Eaton Rgpids

ICHIGAN
Pamela Colestock — Mayor Yvonne Ridge — City Manager
Willliam Steele — Mayor Pro Tem Larry Joe Weeks — Police Chief
Deb Malewski — Council Member Roger McNutt — Fire Chief
Rick Loftus — Council Member LeRoy Hummel — Building Official
Ken Nicholas — Council Member Rob Pierce — Public Works/Utilities Director

Genny Allen — Treasurer/Finance Director

Robin Webb — City Clerk

Corey Cagle — Director of Parks, Recreation and Events

Lisa Barna — Community and Economic Development Specialist
Randy Jewell — City Assessor

Cullen Harkness — City Attorney

CITY COUNCIL MEETING
AGENDA
November 11, 2024
7:00 p.m.

City Hall

This meeting will be streamed live for viewing only at:
https://us06web.zoom.us/j/81891922214
Meeting ID: 818 9192 2214
Please note all public comments must be made in person.

AN O

CALL TO ORDER.

ROLL CALL

PLEDGE OF ALLEGIANCE

INVOCATION

APPROVAL OF THE AGENDA

APPROVAL OF MEETING MINUTES
e Approval of the City Council Work Session Meeting Minutes for October 28, 2024.
e Approval of the City Council Meeting Minutes for October 28, 2024.

APPROVAL OF EXPENDITURES

e Approve Expenditures of the City of Eaton Rapids for November 11, 2024, totaling
$129,717.21.

PUBLIC COMMENT



9. UNFINISHED AND SPECIAL BUSINESS

City of Eaton Rapids Art Council Scarecrow Winner!

10. PUBLIC HEARING

The adoption of a proposed resolution establishing a Brownfield Redevelopment Authority for
the City of Eaton Rapids pursuant to and in accordance with ACT 381 of the Public Acts of
the State of Michigan of 1996 as amended.

11. NEW BUSINESS

a.

m.

Adopt Resolution 2024-37 to approve Pontem Software Proposal for integrated GIS Mapping
for the City of Eaton Rapids Cemetery in the amount of $$33,565.

Adopt Resolution 2024-38 to approve 80%/20% employer/employee health care cost option as
set forth in 2011 Public Act 152, the publicly funded health insurance contribution act.

Adopt Resolution 2024-39 establishing a Brownfield Redevelopment Authority for the City of
Eaton Rapids and appointing board members pursuant to and in accordance with the provisions
of Act 381 of the Public Acts of the State of Michigan of 1996, as amended.

Adopt Resolution 2024-40 to establish Credit Card Policy and Procedures for the City of Eaton
Rapids pursuant to Public Act 266 of 1995.

Adopt Resolution 2024-41 to approve Municipal Employees’ Retirement Services (MERS)
Defined Benefit Plan Adoption Agreements for Division 20.

Approve Second Amended Employment Agreement for Fire Chief, Roger McNutt.

Approve the appointment of Crystal Murphy to the Brownfield Redevelopment Authority for a
term expiring December 31, 2025.

Approve the appointment of Tim Johnson to the Brownfield Redevelopment Authority for a term
expiring December 31, 2027.

Approve the appointment of Mike Baker to the Brownfield Redevelopment Authority for a term
expiring December 31, 2026.

Approve the appointment of Dan Metts to the Brownfield Redevelopment Authority for a term
expiring December 31, 2027.

Approve the appointment of Ken Nicholas to the Brownfield Redevelopment Authority for a
term expiring December 31, 2027.

Approve the appointment of Rachel Chagnon to the Brownfield Redevelopment Authority for
a term expiring December 31, 2026.

Approve the appointment of Valerie Hiltz to the Brownfield Redevelopment Authority for a term
expiring December 31, 2025.

12.PUBLIC COMMENT

13. REPORTS
a. Fire Chief, Police Chief, City Manager



b. Council Members.
c. Mayor
14. ADJOURNMENT

ADDRESSING THE CITY COUNCIL

This item on the agenda is for the public to present comments to City Council regarding any topic.
Anyone wishing to speak should raise their hand and when recognized by the Mayor, should stand,
come to the microphone, give their name, and address and proceed with their comments. In the
interest of time, citizens are limited to five minutes to present their comments.

NEXT MEETING

Monday, November 25, 2024

BOARDS AND COMMISSION OPENINGS:
Local Development Finance Authority (LDFA) (1)




City of Eaton Rapids

Work Session Meeting

October 28, 2024

A work session meeting of the Eaton Rapids City Council was held at City Hall, 200 S. Main
Street, on October 28, 2024, at 5:00 p.m.

Call To Order:

Mayor Colestock called the work session meeting to order at 5:00 p.m. Present were Mayor
Colestock, Mayor Pro-Tem Steele, Councilpersons Malewski, and Loftus.

Administrative Staff present were City Manager Ridge, City Clerk Webb, Fire Chief McNutt, Public
Works/Utilities Director Pierce, Treasurer/Finance Director Allen, Building/Zoning Official Hummel
and City Attorney Harkness.

Public Comments:

Cathy Capell, 119 River St, commented on the parking on River St., and suggested that only
parking on one side of the street would be safer, due to the traffic on that street and that
accommodation should be given to Skinner Funeral Home when large services are held.

Unfinished and Special Business:
Christmas Tree/Donations — Update

Discussion was held on the Christmas tree donations. Mayor Colestock reported that City
Consignment owner, Korey Sullivan had suggested other organizations that would allow donations
to be accepted for this time of year. A flyer near the tree would give the address, phone number,
and hour of operations of each of these organizations as well as a list of what items are accepted
at each location. Information would also be on social media.

New Business:
1. Financial Update FY 24/25 — Finance Director/ Treasurer

Finance Director/Treasurer Allen presented an update on grants, tax revenue, projects and the
financial reports as of September 30, 2024.

