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Pamela Colestock – Mayor Yvonne Ridge – City Manager 
Willliam Steele – Mayor Pro Tem Larry Joe Weeks – Police Chief 
Deb Malewski – Council Member Roger McNutt – Fire Chief 
Rick Loftus – Council Member LeRoy Hummel – Building Official 
Ken Nicholas – Council Member Rob Pierce – Public Works/Utilities Director 

Genny Allen – Treasurer/Finance Director 
Robin Webb – City Clerk 

Corey Cagle – Director of Parks, Recreation and Events 
Lisa Barna – Community and Economic Development Specialist 

Randy Jewell – City Assessor 
Cullen Harkness – City Attorney 

 

CITY OF EATON RAPIDS 
WORK SESSION AGENDA 

August 12, 2024 
5:00 pm 

200 S. Main Street 
 

This meeting will be streamed live for viewing only at: 
https://us06web.zoom.us/j/85394331944 

Meeting ID: 853 9433 1944 
Please note all public comments must be made in person. 

 

 

Call to Order 

Public Comments 

Unfinished and Special Business 

New Business 
1. EATRAN 2025 Regional Coordination Plan 
2. 2024 Property Tax Poverty Exemption Guidelines 
3. Urban Air/Trademark License Agreement 
4. C2AE Professional Engineering Agreement for TMF-Lead Service Line Grant  
5. Mayor & Community Exchange 

Public Comments  

Adjourn 
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M E E T I N G  D A T E :  A U G U S T  1 2 ,  2 0 2 4  C I T Y  M A N A G E R  
 

To: Mayor and City Council  ☒Work Session 

From: Yvonne Ridge, City Manager ☐Regular Meeting 

Submitted: August 6, 2024  

Subject:     Eaton County Public Transportation Authority (EATRAN) 2025 Regional Coordination Plan   

SUMMARY 

In October 2022, (EATRAN) and the Capital Area Transportation Authority (CATA) entered into an agreement 
to begin the coordination of public transportation services between Eaton and Ingham Counties.  

The agreement is set to expire September 30, 2025.  

The EATRAN Board has created a 2025 Regional Coordination Plan to recommend future funding for EATRAN.  

• In 2025, EATRAN will explore funding opportunities to ensure county-wide contributions to public transit, 
through a combination of millage and general fund assistance. The new revenue will generate an 
additional $659,000 to support the growing need for mass transportation.  

• In Delta Township, a new transit millage of one (1) mill would be proposed for 2025, which would bring 
in $1,332,990 annually.  

• The City of Grand Ledge may explore how the City or the Downtown Development Authority could assist 
in funding the Grand Ledge Connector service which would generate approximately $213,828 annually. 

Once funding is secured, Eaton County, Delta Township, and the City of Grand Ledge could enter into interlocal 
agreements with CATA to operate transit services in both counties.  

If new funding is not secured, the current interlocal agreement between CATA and EATRAN will expire and 
CATA CEO would no longer perform the EATRAN Executive Director duties, necessitating the appointment of a 
new Executive Director for EATRAN 

This a brief overview of the EATRAN 2025 Regional Coordination Plan. Please review the plan for detailed 
information.  
 
STAFF RECOMMENDATION/MOTION 
Discussion 
 
LIST OF SUPPORTING DOCUMENTS 
EATRAN 2025 Regional Coordination Plan 
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Background 

In October of 2022, the Eaton County Public Transportation Authority (EATRAN) and the 
Capital Area Transportation Authority (CATA) entered into an agreement to begin the 
coordination of public transportation services between Eaton and Ingham Counties. 

To empower meaningful regional connectivity significant hurdles have to be addressed. 
First, as the county experiences unprecedented economic growth in the northeast, public 
transportation options have not grown at the same pace. The influx of new businesses, 
residential developments, and a rising population have led to an increased demand for 
efficient, reliable, and accessible public transportation services. The current transportation 
infrastructure is strained, impacting the community's ability to sustain its growth trajectory 
and meet the needs of its residents and workforce. 

Second, the marked disparity in jurisdictional funding of public transportation services 
between the counties hinders EATRAN’s ability to respond to the growing needs of the 
community. At present time, the local support of public transportation services in the two 
jurisdictions are as follows: 

• Eaton County - 0.25 mills, generating $1,098,659 annually. 
• Ingham County - 0.5988 mills, generating $4,609,732 annually. 
• CATA - 3.007 mills, generating $19,000,000 annually. 

