
  Yvonne Ridge – City Manager 
  Larry Joe Weeks – Police Chief 
  Roger McNutt – Fire Chief 
  LeRoy Hummel – Building Official 
  Rob Pierce – Public Works/Utilities Director 
  Genny Allen – Treasurer/Finance Director 
  Robin Webb – City Clerk 
  Corey Cagle – Director of Parks,  
Pamela Colestock – Mayor   Recreation & Events 
William Steele – Mayor Pro Tem  Yvonne Ridge – Interim Community and Economic   
Deb Malewski – Council Member  Development Specialist 
Rick Loftus – Council Member  Randy Jewel – City Assessor 
Ken Nicholas – Council Member  Cullen Harkness – City Attorney 

 

 
CITY COUNCIL 

MEETING  
AGENDA 

March 10, 2025 
7:00 p.m. 
City Hall 

 
 

This meeting will be streamed live for viewing only at: 
https://us06web.zoom.us/j/81891922214 

Meeting ID: 818 9192 2214 
Please note all public comments must be made in person. 

 

1. CALL TO ORDER. 
2. ROLL CALL 
3. PLEDGE OF ALLEGIANCE 
4. INVOCATION 
5. APPROVAL OF THE AGENDA 
6. APPROVAL OF MEETING MINUTES 

• Approval of the Closed Session Minutes under MCL 15.268(d) for February 24, 
2025.  
• Approval of the City Council Work Session Meeting Minutes for February 24, 2025. 

• Approval of the City Council Meeting Minutes for February 24, 2025. 
7. APPROVAL OF EXPENDITURES 
 Approve Expenditures of the City of Eaton Rapids for March 10, 2025, totaling                  

$754,668.75. 
8. PUBLIC COMMENT 

 
9. UNFINISHED AND SPECIAL BUSINESS 

 



 

10. NEW BUSINESS 
a. Adopt Resolution 2025-18 to approve Scope of Work for Letter of Intent and 

Grant Application with LionBear Ventures for the MSHDA Community 
Development Block Grant.  

b. Adopt Resolution 2025-19 to accept bid and award contract for the North 
Substation Recloser Replacement Project to U&I Products in the amount of 
$110,825.00.  

c. Adopt Resolution 2025-20 to accept bid and award contract for the West 
Substation Recloser Replacement Project to U&I Products in the amount of 
$119,244.00. 

11. PUBLIC COMMENT 
12. REPORTS 

a. Fire Chief, Police Chief, City Manager 
b. Council Members. 
c. Mayor 

13. ADJOURNMENT 
 

NEXT MEETING 

Monday, March 24, 2025 

BOARDS AND COMMISSION OPENINGS: 
 
Local Development Finance Authority (LDFA) (1) 
Art Council - Alternates (2) 
 

ADDRESSING THE CITY COUNCIL 

This item on the agenda is for the public to present comments to City Council regarding any topic. 
Anyone wishing to speak should raise their hand and when recognized by the Mayor, should stand, 
come to the microphone, give their name, and address and proceed with their comments. In the 
interest of time, citizens are limited to five minutes to present their comments. 
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City of Eaton Rapids Work Session Meeting  

February 24, 2025 
The Work Session of the Eaton Rapids City Council was held at City Hall, 200 S. Main Street, 
on February 24, 2025, at 5:00 p.m. 
Call To Order: 
Mayor Colestock called the work session to order at 5:00 p.m. Present were Mayor Colestock, 
Mayor Pro-Tem Steele, Councilmembers Malewski, Nicholas, and Loftus.   
Administrative Staff present were City Manager Ridge, City Clerk Webb, Treasurer/Finance 
Director Allen, Public Works/Utilities Director Pierce, Parks and Recreation Director Cagle, Fire Chief 
McNutt, Police Chief Weeks and City Attorney Harkness. 

Public Comments: None 
Unfinished and Special Business:  
1. Renewable Energy Plan – Patrick Bowland, CEO & General Manager, MPPA 
Patrick Bowland, CEO & General Manager, MPPA and Yvonne Newborn, Controller, MMPA 
provided an overview of the services Michigan Public Power Agency (MPPA) provides to the City of 
Eaton Rapids and answered Council questions.  
New Business: 

1.      Employee Handbook, Michigan Earned Sick Time and other updates. 
City Manager Ridge provided proposed amendments to the Employee Handbook to include 
implementing the Earned Sick Time Act that went into effect on February 21, 2025, as well as 
some other clean up language. Discussion ensued.    

2. Dave Hendon, Employee Agreement, second Amended 
City Manager Ridge presented proposed changes to Dave Hendon’s contract to include 
implementing the Earned Sick Time Act that went into effect on February 21, 2025, as well as some 
other clean up language. Discussion ensued. 

3. Server Consolidation Statement of Work 
City Manager Ridge explained the Server Consolidation Statement of Work and the estimated 
monthly savings. Discussion ensued.  

4. Land Bank/Mill Street Proposed Amendment to the Settlement Agreement 
City Attorney Harkness provided an update on the Land Bank/Mill Street Settlement Agreement. 
He indicated the new closing date is March 28, 2025.  Discussion ensued.  

5. Violation Notice-Monitoring and Reporting for Water Quality Parameters (WQP) 
Public Works/Utilities Director Pierce provided an update on the Violation Notice the City of Eaton 
Rapids received from EGLE. Director Pierce made it clear that the violation is not from neglect on 
the city, it is a result of EGLE not performing the correct test promptly and requesting new samples 
after the testing period window had expired. The City has one year to comply with notification 
requirements. Discussion ensued.  