2. Department Reports

LeRoy Hummel — Hummel reported there are ten new homes currently under construction. Allen
Edwin has sold four (4) of 14 homes, they will rent them if they do not sell. He reported he has
completed six (6) FOIA requests. Also, Eaton Pines has 30 vacant parcels, some homes for sale
and the pool is almost complete. He provided updates on three (3) dilapidated garages that have
been demolished, forty-eight rental inspection, two (2) decks condemned, three (3) homes that
need to be cleaned. Hummel has been working with a possible new tenant in the Rite Aid Building.
Hummel also reported that 382 permits have been issued in 2024, he has tagged 140 properties
with maintenance violations and worked with Lisa Barna, Community and Economic Development
Specialist on possible new tenants downtown. He received complaints of election signs being in
the Right of Way.

3. Fire Chief McNutt - The fire department had more runs than normal. Fire Chief McNutt sold a truck that
the new Silverado replaced.

4. Genny Allen — Allen provided an update on the preparation for the Audit that will take place November
18-21, 2024. She reported the next major project will be the Chart of Accounts conversion in order to
comply with the State. Also, on the list is a review investment accounts, and researching the General
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Ledger accounts, making sure they are correct in BS&A. She will also be cleaning up Utility billing and
reformatting utility bills that are provided to residents. She will finish reviewing and updating the Credit Card
Policy for the next Council meeting. Allen reported the Summer taxes are winding down and the Winter
taxes will be sent out in mid-December. She has begun preparation for year-end, including W2’s and
1099's. she is also working on resolving all delinquent personal property tax accounts.

5. Rob Pierce — Pierce provided updates on the East Knight Street bridge which is on schedule to open
November 22™ and the Leaf Collection from November 11-14, 2024. He attended the Capital Area
Regional Transportation Study (CARTS) meeting for 2026-2029 TIP Road Project selection, 2 sections of
Hall Street were approved in draft plan. The city will be receiving a $6,762,000 Drinking Water State
Revolving Fund grant for fiscal year 2024/2025. He also reported that the City may receive additional loan
funding for the DWSRF, and we should know in the next two weeks. The Wastewater plant improvement
project is 50% complete and the lift station project has started. The annual brush grinding project is 75%
complete and the new Servers are installed, and he is waiting to establish a date for commission. The new
switches are installed, and that part of the project is complete. Director Pierce worked with MDOT, and
they have approved temporary vertical crosswalk panels to be used during events to assist with keeping
pedestrians and workers safe. Also, the first installment for the West Sub Station Transformer has been
made and production has started. Director Pierce also reported that the wastewater crew assisted the City
of Potterville with unclogging a Main and indicated the work was very much appreciated by the City of
Potterville.

Board & Committee Reports

Due to the shortage of time, the Board and Committee Reports will be given at the Regular Council
Meeting.

Public Comments: None
Adjournment:

Steele moved, and Malewski seconded to adjourn the Meeting at 6:50 p.m. Meeting adjourned.

Pamela Colestock, Mayor Robin Webb, City Clerk



City Council Meeting
October 28, 2024

A regular Eaton Rapids City Council meeting was held at City Hall, 200 S. Main Street, on October
28, 2024, at 7:00 p.m.

Call To Order:
Mayor Colestock called the meeting to order at 7:00 p.m.
Roll Call:

Mayor Colestock, Mayor Pro-Tem Steele, Councilpersons Malewski, and Loftus were present.
Nicholas is absent and excused.

Invocation:
Steve Laginess, from Thrive Church, provided the invocation.
Approval of the Agenda:

Steele moved and Malewski seconded approving the Meeting Agenda for the October 28, 2024,
Council Meeting as presented. Motion carried.

Approval of the minutes from October 14, 2024, Closed Session Meeting - 1:

Malewski moved and Loftus seconded approving the October 14, 2024, Closed Session Meeting
Minutes as presented. Motion carried

Approval of the minutes from October 14, 2024, Closed Session Meeting - 2:

Steele moved and Malewski seconded approving the October 14, 2024, Closed Session Meeting
Minutes as presented. Motion carried.

Approval of the minutes from October 14, 2024, City Council Work Session Meeting:

Steele moved and Malewski seconded approving the October 14, 2024, City Council Work
Session meeting minutes as presented. Motion carried.

Approval of the minutes from October 14, 2024, City Council Meeting:

Loftus moved and Steele seconded approving the October 14, 2024, City Council meeting
minutes as presented. Motion carried.

Approval of Expenditures totaling $924,285.64:

Steele moved and Malewski seconded approving expenditures of the City of Eaton Rapids,
totaling $924,285.64. Motion carried.

Public Comment: None
Unfinished and Special Business:
e Eaton Rapids Lions Club 80" Anniversary Proclamation
Mayor Colestock read the proclamation for the Eaton Rapids Lions Club's 80" Anniversary.
New Business:
a. Adoption of Ordinance 2024-02 to amend Section 15.26, Loud Noises Prohibited of

Article I, Noise, of Chapter 15, Offenses — Miscellaneous, of the codified
ordinances of the City of Eaton Rapids, Eaton County, Michigan.

Steele moved and Malewski seconded adopting of Ordinance 2024-02 to amend Section 15.26,
1



Loud Noises Prohibited of Article Il, Noise, of Chapter 15, Offenses — Miscellaneous, of the
codified ordinances of the City of Eaton Rapids, Eaton County, Michigan.

Roll call vote:

Yeas: 4 - Malewski, Loftus, Steele, and Mayor Colestock

Nays: 0

Absent: 1 - Nicholas

b. Adoption of Ordinance 2024-03 to amend Section 18.72, Performance Standards
of Article XVIIl, General Standards and Exceptions, of Appendix A, Zoning Ordinance,
of the codified ordinances of the City of Eaton Rapids, Eaton County, Michigan.

