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Introduction:

On behalf of all members of the Eaton Rapids Police Department, | am proud to present the 2024 Eaton
Rapids Police Department Annual Report.

2024 was certainly one of the most challenging of the ten years | have served this community as Chief of
Police. However, I'm pleased to report the challenges we faced were not due to the type or frequency of
crimes that occurred in our city. In fact, we saw declines in the number of non-aggravated assaults,
larcenies and traffic crashes that were reported to ERPD.

The challenges that presented themselves in 2024 were due to issues of staffing within the police
department. As you are aware, staffing has been a challenge these past few years for ERPD and law
enforcement agencies across the nation. However, this issue became critical for ERPD because of
resignations in late 2023 and into early 2024, when our road patrol consisted of Lt Creger, Officer Briscoe,
Officer Platte, and me for the road patrol until Officer Reynolds completed his field training in the spring.
The staffing shortage forced ERPD to move to a 6:30 A.M.-230 A.M schedule for several months, and even
maintaining that coverage was very difficult due to the lack of available officers. As Chief | am grateful for
the officers who worked overtime and adjusted their schedules as needed to continue to provide quality
police services to the citizens of Eaton Rapids.

Fortunately the staffing situation improved as the year went on, and in July 2024 ERPD was able to return
to providing road patrol and police response 24 hours a day in July. ERPD was also able to hire an
additional cadet late this year. This cadet began the police academy in January 2025, and his hiring brings
us to ten and half positions, which and has generated a great deal of excitement (and relief) among the
staff heading into the new year.

This report is intended to present you with overview of department activity during the 2024 calendar year.
It includes statistics, notable investigations, equipment and staff training information, along with other
information designed to give you a clear picture of the activities of ERPD in 2024.

Once again, | want to emphasize the work, commitment, and professionalism of the officers of the Eaton
Rapids Police Department who successfully navigated the staffing challenges while serving our
community. | am incredibly proud of them, and look forward to a future of growth and development for
all of us at ERPD.

Respectfully,

Larry Joe Weeks
Chief of Police
Iweeks@cityofeatonrapids.gov
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Personnel and Equipment

Personnel

Eaton Rapids Police Department is currently staffed with ten and half police officers, consisting of the
Chief, one Lieutenant, one Detective, one School Resource officer and seven patrol officers. The School
Resource Officer is a seasonal position funded by Eaton Rapids Public Schools. We also have one full-time
Administrative Assistant. As was explained in the introduction, ERPD struggled in 2024 with adequate
staffing, but by the end of the year all open positions were filled. Like many agencies, ERPD has struggled
with hiring and retaining officers for the last several years. ERPD only had one resignation during 2024,
and the officer who resigned left for a larger agency with better retirement benefits than we currently
offer. When presenting ERPD as a potential employer | focus on selling the competitive pay and benefits
that are offered along with our positive and supportive work atmosphere. The strong community support
our department receives also plays a significant role in making the staff feel appreciated and Eaton Rapids
a desirable place to work. While there is little we as a department can do to address our agency size, we
must continue to look for ways to further develop the resources available to retain the valuable officers
and staff of ERPD.

In August Lieutenant Paul Creger completed eight years of service with the department. For those
unfamiliar with the Lieutenant, he began working here in 2016 after retiring from the Lansing Police
Department as a detective. Lt. Creger has been leading our accreditation program, and he also supervises
the department’s firearms training, field training and other training programs in addition to his general
supervisory duties.

Administrative Assistance Kim Eddy has served the department for thirty years. She is often the initial
point of contact for ERPD and handles a plethora of things, including the sex offender registry, firearm
purchase permits, freedom of information act requests, agency invoices, and all issues regarding
compliance with the Criminal Justice Information System security policies.

The officers here at ERPD are called upon to perform a variety of tasks to help support the agency. These
include serving as defensive tactics instructor, crime scene investigator and a child safety seat inspector,
just to name a few. The willingness of individual officers to volunteer to serve in these special duty
capacities is crucial to providing our community with a full-service law enforcement agency. | have noted
these additional duties in the department roster listed below. While staffing changes have reduced the
number of specialized services, we are actively working with the new team to fill those roles.




Detective Ken Snyder, who is an experienced investigator, was hired in January .of 2023 under a
memorandum of understanding with the officers’ union. His initial duties included reviewing several open
cases, and some unsolved cases. Detective Snyder currently manages several of the more complex cases
that are reported to ERPD while continuing to support and assist the patrol officers with their
investigations. In addition to his investigative duties, Detective Snyder manages the department property
and evidence room.

ERPD swore in three new officers in 2024. Officer Yutaka Benson was a licensed officer who had worked
at the East Lansing Police Department. Michael Kipp was hired as a cadet in July and finished his police
academy training in December. He is now a licensed officer in the ERPD Field Training program. Cadet
Ryan Hayward was also hired in December and is currently attending the Lansing Community College
Police Academy, with an expected May 2025 graduation date.

It is important to note that approximately $20,000 of the academy costs for each cadet are covered by
grants from the Michigan Commission on Law Enforcement Standards.

Departmental Roster

Chief of Police
_Larry Weeks  Serving Since December 2013

Administrative Assistant
Kim Eddy Serving Since November 1994
LEIN Terminal Agency Coordinator (TAC)
Sex Offender Registry Coordinator
Michigan Incident Crime Reporting Coordinator
Department FOIA Coordinator

Lieutenant

Paul Creger Serving Since August 2016
Lead Firearms Instructor
Field Training Officer Supervisor
General Training Coordinator
Crisis Intervention Team
Eaton County Active Violence Team
Local Agency Security Officer (LASO)
CJIS Local Agency Security Coordinator

Detective
Ken Snyder Serving Since January of 2023
Forensic Interviewing
Crime Scene Investigator
Property/Evidence Room Manager
Eaton County Child Death Review Team
Eaton County Overdose Fatality Review Team

School Resource Officer
Jason Ferguson Serving Since April 2022




Forensic Interviewing

Patrol Officers

Craig Briscoe  Serving Since November 2012
Defensive Tactics Instructor
Field Training Officer
Taser Instructor
Traffic Crash Investigator

Dillon Platte  Serving Since August 2022
Preliminary Breath Test Calibrator

Mike Reynolds Serving Since July of 2023
Field Training Officer
LEIN Terminal Agency Coordinator (TAC)

Caleb Green  Serving Since August of 2023
Yutaka Benson Serving Since June of 2024
Michael Kipp ~ Serving Since July of 2024

Cadet
Ryan Hayward Serving Since December of 2024
Currently attending Lansing Community College Police Academy.

Equipment/Software

The Department currently has four marked patrol vehicles in its fleet. The marked units are all equipped
with in-car camera, internal microphone, rifle mount, emergency traffic lighting, fire extinguisher, first aid
kit, ceramic rifle armor and other assorted supplies. The first aid kits were updated in 2024 with new bags
and more duty specific supplies. We took delivery of a black 2024 Ford Police Utility in 2024. We received
several complaints about the black color instead of the gray we traditionally use. The graphics on car #22
were removed along with the overhead lights. The vehicle was rotated to administrative use. The 2013
Impala that we had was auctioned off. We will be looking to purchase a new patrol vehicle in 2025 to
replace the 2019 vehicle in the patrol fleet and rotate that to administrative use.

Year | Vehicle Make and Use Car Number Mileage Warranty Protection
2020 | Ford Police Utility-Hybrid - Patrol | Car#24 63754 Yes

2021 | Ford Police Utility-Hybrid - Patrol | Car#25 64488 Yes

2016 | Ford Police Utility — Admin Car#22 123489 No-Expired

2024 | Ford Police Utility-Patrol Car#26 4647 Yes

2019 | Ford Police Utility - Patrol Car#21 78269 No - Expired




The Ford Police Utilities work effectively for police patrol work. Their all-wheel drive is useful during
Michigan winters and they provide valuable interior compartment space for the gear officers carry.
Recent staffing shortages mean less miles driven, which saves the city money and extends the life of our
existing fleet and saves the city money.

