
1  

 

 
 
 

Pamela Colestock – Mayor Yvonne Ridge – City Manager 
William Steele – Mayor Pro Tem Larry Joe Weeks – Police Chief 
Deb Malewski – Council Member Roger McNutt – Fire Chief 
Rick Loftus – Council Member LeRoy Hummel – Building Official 
Ken Nicholas – Council Member Rob Pierce – Public Works/Utilities Director 

Genny Allen – Treasurer/Finance Director 
Robin Webb – City Clerk 

Corey Cagle – Director of Parks, Recreation and Events 
Lisa Barna – Community and Economic Development Specialist 

Randy Jewell – City Assessor 
Cullen Harkness – City Attorney 

 

CITY OF EATON RAPIDS 
WORK SESSION AGENDA 

November 25, 2024 
5:00 pm 

200 S. Main Street 
 

This meeting will be streamed live for viewing only at: 
https://us06web.zoom.us/j/85394331944 

Meeting ID: 853 9433 1944 
Please note all public comments must be made in person. 

 

Call to Order 

Public Comments 

Unfinished and Special Business  

New Business 

1. Foreclosed Property Code Number 300-034-400-090-00  

2. Security Cameras G.A.R Island Park 

3. Budget Amendment – Security Cameras G.A.R. Island Park 

4. 2025 Council Work Session and Regular Meeting Dates 

5. DWSRF Engineering Service C2AE Engineering 

6. Planning Commission Ordinance Proposed Changes Sec. 2-105  

Board and Committee Reports 

Public Comments  

Adjourn 



 

 

200 South Main Street | Eaton Rapids, MI  48827 | 517-663-8118 

M E E T I N G  D A T E :  1 1 / 2 5 / 2 0 2 4  C I T Y  M A N A G E R  
 

To: Mayor and City Council  ☒Work Session 

From: Yvonne Ridge, City Manager ☒Regular Meeting 

Submitted: 11/20/2024  

Subject: Eaton County Treasurer Foreclosed Property 

 

SUMMARY 

 
The office of the Eaton County Treasurer foreclosed on property code numbers 300-034-400-090-00. 
 
The property was offered for sale at a Public Auction in September 2024 and remained unsold.  It was re-offered 
for sale in October 2024 and remained unsold.  
 
Public Act 123 of 1999 states that a property that remains unsold after the final public auction will be transferred 
to the unit in which the property is located on December 30 immediately succeeding the date of sale.  
 
The property will be transferred to the City of Eaton Rapids on December 30, 2024, unless the city objects to the 
transfer of the property in writing to the Eaton County Treasurer prior to that date. If the city declines the transfer 
of the property, the Eaton County Treasurer will retain possession of the property and all taxes for 2024 shall be 
cancelled.  
 
STAFF RECOMMENDATION/MOTION 
Discussion (Work Session) 
 
Resolution 2024-42 to approve the transfer of Foreclosed Property Code Number 300-034-400-090-00 to the 
Eaton County Treasurer 
 
LIST OF SUPPORTING DOCUMENTS 
Map of property code numbers 300-034-400-090-00 
Resolution 2024-42 
 



 

 

200 South Main Street | Eaton Rapids, MI  48827 | 517-663-8118 

M E E T I N G  D A T E :  1 1 / 2 5 / 2 0 2 4  P O L I C E  C H I E F  
 

To: Mayor and City Council  ☒Work Session 

From: Larry Joe Weeks, Chief of Police/City Attorney Harkness ☒Regular Meeting 

Submitted: 11/21/2024  

Subject: Video Surveillance Expansion  

 

SUMMARY 
The City of Eaton Rapids purchased a video surveillance system from A.S.C. Security Company several years 
ago. Since its early addition it has been expanded and now has cameras at the Public Safety Building, Mill 
Pointe Park, G.A.R. Island Park, drop box in front of City Hall and the Welcome Center. We have explored 
expanding the system in the past to provide more thorough coverage of G.A.R. Island Park but have not 
followed through due to the costs. 
  