6. Senator Gary C. Peters Fiscal Year 2026 Appropriations 
City Manager Ridge provided an update on Senator Peter’s FY 2026 Appropriations and discussed 
the City applying for funding for the Aerial Firetruck and the Water Pressure Filters that were slated 
for 2025. Discussion ensued.  
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Steele moved, and Malewski seconded to go into Closed Session at 6:10 pm to consider periodic 
personnel evaluation of an employee.  
 
Roll call vote: 

 Yeas: 5 – Steele, Malewski, Loftus, Nicholas and Mayor Colestock 
 Nays: 0 
 Absent: 0 
 
Board & Committee Reports:   
Deb Malewski - Councilmember Malewski attended the Material Management Planning 
Commission meeting and was appointed secretary. She attended the Arts Council and reported 
that the Arts Council is working on Eaton Rapids coloring books and placemat design to educate 
the community on the well-head protection program. Malewski also participated in the Food 
Distribution at the Eaton Rapids Alumni Stadium.   
Rick Loftus – Councilmember Loftus reported that he was not able to attend the Oakridge Park 
meeting due to his Citizens Academy commitment. Loftus attended the Parks, Recreation and 
Events Board and reported the Parks & Recreation Master Plan is submitted and awaiting 
approval. He also talked about the discussion that took place regarding the Mayor’s Monarch 
Pledge and that the Board reviewed the city sports offerings for 2025. Loftus also reported that 
there are two (2) openings on the Art’s Council.  
William Steele – Mayor Pro-Tem Steele attended the Planning Commission meeting where the 
main agenda item was the 400 Dexter Development. Steele also reported that the Dexter project 
needed a variance, and the developer would be completing an application for the Zoning Board 
of Appeals.  
Mayor Colestock – Mayor Colestock report that the DDA is planning a fundraiser event for May. 
It is a form of a triathlon with golf, bowling, and cornhole. Mayor Colestock reported that the 
Community Market will operate from June 7th – September 27. She indicated that 62 vendors were 
invited to return to the Community Market.  
Mayor Colestock was unable to attend the LDFA meeting.   
City Manager Ridge reported LDFA was working on several projects and that she had received 
14 applications for the open Community and Economic Development Specialist position.  
City Attorney Harkness reported that the response to Hamlin Township will be filed next week.  
Public Comment:  
Patrick McNutt, 751 Island Court, inquired about when the Urban Air Committee meets. 
Adjournment: 
Steele moved and Malewski seconded adjourning the Meeting at 6:49 p.m. Motion carried. 
 

 
 

Pamela Colestock, Mayor Robin Webb, City Clerk 
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City Council Meeting 
February 24, 2025 
A regular Eaton Rapids City Council meeting was held at City Hall, 200 S. Main Street, on 
February 24, 2025, at 7:00 pm. 
Call To Order: 
Mayor Colestock called the meeting to order at 7:00 pm. 
Roll Call: 
Mayor Colestock, Mayor Pro-Tem Steele, Councilpersons Malewski, Nicholas, and Loftus were 
present.   
Invocation: 
Pastor Steve Laginess, from Thrive Church, provided the invocation. 
Approval of the Agenda: 
Steele moved, and Malewski seconded approving the February 24, 2025, Council meeting 
agenda with amended item 10.p. to designate Mayor Colestock and City Manager Ridge to 
negotiate and to approve filings on behalf of the City in the matter of Hamlin v City of Eaton 
Rapids.  Motion carried. 
Approval of the February 10, 2025, Closed Session Meeting Minutes under MCL 15.268                                          
(e): 
Steele moved, and Nicholas seconded approving the February 10, 2025, closed session 
meeting minutes as presented. Motion carried. 
Approval of the February 10, 2025, Closed Session Meeting Minutes under MCL 
15.268(d): 
Nicholas moved, and Steele seconded approving the February 10, 2025, closed session’s 
meeting minutes as presented. Motion carried. 
Approval of the February 10, 2025, City Council Work Session Meeting Minutes: 
Steele moved, and Loftus seconded approving the February 10, 2025, City Council Work 
Session meeting minutes as presented.  Motion carried. 
Approval of the February 10, 2025, City Council Meeting Minutes: 
Malewski moved and Steele seconded approving the February 10, 2025, City Council meeting 
minutes as presented. Motion carried. 
Approval of the February 12, 2025, Special Meeting Minutes: 
Malewski moved and Steele seconded approving the February 12, 2025, Special meeting 
minutes as presented. Motion carried. 
Approval of Expenditures totaling $244,301.76: 
Steele moved and Loftus seconded approving expenditures of the City of Eaton Rapids, totaling 
$244,301.76. Motion carried. 
Public Comment: None 
Unfinished and Special Business:  
1. Proclamation Recognizing Paramedic David Hendon and Emergency Medical 

Technician Scott Milam.  
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Mayor Colestock presented Dave Hendon with a proclamation recognizing his heroic efforts 
on a call that involved a pregnant woman giving birth. Emergency Medical Technician Scott 
Milam was unable to attend.  
 
2. State of the City – Mayor Colestock. 
Mayor Colestock presented the State of the City recognizing highlights of the past year and 
events to come. She recognized the accomplishments of staffing (full police staff), bridge 
repairs, Drinking Water State Revolving Fund grants, and appreciation of the County helping us 
bring recycling back to the city. Other accomplishments are the Community Market, Cemetery 
project, the second year getting our audit completed and filed timely, staff training, and special 
thanks to the Police Department, Fire Department, and City Hall staff.  

 
3. 2024 Police Department Annual Report – Chief Weeks 
 
Chief Weeks presented the 2024 Police Department Annual Report, highlighting sections such 
as staff, statistics, internal investigation, and use of force. He recognized that his current staff is 
the best he has ever had. He appreciates their flexibility in difficult times this past year.  