Several years ago the Eaton Rapids Police Department became the first agency in Mid-Michigan to
purchase and deploy the Ford Utility Hybrid vehicles for law enforcement use. Since that time, we have
received numerous inquiries about their operation and use in the field. Although they cost more than the
standard gasoline model there is notable gas savings when the vehicle is operating in electric mode.
Particularly during idle time. A study conducted by Off Briscoe assessed approximately $3300.00 annual
fuel savings resulting from the use of these vehicles.

The department currently owns ten 9mm Glock model 17 pistols that were purchased in 2019. We also
have five 5.56 caliber patrol rifles, the most recent of which was purchased in 2022 to ensure that all
uniformed, on duty personnel have access to a rifle. Two of the rifles purchased many years ago under an
older military surplus program have been taken out of service and are to be sold once we can find a lawful
buyer. ERPD also has three Tasers for use by officers on patrol.

Two of the more common software systems we use are PowerDMS and Talon Incident Management.
PowerDMS is used for policy tracking, dissemination, and overall policy management. It’s also critical to
the accreditation process. For general reporting we use Talon Incident Management, operated by Core
Technology. It's a simple but comprehensive reporting system. As part of our services with Core
Technology the company stores and backs up all of our incident reports and incident photographs. It is
also the program utilized to provide several of the statistical reports noted later in this report.

2025 Goals and Professional Development

Goals

In 2023, the Eaton Rapids Police Department applied for accreditation with the Michigan Law
Enforcement Accreditation Commission. As part of the process, Eaton Rapids City Council authorized the
Chief to hire a consultant to assist with the development and overhaul of the department policies and
procedures. We have worked alongside the Rossow Group for a year now and have made good
progress. It is our goal to complete the process in late 2025 by having our onsite assessment by the
commission representatives.

The Eaton Rapids Public Safety Building is more than twenty years old. There are aspects of the building
such as heating and cooling, pedestrian doors and door handles, shower facilities and the parking lot
that require maintenance or upgrades due to deterioration. As Chief | would like to work with City
Council to determine future funding solutions to resolve these maintenance challenges.

We plan to Initiate research into the implementation of a drone program for use with the department
and possibly with other city departments. Drones have been used now in law enforcement for several
years and have been a very effective tool. They can be deployed in cases of missing people, fleeing




suspects, traffic crashes and natural disasters. They can also be used as eyes in very dangerous
situations in place of an officer. The Drone program can also be used as a recruiting and retention tool
to provide opportunities for officers to expand their skills.

Lastly, we will look to successfully renew the collective bargaining agreement between the City of Eaton
Rapids and the Capital City Labor Group (Union representing the officers), which expires in June 2025. It
will be an important step, and will have a significant impact existing retention efforts.

Training and Professional Development

In 2024 the Michigan Commission on Law Enforcement Standards, with funding support from the
Michigan legislature, implemented a pilot program for continuing professional education (CPE). Police
agencies in Michigan are allotted $1000 per full-time equivalent to train officers in pre-established
categories. CPE requirements will be mandated in the future to maintain licensure as a police officer in
the state. In 2024 officers were required to have twenty-four hours of training in categories generally
falling under the topic of ethics in policing and interpersonal relations.

ERPD utilizes a variety of sources to provide the necessary level of quality and breadth of training
necessary for our officers to perform at a high level of competency. One of the sources we utilize is an
online training platform called Virtual Academy. The CPE requirements for 2024 were met by utilizing this
service. We are also members of the Southern Michigan Criminal Justice Training Consortium. The
Consortium is a collaborative partnership among approximately twenty-seven law enforcement agencies
in southern Michigan. Through this partnership we share law enforcement distribution funds, instructors,
and other resources to work collaboratively to present training that many of us could not do alone. As the
CPE requirements grow more stringent that partnership will increase in value. The final, and quite possibly
most important resource is our own staff. The ability of some of ERPD staff members to present advanced
training to other members of ERPD is extremely valuable. Most notably, Officer Briscoe’s background in
defensive tactics and Lt. Creger’s skills in firearms.

In addition to the twenty-four hours of CPE training, Officers trained in defensive tactics, firearms
proficiency, active violence response, vehicle search techniques and speed measurement.

Some specialized areas of training received by ERPD members in 2024 included property room
management, elected leaders conference, Freedom of Information Act processing, National Active
Assailant Conference, Concerns of Police Survivors Health and Wellness Conference, and Field Training
Officer certification.

Chief Weeks is a member of the Law Enforcement Action Forum. This is a group of law enforcement
executives from around the state, selected by the cities insurance provider to review and implement
recommended policies on behalf of the provider for their law enforcement customers. Twice a year, the
group meets for two days to review policy and receive training on high liability areas.




Chief Weeks continues his participation in the Michigan Association of Chiefs of Police and its training
conferences. These conference assure continued up to date information on the ever training landscape
of our profession.

INVESTIGATIONS, FLOCK CAMERAS AND STATISTICS

Statistics

In 2024, Eaton Rapids Police Department received 2044 calls for service and 1679 self-initiated activities
were called into dispatch for a total of 3723.

Appendix A - Offense History Report. This report, generated by ERPD, reflects incidents that rise to the
level of requiring a written report due to legal or procedural reasons between 2014 and 2024. The data
from 2014 is inaccurate as ERPD was using a different reporting system at that time. There are a few areas
to highlight in this report.

Excluding 2014, Non-Aggravated Assaults are at the lowest level in ten years. Aggravated assaults,
although up from last year, are consistent with previous years’ numbers.

You’ll note changes in narcotics related charges in this section. The most notable change occurred in 2019
when recreational marijuana was legalized. In 2024 narcotic equipment violations were up over previous
years. We have seen some increases in methamphetamine paraphernalia during patrol stops and an
increase in THC vapes confiscated in the schools.

The noted decline in Obstruction of Justice is due to a change in procedure for how warrant arrests are
categorized. Many of the arrests being made on warrants are now being categorized under general assist
—other dept.

| am pleased to report the lowest number of on and off-street traffic crashes investigated by ERPD in the
last ten years. This reduction is likely linked to the fact that ERPD officers made approximately three
hundred more traffic stops in 2024 than the previous 10 year average, which shows the effectiveness of
an increased emphasis on traffic safety by the department.

Appendix B - Eaton County Central Dispatch Report = Data collected by central dispatch on Calls for Service
(CFS) and a variety of officer-initiated activities. Page three shows the totals for all calls, self-initiated calls
and citizens generated Calls for Service (CFS).

Appendix C— Arrest Count Report = This report provides a statistical comparison of the number of arrests
between 2020 and 2024.

Appendix D — Graphical Reports - Calls by day of week and time of day.
Appendix E — Incident reports completed based on area.

Appendix F — School Resource Officers Report

Investigations




Throughout the year ERPD investigated many notable crimes. | have selected a few to highlight here that
display excellent investigative work, good partnerships, high level of complexity and the extensive
geographic nature of some of today’s criminals.

In December of 2024, a local business found a skimmer device on an ATM. The ongoing investigation has
potentially linked the device to others placed throughout the country by a Romanian organized crime ring.
The investigation is ongoing.

On April 23, 2024, an intoxicated driver drove their vehicle into the Grand River. Citizen Melanie
Rasmussen grabbed a nearby boat and paddled with her hands out to the sinking vehicle and rescued the
driver. An ERPD officer, along with Eaton Area EMS EMT Michael Flood, paddled out in a canoe and pulled
Ms. Rasmussen and the driver to shore. Ms. Rasmussen was acknowledged by city council for her life
saving action.