These millages are set to expire in December of 2025 for CATA and in December of 2026 for 
both Eaton and Ingham Counties. 

To jump start the drive to regional connectivity and bridge the needs gap, two Michigan 
Department of Transportation (MDOT) grants were secured to facilitate regionally focused 
pilot projects through the fall of 2025: 

• Service Development New Technology (SDNT) Grant(s): 
o Regional Pilots for Cross Boundary Transit Services Project Grant – 2022: 

$737,000 
o Enhance Lansing Equity via Creative Transportation Solutions (ELECTS) 

Project Grant – 2024: $1,664,000  

The awarded grants have funded innovative transit initiatives within Eaton County such as 
no reservation fixed-route services and the forthcoming Microtransit, on-demand service. 
These new services address key community needs but in order to continue to provide them, 
significant funding increases must be secured.  
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Progress 

Since the inception of the coordination plan, significant strides have been made to improve 
EATRAN’s efficiency and overall service quality. In October of 2022, EATRAN entered into a 
pivotal contract with the CATA CEO to perform the duties of the EATRAN Executive Director 
for a three-year period, concluding in September 2025.  

Shortly after coming on board, EATRAN’s new Executive Director worked to revise the 
current collective bargaining agreement (CBA), with EATRAN’s Amalgamated Transit Union 
(ATU) leadership, to facilitate the full-time hire of new employees, increase wages, and 
extend the CBA’s term.  

Next, in December of 2023, EATRAN completed a comprehensive Community Transit Needs 
Assessment and public survey. This initiative was crucial in guiding the Authority’s direction 
and prioritizing service investments based on community feedback. 

Acting on the community-driven feedback, EATRAN and CATA staff worked in concert to 
address the needs gap within the County. First, the agencies worked together to extend 
CATA’s Route 3 service, from Lansing Mall to Marketplace Boulevard, in Delta Township. 
This expansion included the strategic placement of new bus stops at key destinations within 
burgeoning Delta Township area.  

Next, in January of 2024, EATRAN relaunched the Charlotte Connector service, timed to 
connect with CATA’s newly extended Route 3 service along Marketplace Boulevard. At the 
same time, the Authority re-established Saturday service for both curb-to-curb services and 
the Charlotte Connector.  

In May of 2024, EATRAN introduced the Grand Ledge Connector service to the region. The 
Grand Ledge Connector, also timed to connect with CATA’s Route 3 and the Charlotte 
Connector services, introduced no reservation connectivity between Grand Ledge, Delta 
Township, and beyond.  

These enhancements to service have been supported and complemented by the adoption of 
new information technology, allowing for the live tracking of Connector buses, via the 
“Transit” mobile application. 

The continued efforts to improve interagency coordination and efficiency have also led to 
the establishment of key back-office partnerships between the Authorities. Notably, the 
extension of administrative support from CATA’s Finance and Planning Departments, 
operational support from CATA’s Safety and Training department, and recruiting, hiring, and 
retention support from CATA’s Human Resources Department.  
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Next Steps 

Looking ahead, new sustainable funding mechanisms for Eaton County and individual 
communities must be created. In 2025, EATRAN will explore funding opportunities to ensure 
that county-wide contributions to public transit, through a combination of millage and 
general fund assistance. The new revenue will generate an additional $659,000 to support 
the growing need for mass transportation.   

In Delta Township, a new transit millage would be proposed in 2025, which would bring in 
$1,332,990 annually. In addition, the City of Grand Ledge may explore how the City or the 
Downtown Development Authority could assist in funding the Grand Ledge Connector 
service which would generate approximately $213,828 annually. Collectively, these 
initiatives would bring in $2,206,014.94 in new annual revenue for public transit. 

Once funding is secured, Eaton County, Delta Township, and the City of Grand Ledge could 
enter into interlocal agreements with CATA to operate transit services in both counties. 
These new interlocal agreements would, among other efficiencies, eliminate the need for 
separate transit authority boards. As a part of any new interlocal agreement, under the 
provisions of CATA’s Articles of Incorporation, EATRAN would be afforded appropriate 
voting representation on the CATA Board of Directors as an Independent Entity, alongside 
Ingham County and Michigan State University. 