 
New Business 
 
a. Approve event application for the 2025 Easter Egg Hunt on April 12, 2025. 
 
Steele moved, and Loftus seconded, to approve the 2025 Easter Egg Hunt Special Event 
Application. Motion carried. 
  
b. Approve event application for the Memorial Day Parade on May 26, 2025.  
 
Malewski moved, and Steele seconded to approve the 2025 Memorial Day Parade Special 
Event Application. Motion carried. 
 
c. Approve event application for the 2025 Art in the Park on June 7, 2025.  
 
Steele moved, and Malewski seconded to approve the 2025 Art in the Park Special Event 
Application. Motion carried. 
 
d. Approve event application for the Community Market on Saturday beginning 

June 7 through September 27, 2025. 
 
Loftus moved, and Nicholas seconded to approve the Community Market on Saturday 
beginning June 7 through September 27, 2025, Event Application. Motion carried. 
  
e. Approve event application for the 2025 4th of July Celebration on July 3 through 

July 4, 2025.  
 
Steele moved, and Malewski seconded to approve the 2025 Eaton Rapids 4th of July 
Celebration Event Application. Motion carried. 
 
f. Approve event application for the Civil War Discovery Camp on August 12, 2025. 
 
Loftus moved, and Nicholas seconded to approve the Civil War Discovery Camp Event 
Application. Motion carried. 
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g. Approve event application for the 5th Annual Grand River Color Tour Triathlon and 
5K on October 4, 2025.  

 
Steele moved, and Malewski seconded to approve the 5th Annual Grand River Color Tour 
Triathlon Event Application. Motion carried. 
 
 
h. Approve event application for the 2025 Downtown Trick or Treat on October 29, 

2025.  
 

Steele moved, and Malewski seconded to approve the 2025 Main Street Trick or Treat Event 
Application. Motion carried. 
 
i.   Approve the reappointment of Marty Backofen to the Construction Board of 

Appeals, term expiring 1/31/2028. 
 

Nicholas moved, and Steele seconded to approve the reappointment of Marty Backofen to the 
Construction Board of Appeals, term expiring 1/31/2028. Motion carried. 
 
j. Adopt Resolution 2025-11 to approve Bylaws and Administrative Procedures of the 
Brownfield Redevelopment Authority. 
 
Nicholas moved, and Steele seconded to adopt Resolution 2025-11 to approve Bylaws and 
Administrative procedures of the Brownfield Redevelopment Authority.   
 
Roll call vote: 
 Yeas: 5 – Steele, Malewski, Loftus, Nicholas and Mayor Colestock 
 Nays: 0 
 Absent: 0 
 
k. Adopt Resolution 2025-12 to approve the 2025-2045 /Renewable Energy Plan to comply 
with Public Act 235. 
  
Steele moved, and Malewski seconded to adopt Resolution 2025-12 to approve the 2025-2045 
Renewable Energy Plan to comply with Public Act 235.   
 
Roll call vote: 
 Yeas: 5 – Malewski, Loftus, Nicholas, Steele, and Mayor Colestock 
 Nays: 0 
 Absent: 0 
  
l. Adopt Resolution 2025-13 to approve an agreement with Night Magic Displays for the 
4th of July Celebration.  
Steele moved, and Malewski seconded to adopt Resolution 2025-13 to approve an agreement 
with Night Magic Displays for the 4th of July Celebration.  
 
Roll call vote: 
 Yeas: 5 – Loftus, Nicholas, Steele, Malewski, and Mayor Colestock 
 Nays: 0 
 Absent: 0 
 
m.   Adopt Resolution 2025-14 to approve updates to the City of Eaton Rapids Employee 
Handbook, effective February 21, 2025, to comply with the Earned Sick Time Act and will 
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amend once the Earned Sick Time Act is finalized.  
 
Steele moved, and Nicholas seconded to adopt Resolution 2025-14 to approve updates to the 
City of Eaton Rapids Employee Handbook, effective February 21, 2025, to comply with the Earned 
Sick Time Act and will amend once the Earned Sick Time Act is finalized. 
 
Roll call vote: 

Yeas: 5 – Nicholas, Steele, Malewski, Loftus and Mayor Colestock 
Nays: 0 
Absent: 0 
 

n. Adopt Resolution 2025-15 to approve Dave Hendon’s Employee Agreement, second 
amended, effective February 21, 2025, to comply with the Earned Sick Time Act and will 
amend once the Earned Sick Time Act is finalized. 
 
Steele moved, and Loftus seconded to adopt Resolution 2025-15 to approve Dave Hendon’s 
Employee Agreement, second amended, effective February 21, 2025, to comply with the 
Earned Sick Time Act and will amend once the Earned Sick Time Act is finalized.  
Roll call vote: 

Yeas: 5 – Steele, Malewski, Loftus, Nicholas and Mayor Colestock 
Nays: 0 
Absent: 0 

 
o. Adopt Resolution 2025-16 to approve Statement of Work for server consolidation with 
Dewpoint. 
 
Steele moved, and Nicholas seconded to adopt Resolution 2025-16 to approve the Statement 
of Work for server consolidation with Dewpoint.   
Roll call vote: 
 Yeas: 5 – Malewski, Loftus, Nicholas, Steele, and Mayor Colestock 
 Nays: 0 
 Absent: 0 
 
p.    Adopt Resolution 2025-17 to designate Mayor Colestock and City Manager Ridge to 
negotiate and to approve filings on behalf of the City in the matter of Hamlin v City of Eaton 
Rapids.  
 