Officer Reynolds investigated an incident in which a teenage girl had a social media account hacked and
was then coerced into providing sexual oriented images. The suspect was digitally tracked to a location
out of state. Through our investigation ERPD contacted officials from out of state and learned the suspect
was connected to other similar cases being handled by the United States Department of Homeland
Security. ERPD’s case was turned over to DHS for federal prosecution.

In January of 2024, Det Snyder and SRO Ferguson learned of a bomb threat made towards Eaton Rapids
Public Schools. Through witness interviews and search warrants of one of the suspects cell devices,
investigators were able to connect the information to two juvenile males. The case was turned over to
Eaton County Prosecutors office and both were charged and processed in juvenile court.

In January of 2024, ERPD was alerted by the Norfolk Railroad Police that a subject in the city was in
possession of stolen railroad signage and was attempting to sell it online. Officers surreptitiously set up
an appointment to buy the stolen signs and were able to meet with the subject and recover the stolen
signs. The seller was unaware the signs were stolen. The investigation and the signs were turned over to
Norfolk Railroad police and later New York City Police as part of a broader multi-state investigation into
sign stealing.

Flock Camera System

In 2024, ERPD worked with Flock Safety to install four Automatic License Plate Readers along the state
routes in the city. Three were installed around the month of September. One remains uninstalled due to
permit delays and now weather conditions. The cameras alert law enforcement to stolen vehicles, stolen
license plates, missing persons and felony wanted persons connected to the vehicle. In addition, officers
can search up to thirty days prior for data that can aid with active investigations.

From September 27" through December 31% of 2024 the license plate readers were utilized in
approximately sixteen criminal investigations. ERPD personnel were alerted to and recovered three stolen
vehicles due to the cameras. In each case the offenders were apprehended, and cases are pending

prosecution. In another case, ERPD personnel utilized the camera system to identify a suspect vehicle




involved in a home invasion in Hamlin Twp for the Eaton County Sheriffs Office. The suspect was later
apprehended and prosecuted. The cameras were also used in other cases to aid in identifying suspect
vehicles and attempt to locate suspects both for ERPD and other agencies.

INTERNAL INVESTIGAITONS AND USE OF FORCE

Internal Investigations

It is the policy of the Eaton Rapids Police Department that all complaints of officer misconduct received
shall be investigated. Maintaining the professional integrity of the department and the trust of the citizens
of Eaton Rapids is of paramount importance. A periodic review of the complaints is conducted to assess
training needs and as a tool to further educate and enact corrective measures as necessary. To assure
compliance with policy, this synopsis will show the origin of the complaint and the outcome of the
investigation as designated by policy terminology. Of note, the citizen complaints listed are those that rise
to the level of a formal complaint. It does not include routine contacts that are quickly resolved without
the need for a full investigation.

Source Nature Outcome

Internal Policy Violation Supervisor Error/Closed
Internal Policy Violation Employe Resigned
Citizen Policy Violation Unfounded
Citizen Policy Violation Exonerated
Citizen/Internal Policy Violation Unfounded
Citizen Policy Violation Unfounded
Citizen Policy Violation Unfounded
Internal Policy Violation Unfounded
Internal Policy Violation Sustained

Internal Policy Violation Sustained

Internal Policy Violation Sustained

Due to changes in policy to comply with accreditation standards. There were two investigations into
matters that previously would have been handled without this step. As a department we appreciate
citizens coming forward with their concerns. No matter what the outcome of the investigation, these
often are great opportunities to review how we deliver service and how we can improve our service to
the community. This year all complaints brought by citizens were thoroughly investigated and were
determined to be unfounded or the officer was exonerated. One of the complaints was made against an
officer alleging a lack of courtesy and professionalism. Upon review of the body camera video, the
officer endured incredible verbal attacks from the suspect and maintained his professionalism
throughout.

Use of Force

The Eaton Rapids Police Department has a use of force policy that uses, as its foundation, the constitution,
language recommended by our insurer, the Michigan Municipal League, federal case law and




accreditation standards. Per our policy, use of force by officers requires them to submit a separate use of
force report. These reports are individually reviewed for policy compliance and potential areas of training
focus or policy improvement, both individually and departmentally.

In 2024, there were thirteen incidents that rose to the level requiring a use of force report. This is a
decrease from 15 in 2023. Four of these incidents involved felony charges and five involved
misdemeanors. Three involved juveniles involved in school activities, and one involved a Persons
Requiring Treatment (mental disorder).

Aside from minor scrapes and scratches, no significant injures were noted from these incidents by the
officers or the subjects involved. Also, no complaints were filed against ERPD officers stemming from these
uses of force.

As in prior years, the actions of Eaton Rapids Police Officers continue to be professional, restrained, within
department policy and in line with contemporary law enforcement standards.

COMMUNITY EVENTS OR NOTABLE ACTIVITES

Lt. Creger, with the assistance of the Eaton County Activate Violence Team and many others, organized
an Elected Leaders Conference in April of 2024. A program designed to inform regionally elected leaders
about their roles and responsibilities leading up to and following a large active violence situation. There
was significant positive feedback from city personnel and others that attended.

Mid-Michigan community leaders learn mass

shooting prevention, preparedness
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Gun vielence taking lives nationwide has experts in public health and safety trying to help communities prepare for the worst,
*Obtained from WILX News website.
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Halloween 2024
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Dodge Ball June 2024 — Summer youth program

Lt Paul Creger was awarded the Roger McNutt Public Safety Award
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Eaton Rapids High School Mock Crash Presentation
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2024 Officer Swearing In

Officer Benson

Officer Green
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2024 Shop with a Hero
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Eaton Rapids Police Department -- (517) 663-8118 01/27/2025  03:36 PM

Offense History Comparison Report Page: 1

Report Criteria:
Start Offense End Offense
01000 99009
Offense Description 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
09001 MURDER/NON-NEGLIGENT MANSLAUGHTER | 0] 0] 0l 0] 0] 0] 0] 0l 1] 0l 0
10001 KIDNAPPING/ABDUCTION _ 2] 1] 0] 0] 0] 0] 0] 0] 1] 0l 0
10002 PARENTAL KIDNAPPING | 0] 0] 0] 1] 0l 0] 0] 0] 2] 0l 1
11001 SEXUAL PENETR'N PENIS/VAGINA CSC1 _ 1] 2] 4| 3] 2] 7] 3] 3] 3] 2] 1
11002 SEXUAL PENETR'N PENIS/VAGINA CSC3 _ 5] 0] 0] 1] 0] 2] 1] 1] 2] 0] 1
11003 SEXUAL PENETRATION ORAL/ANAL CSC1 | 0] 1] 2] 1] 0l 1] 0] 0] 1] 1] 0
11004 SEXUAL PENETRATION ORAL/ANAL CSC3 | 0] 0] 1] 0] 0] 0] ol 0l 0l 0] 0
11005 SEXUAL PENETRATION OBJECT CSC1 _ 1] 1] 2] 0] 1] 0] 1] 1] 1] 0] 0
11006 SEXUAL PENETRATION OBJECT CSC3 _ 0] 0] 0] 1] 0l 0] 0] oA | 0] 0l 0
11007 SEXUAL CONTACT FORCIBLE CSC2 _ 2| 1] 1] 1] 2] 6| 2| 4] 1] 3] 2
11008 SEXUAL CONTACT FORCIBLE CSC4 _ 2] 2] 2] 3] 3] 2] 4] 0] 2] 6] 5
12000 ROBBERY | 2] 0] 0] 1] 0] 0] 1] 0l 0] 0l 0
13001 NONAGGRAVATED ASSAULT | 14| 72| 67| 69| 79| 75| 64| 66| 71| 79| 58
13002 AGGRAVATED/FELONIOUS ASSAULT | 55| 9| 5] 14| 8| 13| 20| 24| 12| 8] 14
13003 HARASSMENT/INTIMIDATION/STALKING | 4] 13| 12| 11| 13| 13| 31| 24| 14] 4] 8
20000 ARSON _ 1] 0l 0] 2] 0] 0] 1] 1] 1] 2] 3
21000 EXTORTION _ 0] 0] 0] 0] 3] 0] 0] 3] 0] 0l 1
22001 B&E-FORCED ENTRY _ 16| 13| 8| 12| 4] 5] 4| 8| 11| 6] 4
22002 B&E-NO FORCE | 1] 0] 3] 9] 0l 3] 6| 1] 4] 3] 3
22003 ENTERING W/O PERMISSION _ 0] 4| 4| 10] 2] 2] 1] 71 5] 6 6
22004 POSSESSION OF BURGLARY TOOLS | 0] 1] 0] 0] 0] 0] 0] 0] 0] 0l 1
23001 LARCENY-PICKPOCKET _ 0] 0l 0l 0] 0] 1] 0] 0l 0l 4| 0
23003 LARCENY-FROM BUILDING (NON- _ 17] 8] 71 71 3] 6] 8| 1] 1] 4] 2

