in doing an Easter Egg scavenger hunt in the downtown. CEDAM assistant Breezy Markus will also assist. He also made a request for $250 to purchase the eggs for the Easter Egg hunt to be held on Saturday, March 23rd at the Martin Hanson Amphitheater. Mayor Colestock moved to spend $250 on the eggs, 2nd by Johnson. Motion PASSED. 

g. Window Decoration & Pocket Park Sponsor
Parks Director Cagle discussed how many of the downtown businesses have showed an interest in having more window decorating contests. Would be something the city would share on Facebook, with online voting/likes to choose a winner. Board felt this was a good idea. 
Also discussed how popular the pocket park was for Christmas and would like to continue with other holidays; would need to purchase more plywood for approximately $300. Sheneman moved to spend $300 on supplies needed to create more holiday themes for the Pocket Park, 2nd by Booher. Motion PASSED. 

Board Member Comments: 
None

Adjournment:

McGee moved, Booher seconded, PASSED a motion to adjourn. The meeting adjourned at 8:02 a.m. 
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