City of Eaton Rapids Work Session Meeting

December 23, 2024

The Work Session of the Eaton Rapids City Council was held at City Hall, 200 S. Main Street,
on December 23, 2024, at 5:00 p.m.

Call To Order:

Mayor Colestock called the work session to order at 5:00 p.m. Present were Mayor Colestock,
Mayor Pro-Tem Steele, Councilpersons Malewski, Nicholas, and Loftus.

Administrative Staff present were City Manager Ridge, City Clerk Webb, Treasurer/Finance
Director Allen, and Police Chief \Weeks.

Public Comments: None
Unfinished and Special Business:
Drinking Water State Revolving Fund - DWSRF

City Manager Ridge gave an update on the DWSRF Grant and progress. Further details regarding
the project will be shared at the upcoming meeting.

New Business:
1. C2AE Engineering Services Proposal for DWSFR Project

City Manager Ridge presented the C2AE Engineering Services Proposal agreement and
answered questions from Council. The total proposal amount is $1,700,000.00, covering the draft
plan and specs. The total project is estimated to cost $33,810,000.00. Discussion ensued.

2. OHM Advisors Professional Services Proposal for 2025 Source Water Protection (SWP)
Grant

City Manager Ridge presented the OHM Advisors Professional Services Proposal for 2025
Source Water Protection (SWP). This project will aid in the public education portion of the
Wellhead Protection project. Several projects included in the $53,000 grant will be training for the
staff and elected officials, purchasing three (3) Groundwater Models, Signage, creating, printing,
and distributing placemats, and educational material that others can use to preserve the Wellhead
areas.

3. 2023-2024 Audit Update

Treasurer/Finance Director Allen gave an update on the Audit. The audit has been completed
and submitted to all required agencies. The final audit will be presented at the January 13t
meeting.

4. Eaton County Recycling Grant

City Manager Ridge gave an update on the recycling grant project. The original SWAG grant
application was written to ask for a temporary recycle station with fencing, cement slabs, and
dumpsters. Eaton County requested a meeting to discuss the grant. As a result of the meeting,
the County requested that City Manager Ridge amend the grant application and re-write the grant
to ask for funds to employ a part-time person to staff the Eaton County Mobile Recycle Trailer on
a weekly basis. Discussion ensued. City Manager Ridge will re-write the SWAG grant.

. Protecting Local Government Retirement and Benefit Act — Corrective Action Plan
Monitoring for Pension and (OPEB)

Public Act 202 of 2017 requires municipalities pre-fund their pension and other post-
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employment benefits (OPEB) programs at 60% and 40% respectively. Those that do not
meet these funding requirements must submit a correction action pian (CAP) to the State
showing how the municipality will achieve these funding levels after 20 years for pension
and 30 years for OPEB. The City submitted corrective action plans in 2018, 2020 and
2022 citing our increased annual contributions to OPEB and the Defined Benefit Pension
Plan.

The City has decreased its OPEB unfunded liability and is expected to be 50% funded for
OPEB by 2031 and fully funded by 2037. The estimated unfunded liability is $1,920,239
and we currently contribute an additional $25,000 annually to the plan.

There are currently 13 Active Employees eligible for Retiree Health and 22 Retirees and
Beneficiaries receiving either Health Insurance or a stipend.

. Protecting MI Pension Grant — Corrective Action Plan Monitoring for Pension

City Manager Ridge reminded the Council The City of Eaton Rapids was a recipient of funds
from the Protecting Ml Pension Grant during fiscal year 2023/2024. As a recipient of
$783,351 we are required to complete a Corrective Action Plan Monitoring: Application
for Certification of Compliance to the Municipal Stability Board at the State of Michigan
every two (2) years.

. Goal Setting Fiscal Year 2025-2026

City Manager Ridge informed the Council that department heads would begin to work on Goal
Setting for Fiscal Year 2025/2026. A special meeting will be scheduled in February 2025 to set
Goals and Objectives for Fiscal Year 2025/2026.

Board & Committee Reports:
Steele — No Report.
Nicholas — No Report

Malewski — Malewski reported that the Art Council ornament decorating class was fun but was
disappointed in the poor attendance.

Loftus — No Report
Mayor Colestock —

DDA — Mayor Colestock reported that Bruce Johnson and Ronald Drzewicki from Revitalize
presented the Rottenbucher Pharmacy project to renovate the upstairs of the building into four (4)
apartments. The estimated investment is 1,100,000.00. The owner of Rottenbucher’s is
requesting a 10-year TIF for the project. Mayor Colestock provided a recap of events that the DDA
has either hosted or participated in.

LDFA- Mayor Colestock reported that a Draft TIF Plan was presented to the LDFA. The final draft
will be presented to the LDFA board in January, if approved the Final Draft will be provided to ali
taxing authorities and then to the City Council in February. The Eaton Rapids township
reappointed Dave Wilson to the LDFA Board. Also, this is Commissioner Roger's last meeting. A
new commissioner will be appointed in January. The LDFA is searching for a new commercial
realtor. Mayor Colestock also reported that Harmony Lindsay, DDA Board Member, made
amazing ribbons for the Window Decorating Contest.



Public Comments: None

Department Comments:

Chief Weeks — Chief Weeks reported that one of the officers hit a tree when backing out of a
driveway after responding to a call. The Officer is okay, and the car is being repaired.

City Manager Ridge — City Manager Ridge announced she had been appointed to the Eaton
County Land Bank Board. She attended the Eaton County Treasurer Bob Robinson’s last Eaton
County Land Bank meeting and had the opportunity to meet Eaton County Treasurer Elect, Darius

Reynnet.
Adjournment:
Steele moved and Malewski seconded adjourning the Meeting at 6:32 p.m. Motion carried.
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Pamela Colestock, Mayor Robin Webb, City Clerk