Steele moved and Malewski seconded adopting of Ordinance 2024-03 to amend Section 18.72,
Performance Standards of Articles XVIII, general Standards and Exceptions, of Appendix A,
Zoning Ordinance, of the codified ordinances of the City of Eaton Rapids, Eaton County,
Michigan.

Roll call vote:

Yeas: 4 - Loftus, Steele, Malewski, and Mayor Colestock

Nays: 0

Absent: 1 - Nicholas

c. Approve the reappointment of Jan Denton to the Eaton Rapids Area District Library
Board Trustee, term expiring 12/31/2028.

Steele moved and Malewski seconded approving the reappointment of Jan Denton to the Eaton
Rapids Area District Library Board Trustee, term expiring 12/31/2028. Motion carried.

d. Approve Event Application for the Eaton Rapids Area Chamber of Commerce for
the Hometown Family Christmas event on December 7, 2024.

Malewski moved and Steele seconded approving Event Application for the Eaton Rapids Area
Chamber of Commerce for the Hometown Family Christmas event on December 7, 2024. Motion
carried.

Public Comments:

Courtney Mead, non-resident, thanked the Council for approving the Hometown Family
Christmas. Announced the chamber Hometown Family Christmas planning meetings will start
soon.

Reports:

a. Fire Chief — None

Police Chief- None.

Corey Cagle - City Manager Ridge gave an update for the Parks & Recreation Department.
Youth soccer and Adult Kickball have wrapped up, with 92 participants for youth soccer (down 10
players from last year) and 111 players for adult kickball (down 6 players from last year). Red
Cedar basketball is underway for seventh/eighth grade girls. The eighth-grade level starting
practice this week. Games start on November 9. Third -sixth-grade boys and girls registration
ends November 3". Practices starts in mid-November, and games start early December.
seventh/eighth grade boys & PreK-2"¢ grade boys and girls registrations end December 1.
Practices and games begin after the first of the year. The Outdoor Recreation Center brought in
$11,920 in revenue for 2024 ($1,020 more than last year). Priority one for the next couple of
months is the Eaton Rapids Area Parks & Recreation five-year Master Plan to be completed by
December 15t. Public comments will be taken from 12/1/24-12/31/24. Public Hearing and Adoption
of the Resolution will be at the January Council Meeting. Raven Rawson is updating photos and
inventory lists for all parks. Raven put together a list of the participating businesses downtown
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trick-or-treat. Keep your eyes on social media for coming events. Downtown Trick or Treat,
looking for volunteers for crossing guards as well as Council to pass out candy in front of City
Hall. Upcoming Art Council Events 10/29/2024 Pumpkin Carving 5-7 pm, 10/30/2024 Downtown
Trick or Treat 5-7 pm, 11/12/2024- Community Painting Night 6 pm. 12/10/2024 Clay Ornament
Making Class — 6 pm. Other events are the G.A.R. Island Park Decoration taking place on
Saturday 11/23/2024 from 11 am — until done.

Lisa Barna - City Manager Ridge also gave an update for the Community and Economic
Development Department.

e DDA - Upcoming Events are the Downtown Wine Walk, Friday, December 6th, the official
route, and marketing info to come out by the end of the week. Holiday Market will be
November 16" & 30", December 14" & 215 from 9 am-1 pm. Currently, 33 vendors signed
up to join us and Union Street Center holds 35 vendors. Work will begin on a social district
in January.

¢ LDFA — Continued work and development on LEAP grant, many projects started. TIF Plan
final review is scheduled for the November meeting. The committee hopes to have the
Plan completed in December. The November meeting was changed due to opening day
of hunting season. The LDFA will meet on November 22, at 7:15 am.

City Manager - Ridge provided an update on continued work on the Health Insurance renewal,
Council of Government meeting with talks on the Eaton Rapids Area Master Plan, the Early
RisERS meeting with guest speaker Korey Sullivan from Good Shepherds Love and was
introduced to Jeff Metts of Dowding. Ridge attended the Capital Council of Governments
(CAPCOG) meeting, where Lansing Economic Area Partnerships (LEAP) invited guests from
ResilienX to present the MEDC'’s First Capital City with On-Demand Drone Service. Although the
first phase does not include the City of Eaton Rapids, LEAP is urging ResilienX to expand the
project to include the entire tri-county area. Also gave updates on the Mobile Recycling Trailer
Partnership, and Materials Management Planning Committee (MMAP) with Councilperson
Malewski volunteering to be a part of the MMAP meetings to report the progress of the Eaton
County Recycling Plan. She worked with Treasurer Allen, Director Pierce, and Union Steward
Chris Scott to clarify how vacation days would be prorated each year in January in the new
contract with the Technical, Professional and Officeworks Association of Michigan. Since the
vacation time is only clarification, it does not require Council approval. Ridge continues to work
on the project to establish the Brownfield Redevelopment Authority. A public hearing will be on
November 11, 2024. The Mayor has six of the seven authority members selected for approval.
We are on task to have the Brownfield Redevelopment Authority in place by the end of the year.

Robin Webb — Webb provided an update on the election. The City has sent 904 absentee ballots,
with 621 being returned. On the first day of early voting, October 26, 2024, the polls were
inundated with voters, causing the line to be outside and around the building, with about an hour
and half wait to vote. The poll workers made some adjustments and there was a slight decrease
in the wait time as the day went on. Webb continues to work on Cemetery entries and has had a
few conversations with Karina at Pontem regarding the project. Webb is rethinking the city
approach to this contract to avoid paying interest over the 3-year payment plan. There may be a
need for a budget adjustment to meet this goal. Webb has processed six or seven FOIA requests
in the last week.