 

Implementation Scenarios 
 
With New Funding Scenario – October 1, 2025: 

A senior manager would be assigned to oversee the day-to-day operations at EATRAN, with 
all administration and operational functions directed by another regional agency, like CATA. 
By blending authorities, operational efficiencies would be realized, resulting in 
enhancements to public transportation, throughout Eaton County.  While not fundamentally 
changing EATRAN’s current service model, included within the enhanced service offerings 
would be additional services and service models to communities throughout the county.  

The current ATU local would continue to represent EATRAN employees, with modifications 
to the current CBA, to include a survivability clause. This arrangement ensures that most 
driving functions remain with EATRAN drivers, who would retain their current seniority. 
EATRAN administrative staff, including dispatchers and schedulers, could be integrated into 
regional transit agency functions, allowing for uniform and joint dispatching operations. 
Existing curb-to-curb operations within Eaton County would continue in their current form. 
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Without New Funding Scenario – October 1, 2025: 

If new funding is not secured, the current interlocal agreement between CATA and EATRAN 
will expire on September 30, 2025. The CATA CEO would no longer perform the EATRAN 
Executive Director duties, necessitating the appointment of a new Executive Director for 
EATRAN. The Route 3 extension from Lansing Mall to Marketplace in Delta Township would 
be reverted to pre-2023 routing, terminating at Lansing Mall. Both the Charlotte and Grand 
Ledge Connectors would be reduced or suspended, and Saturday service would be 
discontinued, reverting to a Monday-Friday schedule. EATRAN drivers may face reduced 
hours, and part-time reclassification. Depending on the Authority’s economic forecast, 
temporary layoffs might be necessary. While the Authorities will maintain regional 
coordination efforts, including regional purchasing, safety, and training opportunities, these 
could be scaled back. However, cross-boundary coordination of curb-to-curb trips, especially 
for medical purposes, would continue. 
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To: Mayor and City Council  ☒Work Session 

From: Yvonne Ridge, City Manager ☒Regular Meeting 

Submitted: August 6, 2024  

Subject:     Establish 2024 Property Tax Poverty Exemption Guidelines   

SUMMARY 

The State Tax Commission (STC) at their meeting on August 23, 2022, approved the Assessment Roll 
Audit as required by Public Act 660 of 2018 and the Assessment Roll Audit Schedule for 2023-2027. 
The City of Eaton Rapids was selected to be reviewed as part of the 2024 audit program which will be 
a review of the 2024 assessment roll.  

Assessor Randy Jewell has been diligently collaborating with the State Tax Commission to provide the 
necessary documents for the audit.  During the audit it was discovered the 2024 Property Tax Poverty 
Exemption Policy adopted by Council in December 2023 contains language no longer allowed per PA 
253 of 2020.   

A revised resolution is being submitted to Council for approval.  
 
STAFF RECOMMENDATION/MOTION 
Adopt Resolution 2024-27 to establish 2024 Property Tax Poverty Exemption Guidelines 
 
LIST OF SUPPORTING DOCUMENTS 
Resolution 2024-27 
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To: Mayor and City Council  ☒Work Session 

From: Yvonne Ridge, City Manager ☒Regular Meeting 

Submitted: August 6, 2024  

Subject:     Urban Air Event   

SUMMARY 

Urban Air was an engaging event hosted by the City of Eaton Rapids, starting in 2012 and continuing 
under that name until 2016. From 2017 to 2019, it was rebranded as Eaton Rapids Air, maintaining its 
vibrant presence in the community. Unfortunately, the event scheduled for 2020 had to be canceled 
due to the COVID-19 pandemic. This pause left a gap in the city's annual festivities, which many 
residents have missed. 

Recently, an exciting development has occurred. Kirk MacKellar approached the Mayor with a proposal 
to revive the Urban Air event in Eaton Rapids. The Mayor and I had a productive meeting with Kirk, and 
we share a mutual enthusiasm for the potential of bringing this beloved event back to our city. We 
believe that Urban Air can once again become a cornerstone of our community's cultural, drawing 
visitors to our great city.  