The park has seen additional incidents of damage in recent years including multiple incidents involving the 
Troy Nealey memorial and damaged picnic tables. Lt. Creger and Director Pierce met with a representative 
from A.S.C. Security recently and developed a new approach to expanding video surveillance in the park.  
 
The attached quote provides a detailed description of the project. Essentially, the expansion would provide two 
dual head video cameras. One near the walking path that faces east, capturing anyone walking onto the island 
from that direction and one pointing north towards the playground equipment. The other would be near the 
memorial, covering the area of the memorial and the other pointing back towards the gazebo. There is already 
a camera covering the west entrance to the island.  
 
If approved the quote would require the utility departments to install 120VAC power to the camera poles and 
bury CAT6 cable from the pole near the walkway in the middle of the island to a pole near the memorial.  
 
City Manager Ridge advises that a budget amendment will be drafted moving funds from General Fund 
Balance to Capital improvement.   

 
STAFF RECOMMENDATION/MOTION 
Recommend City Council review the quote and chose appropriate course of action.  
 
LIST OF SUPPORTING DOCUMENTS 
Quote from A.S.C. Security in the amount of $9,997.00.  
 
 



2024 G.A.R. Island Security Cameras Quote #002638 v1

Advanced Satellite Communications

Prepared by:Prepared For:

City of Eaton Rapids

P: (517) 525-3889
E: lweeks@cityofeatonrapids.gov

P: 734-793-1423
E: abarber@advancedsat.com

Adam Barber
12137 Merriman Road
Livonia, MI 48150

Larry  Weeks
200 S. Main St.
Eaton Rapids , MI 48827

Date Issued:

11.04.2024

Expires:

12.02.2024

Scope of Work

Project Overview

This project involves the installation and configuration of (2) Avigilon dual sensor security camera at G.A.R. Island Park, Eaton 
Rapids. The cameras will be pole-mounted and transmit video data wirelessly via a Wifi Bridge. The video feed will be recorded 
and stored on an existing Avigilon Appliance located at the City’s Welcome Center. The City of Eaton Rapids will provide an 
underground network wire run between the two poles.

Equipment & Materials Provided

A.S.C. to provide and Install the following equipment: 

 (2) Avigilon dual sensor Security Camera: (180 degree. 2 x 5MP. IR Illuminator) 

 Wifi Bridge

 Hardened Network POE Switch 

 Necessary mounting hardware for securing the camera to the provided pole

 All required cabling, connectors, and accessories to ensure proper integration and functionality

Installation Services

 Camera Installation: Mounting of the Avigilon Cameras on the existing poles at G.A.R. Island Park

 Wifi Bridge Setup: Installation and alignment of the Wifi Bridge for wireless transmission to the City’s Welcome Center

 Wireless Signal Testing: Verify and optimize wireless signal strength and stability between the camera and the 
recording appliance

 Camera Configuration: Configure the cameras to transmit video data to the Avigilon Appliance located in the Welcome 
Center

 System Integration: Install Avigilon Camera License on existing video appliance and Integrate the camera feed for 
continuous video recording and remote viewing

 Training: Basic training on system operation for relevant city personnel

Testing & Quality Assurance

 Aim and Focus the camera lenses with input from Eaton Rapids PD

 Test the camera functionality, including field of view, clarity, and wireless data transmission

 Verify proper video recording on the existing Avigilon Appliance

 Provide documentation of system settings and configurations for future reference

Project Terms

 50% Deposit required upon project approval

 Remaining balance to be invoiced upon project completion
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Scope of Work

Warranty

 Standard Manufacturer's warranty applies to all hardware (Avigilon - 5 yr.) 

 A.S.C. to provide 60-day installation warranty 

Customer's Responsibilities

City of Eaton Rapids to provide: 

 Authorization to mount cameras to poles on the island. .