RESIDENCE)
23004 LARCENY -THEFT FROM COIN OPERATED | 30| 0] 0l 0l 0l 0l ol 1] 0l 0l 0
23005 LARCENY -THEFT FROM MOTOR VEHICLE | 22| 12| 12| 16| 11| 8| 10| 6] 19] 10| 5
23006 LARCENY -THEFT OF M. VEHICLE PARTS _ 0] 0] 1] 1] 1] 1] 2] 2] 71 4] 0
23007 LARCENY -OTHER | 8| 26| 34| 33| 27| 41| 28| 37| 32| 34| 30
24001 MOTOR VEHICLE THEFT _ 3] 3] 1] 5] 2] 9| 11| 6| 6| 6] 4
24002 MOTOR VEHICLE AS STOLEN PROPERTY | 1] 0l 0] 0] 1] 2] 0] 2] 0] 1] 4
25000 FORGERY/COUNTERFEITING _ 5] 6| 1] 1] 6| 1] 2] 3] 1] 0] 2
26001 FRAUD -FALSE PRETENSE/SWINDLE/CONF | 9| 2| 3] 2] 8| 2] 2] 4] 1] 4] 5




Eaton Rapids Police Department -- (517) 663-8118 01/27/2025  03:36 PM
Offense History Comparison Report Page: 2
Report Criteria:
Start Offense End Offense
01000 99009
Offense Description 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
26002 FRAUD-CREDIT CARD _ 0l 5] 4] 2] 7] 2] 2] 2] 5] 6] 3
26003 FRAUD-IMPERSONATION (ID THEFT) _ 1] 0] 2] 4| 1] 4| 2] 0l 2] 4] 3
26004 FRAUD-WELFARE _ 0l 0] 0l 1] 0l ol 1] 0] 0l 0l 0
26005 FRAUD-BY WIRE _ 0l ol ol 2] 1] 1] ol 2] 1] 0l 0
26006 FRAUD-BAD CHECKS _ 0] 1] 3] 3] 0l 3] 1] 1] 5] 6] 1
26007 FRAUD -IDENTITY THEFT _ 0l ol 1] 1] 3] 1] 2] 1] 4] 71 2
26008 FRAUD -HACKING/COMPUTER INVASION | ol 0] 0l 0l ] 2] 0] ol 1] 1] 0
27000 EMBEZZLEMENT _ 3] 1] 2| 1] ol 0] 1] 2] 2] 1] 2
28000 STOLEN PROPERTY | 2] 1] ol 3] 0] 0l 1] 1] 3 1] 0
29000 MDOP _ 33| 39 37| 35] 31| 32| 29| 46| 35| 33| 47
30001 MISREPRESENTATION-RETAIL FRAUD _ ol 0l 0l 0l 0l 1] 0] ol ol 0l 0
30002 RETAIL FRAUD-THEFT _ 22| 15| 8| 5] 3| 6] 71 4] 9| 71 20
30003 RETAIL FRAUD-REFUND/EXCHANGE _ 0l 0l 0l ol 0l 0l 2] ol 2] 0l 0
35001 VIOLATION OF CONTROLLED SUBSTANCE | 20| 29| 17] 38| 21| 4] 6] 5] 71 11| 10
35002 VCSA-NARCOTIC EQUIPMENT _ 2] 7] 8| 15| 10] 2] 1] 2| 6| 6] 17
36001 CSC-3RD NONFORCIBLE _ ol 0] 0] ol 0l 1] 0l 0| 0l 0l 0
36002 CSC-OTHER _ 1] 0l ol 0l ol 0l ] ol 1] 0l 0
36004 SEX OFFENSE -OTHER _ 3] 3] 1] 3] 4] 2] 0] 2] 2] 3] 0
37000 OBSCENITY _ 0l 0l 0l 0l 0l 1] 0l 1] 0l 2] 3
38001 FAMILY -ABUSE/NEGLECT NONVIOLENT | 6 1] 4] 9] 8| 6] 6| 3] 4] 3] 7
38003 FAMILY -OTHER _ 0] 8| 5] 0l 1] 1] ol 0l 2| 1] 3
40003 PURCHASING PROSTITUTION _ 0l 0l 0l 1] 0l 0l 0] 0l 0] 0] 0
41002 LIQUOR VIOLATIONS -OTHER _ 12] 6] 9] 6 10| 4| 1] 2| 6| 4| 3
42000 DRUNKENNESS _ 1] 1] 0l 1] ol 0l 0] 0l 0l 0l 0
48000 OBSTRUCTING POLICE _ 6] 4| 6] 15| 9] 4] 10] 17| 13| 14| 16
49000 ESCAPE/FLIGHT _ 0l 1] ol ol 0l 0l 0l ol 0l 0] 0
50000 OBSTRUCTING JUSTICE _ 107| 107] 117] 117] 58] 48| 34| 40| 65| 541 37
52001 WEAPONS OFFENSE -CONCEALED _ 3] 3] 0l 1] 1] 1] 1] 1] 1] 1] 4
52002 WEAPONS OFFENSE -EXPLOSIVES _ 0l 0l 0l 0] 0l 0] 0] 0l 0l 0] 1
52003 WEAPONS OFFENSE -OTHER _ 0l 0l 1] 2| 0l ol 71 3] 4] 1] 3
53001 DISORDERLY CONDUCT _ 2] 5] 6 4] 12| 6] 8| 11| 12| 11| 14
53002 PUBLIC PEACE -OTHER _ 9] 2| 0l 3] 1] 3] 0l 1] 1] 3] 1




