City of Eaton Rapids Work Session Meeting

January 13, 2025

The Work Session of the Eaton Rapids City Council was held at City Hall, 200 S. Main Street,
on January 13, 2025, at 5:00 p.m.

Call To Order:

Mayor Colestock called the work session to order at 5:00 p.m. Present were Mayor Colestock,
Mayor Pro-Tem Steele, Councilpersons Malewski, Nicholas, and Loftus.

Administrative Staff present were City Manager Ridge, City Clerk Webb, Treasurer/Finance
Director Allen, Parks, Recreation, and Events Director Cagle, Fire Chief McNutt, Police Chief Weeks
and City Attorney Harkness.

Public Comments:

Patrick McNutt, 751 Istand Court, appreciates the sidewalks being cleaned off.
Unfinished and Special Business:

New Business:

1. 2025 Community Exchange

City Manager Ridge presented information for the 2025 Community Exchange Program through
the Michigan Municipal League. Councilperson’s engaged in discussion and requested the 2025
Community Exchange will be added to the next meeting for further discussion.

2. Fiscal Year 2025/2026 Budget Schedule

Treasurer/Finance Director Allen provided a tentative timeline and budget process for the
2025/2026 Fiscal Year. Allen answered questions during the discussion.

3. Eaton County 2024/2025 Solid Waste Alternative Grant (SWAG)

City Manager Ridge announced that the City has been awarded a Solid Waste Alternative Grant
(SWAG) of $5,000.00. The grant will be used to hire a part-time employee to staff the Mobile
Recycle trailer on a weekly basis.

Closed Session under MCL 15.268 8(e) of the Open Meetings Act to consult with attorney
regarding trial or settlement strategy in connection with pending litigation.

Steele moved, Malewski seconded to go into Closed Session to consult with attorney regarding
trial or settlement strategy in connection with pending litigation (MCL 15.268 8(e)) at 5:20 pm.

Roll call vote:

Yeas: 5 - Malewski, Loftus, Steele, Nicholas, and Mayor Colestock
Nays: 0

Absent: 0

Closed Session under MCL 15.268 8(h) of the Open Meetings Act to consider material
exempt from discussion or disclosure by state or federal statute.

Steele moved, Nicholas seconded to go into Closed Session to consider material exempt from
discussion or disclosure by state or federal statute (MCL 15.268 8(h)) at 6:08 pm.

Roll call vote:



Yeas: 5 - Loftus, Steele, Nicholas, Malewski and Mayor Colestock
Nays: 0
Absent: 0

Board & Committee Reports:
In the essence of time, reports will be provided at the regular Council meeting.

Adjournment:
Steele moved and Malewski seconded adjourning the Meeting at 6:32 p.m. Motion carried.
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Pamela Colestock, Mayor Robin Webb, City Clerk




