City of Eaton Rapids

Work Session Meeting

November 11, 2024

The Work Session of the Eaton Rapids City Council was held at City Hall, 200 S. Main
Street, on November 11, 2024, at 5:00 p.m.

Call To Order:

Mayor Colestock called the work session to order at 5:00 p.m. Present were Mayor
Colestock, Mayor Pro-Tem Steele, Councilpersons Malewski, Nicholas, and Loftus.

Administrative Staff present were City Manager Ridge, City Clerk Webb, Fire Chief McNutt, Public
Works/Utilities Director Pierce, Treasurer/Finance Director Allen, Chief Weeks, Detective Snyder,
Lieutenant Creger, and City Attorney Harkness.

It was noted that the first closed session listed on the agenda will not take place and was removed
from the meeting agenda.

Public Comments:

Patrick McNutt commented on the good turnout for the election.

Unfinished and Special Business: None

New Business:

1. Pontem Software Proposal

Discussion ensued regarding moving forward with the GIS Mapping with the Pontem program.

2. Employer/ Employee Health Care Cost Option — 2011 Public Act 152
City Manager Ridge presented the new health care options for 2025.

3. Credit Card Policy

An updated City of Eaton Rapids’ Credit Card Policy was presented. Approval by the City
Council is postponed until the Police Department compares the new policy to what is needed for
their accreditation. Any necessary changes will be incorporated, and the policy will be brought
back to Council.

Municipal Employees’ Retirement System Defined Benefit Plan Adoption Agreements for
Division 20

City Manager Ridge provided details regarding the adoption agreements. In 2019 when the
Police Department Non-Supervisory employees negotiated their contract there was a change to
the B-1 pension plan. In working with MERS, it was discovered that the documents to make the
change were never submitted by the City of Eaton Rapids and they are required for MERS to
make changes.

Closed Session under 8(e) of the Open Meetings Act, to consider a matter of Attorney-
Client privilege (MCL - 15.268)

Steele moved and Malewski seconded to go into closed session at 5:34 pm.
Roll call vote:
Yeas — 5 — Nicholas, Malewski, Steele, Loftus, and Mayor Colestock

Nays- 0
Absent - 0



Closed Session under 8(a) of the Open Meetings Act, for annual personnel evaluation (MCL
- 15.268)

Steele moved and Malewski seconded to go into closed session at 6:22 pm.

Roll call vote:
Yeas — 5 — Nicholas, Malewski, Steele, Loftus, and Mayor Colestock

Nays- 0
Absent -0

Board & Committee Reports:

Steele — no report. The Planning Commission meeting was canceled.

Nicholas — no report.

Malewski - no report.

Loftus — no report.

Mayor Colestock:

Downtown Development Authority (DDA)
e The Holiday Market begins November 16™.
e The DDA’s Downtown Holiday Window Contest will begin on December 6".
e The Island City Wine Walk, a new event for the DDA, will be held on December 6%,
o Eight fagade grants have been awarded.
¢ Red Ribbon Hall is currently for sale.

Local Development Finance Authority (LDFA)
e The LDFA meeting is November 22, 2024.

Public Comments:

Jaqueline Barcroft, 7832 Columbia Highway, suggested using college students to help with the GIS
mapping of the cemetery.

Chief Weeks mentioned that Downtown Trick or Treat was very well attended. At some point we
may need to consider additional security measures. He also shared that by the end of November,
the Eaton County Sheriff's Department will be cutting patrol hours down to 6:00 a.m. to 6:00 p.m.

Adjournment:
Steele moved and Malewski seconded adjourning the Meeting at 6:43 p.m. Motion carried.
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