. Council Members:

Loftus —



e Parks and Recreation Board. He reported on the October 15 Board meeting. The board
discussed Downtown Halloween and Hometown Christmas plans. A pickleball tournament
is being considered. The board reviewed the Scarecrow Contest and the Grand River
Color Tour Triathlon. Given interest in the Fire Department's 150" Anniversary celebration,
a yearly cornhole tournament is a possibility. The Board has a December 1 deadline to
finish its Parks and Recreation Master Plan. A community survey is posted on the City of
Eaton Rapids Facebook page until the end of October. The survey will help the Board list
and prioritize “wants.” The board is organizing a November 3 tour of parks for Board
members. A subcommittee has been formed to ensure the December 1 deadline is met.
Public comment on the Master Plan will be December 1 through 31. Director Cagle is
coordinating Master Plan work with the Oakridge Park Board.

o Loftus — Oakridge Park Board - He reported on the October 17 Board meeting. The board
has set up a $500 credit card and has a $6,844 treasury balance. Work continues
grooming the new north trail. The decision was made to wait until the leaves clear before
the northern area land survey is conducted. The new park pamphlet is nearly complete.
Parks Master Plan and the Oakridge Park Board'’s role in its creation is being discussed.
The board is creating a wish list of items to be included in the Parks Master Plan. The
Board is coordinating work with Director Cagle.

Loftus commended the work of area Fire Departments who quickly handled an East Knight Street
house fire this past week. He noted early voting is underway at Carmel Township Hall in Charlotte
and attended the Council of Government meeting on October 24 to discuss matters of mutual
interest to Hamlin Township, Eaton Rapids Township, and the City of Eaton Rapids. Discussion
topics included the Eaton Rapids Area Master Plan, Parks Master Plan, Recycling, and
Emergency Medical Services. He attended a Xavier DeGroat Autism Foundation event to promote
Mr. DeGroat’s proposed sign installation by the Playground of Dreams in Howe Park. The Miller
Farm, Eaton Rapids Area Historical Society Halloween festival was terrific. He also reported the
Handicapped parking at Mill Pointe Park is now marked off and reminded everyone of the Fall
Leaf Pick-Up November 11 through 14. Loftus signed up for Eaton Rapids Citizens Academy.

Nicholas — Absent

Malewski — Malewski reported the Civil War veteran GAR Marker ceremony for Harmon
Gruesbeck will be on Saturday, November 2, at 11 a.m. at Munger Cemetery. She attended the
reception for Xavier DeGroat Foundation on Friday and learned about the plans for the installation
of the communication board for nonverbal children at the Playground of Dreams, attended the
Council of Governments meeting, and the Eaton Rapids Women'’s Club district meeting for Mayor
Colestock along with 50 women from all over the state at Thrive Church. She welcomed the
women and provided information on what makes Eaton Rapids special. Also, Malewski expressed
her appreciation for the informative and detailed report Chief Weeks provided to the Council. She
stated there is so much going on with the police department, it is helpful to be aware of what they
are going through.

Steele — Steele encouraged people who have an interest in the operations of the City of Eaton
Rapids, to register for Citizens Academy.

Mayor Colestock — Mayor Colestock was the guest speaker at a Girl Scout meeting and assisted
them in earning their Democracy badge. She went to Carmel Township Hall to vote early and
experienced longer lines but was impressed with the process.

Adjournment



Malewski moved, and Steele seconded adjourning the Council meeting. Motion carried.
The meeting adjourned at 7:49 p.m.

Pamela Colestock, Mayor Robin Webb, City Clerk



Eaton Rgpids

ICHIGAN
Pamela Colestock — Mayor Yvonne Ridge — City Manager
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MEETING DATE: NOVEMBER 11, 2024 TREASURER /FINANCE DIRECTOR
To: Mayor and City Council LWork Session
From: Genny Allen Regular Meeting

Submitted:11/04/2024
Subject: Expenditures for Council approval on Monday, November 11, 2024
Recommendation

This expenditures report is provided to City Council for review no later than the Friday preceding the
City Council meeting at which the expenditures are approved.

Questions regarding these expenditures should be directed to the Treasurer/Finance Director.

Expenditures

October 31, 2024 Payroll $ 8,309.41
October 31, 2024 Check/Payment Disbursements (159876-159893) $ 42,895.73
November 4, 2024 ACH — MPPA $ 78,420.16
November 4, 2024 ACH — MIRECS $ 91.91

Total $ 129,717.21

Suggested Motion
Motion to approve the payment of expenditures in the amount of $129,717.21.



Salaries and Wage Report By General Ledger Fund-Dept

Payroll Date: 10/31/2024

Amount
Fund: 101 General Fund

Department: 101 City Council $1,851.66
Department: 172 City Manager $0.00
Department: 215 City Clerk $0.00
Department: 253 City Treasurer $0.00
Department: 276 Cemetery $0.00
Department: 299 Community and Economic Development $0.00
Department: 301 Police Department $0.00
Department: 336 Fire Department $6,457.75
Department: 441 Public Works $0.00
Department: 445 Storm Sewers $0.00

