


Local Development Finance Authority
February 16, 2024

A regular meeting of the Local Development Finance Authority was held at City Hall, 200 S Main Street, on January 19, 2024, at 7:15 a.m.
1. Call to Order:
Crystal Murphy called the meeting to order at 7:22 a.m.  Board Members Buysse, Wilson, Perkins, Metts and Ball were present. Ross and Rogers were absent. 
Also present at the meeting were City Manager Ridge, Finance Director/ Treasurer Allen, Public Works/Utilities Director Pierce, and Clerk Webb.
2. Approval of the Agenda:
Metts moved, Buysse seconded, PASSED to approval of the agenda.
3. Approval of December 15, 2023, Minutes
Wilson moved, Metts seconded, PASSED to approve the December 15, 2023, Minutes. 
4. Finance Report
The Board reviewed the November Financial Report. Metts moved, Buysse seconded, PASSED to approve the Finance Report.  
5. Election of Officers:
Murphy volunteered to remain Vice Chair at this time. Murphy moved, Metts seconded, PASSED to approve Murphy as Vice Chair. Buysse volunteered to be Treasurer. Murphy moved, Metts seconded, PASSED to approve Buysse as Treasurer.  The secretary’s position will remain open. Will nominate and vote on Chair next meeting. 
6. TIF Plan Update:
Rob Bacigalupi presented graphs and information gathered through information from surveys received after the meeting in December. Compiled the data with the results of the top two needs were more marketing and expanding utilities being at the top of the list. The list of the current TIF plan needs, Rob suggested we add marketing, roads, and utilities to the list. Next step to set goals and priorities.       
7. Community and Economic Development Position Update
City Manager, Ridge will be scheduling a second round of interviews. Three potential candidates. Murphy volunteered to be a part of the interview panel. Interviews will be held February 1st and 2nd.  
8. Industrial Park Expansion Parcel #300-027-400-001-04 
 LeRoy has approached the owner of the western 11 acres to sell these to the City. Currently zoned residential but could be changed.  Need more information for the purchase of this property, such as price of lift station, price of property, and changing the zoning. Zoning would be the first step.  
9. Industrial Park Infrastructure
Rob Pierce, Public Works/Utilities Director discussed the electrical studies needed for the south / north parks in order to make sure the capacity is adequate for the expansion. Ball to get updates to capacity for expansion. The question is if the Magnesium Plant would be interested in expanding if the property was available?    	 
      10. Public Comment: None
      11. Adjournment: 
8:07 a.m. Adjourned
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