A regular meeting of the Parks, Recreation & Events Board was held at Mill Pointe Pavilion, 114
Mill St. Eaton Rapids, Ml on September 17, 2024.

Board Vice Chair McNutt called the meeting to order at 7:02 P.M.

Present were Board Members McCuen, McNutt, Ash, Sebastian, & Wixson.

Absent and excused was Board Member Ford & Emerson.

Also present was Director of Parks, Recreation & Events Cagle & Councilman Loftus.

Board Member Sebastian moved to approve the agenda of September 17, 2024, regular
meeting be approved with the typo date change to September 17, 2024; seconded by Board
Member McNutt, passed unanimously.

Board Member McNutt moved the minutes of August 20, 2024, regular meeting be approved as
written; seconded by Board Member Wixson, passed unanimously.

Public Comments
None.
Unfinished Business

5.1 — Director Cagle gave the group an update on upcoming events. The Eaton Rapids Fire
Department 150 Year Anniversary Celebration will be on Saturday, Sept. 28, 2024. The first
Annual Fall Plant & Seed Exchange will be Saturday, Sept. 28, 2024 from 9am-1pm at Pavilion
#2. The Eaton Rapids Arts Council will host a Scarecrow Building Class on Saturday, Sept. 28t
from 2pm-5pm in front of City Hall. The 4" Annual Grand River Color Tour Triathlon will be
Saturday, Oct. 5t starting at 8:00AM. Downtown Trick-or-Treat will be Wednesday, Oct. 30t
from 5pm-7pm.

5.2 — Director Cagle updated the group that the Parks Master Plan is underway internally. The
City of Eaton Rapids, Hamlin Township & Eaton Rapids Township will work together to create
the next 5 Year Eaton Rapids Area Parks & Recreation Master Plan.

New Business

6.1 — Director Cagle led a quick discussion on upcoming meeting dates and times. Cagle
informed the group that there may be a need for biweekly meetings to complete the Master
Plan on time. More information to come.

Public Comments

Rick Loftus — 236 E Hamlin St, Eaton Rapids Ml 48827



Loftus gave compliments to the group on keeping active in the community. Loftus
notified the group that he gave reports at two separate sessions to get through all this
group is doing. He encouraged the group to keep up the good work.

Correspondence

Board Member McNutt informed the group that a solar charging station had been installed at
Rails End Skate Park. He noted the importance of this station and its success so far.

Committee Reports
Parks, Recreation, & Events — No Report.

Arts Council — Board Member Sebastian updated the group on upcoming Arts Council Events
including the 4" Annual Grand River Color Tour Triathlon. Board Chair McCuen informed the
group that there are Youth Football games happening on the morning of the Triathlon and to
prepare for an increase in traffic that morning.

Adjournment

Board member McNutt moved to adjourn the meeting at 7:52PM; seconded by board member
Sebastian, passed unanimously.