Eaton Rapids Police Department -- (517) 663-8118 01/27/2025  03:36 PM
Offense History Comparison Report Page: 3
Report Criteria:
Start Offense End Offense
01000 99009
Offense Description 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
54001 HIT & RUN MOTOR VEHICLE ACCIDENT _ 13| 18| 15| 20| 11| 8| 11] 71 2] 2| 5
54002 OUIL OR OUID _ 15| 24| 6] 21| 14| 10| 9] 15| 14| 15| 8
54003 DRIVING LAW VIOLATIONS _ 33| 58] 60| 93] 51| 20| 17| 75| 44| 37| 71
5499 _ 44| 0l 0] 0] ol 0l 0] ol 0l 0] 0
55000 HEALTH AND SAFETY _ 19| 14| 71 6 11| 2] 3] 71 8| 8| 8
57001 TRESPASS-OTHER _ 0l 3] 1] 4] 2] 0l 2] 5] 6] 2] 3
57002 INVASION OF PRIVACY _ 8| 1] 0l 1] ol 0l 0l 1] 2] ol 0
58000 SMUGGLING _ 0] 0l 0l ol 0l 0] 0] 1] ] ol 0
61000 TAX/REVENUE _ 0l 0l 0l 0l 0l 0l 1] 0l 0l 0l 0
62000 CONSERVATION _ 0] 0l 0l 1] 1] 2| 3] 2| 1] 1] 1
63000 VAGRANCY _ 0l 1] 0l ol 1] 0] 0] 0l ol 1] 0
70000 JUVENILE RUNAWAY _ 4] 71 6] 6] 6] 3] 4] 71 3] 3] 8
70001 Incorrigible _ 0l 3] 0l 0l 0l 0l 0] 0l 0l 0l 0
70003 Juvenile Truancy _ 0l 0l 1] 0l 0l 0l 0l 0l 0l 0l 0
70004 Juvenile Issues _ 1] 6] 4| 2] 4] 1] 10] 11| 71 10] 2
72000 ANIMAL CRUELTY _ 0l 0l 1] 1] 0l 0] 0] 1] 0] 1] 0
73000 MISCELLANEOUS CRIMINAL OFFENSE _ 15| 5] 11] 10| 3] 1] 9] 5] 5] 2| 15
75000 SOLICITATION _ 0] 0l 1] 0l 0l 0l 0] 0l 0] 0] 0
77000 CONSPIRACY _ 0l 1] 0l 0l 0l 0l 0l 0l 0l 0] 0
93001 PROPERTY DAMAGE ACCIDENT/PI _ 31| 74| 80| 78] 66| 97| 56| 82| 771 58] 51
93002 Private Property Accident _ 4] 21| 27| 31] 32| 26| 26| 28| 34| 33| 19
93003 Traffic Violations (Civil Infractions) | 1] 2] 0l 1] q 5] 2] 8| 6 1] 4
93004 Parking Violations _ 0] 0l 2] 2] 0l 2| 0l 1] 1] 0l 0
94002 False Alarm Activation _ 0l 0l 0] 0l ol 0l 0l 2| 2] 3] 0
95005 Suspicious Fires _ 0l 0] 0l 2| 0] 0] 0l 0l 0] 0l 0
95006 Undetermined Fires _ 0l 0l 0l 0l ol ol ol 1] 0l 0] 0
97006 Accident All Other _ 0l 1] 0l 0l 0l 0] 0l 0l 0] 0l 0
98002 Vehicle Inspections -Motor Vehicle, VIN, School | 0l 1] 1] 1] 0| 0] 0l 2| 3] 0| 1
Bus
98004 Other Inspections _ ol 1] 0] 0] ol 0] 0l 0l ol 0l 0
98006 Civil Matter Disputes -Family Trouble _ 0] 1] 5] 2] 8| 2| 2| 2| 5] 3] 4
98007 Suspicious Situations _ 4] 27| 44| 52| 40| 56| 65| 68| 53] s4] 106




Eaton Rapids Police Department -- (517) 663-8118 01/27/2025  03:36 PM
Offense History Comparison Report Page: 4

Report Criteria:

Start Offense End Offense

01000 99009

Offense Description 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

98008 Lost & Found Property _ 4] 10| 14| 46| 44| 30| 29| 39| 39 35] 36

98009 Drug Overdose _ 1] 1] 2] 6] 3| 2] 3] 14| 2| 1] 0

99001 Suicide _ 2] 2| 3] 1] 3] 3| 2] 3] 1] 1] 2

99002 Natural Death _ 1] 7] 8| 11| 11} 5] 9] 10] 16| 5] 4

99003 Missing Person _ 0l 3] 2] 1] 4] 14| 5] 1] 1] 1] 3

99008 General Assistance -Other Dept _ 8| 14| 17] 22| 31| 47| 117] 101 | 86| 60| 112

99009 General -Non Criminal _ 8| 46| 60 | 38| 68| 141 | 93| 93] 89| 118] 79
Totals:| 650  768]  779]  935]  777]  s812]  s02] 946] 899 s22] 899




Appendix B
Eaton County Central

Dispatch Report




EATON COUNTY 911
Events by Nature Code by Agency
Agency: ERPD, Event date/Time range: 01/01/2024 00:00:00 - 12/31/2024 23:59:59

Avg Avg Avg Total Avg
Agency Nature Rpt Self Disp Resp Scene Call Call
Code Code Only Init CFS Total % Total Time Time Time Time Time
ERPD 911 ABANDONED 0 0 25 25 1% 0:07:44  0:06:11  0:10:17 9:00:01  0:21:36
911 UNKNOWN CALL 0 0 95 95 2% 0:04:00  0:06:14  0:13:22  3310:37  0:20:57
ABANDONED VEHICLE 0 7 16 23 1% 0:05:39  0:09:37  0:22:22 11:48:40  0:30:49
ALARM ALL 0 0 91 o 2% 0:03:33  0:04:36  0:04:55 181232  0:12:00
ANIMAL BITE 0 0 2 2 0% 0:03:43  0:03:19  0:15:10 1:3410  0:47:05
ANIMAL CRUELTY 0 2 9 11 0% 0:24:45  0:09:44  0:03:38 6:58:53  0:38:05
pris e e i 0 1 38 39 1% 0:05:05  0:06:03  0:25:22  21:5329  0:33:41
ASSAULT 7 3 18 28 1% 0:05:50  0:08:48  0:25:20 11:5621  0:34:15
ASSIST CITIZEN 1 % dwe. 198 % 0:07:02  0:10:57 045112 864131  0:26:16
ASSIST OTHER POLICE DEPT 2 10 25 37 1% 0:05:25  0:12:05  0:13:32  1507:25  0:25:56
ASSIST PROTECTIVE SERVICES 1 8 9 18 0% 0:08:25  0:22:04  0:20:58 11:23:34  0:40:13
Tl RASH 0 0 2 2 0% 0:00:41  0:0509  0:03:17 0:2039  0:10:20
BARKING DOG 0 0 10 10 0% 0:28:42  0:17:03  0:05:40 8:16:30  0:49:39
BE ON THE LOOKOUT 0 1 6 7 0% 0:05:04  0:00:00  0:01:30 1.35:54  0:13:42
BREAKING AND ENTERING 0 1 18 19 0% 0:06:119  0:05:35  0:41:11 15:2007  0:48:26
CAR DEER ACCIDENT 0 0 10 10 0% 0:07:26  0:09:23  0:14:20 42732 0:26:45
CAR IN THE DITCH 0 2 0 2 0% 0:00:01  0:00:00  0:05:37 0:11:16  0:05:38
CARDIAC OR RESP ARREST 1 0 7 8 0% 0:01:33  0:0517  2:14:32 142218 2:03:11
CHECK WELLBEING 3 4 127 134 4% 0:05:36  0:09:38  0:25:45  80:36:57  0:36:55
CHILD ABUSE OR NEGLECT 3 1 6 10 0% 0:05:56  0:05:07  0:40:06 54657  0:49:34
CIVIL COMPLAINT 0 3 84 87 2% 0:08:09  0:12:42  0:22:40  53118:34  0:36:46
CRIMINAL SEXLIAL CONDUCT 7 1 8 16 0% 0:28:27  0:16:34  0:56:58 13:03:36  1:27:04

REPORT

Report Generated: 01/22/2025 10:32:25 | User ID: THART
Other_EventsByNatureAgcy _ummm 1 of 4