Steele moved, and Malewski seconded to adopt Resolution 2025-17 to designate Mayor 
Colestock and City Manager Ridge to negotiate and to approve filings on behalf of the City in 
the matter of Hamlin v City of Eaton Rapids.   
Roll call vote: 
 Yeas: 5 – Loftus, Nicholas, Steele, Malewski, and Mayor Colestock 
 Nays: 0 
 Absent: 0  
 
Public Comments: None 
Reports: 

Fire Chief –No Report. 
  
 
Police Chief-  
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Chief Weeks gave an update on the new programs that SRO Ferguson has  
implemented in the schools:  

• Ok to say – for bullying, crime, etc. a system for students to report incidents in 
the school and feel safe doing so.  

• Fast 50 Program, sponsored by Crime Stoppers. This program would be similar 
to crime stoppers, once you reported a lead on solving a crime, the person would 
receive $50 for their tip, if it helps catch the criminal. 

 
City Manager –  
City Manager Ridge expressed appreciation for her great staff and that we all work together for 
the benefit of the city. She congratulated Dave Hendon and Scott Milam for their proclamation. 
Ridge reported the budget planning is underway, and Treasurer/Finance Director Allen is 
working with all departments.  
 
Council Members: 
 
Loftus –  
Councilmember Loftus expressed his appreciation of the Goals & Objectives meeting helping 
him to learn a lot. He reported that four sessions of Citizen’s Academy were held, and each 
session was well-attended and enjoyable. He is looking forward to the next sessions of Citizens 
Academy. Loftus expressed his appreciation for Black Dog Coffee and looked forward to seeing 
Foster’s community involvement.  He will attend the Senate Appropriations Chairwoman Sarah 
Anthony’s 2026 State Budget meeting on February 27. 
 
Nicholas – No Report 
 
Malewski –  
Councilmember Malewski echoed everything other councilmembers had said about what is 
going on in our city and congratulated Dave Hendon and Scott Milam.   
 
Steele –  
Mayor Pro Tem Steele congratulated Dave Hendon and Scott Milam. He stated that great things 
are happening in the community, the special programs for the children at school, and many 
special events coming up in the community. He appreciates the work in process to create a 
common calendar with all events located in one area including Chamber, Library, and City 
events. He also appreciates the large agenda, which means we are getting things done and he 
thanks the city staff for their efforts.  
 
Mayor Colestock – 
Mayor Colestock thanks Dave Hendon and Scott Milam, and all firefighters for their service. She 
is very proud of our public safety department. Mayor Colestock reported the great job Chief 
McNutt did with his presentation at the Citizens Academy and she said she now knows what 
“turn-out gear” is. She also expressed her appreciation to Parks, Recreation, and Events 
Director Cagle submitting that all special events applications were turned in and approved to 
plan the year's events. Representative Barrett visited the hospital and she and City Manager 
Ridge met with Representative Barrett at the City Hall and had a great discussion about the 
needs of the City.  
 
Adjournment 
Steele moved, and Malewski seconded adjourning the Council meeting.  Motion carried. 
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The meeting adjourned at 8:01 p.m. 
 

____________________________   _____________________________ 
 Pamela Colestock, Mayor    Robin Webb, City Clerk 



 
  

MEETING DATE:  March 10,  2025 TREASURER/FINANCE DIRECTOR 
 

To: Mayor and City Council  ☐Work Session 

From: Genny Allen ☒Regular Meeting 

Submitted: 03/06/2025 

Subject: Expenditures for Council approval on Monday, March 10, 2025 
 
 
 
Recommendation 

 
This expenditures report is provided to City Council for review no later than the Friday preceding the 

City Council meeting at which the expenditures are approved. 

 

Questions regarding these expenditures should be directed to the Treasurer/Finance Director. 

 

 

Expenditures 

 

Feb 26 – Mar 6, 2025 Check/Payment Disbursements (160339-160366) $  453,370.98 
February 28, 2025 Payroll $  117,741.72 
March 3, 2025 ACH – MPPA $    82,964.09 
March 10, 2025 ACH - MPPA $  100,591.96 
   
 Total $  754,668.75 

 

 

 

Suggested Motion 

 

Motion to approve the payment of expenditures in the amount of $754,668.75.  



CHECK DISBURSEMENT REPORT FOR EATON RAPIDS 1/4Page
:

03/06/2025 10:46 AM
User: GENNY
DB: Eaton Rapids

CHECK NUMBER 160339 - 160366
Banks: GEN

AmountGL #DescriptionPayeeInvoiceCheck #BankCheck Date

69.99 101.441.93400SUPPLIES FOR ELECTRIC DEPT. AMAZON1VFY-PLC9-33XX160339GEN02/26/2025

69.05 598.538.93400SUPPLIES FOR ELECTRIC DEPT. 1VFY-PLC9-33XX160339

139.04 

125.00 208.691.94202PARK PORTABLE TOILETSAMERICAN RENTALS240631160340GEN02/26/2025

115.00 598.538.93210PARK PORTABLE TOILETS240631160340

240.00 

900.14 101.301.93400PV MAINTENANCE INV# 44684CANDY FORD-MERCURY, INC.44684160341GEN02/26/2025

31.77 598.538.92100ELECTRIC BILL 2650 S. MICHIGAN RD.(FEB)CONSUMERS ENERGY201542844553160342GEN02/26/2025

31.90 598.538.92100ELECTRIC BILL 5421 S. CLINTON TRL (FEB)205814298432160342

63.67 

150.00 101.265.77600WINDOW CLEANING CH   INV  3044021325GREAT LAKES WINDOW CLEANING3044121325160343GEN02/26/2025

115.81 101.215.85300MAILING SYSTEM LEASE INV # 38651527GREATAMERICA FINANCIAL SVCS.38651527160344GEN02/26/2025

1,336.18 101.257.72800ASSESSMENT NOTICES AND POSTAGE  INV 39577INTERNATIONAL MINUTE PRESS39577160345GEN02/26/2025

552.47 101.257.90400ASSESSMENT NOTICES AND POSTAGE  INV 3957739577160345

35.53 101.301.95900KIPP BUSINESS CARDS INV# 3954039540160345

25.01 101.301.95900WEEKS BUSINESS CARDS INV# 3954839548160345

1,949.19 

79.55 598.528.74400BLACK ELECT. TAPE SUPER 88 3/4 X 66KENDALL ELECTRIC, INC.S115237998.001160346GEN02/26/2025

247.50 101.172.80200INVOICE 710978 PROFESSIONAL FEESMIKA MEYERS ATTORNEYS710978160347GEN02/26/2025

247.50 101.301.80200INVOICE 710978 PROFESSIONAL FEES710978160347

495.00 

144.34 598.538.744006 POS. PED CONNECTOR BARE 10-350 P24 (12RESCO3062454160348GEN02/26/2025

467.60 598.538.744006 POS PED CONNECTOR INSULATED 350-10 P123062441160348

611.94 

77.00 101.265.77600PEST CONTROL  INV 70950717ROSE PEST SOLUTIONS70950717160349GEN02/26/2025

167.38 101.441.95900GLOVES DPW   SHARE CORPORATION296145160350GEN02/26/2025

70.04 101.276.85200INTERNET ACD.NET82953-258160351GEN03/06/2025

70.04 101.299.85200INTERNET 82953-258160351

210.14 101.301.85200INTERNET 82953-258160351

70.04 101.336.85200INTERNET 82953-258160351

210.13 101.441.85200INTERNET 82953-258160351

70.04 208.691.85200INTERNET 82953-258160351

229.90 208.691.94000CAMERA SERVICE/FIBER - HOWE FIELDS93678-183160351

70.04 249.371.85200INTERNET 82953-258160351



CHECK DISBURSEMENT REPORT FOR EATON RAPIDS 2/4Page
:

03/06/2025 10:46 AM
User: GENNY
DB: Eaton Rapids

CHECK NUMBER 160339 - 160366
Banks: GEN

AmountGL #DescriptionPayeeInvoiceCheck #BankCheck Date

210.13 598.528.85200INTERNET 82953-258160351

840.56 598.538.85200INTERNET 82953-258160351

210.13 598.556.85200INTERNET 82953-258160351

2,261.19 

23,853.02 202.455.81100-P0420E.KNIGHT ST. REPLACEMENTC2AE78134160352GEN03/06/2025

4,372.00 598.528.81101-P2301CWSRF PROJECT  7817678176160352

147,261.37 598.556.60050-P2402 ENGINEERING  SERVICES  DWSRF 78133160352

13,750.00 598.556.81100-P240124 LEAD LINE IDENTIFACATION (TMF) GRANT77945160352

13,750.00 598.556.81100-P240124 LEAD LINE IDENTIFACATION (TMF) GRANT77806160352

202,986.39 

4,340.60 101.441.93400REPAIR WTP DUMP TRUCKCANDY FORD-MERCURY, INC.43680160353GEN03/06/2025

703.75 249.371.81700ELECTRICAL INSPECTIONSCHRIS GARRISONGARRISON-FEB25160354GEN03/06/2025

495.00 249.371.81700MECHANICAL INSPECTIONSDAVID LYNCHLYNCH-FEB25160355GEN03/06/2025

640.00 598.556.74600FLRAC30     FLOUROSILICIC ACID 30 GALELHORN ENGINEERING COMPANY305596160356GEN03/06/2025

1,298.00 598.556.746007661-30      LIQUFIED AQUADENE 30 GAL305604160356

1,938.00 

61.36 101.265.77600TRASH SERVICE- CITY HALLGRANGER CONTAINER SERVICE, INC27916522160357GEN03/06/2025

110.78 101.276.94200TRASH REM FOR CEMET. 4500 WEST ST _4YRD27969853160357

139.27 101.441.94200TRASH REMOVAL27969444160357

107.55 598.528.94200TRASH REMOVAL27969444160357

118.19 598.556.94200TRASH REMOVAL27969444160357

537.15 

19.39 101.441.95900PAINT TO PM BOBCAT   INTERSTATE BILLING SERVICE,INCP73761160358GEN03/06/2025

8,197.00 101.301.95801ACADEMY HAYWARD INV# 00864285LANSING COMMUNITY COLLEGE00864285160359GEN03/06/2025

219,903.93 598.528.95500-P23012023 CWSRF PLANT REHABLD DOCSA & ASSOCIATES,INC.23- 220160360GEN03/06/2025

1,588.00 249.371.95900DIGITAL CODES SUBSCRIPTION 2025LEROY HUMMELHUMMEL-REIMB160361GEN03/06/2025

2,616.00 101.257.81700ASSESSING SERVICES - FEBRUARY 2025RANDY JEWELLRANDY-FEB2025160362GEN03/06/2025

335.00 203.463.74000PLOW CUTTING BLADES 8"ST REGIS CULVERT123597160363GEN03/06/2025

102.19 101.215.90400INVOICE 287830 - BOARD OF REVIEWTHE COUNTY JOURNAL287830160364GEN03/06/2025

76.60 101.215.90400PUBLISHING- ZBA NOTICE INV 288552288552160364

76.60 101.262.90400ELECTION COMMISSION MTG NOTICE INV288401288401160364

179.94 598.556.81100-P2402DWSRF BOND EXH A - INVOICE 287978287978160364

435.33 



CHECK DISBURSEMENT REPORT FOR EATON RAPIDS 3/4Page
:

03/06/2025 10:46 AM
User: GENNY
DB: Eaton Rapids

CHECK NUMBER 160339 - 160366
Banks: GEN

AmountGL #DescriptionPayeeInvoiceCheck #BankCheck Date

733.49 598.528.74900LAB SUPPLIES WWTPUSA BLUE BOOKINV00637367160365GEN03/06/2025

84.07 101.172.85200WIRELESS BILLING JAN 29 - FEB 28 2025VERIZON WIRELESS6107183474160366GEN03/06/2025

52.55 101.336.85200WIRELESS BILLING JAN 29 - FEB 28 20256107183474160366

630.63 101.441.85200WIRELESS BILLING JAN 29 - FEB 28 20256107183474160366

52.55 208.691.85200WIRELESS BILLING JAN 29 - FEB 28 20256107183474160366

52.55 249.371.85200WIRELESS BILLING JAN 29 - FEB 28 20256107183474160366

63.16 598.528.85200WIRELESS BILLING JAN 29 - FEB 28 20256107183474160366

120.44 598.528.85200MACHINE TO MACHINE SCADA6106744101160366

52.54 598.538.85200WIRELESS BILLING JAN 29 - FEB 28 20256107183474160366

63.09 598.556.85200WIRELESS BILLING JAN 29 - FEB 28 20256107183474160366

120.46 598.556.85200MACHINE TO MACHINE SCADA6106744101160366

1,292.04 

      1,588.00 MISCELLANEOUS EXPENSE249.371.95900
        122.59 TELEPHONE & INTERNET249.371.85200
      1,198.75 CONTRACTED INSPECTIONS249.371.81700
        125.00 PORTABLE TOILETS208.691.94202
        229.90 CAMERAS208.691.94000
        122.59 TELEPHONE & INTERNET208.691.85200
        335.00 STREET MAINT. SUPPLIES & MATL203.463.74000
     23,853.02 ENGINEERING SERVICE202.455.81100-P0420
        186.77 MISCELLANEOUS101.441.95900
        139.27 EQUIPMENT RENTAL101.441.94200
      4,410.59 VEHICLE MAINTENANCE101.441.93400
        840.76 TELEPHONE & INTERNET101.441.85200
        122.59 TELEPHONE & INTERNET101.336.85200
         60.54 MISCELLANEOUS101.301.95900
      8,197.00 ACADEMY TRAINING101.301.95801
        900.14 VEHICLE MAINTENANCE101.301.93400
        210.14 TELEPHONE & INTERNET101.301.85200
        247.50 ATTORNEY LEGAL FEES101.301.80200
         70.04 TELEPHONE & INTERNET101.299.85200
        110.78 EQUIPMENT RENTAL101.276.94200
         70.04 TELEPHONE & INTERNET101.276.85200
        288.36 CUSTODIAL SERVICES101.265.77600
         76.60 GEN ELECT PUBLISHING101.262.90400
        552.47 PUBLISHING101.257.90400
      2,616.00 CONTRACTED PROGRAMMING101.257.81700
      1,336.18 POSTAGE101.257.72800
        178.79 GENERAL PUBLISHING101.215.90400
        115.81 OFFICE EQUIPMENT LEASE101.215.85300
         84.07 TELEPHONE & INTERNET101.172.85200
        247.50 ATTORNEY LEGAL FEES101.172.80200

--- GL TOTALS --- 

453,370.98 TOTAL OF 28 CHECKSTOTAL - ALL FUNDS



CHECK DISBURSEMENT REPORT FOR EATON RAPIDS 4/4Page
:

03/06/2025 10:46 AM
User: GENNY
DB: Eaton Rapids

CHECK NUMBER 160339 - 160366
Banks: GEN

AmountGL #DescriptionPayeeInvoiceCheck #BankCheck Date

    453,370.98 TOTAL
        118.19 EQUIPMENT RENTAL598.556.94200
        393.68 TELEPHONE & INTERNET598.556.85200
        179.94 ENGINEERING SERVICE598.556.81100-P2402
     27,500.00 ENGINEERING SERVICE598.556.81100-P2401
      1,938.00 CHEMICALS598.556.74600
    147,261.37 DWSRF GRANT598.556.60050-P2402
         69.05 VEHICLE MAINTENANCE598.538.93400
        115.00 GENERATOR MAINTENANCE598.538.93210
         63.67 PUBLIC UTILITIES598.538.92100
        893.10 TELEPHONE & INTERNET598.538.85200
        611.94 SUPPLIES & MATERIALS598.538.74400
    219,903.93 CONSTRUCTION COSTS WWTP IMPROVEMENTS598.528.95500-P2301
        107.55 EQUIPMENT RENTAL598.528.94200
        393.73 TELEPHONE & INTERNET598.528.85200
      4,372.00 ENGINEERING598.528.81101-P2301
        733.49 LAB SUPPLIES598.528.74900
         79.55 SUPPLIES & MATERIALS598.528.74400



Salaries and Wage Report By General Ledger Fund-Dept 

 

Payroll Date: 02/28/2025  

 Amount 

Fund: 101 General Fund  

Department:  101  City Council $2,046.66 

Department: 172 City Manager $1,359.36 

Department: 215 City Clerk $741.25 

Department: 253 City Treasurer $1,880.48 

Department: 276 Cemetery $866.72 

Department:  299  Community and Economic Development $0.00 

Department: 301 Police Department $32,305.45 

Department: 336 Fire Department $9,519.03 

Department: 441 Public Works $6,021.30 

        Department:  445  Storm Sewers $ 163.44 

  