Payroll Total Gross Wages for 10/31/2024 $8,309.41




11/02/2024 08:59 AM CHECK DISBURSEMENT REPORT FOR EATON RAPIDS Page 1/2

User: GENNY CHECK DATE FROM 10/30/2024 - 11/01/2024
DB: Eaton Rapids Banks: GEN

Check Date Bank  Check # Invoice Payee Description GL # Amount
10/31/2024 GEN 159876 6765992 BRAD WALKER APPL RECYCLE BRAD WALKER 221 E KNIG598.538.92320 50.00
10/31/2024 GEN 159877 77524 C2AE 2023 BRIDGE HIGH PRIORITY REHAB ENG202.473.81900-P0325 12,617.17
159877 77511 2023 CWSRF ENGINEERING 598.528.95500-P2301 17,082.15
29,699.32
10/31/2024 GEN 159878 28370 CRANDELL BROS. TRUCKING CO. 22A GRAVEL /TON (50T) TICKET# 841203.463.74000 825.35
10/31/2024 GEN 159879 761-11239671 EGLE MICHIGAN DEPT. OF ANNUAL FEE NVOICE # 761-11239671 598.556.95700 3,071.75
10/31/2024 GEN 159880 5105944677002 ETNA SUPPLY COMPANY C44-34-NL-3/4" PJ-CTS COUPL. 598.556.75200 217.50
10/31/2024 GEN 159881 37747693 GREATAMERICA FINANCIAL SVCS MAILING SYSTEM LEASE INV # 37747693101.215.85300 115.81
10/31/2024 GEN 159882 10656700 HUTSON INC. MISC. HARDWARE FOR MOWERS 24/25 SE101.276.93200 32.74
159882 10673228 MISC. HARDWARE FOR MOWERS 24/25 SE101.276.93200 81.25
113.99
10/31/2024 GEN 159883 5114826764..002 KENDALL ELECTRIC, INC. PHOTO CONTROL LOCKING TYP. EK4536 (598.538.75500 284.81
10/31/2024 GEN 159884 906495885 NORTHERN SAFTEY & INDUSTRIA!SAFTEY GLASSES 598.528.74401 95.76
10/31/2024 GEN 159885 00013340 PONTEM SOFTWARE ANNUAL SUPPORT-MAINT 101.276.73000 660.00
10/31/2024 GEN 159886 56850392 POWER LINE SUPPLY COMPANY 3KV POLY POLE ARRESTER 2216037314 598.538.74400 1,884.27
159886 56853552 3/4™ X 12" MACHINE BOLT J8912 (25) 598.538.74400 122.16
2,006.43
10/31/2024 GEN 159887 6783005 RANDAZZO MECHANICAL ROBYN KEMP-596 JENNIE ST (WO-678300598.538.92320 150.00
10/31/2024 GEN 159888 RANDY-0OCT24 RANDY JEWELL ASSESSING SERVICES - OCTOBER 2024 101.257.81700 2,616.00
10/31/2024 GEN 159889 6779276 ROBIN BUYSSE ENERGY EFFICIENCY ROBIN BUYSSE 117 598.538.92320 100.00
10/31/2024 GEN 159890 4547518 ROTARY CLUB OF EATON RAPIDS MEMBERSHIP DUES - CAGLE - INV 45475208.691.95800 50.00
10/31/2024 GEN 159891 130502 SAFETY SERVICES INCORPORATEISAFETY SUPPLYS PPE WTP 598.556.74401 770.09
10/31/2024 GEN 159892 284419 SHARE CORPORATION DPW GLOVES 101.276.74400 95.57
159892 284419 DPW GLOVES 101.441.74400 95.56
159892 284419 DPW GLOVES 598.528.74400 314.99
506.12
10/31/2024 GEN 159893 5663616-01 VESCO OIL CORPORATION OIL FOR GENERATORS 598.538.93210 1,562.80
TOTAL - ALL FUNDS TOTAL OF 18 CHECKS 42,895.73

--—- GL TOTALS ---

101.215.85300 OFFICE EQUIPMENT LEASE 115.81



11/02/2024 08:59 AM
GENNY
DB: Eaton Rapids

User:

CHECK DISBURSEMENT REPORT FOR EATON RAPIDS

CHECK DATE FROM 10/30/2024 - 11/01/2024

Banks: GEN

Check Date Bank Check # Invoice Payee Description GL Amount
101.257.81700 CONTRACTED PROGRAMMING 2,616.00
101.276.73000 OFFICE SUPPLIES 660.00
101.276.74400 OTHER SUPPLIES 95.57
101.276.93200 EQUIPMENT MAINTENANCE 113.99
101.441.74400 OTHER SUPPLIES 95.56
202.473.81900-P0325 BRIDGE MAINT. ENGINEERING 12,617.17
203.463.74000 STREET MAINT. SUPPLIES & MATL 825.35
208.691.95800 EDUCATION & TRAINING 50.00
598.528.74400 SUPPLIES & MATERIALS 314.99
598.528.74401 SAFETY SUPPLIES 95.76
598.528.95500-P2301 CONSTRUCTION COSTS WWTP IMPROVEMENTS 17,082.15
598.538.74400 SUPPLIES & MATERIALS 2,006.43
598.538.75500 STREET LIGHT SUPPLIES 284.81
598.538.92320 ENERGY OPTIMIZATION EXPENSE 300.00
598.538.93210 GENERATOR MAINTENANCE 1,562.80
598.556.74401 SAFETY SUPPLIES 770.09
598.556.75200 PIPE AND FITTINGS 217.50
598.556.95700 MEMBERSHIP & DUES 3,071.75

TOTAL 42,895.73



THE CITY OF

Rapids

CITY OF EATON RAPIDS
EATON COUNTY, MICHIGAN
RESOLUTION 2024-37

A RESOLUTION TO APPROVE THE PONTEM SOFTWARE
BUDGETARY PROPOSAL FOR THE EATON RAPIDS CEMETERY

WHEREAS, the City of Eaton Rapids inin need of updating the Pontem Software for the Eaton
Rapids, Rosehill Cemetery; and the project was approved in the Fiscal Year 2024/2025
budget; and,

WHEREAS, Pontem submitted a Budgetary Proposal for GIS mapping for the City of Eaton
Rapids Rosehill Cemetery; and,

THEREFORE, BE IT RESOLVED the City of Eaton Rapids City Council approves the Budgetary
Proposal for GIS mapping with Pontem Software in the amount of $33,565 to be paid over
two (2) fiscal years beginning in fiscal year 2024/2025 and authorizes City Manager Ridge to
execute the agreement.

The foregoing resolution offered by Council Member and seconded
by Council Member

Upon aroll call vote, the following voted:
Aye:

Nay:

Absent:

This resolution is adopted by the Council of the City of Eaton Rapids and approved by the
Mayor on this 11" day of November 2024.