Avg Avg Avg Total Avg

Agency Nature Rpt Self Disp Resp Scene Call Call
Code Code Only Init CFS Total % Total Time Time Time Time Time
ST o CAECR 2 4 34 40 1% 0:03:41  0:06:116  0:35:38  26:5253  0:42:27
DOG RUNNING LOOSE 0 1 14 15 0% 0:08:07  0:14:30  0:07:09 6:3224  0:26:10
DOMESTIC DISPUTE 0 1 e g 0:02:48  0:05:38  0:44:11 59:45:00  0:49:07
DRUG OFFENSE 10 4 6 20 1% 0:05:30  0:09:58  0:28:17 6:05:30  0:36:33
DRUG OVERDOSE 0 0 1 1 0% 0:00:21  0:05:48  0:20:45 0:26:54  0:26:54
EMS ASSIST 0 1 39 40 1% 0:00:58  0:04:13  0:18:55  15:05:49  0:22:39
AL el 0 1 8 9 0% 0:02:04  0:0206  1:21:43  12:48:44  1:25:25
FIRE DEPT ASSIST 0 2 16 18 0% 0:00:38  0:05:05  1:00:37  18:53:24  1:02:58
FIRE INVESTIGATION CRIMINAL 0 1 0 1 0% 0:00:01  0:00:00  0:00:20 0:00:21  0:00:21
FIREWORKS COMPLAINT 0 0 1M1 1 0% 0:13:32  0:04:11  0:03:46 45212 0:26:34
FOLLOWUP OF ANY KIND L T e e 0:06:19  0:15:32  0:47:37  117:28:03  0:24:03
FOUND PROPERTY 13 9 17 39 1% 0:02:21  0:06:27 01226  11:01:23  0:25:26
FRAUD RETAIL EMBEZZLEMENT 3 3 35 4 1% 0:05:16  0:19:56  0:16:15  25:11:38  0:39:47
GUN PERMIT 0 0 4 4 0% 0:01:16  0:00:00  0:03:59 0:49:58  0:12:30
HARASSMENT 0 1 40 41 1% 0:08:01  0:21:18  0:26:16  30:46:38  0:45:02
INCAPACITATED PERSON 0 1 o 1 0% 0:00:00  0:01:12  0:07:21 0:08:33  0:08:33
INDECENT EXPOSURE 0 0 2 2 0% 0:02:35  0:7:40  0:03:01 0:46:31  0:23:16
LARCENY 2 2 55 59 2% 0:04:50  0:11:22  0:23:42 371530  0:38:33
LITTERING 0 0 4 4 0% 0:03:28  0:12:38  0:05:14 15242 0:28:11
LOCKOUT 0 2 28 30 1% 0:02:48  0:09:03  0:06:54 9:07:56  0:18:16
LOITERING 0 0 1 1 0% 0:06:10  0:01:09  0:02:10 0:09:20  0:09:29
LOST PROPERTY 0 0 6 6 0% 0:05:58  0:07:33  0:04:34 13114 0:15:12
LOUD NOISE 0 1 58 59 2% 0:08:34  0:10:55  0:06:46  24:40:38  0:25:06
LOUD PARTY OR MUSIC 0 0 2 2 0% 0:16:04  0:13:20  0:08:50 1.0413  0:32:07
MAN WITH A GUN 0 0 3 3 0% 0:02:51  1:24:04  1:02:40 55858  1:50:39
MDOP 2 10 37 49 1% 0:08:46  0:10:04 01524 231254  0:29:38
MENTAL SUBJECT 0 0 8 8 0% 0:04:24  0:07:30  1:03:50 9:0955  1:08:44

Events by Nature Code by Agency Page 2 of 4



Avg Avg Avg Total Avg

Agency Nature Rpt Self Disp Resp Scene Call Call
Code Code Only Init CFS Total % Total Time Time Time Time Time
MESSAGE FOR OFFICER 0 0 1 1 0% 0:03:31  0:10:14  0:.01:06 01451  0:14:51
e bR 14 1 6 21 1% 0:00:50  0:13:16  0:04:16 0:4810  0:06:53
MISCELLANEOUS ANIMAL 0 1 18 19 0% 0:06:54 01329  0:.07:33 6:57:49  0:21:59
MISCELLANEOUS INCIDENT 2 25 5 32 1% 0:00:53  0:11:35  0:23:11 13:32:56  0:27:06
MISSING PERSON 0 0 17 17 0% 0:06:08  0:20:37  0:19:22 9:38:14  0:34:01
MOTORIST ASSIST 0 18 5 23 1% 0:01:52  0:06:39  0:21:01 8:37:25  0:22:30
OPEN DOOR 0 2 7 9 0% 0:03:49 0:17:29 0:08:36 3:36:32 0:24:04
OPERATING WHILE IMPAIRED 0 4 4 8 0% 0:02:59  0:31:31  2:26:42 19:0002  2:22:30
PARKING VIOLATIONS 0 25 8 33 1% 0:08:23  0:06:30  0:05:49 6:20:08  0:11:31
PERSONAL INJURY CRASH 0 0 56 iop 1% 0:01:56  0:04:50  0:38:41 19:2023  0:44:42
PERSONAL INJURY HIT & RUN 0 0 1 1 0% 0:03:45  0:00:00  0:00:00 0:11:26  0:11:26
PPO VIOLATION 0 0 8 8 0% 0:16:00  0:07:46  0:57:37 6:13:18  0:46:40
PRISONER TRANSPORT 0 3 15 18 0% 0:05:59  0:31:22 11813 33:2056  1:51:40
e FRRPERTE DA D 1 0 18 19 0% 0:06:52  0:00:02  0:16:41 9:30:49  0:31:43
PROPERTY CHECK 0 14 0 14 0% 0:00:01  0:00:00  0:20:22 44526  0:20:23
PROPERTY DAMAGE CRASH 0 4 25 29 1% 0:04:33  0:0559  0:29:02 18:2535  0:38:07
ERir Rl T AR AR 0 2 14 16 0% 0:07:26  0:06:05  0:19:13 7:2327  0:27:43
PUBLIC RELATIONS 0 9 0 9 0% 0:00:01  0:00:00  0:31:10 44036  0:31:11
RECOVER STOLEN VEHICLE 0 0 3 3 0% 0:05:55  0:24:55  0:54:58 41131 1:23:50
ROAD RAGE 0 0 3 3. 0% 0:16:35  0:05:27  0:13:03 1:0017  0:20:06
RUNAWAY 0 1 10 1 0% 0:05:35  0:35:20  1:44:39  22:2852  2:02:37
SCHOOL THREAT 1 0 0 1 0% 0:00:00  0:00:00  0:00:00 0:00.00  0:00:00
SEX OFFENDER REGISTRATION 0 0 3 3 0% 0:01:19  0:02:50  0:04:00 0:21:09  0:07:03
SEX OFFENSES 0 0 2 2 0% 0:16:53  0:35:20  0:03:14 1:51:35  0:55:48
STALKING COMPLAINT 1 0 4 5 0% 0:03:13  0:02:54  0:32:41 1:50:38  0:27:40
STOLEN VEHICLE 0 1 10 11 0% 0:07:06 01511  1:03:55  15:26:04  1:24:11
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Avg Avg Avg Total Avg