 120VAC power at the camera pole

 Burial Cat6 cable run from the pole near the walkway in the middle of the island to the pole near the memorial
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System Devices

Product Description Qty

ACC 7 Standard camera channel 2

Avigilon 10MP H5A Dual Head Outdoor Camera (2x5MP) 2

Pendant Adapter for H5A Dual Head Camera 2

Avigilon Pendant Arm for Dual Sensor Camera 2

Avigilon Pole Mount Adapter 2

Altronix Junction Box (Outdoor, 12Hx8Wx6D, NEMA) 1

Altronix Pole Mount Adapter 1

Trendnet Dbi Wifi Bridge 1

Univeral Wireless Bridge Bracket Mount (2-pack, Pole, Wall) 1

Network Switch (Ethernet, Hardened, 5 Port, POE+) 1

Power Supply (For Hardened Switch) 1

Misc Materials 1

Subtotal: $6,609.00

Installation Services

Product Description Qty

Labor: Installation & Programming 1

Subtotal: $3,678.00

Discounts

Description Price Qty Ext. Price

Discount-Security Discount

Material or service discount.

($350.00) 1 ($350.00)

Subtotal: ($350.00)

Quote Summary Amount

System Devices $6,609.00

Installation Services $3,678.00

Discounts ($350.00)

Subtotal: $9,937.00

Shipping: $60.00

Total: $9,997.00

Customer understands that any additional fees that may be incurred to comply with all applicable building codes, zoning ordinances or any other permits needed
for installation is their responsibility. Further, reference to Plug and Play is defined herein as utilization of pre-existing cable distribution system for entire property,
as is. Delays or distractions caused by customer during installation or service may be billed additionally upon written order to customer. Any alteration or deviation
from above quoted specifications involving extra cost will be executed only upon written orders and will become an extra charge over and above this quotation.
This is the entire agreement, and no additional services or promise of performance is implied that is not contained herein.  Acceptance of quotation - all terms and
conditions as written are a part hereof and are binding upon the parties hereto. A.S.C. retains the right to substitute parts of equal or better value to complete a
functional system. Upon clients written approval A.S.C. may access clients system(s) for virtual maintenance, trouble shooting and reporting functions. A.S.C. may
refer to clients name in various marketing materials unless prohibited by client. A.S.C. shall have no liability for any personal injury, property damage or other loss
based on any claim at all including a claim the product failed to perform.  A.S.C. will bill after functional completion of the job and expect payment due within the
terms stated on this proposal.The Company reserves the right to send the account to a third party for collection. It is understood and agreed that The Company
may do so for the entire amount remaining on the contract plus any collection costs incurred in the process.  Note: Finance charges of 1.5% per month added to
past due invoices. All products shown herein remain the property of A.S.C. until paid in full.  Prices contained in this quotation shall be considered firm for a period

Page: 3 of 4Quote #002638 v1



of (30) days from the date of quotation unless otherwise stated herein. A.S.C. will charge a restocking fee of 20% on all returned or cancelled merchandise. All
purchases placed on a credit card for orders over $2,000. may incur a 2.5% service charge.  ATTORNEYS' FEES. In the event of any litigation or arbitration
between the parties with respect to this Agreement, the prevailing party shall be entitled to recover reasonable attorneys’ fees and costs of litigation, as the court
or tribunal may determine.

Acceptance

Advanced Satellite Communications City of Eaton Rapids

Adam Barber Larry  Weeks

Signature / Name Signature / Name Initials

11/04/2024

Date Date
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November 3rd, 2024

Dual-001

Dual-002

WAP-001

WAP-002

Burial Cable

  

City of Eaton Rapids - City of Eaton Rapids-GAR Island

 

Communications

Wireless Access Point 2

Infrastructure

Cable Path 1

Video Surveillance

Multi-Lens Camera 2

1/1



 
 