Pamela Colestock, Mayor



RESOLUTION DECLARED ADOPTED:

STATE OF MICHIGAN )
)ss.
COUNTY OF EATON )

I, the undersigned, the duly qualified and acting Clerk of the City of Eaton Rapids, County of
Eaton, State of Michigan, do hereby certify that the foregoing is a true and complete copy of
aresolution adopted by the City Council of the City of Eaton Rapids at aregular meeting held
onthe 11th day of November, 2024, the original of which resolution is on file in my office and
available to the public. Public notice of said meeting was given pursuant to and in
compliance with the Open Meetings Act, Act No. 267 of the Michigan Public Acts of 1976,
including the case of a special or rescheduled meeting, notice by posting at least 18 hours
prior to the time set for said meeting.

IN WITNESS WHEREOF, | have hereunto set my official signature, this 11th day of November
2024.

Robin Webb, City Clerk



THE CITY OF

Rapids

CITY OF EATON RAPIDS
EATON COUNTY, MICHIGAN
RESOLUTION 2024-38

A RESOLUTION TO ADOPT 80%/20% EMPLOYER/EMPLOYEE
HEALTH CARE COST OPTION AS SET FORTH IN 2011 PUBLIC ACT 152, THE PUBLICLY
FUNDED HEALTH INSURANCE CONTRIBUTION ACT

WHEREAS, 2011 Public Act 152 (the “Act”) was passed by the State Legislature and signed
by the Governor on September 24, 2011; and,

WHEREAS, the Act contains three options for complying with the requirements of the Act;
and,

WHEREAS, the three options are as follows:

1) Section 3 - “Hard Caps” Option - limits a public employer’s total annual health care
costs for employees based on coverage levels, as defined in the Act;
2) Section 4 - “80%/20%” Option - limits a public employer’s share of total annual

health care costs to not more than 80%. This option requires an annual majority vote
of the governing body;

3) Section 8 - “Exemption” Option - a local unit of government, as defined in the Act,
may exempt itself from the requirements of the Act by an annual 2/3 vote of the
governing body;

WHEREAS, the CITY OF EATON RAPIDS has decided to adopt the 80%/20% option as its
choice of compliance under the Act; and,

NOW, THEREFORE, BE IT RESOLVED the City of Eaton Rapids, County of Eaton, State of
Michigan elects to comply with the requirements of 2011 Public Act 152, the Publicly Funded
Health Insurance Contribution Act, by adopting the 80%/20% option for the medical benefit
plan coverage year January 1, 2025, through December 31, 2025.



The foregoing resolution offered by Council Member and seconded
by Council Member

Upon a roll call vote, the following voted:
Aye:

Nay:

Absent:

This resolution is adopted by the Council of the City of Eaton Rapids and approved by the
Mayor on this 11" day of November 2024.

Pamela Colestock, Mayor

RESOLUTION DECLARED ADOPTED:

STATE OF MICHIGAN )
)ss.
COUNTY OF EATON )

I, the undersigned, the duly qualified and acting Clerk of the City of Eaton Rapids, County of
Eaton, State of Michigan, do hereby certify that the foregoing is a true and complete copy of
aresolution adopted by the City Council of the City of Eaton Rapids at aregular meeting held
onthe 11th day of November, 2024, the original of which resolution is on file in my office and
available to the public. Public notice of said meeting was given pursuant to and in
compliance with the Open Meetings Act, Act No. 267 of the Michigan Public Acts of 1976,
including the case of a special or rescheduled meeting, notice by posting at least 18 hours
prior to the time set for said meeting.

IN WITNESS WHEREOF, | have hereunto set my official signature, this 11th day of November
2024.

Robin Webb, City Clerk



THE CITY OF

Rgpzséﬁ

CITY OF EATON RAPIDS
EATON COUNTY, MICHIGAN

RESOLUTION 2024-39 ESTABLISHING A BROWNFIELD REDEVELOPMENT AUTHORITY

FORTHE CITY OF EATON RAPIDS AND APPOINTING BOARD MEMBERS PURSUANT TO

AND IN ACCORDANCE WITH THE PROVISIONS OF ACT 381 OF THE PUBLIC ACTS OF
THE STATE OF MICHIGAN OF 1996, AS AMENDED

At a regular meeting of the Council of the City of Eaton Rapids, Eaton County, Michigan (the
“Local Unit”), held in the City of Eaton Rapids on the 11" day of November 2024, at 7:00
p.m.

PRESENT:
ABSENT:
MOTION BY:
SUPPORTED BY:

WHEREAS, the City Council of the City of Eaton Rapids, by Resolution adopted on the 14th
day of October, 2024 (the “Resolution of Intent”), determined that itis in the best interest of
the public to facilitate identification and treatment of environmentally distressed,
functionally obsolete and/or blighted areas to promote revitalization within the municipal
limits of Eaton Rapids, and declared its intention to provide for the operation of a Brownfield
Redevelopment Authority for the City of Eaton Rapids (the “Authority”) pursuant to and in
accordance with the provisions of the Brownfield Redevelopment Financing Act, being Act
381 of the Public Acts of the State of Michigan of 1996, as amended the (the “Act”); and

WHEREAS, on this date, pursuant to and in accordance with the Act and the Resolution of
Intent, the Council held a public hearing, notice of which was given as required by Section
4(2) of the Act on the adoption of a resolution creating the Authority; and

WHEREAS, all citizens, taxpayers and property owners of the City of Eaton Rapids and
officials of the affected taxing jurisdictions had the right and opportunity to be heard at the
public hearing on the establishment of the Authority; and

WHEREAS, the Council desires to proceed with the establishment of the Authority for the
City of Eaton Rapids within the boundaries of which the Authority shall exercise its powers,
all pursuant to and in accordance with the Act.



NOW, THEREFORE, BE IT RESOLVED THAT:

1. Authority Created. Pursuant to the authority vested in the Council by the Act, the
Authority is hereby established and shall be known as the City of Eaton Rapids Brownfield
Redevelopment Authority.