Agency Nature Rpt Self Disp Resp Scene Call Call
Code Code Only Init CFS Total % Total Time Time Time Time Time
STRAY DOG 0 1 2 3 0% 0:02:34 0:10:53 0:12:16 1:03:44 0:21:15
SUBPOENA SERVICE 0 24 2 26 1% 0:00:48 0:05:02 0:16:33 7:24:59 0:17:07
SUICIDAL THRT OR ATTEMPT 1 1 45 47 1% 0:04:18 0:05:41 0:41:26 38:52:53 0:50:43
SUSPICIOUS SITUATION 8 32 149 189 5% 0:07:51 0:09:04 0:27:37 110:10:14 0:36:31
SUSPICIOUS SUBJECT 0 25 21 46 1% 0:03:57 0:07:49 0:30:24 23:16:50 0:30:22
SUSPICIOUS VEHICLE 0 31 24 55 1% 0:09:38 0:06:53 0:14:25 19:19:48 0:21:05
TELEPHONE HARASSMENT 0 0 12 12 0% 0:04:31 0:57:52 0:13:52 12:05:26 1:00:27
THREATS 8 1 32 41 1% 0:07:13 0:08:45 0:50:03 29:28:55 0:53:36
TRAFFIC CONTROL 0 0 1 1 0% 0:01:03 0:06:32 0:12:19 0:19:54 0:19:54
TRAFFIC HAZARD 0 3 31 34 1% 0:04:06 0:04:58 0:17:14 10:24:43 0:18:22
TRAFFIC STOP 0 1089 0 1089 29% 0:00:01 0:03:00 0:14:15 258:34:48 0:14:15
TRAFFIC VIOLATION 2 2 43 47 1% 0:09:07 0:17:20 0:21:36 23:18:11 0:31:04
TRESPASSING 0 2 13 15 0% 0:06:19 0:10:08 0:24:22 8:02:30 0:32:10
UNKNOWN ACCIDENT 0 0 1 1 0% 0:03:33 0:02:08 0:07:56 0:13:37 0:13:37
UNKNOWN PROBLEM 0 0 23 23 1% 0:04:02 0:03:15 0:44:25 21:22:42 0:55:46
UNWANTED SUBJECT 0 0 25 25 1% 0:03:56 0:06:29 0:32:53 17:59:35 0:42:52
VACATION CHECK 0 5 0 5 0% 0:00:01 0:00:00 0:06:25 0:32:08 0:06:26
VEHICLE INSPECTION 0 3 9 12 0% 0:16:56 0:12:24 0:08:22 5:55:16 0:29:36
WARRANT ATTEMPT PICKUP 0 26 11 37 1% 0:05:36 0:17:06 0:47:25 32:52:59 0:53:19
WEAPONS VIOLATION 0 0 13 13 0% 0:02:24 0:08:21 1:18:32 16:44:35 1:17:17
WIRES 0 0 4 4 0% 0:00:22 0:04:56 0:13:35 0:52:35 0:13:09
WIRES DOWN 0 0 8 8 0% 0:00:16 0:04:56 0:19:07 2:59:26 0:22:26
Subtotals for No Summary Code 95 1679 2044 3818 100% 0:05:43 0:11:39 0:26:00 1738:36:54 0:37:01
Subtotals for ERPD 95 1679 2044 3818 100% 0:05:43 0:11:39 0:26:00 1738:36:54 0:37:01

Events by Nature Code by Agency
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Appendix C

Arrest Count Report




Eaton Rapids Police Department -- (517) 663-8118 01/20/2025  02:38 PM

Arrest Code Count Report Page: 1
Report Criteria:
Start Arrest Code End Arrest Code
0101 7772
2024 2023 2022 2021 2020

01/01/2024-12/31/2024 ~ 01/01/2023-12/31/2023  01/01/2022-12/31/2022  01/01/2021-12/31/2021  01/01/2020-12/31/2020

Arrest Code Description 2024 2023 2022 2021 2020
1171 PENIS/VAGINA -CSC 1ST DEGREE )

1175 OBJECT -CSC 1ST DEGREE B 0

1301

1
1303 FAMILY -STRONG ARM _ , , L 0

1306 NON-FAMILY -STRONG ARM 1 0 0 0

1313 A & B/SIMPLE ASSAULT
1381 AGGRAVATED STALKING (FELONY)
ASSAULT, INTENT TO COMMIT FELONY

ASSAULT WITH INTENT TO MURDER

2202 FORCED ENTRY -RESIDENCE

2204 NO FORCED ENTRY -RESIDENCE

206 POSSESSION OF BURGLARY TOOLS 1 0 0

7 PERSONAL PROPERTY FROM VEHICLE

LARCENY (OTHER)
MOTOR VEH. AS STOLEN PROP. (OTHER)

ILLEGAL USE OF CREDIT CARD

IDENTITY THEFT . 0 0 ) 2 0 0

UTTERING & PUBLISHING CHECK

1
2696 ~ COMPUTER HACKING 1 0 0 0




Eaton Rapids Police Department -- (517) 663-8118 01/20/2025  02:38 PM

Arrest Code Count Report Page: 2
Report Criteria:
Start Arrest Code End Arrest Code
0101 7772
2024 2023 2022 2021 2020

01/01/2024-12/31/2024  01/01/2023-12/31/2023  01/01/2022-12/31/2022  01/01/2021-12/31/2021  01/01/2020-12/31/2020

Arrest Code Description ‘ 2024 2023 2022 2021 2020
BUSINESS PROPERTY 7 0 0 0 1 0

PUBLIC PROPERTY ' 0 1 0 , o 0

DAMAGE TO PROPERTY (OTHER)

3074 RETAIL FRAUD -THEFT 2ND DEGREE 0 0 0 0 1
3078  RETAILFRAUD -THEFT 3RD DEGREE 7 2 5 1T 31

" HEROIN -POSSESS

3546 METHAMPHETAMINE -DELIVER

3550 NARCOTIC VIOLATIONS 7 : 7
SEX OFFENSE AGAINST CHILD |
SEX OFFENSE (OTHER)
TRANSPORT (OPEN CONTAINER ETC.)
SISTIN OFFICER -
FAILURE TO REPORT CRIME

0
4899 OBSTRUCTING POLICE (OTHER) , ; n
5005 CONTEMPT OF COURT , 7
OBSTRUCTING COURT ORDER 7 1 B

PROBATION VIOLATION

1 1
5015 FAILURE TO APPEAR 19 23 7 19 6 6

CARRYING CONCEALED

POSSESSION OF FIREARM IN COMMISSION OF CRIME



Eaton Rapids Police Department -- (517) 663-8118 01/20/2025  02:38 PM

Arrest Code Count Report Page: 3
Report Criteria:
Start Arrest Code End Arrest Code
0101 7772
2024 2023 2022 2021 2020

01/01/2024-12/31/2024  01/01/2023-12/31/2023  01/01/2022-12/31/2022  01/01/2021-12/31/2021  01/01/2020-12/31/2020

Arrest Code Description 2024 2023 2022 2021 2020

2

1

5596 VAPOR/ALTERNATIVE NICOTINE, POSSESSION/USE/ 0 1 0 0 0
FRAUDULENT PROOF OF AGE BY MINOR, THIRD

OFFENSE

~ INCOME TAX
6299 VIOL CONSERVATION LAWS (OTHER) _ R o 0

7399  MISCELLANEOUS ARREST 6 T 2 1 3
Totals: 130 140 134 135 94




Appendix D
Graphical Reports




EATON COUNTY 911

Calls by Day of Week
Eaton Rapids PD 1-1-24 through 12-31-24

Day # Events
Sun 470
Mon 594
Tue 616
Wed 614
Thu 604
Fri 660
Sat 507
Total 4065

Report Generated: 01/21/2025 13:55:16 | User ID: THART
Nlossicad\OSSICAD\CADVpt\CUSTREPT\ECC\EventHistory_CallsByDay OfWeek Page 1 of 1




EATON COUNTY 911
Calls by Hour of Day
Eaton Rapids PD 1-1-24 through 12-31-24

Hour of Day # Events
00 146
01 119
02 78
03 36
04 37
05 36
06 55
07 80
08 113
09 164
10 172
11 172
12 206
13 189
14 249
15 240
16 223
17 192
18 226
19 263
20 301
21 292
22 263
23 213
Total 4065

Report Generated: 01/21/2025 13:56:08 | User ID: THART
\lossicad\OSSICAD\CAD\pt\EventHistory _CallsByHourOfDay Page 1 of 1




Appendix E
Incident Reports

Based On Area




Eaton Rapids Police Department -- (517) 663-8118 02/11/2025  02:49 PM

Incidents Reported By Area Page: 1
Report Criteria:
Start Date  End Date
01/01/2024  12/31/2024
City Parks/ Eaton Rapids North of King North of State  Sout of State South of King Undefined Total
City Property Public Schools St/West of M99 St/East of M99 St/East of St/West of
Main St Main St

1000-2 - PARENTAL KIDNAPPING 1 1
, P A

1100-2 - SEXUAL PENETR'N PENIS/ 1 1
VAGINA CSC3

2000-0 - ARSON 1 1 1 3

2300-3 - LARCENY-FROM BUILDING 1 1 2
(NON-RESIDENCE)