Fund: 202 Major Street Fund  

Department: 445 Storm Sewers $168.92 

Department: 463 Street Maintenance $96.94 

Department:  473   Bridges $1,013.44 

Department: 478 Winter $1,316.72 

Department: 484 Recordkeeping $145.40 

Department: 493 Winter Maintenance $275.16 

Department:  494 Snow Removal $13.62 

 

Fund: 203 Local Street Fund  

Department: 445 Storm Sewers $168.92 

Department: 463 Street Maintenance $174.50 

Department: 478 Winter $3,382.50 

        Department:  711 Traffic 
                                

$0.00    

  

Fund: 208 Parks/Recreation Fund 
 

Department: 691 Parks/Recreation $4,724.78 

 
 

Fund: 218 Rental Inspection Program 
 

         Department: 371 Building Inspections $618.00 

 
 

Fund: 248 Downtown Development Authority 
 

         Department: 803 DDA 
$277.36 

 
 

Fund: 249 Building Inspection Fund 
 

Department: 371 Building Department $4,122.82 



  

  
 

Fund: 280 LDFA (Industrial Park Fund)  

Department: 804 Industrial Park $683.16 

 
 

Fund: 598 Utilities 
 

Department: 528 Sewer $13,476.92 

Department: 538 Electric $21,876.47 

Department: 556 Water $10,302.40 

Payroll Total Gross Wages for 02/28/2025 $117,741.72 

 
 
 



  Yvonne Ridge – City Manager 
  Larry Joe Weeks – Police Chief 
  Roger McNutt – Fire Chief 
  LeRoy Hummel – Building Official 
  Rob Pierce – Public Works/Utilities Director 
  Genny Allen – Treasurer/Finance Director 
  Robin Webb – City Clerk 
  Corey Cagle – Director of Parks,  
Pamela Colestock – Mayor   Recreation & Events 
William Steele – Mayor Pro Tem  Yvonne Ridge, Interim Community & Economic  
Deb Malewski – Council Member  Development Specialist 
Rick Loftus – Council Member  Randy Jewell – City Assessor 
Ken Nicholas – Council Member  Cullen Harkness – City Attorney 

 
 
 

RESOLUTION NO. 2025-18 
A RESOLUTION TO APPROVE THE SCOPE OF WORK FOR LETTER 
OF INTENT AND APPLICATION FOR MSHDA MI NEIGHBORHOOD 

CDBG 2.0 GRANT APPLICATION 

WHEREAS, the City of Eaton Rapids has the opportunity to apply for the MSHDA Mi 
Neighborhood CBDG 2.0 Grant; and,  

WHEREAS, the MSHDA Mi Neighborhood CDBG 2.0 Grant is a blend of state and federal 
funding in response to regional action plans and is in strategic alignment with the 
Statewide Housing Plan. Program funding is used for housing activity components; and,  

WHEREAS, the City of Eaton Rapids is committed to enhancing its community through 
strategic development initiatives; and,  

WHEREAS, the Scope of Work outlines LionBear Ventures deliverables and pricing.  

Task 1: Draft a Letter of Intent to apply for CBDG funds, incorporating the 
following key details: 

• Site location 
• Funds being requested 
• Funds available for match 
• Future development plans for the property 
• Applicant information 
• Zoning status  

Fee $500 
 
Task 2: MSHDA Mi Neighborhood CBDG 2.0 Grant Application 

• LBV will write a complete funding application for the following project on 
behalf of Client Project  

o Name: _______________________________________  
• Client to supply all necessary documentation  
• Estimated at 20 service hours  

Fee $3,000 



 

THEREFORE, BE IT RESOLVED by the City Council of the City of Eaton Rapids, Michigan, 
authorizes the necessary actions to proceed with the application process and engage LionBear 
Ventures for their expertise and authorizes City Manager Ridge to execute the contract in the 
amount of $3,500.  

The Foregoing resolution offered by Council Member ________________________ and 
seconded by Council Member ________________________. 

Upon roll call vote, the following voted: 

Aye: 
Nay: 
Absent: 
 
The resolution is adopted by the City of Eaton Rapids and approved by the Mayor on this 
10th day of March 2025.  

 
 

_________________________________ 
Pamela Colestock, Mayor 

 
 
RESOLUTION DECLARED ADOPTED:  
 
STATE OF MICHIGAN ) 
 

)ss.  
 

COUNTY OF EATON )  
 
I, the undersigned, the duly qualified and acting Clerk of the City of Eaton Rapids, County 
of Eaton, State of Michigan, do hereby certify that the foregoing is a true and complete 
copy of a resolution adopted by the City Council of the City of Eaton Rapids at a regular 
meeting held on the 10th day of March 2025, the original of which resolution is on file in 
my office and available to the public. Public notice of said meeting was given pursuant to 
and in compliance with the Open Meetings Act, Act No. 267 of the Michigan Public Acts 
of 1976, including the case of a special or rescheduled meeting, notice by posting at least 
18 hours prior to the time set for said meeting.  
 
IN WITNESS WHEREOF, I have hereunto set my official signature, this 10th day of March 
2025. 
  