However, to proceed with using the name "Urban Air," we must navigate the legalities associated with 
its trademark. The name is trademarked, and to use it, the City of Eaton Rapids will need to enter into 
a Trademark License Agreement with Urban Air and Wake Up Downtown, the entity that holds the 
trademark rights. This agreement will ensure that we can legally and effectively leverage the recognized 
and valued brand of Urban Air for our event. We are optimistic about reaching a favorable agreement 
and are excited about the potential renaissance of Urban Air in Eaton Rapids. 

STAFF RECOMMENDATION/MOTION 

If the City wishes to proceed with Urban Air, it is recommended to approve the Trademark License 
Agreement. This will enable Director Cagle to commence planning and organizing the event. 

LIST OF SUPPORTING DOCUMENTS 
Trademark License Agreement 
2019 Eaton Rapids Air Schedule of Events 
Resolution 2024-28 to Approve Trademark License Agreement with Urban Air and Wake Up Downtown 
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TRADEMARK LICENSE AGREEMENT  

This TRADEMARK LICENSE AGREEMENT (this “Agreement”) is made and 
effective as of August 12,  2024 (the “Effective Date”), by and between Trikala, Inc. (d/b/a Urban 
Air), a Michigan corporation (the “Licensor”), and City of Eaton Rapids (“Licensee,” each a 
“Party,” and collectively, the “Parties”).  

RECITALS  

WHEREAS, Licensor is the owner of the trade names “URBAN AIR” (U.S. Trademark 
Serial No. 86783389) and “WAKE UP DOWNTOWN” (U.S. Trademark Serial No. 86881862) 
(collectively the “Licensed Marks”);  

WHEREAS, the Licensed Marks are used in conjunction with promoting tourism 
activities that include camping in urban or semi-urban areas, which is designed to bring tourism 
and income to those areas through an event called “Urban Air”; 

WHEREAS, Licensee is non-profit organization dedicated to promoting and 
encouraging tourism activities in the City of Eaton Rapids, that desires to promote and host an 
Urban Air event in Eaton Rapids, Michigan (“Event”); and 

WHEREAS, Licensee desires to use the Licensed Marks in connection with promoting 
and advertising the Event, and Licensor is willing to permit Licensee to use the Licensed Marks, 
subject to the terms and conditions of this Agreement.  

NOW, THEREFORE, in consideration of the mutual covenants and agreements set forth 
herein, and for other good and valuable consideration, the receipt and sufficiency of which are 
hereby acknowledged, the parties agree as follows:  

ARTICLE 1.  
LICENSE GRANT  

1.1. License. Subject to the terms and conditions of this Agreement, Licensor hereby 
grants to Licensee, and Licensee hereby accepts from Licensor, a personal, non-exclusive, royalty-
free right and license to use the Licensed Marks solely and exclusively in conjunction with 
marketing and promoting of the Event in the City of Eaton Rapids, Michigan. During the term of 
this Agreement, Licensee shall use the Licensed Marks only to the extent permitted under this 
License, and except as provided above, neither Licensee nor any affiliate, owner, director, officer, 
employee, or agent thereof shall otherwise use the Licensed Marks or any derivative thereof 
without the prior express written consent of Licensor in its sole and absolute discretion.  Neither 
Licensee nor any affiliate, owner, director, officer, employee, or agent thereof shall otherwise use 
the Licensed Marks or any derivative thereof outside of the Territory.  All rights not expressly 
granted to Licensee hereunder shall remain the exclusive property of Licensor.  

1.2 Licensor’s Use. Nothing in this Agreement shall preclude Licensor or any of its 
successors or assigns from using or permitting other entities to use the Licensed Marks. 
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1.3 Consideration.  In exchange for the right to use the Licensed Marks, Licensee shall 
pay to Licensor a payment of Two Thousand, Five Hundred & 00/100 Dollars ($2,500.00), payable 
at the time of executing this Agreement.  

 
1.4 Printing Rights.  Licensor retains exclusive rights to printing the Licensed Marks 

on merchandise for sale in conjunction with the Event. 

ARTICLE 2.  
OWNERSHIP  

2.1 Ownership. Licensee acknowledges and agrees that Licensor is the owner of all 
right, title, and interest in and to the Licensed Marks, and all such right, title and interest shall 
remain with the Licensor.  Licensee shall not contest, dispute, challenge, oppose or seek to cancel 
Licensor’s right, title, and interest in and to the Licensed Marks.  Licensee shall not prosecute any 
application for registration of the Licensed Marks, or seek to register the Licensed Marks as a 
domain name or part of any domain name. 