 
                        Pamela Colestock – Mayor  Yvonne Ridge – City Manager     
                        Willliam Steele – Mayor Pro Tem  Larry Joe Weeks – Police Chief 
                        Deb Malewski – Council Member  Roger McNutt – Fire Chief 
                        Stacee Robison – Council Member  LeRoy Hummel – Building Official 
                        Ken Nicholas – Council Member  Rob Pierce – Public Works/Utilities Director 
  Genny Allen – Treasurer/Finance Director 
  Robin Webb – City Clerk  
  Corey Cagle – Director of Parks, Recreation and Events  
  Randy Jewell – City Assessor   
                                      Cullen Harkness – City Attorney  
________________________________________________________________________________________________________________________ 

  
MEETING DATE:  NOVEMBER 25,  2024 TREASURER/FINANCE DIRECTOR 
 
To: Mayor and City Council  ☒Work Session 

From: Genny Allen ☒Regular Meeting 

Submitted: 11/21/2024 

Subject:     Budget Amendment for Fiscal Year 2024-2025 
 
 

SUMMARY 

Budget amendments are used periodically to adjust accounts to the appropriate levels as no fund 
may have a budget deficit or exceed amended appropriations at fiscal year-end. Budget 
amendments must be made prior to the end of the fiscal year. 

Any changes to budget numbers require approval from the City Council.   

Budget Amendment Resolution 2024-45, included with this memo, is to accommodate the 
addition of a Capital expenditure of $10,000 to purchase and install an outdoor camera to 
monitor the Grand Army of the Republic (G.A.R.) Island Park per the quote from Advanced 
Satellite Communications, Inc.  The budget amendment is for the 2024-2025 fiscal year.  This 
purchase will be taken out of the General Fund balance and expensed to Capital Outlay. 

STAFF RECOMMENDATION/MOTION 

Motion to approve Resolution 2024-45 for the additional Capital Outlay expenditure of $10,000 for an 
outdoor camera in Fiscal Year 2024-2025. 

 
LIST OF SUPPORTING DOCUMENTS 

• Resolution 2024-45 
• Quote from Advanced Satellite Communications, Inc. 

 



 

M E E T I N G  D A T E :  1 1 / 2 5 / 2 0 2 4  C L E R K ’ S  D E P A R T M E N T  
To: Mayor and City Council  ☒Work Session 

From: Robin Webb, City Clerk ☒Regular Meeting 

Submitted: 11/25/2024  
Subject: 2025 Meeting Dates 

SUMMARY 
I have compiled the 2025 Public Meeting Dates for City Council. 
 
City Council Work Session, 200 S. Main St, 5:00 p.m. Regular Meeting (2nd and 4th Monday of the month, or 
alternative date if the meeting falls on a holiday) 
  
Jan. 13   Apr. 14     Jul. 14   Oct. 13 
Jan. 27 (5:30)   Apr. 28     Jul. 28   Oct. 27 (5:30) 
Feb. 10   May 12    Aug. 11  Nov. 10  
Feb. 24   May 28 (Wednesday)   Aug. 25 (5:30)  Nov. 24 (5:30) 
Mar. 10   Jun. 09    Sep. 8   Dec. 8 
Mar. 24   Jun. 23    Sep. 22  Dec. 22 
   
 
City Council Meeting, 200 S. Main St, 7:00 p.m. Regular Meeting (2nd and 4th Monday of the month, or 
alternative date if the meeting falls on a holiday) 
 
Jan. 13   Apr. 14     Jul. 14   Oct. 13 
Jan. 27   Apr. 28     Jul. 28   Oct. 27 
Feb. 10   May 12    Aug. 11  Nov. 10  
Feb. 24   May 28 (Wednesday)   Aug. 25  Nov. 24 
Mar. 10   Jun. 09    Sep. 8   Dec. 8 
Mar. 24   Jun. 23    Sep. 22  Dec. 22 
 
STAFF RECOMMENDATION/MOTION 
Discussion (Work Session) 
 
Motion to approve Resolution 2024-44 to establish and approve the schedule for the Council Work Sessions and Regular 
Meetings for the Year 2025.  
  

LIST OF SUPPORTING DOCUMENTS  

Resolution 2024-44 
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