2300-7 - LARCENY -OTHER 1 8 5 10 4 2 30
2400-2 - MOTOR VEHICLE AS STOLEN 1 1 1 1 4
PROPERTY

2600-1 - FRAUD -FALSE PRETENSE/ . 1 1 2 1 R 5
SWINDLE/CONF



Eaton Rapids Police Department -- (517) 663-8118 02/11/2025  02:49 PM

Incidents Reported By Area Page: 2
Report Criteria:
Start Date  End Date
01/01/2024  12/31/2024
City Parks/ Eaton Rapids North of King North of State  Sout of State South of King " Undefined Total
City Property Public Schools St/West of M99 St/East of M99 St/East of St/West of
Main St Main St
2 ) . 2
2600-3 - FRAUD-IMPERSONATION (ID 1 1 1 3

THEFT)

3500-1 - VIOLATION OF 5 3 2 10
CONTROLLED SUBSTANCE

4800

-0

5200-1 - WEAPONS OFFENSE - 2 2 4
CONCEALED

5200-3 - WEAPONS OFFENSE -OTHER
-1 I

5300-2 - PUBLIC PEACE -OTHER 1 1

5400-2 - OUIL OR OUID 1 4 1 8

5500-0 - HEALTH AND SAFETY 6 1 1 ‘ 8



Eaton Rapids Police Department -- (517) 663-8118 02/11/2025  02:49 PM

Incidents Reported By Area Page: 3
Report Criteria:
Start Date  End Date
01/01/2024  12/31/2024
City Parks/ Eaton Rapids North of King North of State  Sout of State South of King Undefined Total
City Property Public Schools St/West of M99 St/East of M99 St/East of St/West of
Main St Main St

6200-0 - CONSERVATION

7000-4 - Juvenile Issues 1 1 2

9300-1 - PROPERTY DAMAGE 19 11 13 7 1 51
ACCIDENT/PI

9300-3 - Traffic Violations (Civil 3 1 4
Infractions)

9800-6 - Civil Matter Disputes -Family 2 1 1 4
Trouble

9800-8 - Lost & Found Property

9900-2 - Natural Death 2 2 4

Assistance

9900-8 - General -Other Dept ‘ 3 1 11 20 24 10 43 112

Grand Total 29 80 207 143 233 121 86 899



Appendix F

School Resource Officers
Annual Report

2023-2024 School Year




Eaton Rapids School Resource
Officer Annual Report

2023-2024

POLICE : :
7 Eaton Rapids Police Department




The annual report is designed to inform
and educate the administrative
members of the Eaton Rapids Public
Schools and the City of Eaton Rapids
about the activities, influence, and
impact of the district’s School Resource
Officer during the 2023-2024 school

year. This report will identify law
enforcement related statistics as well as
narrate the proactive strategies being
employed to engage and assist the
student body.



SRO Jason Ferguson

Biography and training

Mr. Ferguson
School Resource
Officer

SRO Ferguson is a graduate of Mason
High School, Lansing Community
College, and Siena Heights University
with an Associates Degree in

Criminal Justice and a Bachelor's Degree
in Public Safety Administration.

He is currently working in his 32nd year
as a law enforcement officer.

SRO Ferguson retired from the Ingham
County Sheriff's Office in

January 2021. After retiring, he was
employed as a full-time substitute
teacher with ERPS before accepting the
SRO position.



SO Jason Ferguson

Biography and training

Mr. Ferguson
School Resource
Officer

To best integrate him into the school
environment, SRO Ferguson has
successfully completed the following school
related training:

5 Day Conference: Schools Educators Police
Liaison Association

1Day Class: Investigating Social Media
Threats

1Day Class: Autism - Interaction &amp;
De-escalation

3 Day Class: Forensic Interviewing Seminar
2 Day Class: Midwest School Safety Summit
In June 2023, SRO Ferguson attended the
5-day National Association of School

Resource Officers Conference and became
nationally certified as an SRO



The primary objective of having a
police presence in the schools is to
protect life and property. The Eaton
Rapids Police Department, through the
SRO, is committed to protect the safety
of the public and their rights to
conduct lawful activities on school

property.

The SRO is responsible for the
prevention of crime as well as the
appropriate application of law when
unlawful actions or activities occur
with students, staff, or visitors to the
Eaton Rapids Public Schools. This
effort is accomplished in direct
collaboration with school building
administrators on a daily basis.



The SRO is also required to engage
students as a mentor and be a
resource for their education,
development, behavior,and to help
navigate challenging or difficult times
in their day. While the SRO does not
directly enforce school policies or
rules, he or she is expected to cultivate
relationships with students that build
trust and create positive influences.
This manner of interaction leads to
mutually rewarding connections while
promoting respect between students
and law enforcement personnel.
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Food with Ferg Program: Participating
Eaton Rapids restaurants donate lunch
for 4. SRO Ferguson takes a group of 3
students every Wednesday in a patrol
car to lunch to cultivate relationships.
Mentor for a student participating in
the Michigan Youth Challenge
Academy

Participate in and evaluate drills - Fire,
Weather, Active Violence threats /
lockdowns, etc.

Nominate 3 different seniors for the
Extraordinary Student Award through
WLNS.

Provides information about, access to,
and nominations for law enforcement
scholarships from the Michigan
Association of Chiefs of Police (MACP)
and the Michigan Sheriff's Association
(MSA)

Member of the Eaton Rapids Public
Schools Safety Committee
Participating in the Kid Network
Committee via the Eaton County
Juvenile Court

Participated in the Eaton Rapids High
School and Middle School Career Fairs
Participated in the Walk To School
Event(s)

Handle With Care liaison and sibling
contact




Facilitated job shadow opportunities

with the Eaton County 911 Center
SRO Ferguson is the subject of a
student sponsored Instagram fan
page

Attended the National Association
of School Resource Officers
(NASRO) Basic SRO Conference in
June

Maintains a stock of donated shoes
amounting to over 100 pairs of
shoes and boots for students in
need of reliable footwear

Facilitated a job shadow at WILX
TV10 and WLNS TVé for two Seniors
as a guest sideline sportscaster
Facilitated a job shadow for a Senior
as a paramedic / firefighter

Assisted two Seniors in gaining
employment with the Michigan State
Police and the Liquor Control

Commission on specific enforcement
initiatives

Conducts off site welfare checks of
students who are repeat no call / no
show to school




School District Statistics
High School:

Lockouts: 1
Assisted CPS: 2

Assisted outside Law Enforcement / EMS: 3

Felony: 2

Misdemeanor: 20

Civil Infraction: 11

General: 7




School District Statistics
Middle School:

Lockouts: O

Assisted CPS:; 1

Assisted outside Law Enforcement / EMS: 2

Felony: O

Misdemeanor: 8

Civil Infraction: 5

General: 6




School District Statistics

Greyhound Intermediate School:

Lockouts: O

Assisted CPS: 1

Assisted outside Law Enforcement / EMS: 1
Felony: O

Misdemeanor: 1

Civil Infraction: O

General: 3




school District Statistics

Grevhound Central Elementary School:

Lockouts: 1

Assisted CPS: O

Assisted outside Law Enforcement / EMS: O

Felony: O

Misdemeanor: O

Civil Infraction: O

General: 1




School District Statistics

Lockwood Elementary School:

Lockouts: O
Assisted CPS:; 2

Assisted outside Law Enforcement / EMS: 10

Felony: O

Misdemeanor: 1

Civil Infraction: O

General: O




School District Statistics

Greyhound Central Performance Academ

Lockouts: O

Assisted CPS: O

Assisted outside Law Enforcement / EMS: 1
Felony: O

Misdemeanor: 5

Civil Infraction: 3

General: 1