2.2. Goodwill. Licensee acknowledges that Licensee shall not acquire any right, title, or 
interest in the Licensed Marks by virtue of this Agreement other than the license granted hereunder, 
and disclaims any such right, title, interest, or ownership.  All goodwill and reputation generated 
by Licensee’s use of the Licensed Marks shall inure to the exclusive benefit of Licensor.  Licensee 
shall not by any act or omission use the Licensed Marks in any manner that disparages or reflects 
adversely on Licensor or its business or reputation.  Licensee shall not take any action that would 
interfere with or prejudice Licensor’s ownership or registration of the Licensed Marks, the validity 
of the Licensed Marks or the validity of the license granted by this Agreement.  

ARTICLE 3.  
COMPLIANCE  

3.1. Quality Control. In order to preserve the inherent value of the Licensed Marks, 
Licensee agrees to use reasonable efforts to ensure that it maintains the quality and operation of 
the Event.  Licensee further agrees to use the Licensed Mark in accordance with such quality 
standards as may be reasonably established by Licensor and communicated to the Licensee from 
time to time in writing, or as may be agreed to by Licensor and the Licensee from time to time in 
writing.  
 

3.2. Compliance with Laws. Licensee agrees that the Event operated in connection with 
the Licensed Marks shall comply with all laws, rules, regulations and requirements of any 
governmental body as may be applicable to the operation, advertising and promotion of the Event 
and shall notify Licensor of any action that must be taken by Licensee to comply with such law, 
rules, regulations or requirements.  

3.3.  Notification of Infringement. Each Party shall immediately notify the other Party 
and provide to the other Party all relevant background facts upon becoming aware of (a) any 
registrations of, or applications for registration of, marks that do or may conflict with the Licensed 
Marks, and (b) any infringements, imitations, or illegal use or misuse of the Licensed Marks. 
Licensor shall have the exclusive right, but not the obligation, to prosecute, defend and/or settle in 
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its sole discretion, all actions, proceedings and claims involving any third-party infringement or 
third-party claim, and to take any other action that it deems necessary or proper for the protection 
and preservation of its rights in the Licensed Marks. Licensee shall cooperate with Licensor in the 
prosecution, defense, or settlement of such actions, proceedings, or claims.  

ARTICLE 4.  
REPRESENTATIONS AND WARRANTIES  

4.1. Mutual Representations. Each party hereby represents and warrants to the other 
party as follows:   

 
(a) Due Authorization. Such party is duly incorporated and in good standing as 
of the Effective Date, and the execution, delivery and performance of this 
Agreement by such party have been duly authorized by all necessary action on the 
part of such party. 
 
(b) Due Execution. This Agreement has been duly executed and delivered by 
such party and, with due authorization, execution and delivery by the other party, 
constitutes a legal, valid and binding obligation of such party, enforceable against 
such party in accordance with its terms.  
 
(c)  No Conflict. Such party’s execution, delivery and performance of this 
Agreement does not: (i) violate, conflict with or result in the breach of any 
provision of the charter or by-laws (or similar organizational documents) of such 
party; (ii) conflict with or violate any law or governmental order applicable to such 
party or any of its assets, properties or businesses; or (iii) conflict with, result in 
any breach of, constitute a default (or event which with the giving of notice or lapse 
of time, or both, would become a default) under, require any consent under, or give 
to others any rights of termination, amendment, acceleration, suspension, 
revocation or cancellation of any contract, agreement, lease, sublease, license, 
permit, franchise or other instrument or arrangement to which it is a party.  

ARTICLE 5.  
TERM AND TERMINATION  

5.1. Term. This Agreement shall expire on the earliest of: (a)  December 31, 2025; (b) if 
the Licensee ceases to be the designated promoter of the Event; (c) termination by Licensor or 
Licensee, upon sixty (60) days’ written notice to the other party; or (d) by Licensor at any time in 
the event Licensee assigns or attempts to assign or sublicense this Agreement or any of Licensee’s 
rights or duties hereunder without the prior written consent of Licensor.  