2. Supervision of the Authority. The Authority shall be under the supervision and control of
aboard (the “Board”) appointed by the Mayor of the City of Eaton Rapids, in accordance with
the membership provisions set forth in Section 5(1) of the Act, subject to the approval of the
Council. The members of the Board shall hold office, and the Board shall conduct its
procedures in accordance with the Act, and in particular, Section 5 thereof.

3. Jurisdiction of the Authority. The Authority shall exercise its powers within the City of
Eaton Rapids.

4. Powers and Duties of the Authority. The Authority shall have the full extent of powers
and duties provided by and in accordance with the Act. Among other matters, the exercise
of its powers, the Board shall prepare Brownfield Plans for eligible property(ies) pursuant
to Section 13 of the Act and submit the plan to the Council] for consideration pursuant to
Section 14 of the Act.

5. Bylaws and Rules of the Authority. The Authority shall elect officers and adopt bylaws
and rules governing its procedures and meetings in accordance with Sections 5(3) and 5(5)
of the Act, and after adoption by the Board shall immediately forward a copy of the bylaws
and rules to the Council in care of the Clerk of the City of Eaton Rapids (the “Clerk”). The
Authority’s bylaws and rules shall be subject to the approval of the Council. However, if the
Council fails to either approve or disapprove the Authority’s bylaws and rules at its next
regular meeting after receipt of a copy thereof by the Clerk, the Authority’s bylaws and rules
shall be deemed to have been approved by the Council.

6. Director’s Bond. In the event the Board elects to employ a director as authorized by
Section 6(1) of the Act, the director, before entering upon the duties of his/her office, shall,
in addition to any other requirements of law, post a bond in the penal sum of $ 100,000 with
a $ 1,000 deductible payable to the Authority for the use and benefit of the Authority, which
shall be approved by the Board and filed with the Clerk. The premium on the bond furnished
by the director shall be deemed to be an operating expense of the Authority, payable from
funds available to the Authority for expenses of operation.

7. Form of Approvals. Except as may otherwise be provided by the Act or other applicable
law, approvals by the Council of all matters pertaining to the Authority or its Board shall be
by resolution.

8. Severability. Should any section, clause or phase of this Resolution be declared invalid
by the courts, the same shall not affect the validity of this Resolution as a whole nor any part
thereof other than the part so declared to be invalid.

9. Repeals. All resolutions or parts of resolutions in conflict with any of the provisions of this
Resolution are hereby repealed.



10. Publication. The Clerk is hereby directed to file a true and complete copy with the
Michigan Department of State, Office of the Great Seal, promptly after adoption and to take
all other actions upon such adoption pursuant to applicable charter or other provisions.

UPON AVOTE FORTHE ADOPTION OF SAID RESOLUTION, THE VOTE WAS:
AYES:

NAYES:

ABSTAINED:

This Resolution is adopted by the City of Eaton Rapids and approved by the Mayor on this
11" day of November, 2024.

Pamela Colestock, Mayor

RESOLUTION DECLARED ADOPTED:
STATE OF MICHIGAN )
)ss.

COUNTY OF EATON )

I, the undersigned, the duly qualified and acting Clerk of the City of Eaton Rapids, County of
Eaton, State of Michigan, do hereby certify that the foregoing is a true and complete copy of
aresolution adopted by the City Council of the City of Eaton Rapids at aregular meeting held
onthe 11th day of November, 2024, the original of which resolutionis on file in my office and
available to the public. Public notice of said meeting was given pursuant to and in
compliance with the Open Meetings Act, Act No. 267 of the Michigan Public Acts of 1976,
including the case of a special or rescheduled meeting, notice by posting at least 18 hours
prior to the time set for said meeting.

IN WITNESS WHEREOF, | have hereunto set my official signature, this 11th day of November
2024.

Robin Webb, Clerk
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Rapids

CITY OF EATON RAPIDS
EATON COUNTY, MICHIGAN

RESOLUTION 2024-40

TO ESTABLISH A CREDIT CARD POLICY AND PROCEDURES FOR
THE CITY OF EATON RAPIDS
PURSUANT TO PUBLIC ACT 266 OF 1995

WHEREAS, Public Act 266 of 1995 requires all municipalities within the State of
Michigan to formulate and maintain written policies with authorizing the
issuance of credit cards for the purchase of goods and services for all
official business of the municipality; and

WHEREAS, the City of Eaton Rapids desires to authorize certain City employees to
use credit cards for the purchase of goods and services for the official
business of the municipality; and

NOW THEREFORE, BE IT RESOLVED that the Eaton Rapids City Council hereby
adopts and establishes the following policy for the use of credit cards
for the purchase of goods and services for the official business of the
City of Eaton Rapids:

e PURPOSE

The purpose of this policy is to establish guidelines for the use of City of Eaton
Rapids credit cards. This policy will help prevent fraud and inappropriate use of
company funds and provide clear expectations for cardholders. This policy
follows the municipality’s Purchase Policy, ensuring oversight of purchases and
authorization of purchases above a certain threshold.

e SCOPE

This policy applies to all employees and officials of the City of Eaton Rapids who
are issued a City credit card for official use. It outlines the responsibilities and
procedures for the use of these credit cards.



AUTHORITY

Municipality credit cards are available to department heads and other
employees who frequently make business purchases. The City Manager will
authorize the issue of credit cards, and the City Treasurer/Finance Director will
work with the credit card company to obtain a card.

RESPONSIBILITIES OF CARDHOLDERS
Cardholders are responsible for:

¢ Understanding and Adhering to Policies: Familiarizing themselves with
both the Credit Card Use Policy and the Purchase Policy to ensure
compliance.

