City of Eaton Rapids
Work Session

April 22, 2024
A Work Session of the Eaton Rapids City Council was held at City Hall, 200 S. Main Street, on April 8,
2024, at 5:00 p.m.

Call To Order:
Mayor Colestock called the work session meeting to order at 5:00 p.m. Present were Mayor Colestock,
Mayor Pro-Tem Steele, Councilpersons Nicholas, Malewski. Councilperson Robison absent and

excused.
Administrative Staff Present were City Manager Ridge, Treasurer/Finance Director Allen, Public Works

and Utilities Director Pierce, City Clerk Webb, Parks, Recreation and Events Director Cagle, Fire Chief
McNutt, Police Chief Weeks, and City Attorney Harkness.

Public Comments: None

Unfinished and Special Business:
1. Budget Update:
Finance Director/Treasurer Allen gave an update on the budget process. Allen working on
finalizing the special budget to present at Special Meeting going to be held on April 15, 2024, at
4:30 pm.

New Business:

1. Ordinance Discussion
Sec. 2.2 — State Standards for law enforcement Officers
Sec. 2.3 - Same -Enumerated
Sec. 2.4 — Recruiting and employment of law enforcement officers to conform to state law.
Chief Weeks discussed the updates needed to the Ordinance for the State Standards for Law
Enforcement Officers.
Steele moved, Malewski seconded, to go into Closed Session
Roll Call vote:
Yeas — 4 Steele, Malewski, Nicholas, and Mayor Colestock
Nays- 0
Absent — 1 Robison
Motion carried.

Closed Session under 8(c) of the Open Meetings Act, to consider a matter of Attorney
Client privilege (MCL.15.268e)

Closed Session under 8(c) of the Open Meetings Act, to consider a matter of Attorney
Client privilege (MCL.15.268e)

Steele moved, Malewski seconded to go back into regular meeting.
Roll Call vote

Yeas — 4 Malewski, Nicholas, Steele, and Mayor Colestock

Nays- 0

Absent — 1 Robison

Motion carried.



Public Comments:
Chief Weeks informed the council of the issuance of a liquor license for the upcoming Ox Roast.

Chief McNutt commented on the continuation of planning the upcoming 150th year Anniversary Celebration for
the fire department.

Adjourned
Steele moved, Malewski seconded to adjourn meeting at 6:15 pm.

mela Colestock, Mayor Robin Webb, City Clerk