5.2. Termination and Assignment. Upon expiration or termination of this Agreement, 
all rights granted to Licensee under this Agreement with respect to the Licensed Marks shall cease, 
and Licensee shall immediately discontinue all use of the Licensed Marks.  At Licensor’s request 
made any time after termination or expiration of this Agreement, Licensee shall assign to Licensor 
any and all goodwill or rights that Licensee may have acquired, developed, or generated in the 
Licensed Marks.   
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5.3. Injunctive Relief. Licensee further agrees that Licensor shall be entitled to 
injunctive and equitable relief for any violations of this Agreement, and Licensee agrees to pay all 
costs and expenses, including reasonable attorney fees, incurred by Licensor in enforcing the 
provisions of this Agreement.  The Parties acknowledge and agree that the provisions in this Article 
shall survive termination of this Agreement. 

ARTICLE 6.  
MISCELLANEOUS  

6.1. Assignment. Licensee will not sublicense, assign, pledge, grant or otherwise 
encumber or transfer to any third-party all or any part of its rights or duties under this Agreement, 
in whole or in part, without the prior written consent from Licensor, which consent Licensor may 
grant or withhold in its sole and absolute discretion. Any purported transfer without such consent 
shall be void ab initio.  

6.2. Indemnification.  Licensee shall indemnify, defend, and hold harmless Licensor 
(and its successors, assigns, agents, employees, and representatives) from and against all claims, 
actions, liabilities, and damages, including costs and attorney fees, that may be suffered by or 
recoverable from Licensor resulting from or arising out of any breach by Licensee of any of its 
obligations under this Agreement or any claim by any party related to Licensee’s use of the 
Licensed Marks. 

6.3. Relationship. The Parties agree that they are complete separate entities and are not 
partners, joint ventures, or agents of the other in any sense whatsoever.  As such, this Agreement 
shall not be construed to create a partnership, joint venture, agency, or any relationship other than 
a licensor-licensee relationship between the Parties.  Neither party shall have, or shall represent 
that it has, any power, right or authority to bind the other Party to any obligation or liability, or to 
assume or create any obligation or liability on behalf of the other Party.   

6.4. Notices. All notices, requests, claims, demands and other communications 
hereunder shall be in writing and shall be given or made (and shall be deemed to have been duly 
given or made upon receipt) by delivery in person, by overnight courier service (with signature 
required), or by registered or certified mail (postage prepaid, return receipt requested) to the 
respective parties at the following addresses:  
     
If to Licensor:    If to Licensee:   
Trikala, Inc. (d/b/a Urban Air) 
Attn: Kirk MacKellar 
11546 Ransom Highway 
Dimondale, MI 48821 
     

City of Eaton Rapids 
Attn: Yvonne Ridge 
200 S Main St 
Eaton Rapids, MI  48827 
  

6.5. Governing Law. This Agreement shall be governed by, and construed in accordance 
with, the laws of the State of Michigan. The parties unconditionally and irrevocably consent to the 
exclusive jurisdiction of the courts having jurisdiction in the County of Eaton, State of Michigan, 
and waive any objection with respect thereto, for the purpose of any action, suit or proceeding 
arising out of or relating to this Agreement or the transactions contemplated hereby.  
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6.6. Amendment. This Agreement may not be amended or modified except by an 
instrument in writing signed by each party hereto.  

6.7. No Waiver. The failure of either party to enforce at any time for any period the 
provisions of or any rights deriving from this Agreement shall not be construed to be a waiver of 
such provisions or rights or the right of such party thereafter to enforce such provisions, and no 
waiver shall be binding unless executed in writing by all parties hereto.  

6.8. Severability. If any term or other provision of this Agreement is determined by a 
court of competent jurisdiction to be invalid, illegal or incapable of being enforced by any law or 
public policy, the offending provision shall be stricken and all other terms and provisions of this 
Agreement shall nevertheless remain in full force and effect.  

6.9. Headings. The descriptive headings contained in this Agreement are for 
convenience of reference only and shall not affect in any way the meaning or interpretation of this 
Agreement.  