¢ Maintaining Security: Keeping the credit card secure and reporting any
loss or theft immediately to Myaccountaccess.com|866-552-8855 and
providing incident details to the Treasurer/Finance Director.

e Appropriate Use: Using the credit card solely for legitimate business
expenses as defined by the City of Eaton Rapids.

e Record Keeping: Retaining all receipts and documentation related to
credit card transactions.

e Monthly Report: Submit a monthly credit card expense report by the 10"
of the month following the month in which the expenses were incurred to
the Treasurer/Finance Director. All applicable receipts shall be attached
to the monthly report.

e Expired/Damaged Cards: Any City credit card thatis expired or damaged
must be returned to the Treasurer/Finance Director before a new card is
issued.

e Termination: Employees issued City credit cards shall return the credit
card immediately upon termination of his or her employment or service
with the City of Eaton Rapids.

TAX EXEMPT STATUS

An authorized employee using a City credit card shall notify the vendor or
merchant that the credit card transaction is tax exempt for goods and services
purchased in the State of Michigan (use the attached document certifying the
City’s tax-exempt status).

AUTHORIZED USE
Credit cards may be used for:

e Official Purchases: Acquiring goods and services necessary for city
operations.



e Travel Expenses: Including accommodation, transportation, and meals
for official city business trips. (i.e., conference registrations, hotel stays,
webinars, and other learning opportunities)

e Emergency Situations: Unforeseen circumstances requiring immediate
attention and expenditure.

PROHIBITED USE

The following uses of City credit cards are strictly prohibited:

e Personal Purchases: Any expenditure not directly related to official City
business.

e Cash Advances: Obtaining cash through credit card transactions is not
allowed.

e Unauthorized Transactions: Purchases without prior approval, when
required by the Purchase Policy.

OVERSIGHT

e Regular Audits: All transactions will be subject to regular audits to
ensure compliance with City policies and to detect any unauthorized
activities.

VIOLATIONS AND CONSEQUENCES

Non-compliance with this policy may result in:

e Disciplinary Action: Including but not limited to revocation of credit card
privileges, reimbursement of unauthored expenses, or further
disciplinary measures in accordance with city employment policies.

e Legal Action: In cases of fraud or significant misuse, the city reserves the
right to pursue legal action.

POLICY REVIEW

This policy will be reviewed from time to time to ensure its effectiveness and
alignmentwith current city operations and financial management practices. Any
amendments will be communicated promptly to all cardholders.



The foregoing resolution offered by Council Member and
seconded by Council Member

Upon aroll call vote, the following voted:
Aye:

Nay:

Absent:

This resolution is adopted by the Council of the City of Eaton Rapids and approved by the
Mayor on this 11" day of November 2024.

Pamela Colestock, Mayor

RESOLUTION DECLARED ADOPTED:

STATE OF MICHIGAN )
)ss.
COUNTY OF EATON )

I, the undersigned, the duly qualified and acting Clerk of the City of Eaton Rapids, County of
Eaton, State of Michigan, do hereby certify that the foregoing is a true and complete copy of
aresolution adopted by the City Council of the City of Eaton Rapids at aregular meeting held
onthe 11th day of November, 2024, the original of which resolution is on file in my office and
available to the public. Public notice of said meeting was given pursuant to and in
compliance with the Open Meetings Act, Act No. 267 of the Michigan Public Acts of 1976,
including the case of a special or rescheduled meeting, notice by posting at least 18 hours
prior to the time set for said meeting.

IN WITNESS WHEREOF, | have hereunto set my official signature, this 11th day of November
2024.

Robin Webb, City Clerk



THE CITY OF

Rapids

CITY OF EATON RAPIDS
EATON COUNTY, MICHIGAN

RESOLUTION NO. 2024-41
A RESOLUTION TO APPROVE MUNICIPAL EMPLOYEES’
RETIREMENT SERVICES (MERS) DEFINED BENEFIT PLAN
ADOPTON AGREEMENTS FOR DIVISION 20

WHEREAS, the Capitol City Labor Program, Non-Supervisory Police Officers contract was
ratified in June 2019; and

WHEREAS, Article 20.11 Retirement was amended to reflect a change for regular full-time
employees in the B1 Plan; and,

WHEREAS, it is necessary to adopt the changes with MERS; and,
WHEREAS, the Pension Plan for each regular full-time employee in the B-1 Plan will pay a step
increased amount of their wages to assist in the funding of the B-1 benefit (July 1, 2019: 1.5%;

July 1, 2020: 3%; July 1, 2021: 4.5%).

THEREFORE, BE IT RESOLVED the City of Eaton Rapids City Council authorizes the changes
to the Defined Benefit Plan for Division 20; and,

THEREFORE, BE IT FURTHER RESOLVED the change shall be effective July 1, 2019: 1.5%; July
1,2020: 3%; and July 1, 2021: 4.5%.

The foregoing resolution offered by Council Member and seconded
by Council Member

Upon aroll call vote, the following voted:

Aye:
Nay:
Absent:



This resolution is adopted by the City of Eaton Rapids and approved by the Mayor on this 11th
day of November 2024.

Pamela Colestock, Mayor

RESOLUTION DECLARED ADOPTED:

STATE OF MICHIGAN )
)ss.
COUNTY OF EATON )

I, the undersigned, the duly qualified and acting Clerk of the City of Eaton Rapids, County of
Eaton, State of Michigan, do hereby certify that the foregoing is a true and complete copy of a
resolution adopted by the City Council of the City of Eaton Rapids at a regular meeting held on
the 11th day of November, 2024, the original of which resolution is on file in my office and
available to the public. Public notice of said meeting was given pursuantto and in compliance
with the Open Meetings Act, Act No. 267 of the Michigan Public Acts of 1976, including the
case of a special or rescheduled meeting, notice by posting at least 18 hours prior to the time
set for said meeting.

IN WITNESS WHEREOF, | have hereunto set my official signature, this 11th day of November
2024.

Robin Webb, City Clerk
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