City Council Meeting
February 10, 2024

A regular Eaton Rapids City Council meeting was held at City Hall, 200 S. Main Street, on
February 10, 2024, at 7:00 pm.

Call To Order:
Mayor Colestock called the meeting to order at 7:00 pm.
Roll Call:

Mayor Colestock, Mayor Pro-Tem Steele, Councilpersons Malewski, Nicholas, and Loftus were
present.

Invocation:
Pastor Jenny Rouble, from First Congregational Church, provided the invocation.
Approval of the Agenda:

Steele moved, and Malewski seconded approving the February 10, 2025, Council meeting
agenda with correction to item 10c adding “as per conditions stated in the resolution”. Motion

carried.
Approval of the January 27, 2025, City Council Work Session Meeting Minutes:

Nicholas moved, and Steele seconded approving the January 27, 2025, City Council Work
Session meeting minutes as presented. Motion carried.

Approval of the January 27, 2025, City Council Meeting Minutes:

Malewski moved and Loftus seconded approving the January 27, 2025, City Council meeting
minutes as presented. Motion carried.

Approval of Expenditures totaling $902,732.00:

Steele moved and Nicholas seconded approving expenditures of the City of Eaton Rapids,
totaling $902,732.00. Motion carried.

Public Comment:

Commissioner Barber provided an update on the Commissioner vacancy and the ongoing
financial crisis affecting the County’s operations.

Unfinished and Special Business:
1. Proclamation to recognize School Resource Officer Appreciation Day

Mayor Colestock presented a proclamation to recognize School Resource Officer Appreciation
Day, honoring Officer Jason Ferguson.

2. Fiscal Year 2023/2024 Audit Presentation

Joel Fredrickson from Siegfried Crandall PC presented the City’s 2023-2024 Audit Report,
giving an Unmodified Opinion, the highest standard in audit evaluations.

New Business

a. Approve the appointment of Bill Jobse to the Planning Commission, term expiring
01/31/2028.

Steele moved, and Malewski seconded to approve the appointment of Bill Jobse to the Planning
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Commission, term expiring 01.31.2028. Motion carried.

b. Adopt Resolution 2025-09 to approve participation in the 2025 Mayor’s Monarch
Pledge.

Steele moved, and Loftus seconded to approve participation in the 2025 Mayor's Monarch
Pledge.

Roll call vote:
Yeas: 5 — Steele, Malewski, Loftus, Nicholas and Mayor Colestock

Nays: 0
Absent: 0

c. Adopt Resolution 2025-10 to approve a Planned Unit Development for 400 Dexter,
Eaton Rapids as per conditions stated in the resolution.

Malewski moved, and Steele seconded to approve a Planned Unit Development for 400 Dexter,
Eaton Rapids as per conditions stated in the resolution.

Roll call vote:
Yeas: 5 — Malewski, Loftus, Nicholas, Steele and Mayor Colestock

Nays: 0
Absent: 0

Public Comments: None

Reports:
Fire Chief —-No Report.

Police Chief- No Report

City Manager —

City Manager Ridge gave an update on the camera project on the island, open positions within
the city, the pharmacy project, the MME conference she attended, the PILOT and Cash Reserve
Policy for Electric, the receipt of plans for a new business for the Rite Aid Building and the most
recent water-main break by Rite Aid. She also congratulated SRO Ferguson, as well as
expressing her excitement to work with Century Construction on their development project.

Council Members:

Loftus —

Councilmember Loftus congratulated Officer Ferguson. He reported the Parks, Recreation, and
Events Board and the Oakridge Park Board have not met since the last meeting. He also spoke
highly of the Citizens Academy; all presenters have done a wonderful job.

Nicholas — No Report

Malewski —
Councilmember Malewski will be attending the Eaton County Material Management meeting on

February 11th, and she is enjoying the Citizens Academy.



Steele —
Mayor Pro Tem Steele said “ditto” to all the council members' previous reports.

Mayor Colestock —

Mayor Colestock had no reports for DDA and LDFA. She extended her congratulations to SRO
Ferguson, acknowledging the well-deserved recognition. She expressed her appreciation to
Chief Weeks for advocating the creation of the SRO position. Additionally, she reminded Council
of City Manager Ridge’s upcoming evaluation on February 24, 2025, and praised the success

of the Citizens Academy.

Adjournment
Malewski moved, and Steele seconded adjourning the Council meeting. Motion carried.

The ing adjourned at 7:49 p.m.
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Pamela Colestock, Mayor Robin Webb, City Clerk