6.10 Recitals.  The Recitals at the beginning of this Agreement are incorporated by 
reference.  

6.11.  Counterparts. This Agreement may be executed in one or more counterparts, each 
of which shall be deemed an original and when taken together shall be deemed one document.  A 
manually signed copy of this Agreement delivered by facsimile, email, or other means of electronic 
transmission shall be deemed to have the same legal effect as delivery of an original signed copy 
of this Agreement.  

6.12. Entire Agreement. This Agreement constitutes the entire agreement between the 
Parties with respect to the subject matter hereof and supersedes all prior agreements and 
undertakings, both written and oral, between the Parties with respect to such subject matter.  
 

6.13.  Third Party Beneficiaries. Nothing in this Agreement, either express or implied, is 
intended to or shall confer upon any third party any legal or equitable right, benefit or remedy of 
any nature whatsoever under or by reason of this Agreement.  
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IN WITNESS WHEREOF, each party has caused this Trademark License Agreement to 
be executed as of the Effective Date by its duly authorized officer.  

 

LICENSOR 

TRIKALA, INC. (d/b/a URBAN AIR) 

 

By:     ___ 

      Kirk MacKellar 

 

Its: President  

 

LICENSEE 

CITY OF EATON RAPIDS 

 

By: ____________________________________ 

       Pamela Colestock     

 

Its: Mayor 

 

 

             By: __________________________________ 

                                                               Robin Webb 

 

 

             Its: Clerk  



Thursday, September 12th Events Start time End time Sponsorship Volunteers? How many? Location
Registration 8:00 AM 3:00 PM Quality Dairy Yes 1 Howe Memorial Fields
TNT Music DJ 9:00 AM 2:00 PM No No 0 Howe Memorial Fields
Camper Potluck Dinner 6:00 PM 9:00 PM No Yes 2 Big Tent, Parking Lot 5
Witchy Women Dancers 6:30 PM 7:00 PM No No 0 Big Tent, Parking Lot 5
Oyers Corners Performance 7:00 PM 9:00 PM Oyers Corners No 0 Big Tent, Parking Lot 5

Friday, September 13th Events Start time End time Sponsorship Volunteers? How many?
Explore Eaton Rapids All Day
G.A.R. Museum 10:00 AM 5:00 PM G.A.R. Museum No 0 224 S. Main St. Eaton Rapids, MI 
Still Water Paddle (Free for campers) 4:00 PM 6:00 PM City of ER No 3 114 Mill St. Outdoor Rec Center
Mayor's Community Potluck 6:00 PM 8:00 PM City of ER Mayor & Family Fare Yes  5 Big Tent, Parking Lot 5
Kona Ice 6:00 PM 9:00 PM Kona Ice No 0 Big Tent, Parking Lot 5
High School Choir Performance 6:30 PM 7:00 PM ER Choir No 0 Big Tent, Parking Lot 5
Twilight Memories Band 7:00 PM 9:00 PM Twilight Memories Band No 0 Big Tent, Parking Lot 5
Drive In 9:15 PM 11:15 PM DDA No 0 Howe Memorial Fields

Saturday, September 14th Events Start time End time Sponsorship Volunteers? How many?
Shuttle Bus Service
CASA Super Hero 5K & Kids Run 7:00 AM 11:00 AM CASA No 0 Big Tent, Parking Lot 5
Congregational Church Breakfast 7:30 AM 10:30 AM Congregational Church No 0 300 S. Main St.
Kids Zone Bounce Houses and Fun 9:00 AM 4:00 PM Independent Bank Yes 12 to 18 Big Tent, Parking Lot 5
LAFCU Face Painting 9:30 AM 12:30 PM LAFCU No 0-Jan Island
ERA Market Place 10:00 AM 4:00 PM ERACC Yes 6 Memorial Park, 316 S. Main St.
Book and Bake Sale 10:00 AM 1:00 PM Friends of the ERADL No 0 220 S. Main St. 
Bicycle Swap Meet 10:00 AM 4:00 PM No No 5082 S. Clinton Trail
G.A.R. Museum 10:00 AM 5:00 PM G.A.R. Museum No 0 224 S. Main St.
Family Fun 1950's Style 12:00 PM 2:00 PM Stimpson Hospital Yes 2 Amphitheater, 315 W. Knight St.
Classic Car Show 12:00 PM 4:00 PM No Yes 3 FUMER 600 S. Main St.
Miller Farm 10:00 AM 5:00 PM No No 0 635 State St.
Food Drive collection 3:00 PM 4:00 PM Yes 2 Main St.
Fazoli's Spaghetti Dinner 5:00 PM 7:00 PM ER Senior Center No 0 Big Tent, Parking Lot 5
Community S'Mores 7:00 PM 9:00 PM Family Fare Yes 2 Big Tent, Parking Lot 5
Elvis Impersonator 7:00 PM 8:00 PM Roster Hill Country Shop No 0 Big Tent, Parking Lot 5
Sea Cruisers Performance 8:00 PM 10:00 PM No No 0 Big Tent, Parking Lot 5
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M E E T I N G  D A T E :  A U G U S T  1 2 ,  2 0 2 4  C I T Y  M A N A G E R  
 

To: Mayor and City Council  ☒Work Session 

From: Yvonne Ridge, City Manager ☒Regular Meeting 

Submitted: August 6, 2024  

Subject:     Professional Engineering Agreement/TMF-Lead Service Line Grant 

SUMMARY 

The city is embarking on an important project to investigate and identify the materials used in its existing 
water system’s service lines, particularly those labeled as “unknown material” or constructed prior to 
1989. This initiative aims to ensure safety and compliance with current standards. The method chosen 
for this investigation is called "potholing," which involves exposing buried service lines to determine 
their composition. This process will be executed using vactor trucks operated by experienced 
contractors, selected through a competitive bidding process. The materials identified through this 
process will be recorded in a database to be used to develop planning documents.  

C2AE, will play a crucial role in this undertaking. Their field staff will collaborate closely with the city’s 
team to verify the types of materials uncovered and to strategically determine the locations where 
potholing should occur. This project is funded by the TMF-Lead Service Line Grant, awarded to the city 
to address the critical issue of aging and potentially hazardous service lines. The grant supports 
comprehensive professional engineering services, ensuring that the project benefits from expert 
oversight and precise execution. 

Director Pierce will be working hand-in-hand with C2AE to oversee the operations. The total cost for 
these essential professional engineering services is $279,500.  

STAFF RECOMMENDATION/MOTION 

Adopt Resolution 2024-29 to approve the Professional Engineering Agreement with C2AE 
Engineering.  

LIST OF SUPPORTING DOCUMENTS 
Professional Engineering Agreement – C2AE Engineering 
Resolution 2024-29 
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To: Mayor and City Council  ☒Work Session 

From: Yvonne Ridge, City Manager ☐Regular Meeting 

Submitted: August 6, 2024  

Subject:     Mayor and Community Exchange  

SUMMARY 

The Mayor and Community exchange with the City of Grosse Pointe is schedule for August 21, 2024 
and will be here before we know it.  To ensure we make a positive and memorable impression, here 
are some thoughtful gifts to consider: 

• 150 Year Fire Department Mugs 
• Goodies to fill the Mugs and Wrapping 
• Fire Department or Police Department Challenge Coins 
• Thank you Cards – Completed in Advance 
• Banner in front of Pocket Park – (Welcome Mayor Tomkowiak and the Members of Grosse 

Pointe to the City of Eaton Rapids).  
• Photographer – Breezy 

A tentative agenda for is attached for consideration. This will be an exciting day to showcase our 
community and build our relationship with the City of Grosse Pointe. Let's make this exchange day a 
memorable event for everyone involved! 

STAFF RECOMMENDATION/MOTION 

Discussion 

LIST OF SUPPORTING DOCUMENTS 
 
Mayor & Community Exchange Agenda 



 

 

 

 

Mayor Exchange with City of Gross Pointe-August 21, 2024 

 

9:00am-9:30am- Welcome/Introductions/Overview of ER 

9:30am-10:00am- South Industrial Park/VFW Home (drive) 

10:00am-11:00am- DPW Facility Tour 

11am-11:45am-Outdoor Recreation Center/Riverwalk/G.A.R. Island 
Park Tour (Walk) 

11:45am-1:00pm- ER School Complex (drive)/Miller Farm/Lunch 

1:00pm-2:00pm-Public Safety Building Tour/Howe Memorial Park 
(walk) 

2:00pm-2:45pm-Downtown Tour (Pocket Park, G.A.R Museum, 
others?) 

2:45-3:15pm-Wrap Up! 
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