 
___________________________________ 

                                                                           Robin Webb, City Clerk 
 



  Yvonne Ridge – City Manager 
  Larry Joe Weeks – Police Chief 
  Roger McNutt – Fire Chief 
  LeRoy Hummel – Building Official 
  Rob Pierce – Public Works/Utilities Director 
  Genny Allen – Treasurer/Finance Director 
  Robin Webb – City Clerk 
  Corey Cagle – Director of Parks,  
Pamela Colestock – Mayor   Recreation & Events 
William Steele – Mayor Pro Tem  Yvonne Ridge, Interim Community & Economic  
Deb Malewski – Council Member  Development Specialist 
Rick Loftus – Council Member  Randy Jewell – City Assessor 
Ken Nicholas – Council Member  Cullen Harkness – City Attorney 

 
 
 

RESOLUTION NO. 2025-19 
A RESOLUTION ACCPTING BID AND AWARDING CONTRACT FOR 

THE CITY OF EATON RAPIDS NORTH SUBSTATION RECLOSER 
PROJECT 

WHEREAS, the City Council of the City of Eaton Rapids, Michigan, in collaboration with 
Verdantas, has advertised bids for the North Substation Recloser Project; and,  

WHEREAS, sealed bids were received via email and opened by the Public Works/Utilities 
Department and Verdantas on the 4th day of March 2025 at 2:00 p.m. for the North 
Substation Recloser Project; and,  

WHEREAS, said bids have been tabulated and reviewed by the Public Works/Utilities 
Department and Verdantas, and filed with the City Clerk as shown on the attached Bid 
Tabulation Sheet and made part of this resolution as follows; and,  

 

Firm Price 
Irby Utilities $116,290.00 
Power Line Supply $115,440.00 
RESCO $116,025.00 
U&I Products $110,825.00 (Low Bid) 

 

WHEREAS, the bid submitted by U&I Products in the amount of $110,825.00 the lowest 
responsive bid received; and,  

THEREFORE, BE IT RESOLVED by the City Council of the City of Eaton Rapids, Michigan, that 
the contract for the North Substation Recloser Project is hereby awarded to U&I Products and 
authorizes City Manager Ridge to execute the contract in the amount of $110,825.00. 

 



 

The Foregoing resolution offered by Council Member ________________________ and 
seconded by Council Member ________________________. 

Upon roll call vote, the following voted: 

Aye: 
Nay: 
Absent: 
 
The resolution is adopted by the City of Eaton Rapids and approved by the Mayor on this 
10th day of March 2025.  

 
 

_________________________________ 
Pamela Colestock, Mayor 

 
 
RESOLUTION DECLARED ADOPTED:  
 
STATE OF MICHIGAN ) 
 

)ss.  
 

COUNTY OF EATON )  
 
I, the undersigned, the duly qualified and acting Clerk of the City of Eaton Rapids, County 
of Eaton, State of Michigan, do hereby certify that the foregoing is a true and complete 
copy of a resolution adopted by the City Council of the City of Eaton Rapids at a regular 
meeting held on the 10th day of March 2025, the original of which resolution is on file in 
my office and available to the public. Public notice of said meeting was given pursuant to 
and in compliance with the Open Meetings Act, Act No. 267 of the Michigan Public Acts 
of 1976, including the case of a special or rescheduled meeting, notice by posting at least 
18 hours prior to the time set for said meeting.  
 
IN WITNESS WHEREOF, I have hereunto set my official signature, this 10th day of March 
2025. 
  

 
___________________________________ 

                                                                           Robin Webb, City Clerk 
 

 
 



BID TABULATION

OWNER: ENGINEER:
CITY OF EATON RAPIDS NORTH SUBSTATION RECLOSER REPLACEMENT VERDANTAS
200 S. MAIN STREET 459 BAY STREET
EATON RAPIDS, MI 48827 PETOSKEY, MI 49770

BIDDERS BASE BID PRICE
TOTAL COST INCLUDING 

DELIVERY REMARKS

Irby Utilities $116,290.00 $116,290.00

Power Line Supply $115,440.00 $115,440.00

Resco $116,025.00 $116,025.00

U&I Products $110,825.00 $110,825.00 Low Bid

This is to certify that at 2:00 p.m., local time, on Tuesday, March 4, 2025, the bids tabulated herein were received via email.

VERDANTAS

By:
Mitchell Leidy

 24-1613.01 Recloser Replacement Bid Tab 3/5/2025



  Yvonne Ridge – City Manager 
  Larry Joe Weeks – Police Chief 
  Roger McNutt – Fire Chief 
  LeRoy Hummel – Building Official 
  Rob Pierce – Public Works/Utilities Director 
  Genny Allen – Treasurer/Finance Director 
  Robin Webb – City Clerk 
  Corey Cagle – Director of Parks,  
Pamela Colestock – Mayor   Recreation & Events 
William Steele – Mayor Pro Tem  Yvonne Ridge, Interim Community & Economic  
Deb Malewski – Council Member  Development Specialist 
Rick Loftus – Council Member  Randy Jewell – City Assessor 
Ken Nicholas – Council Member  Cullen Harkness – City Attorney 

 
 
 

RESOLUTION NO. 2025-20 
A RESOLUTION ACCPTING BID AND AWARDING CONTRACT FOR 

THE CITY OF EATON RAPIDS WEST SUBSTATION RECLOSER 
PROJECT 

WHEREAS, the City Council of the City of Eaton Rapids, Michigan, in collaboration with 
Verdantas, has advertised bids for the West Substation Recloser Project; and,  

WHEREAS, sealed bids were received via email and opened by the Public Works/Utilities 
Department and Verdantas on the 4th day of March 2025 at 2:00 p.m. for the West 
Substation Recloser Project; and,  

WHEREAS, said bids have been tabulated and reviewed by the Public Works/Utilities 
Department and Verdantas, and filed with the City Clerk as shown on the attached Bid 
Tabulation Sheet and made part of this resolution as follows; and,  

 

Firm Price 
Irby Utilities $125,124.00 
Power Line Supply $124,200.00 
RESCO $124,840.00 
U&I Products $119,244.00 (Low Bid) 

 

WHEREAS, the bid submitted by U&I Products in the amount of $119,244.00 the lowest 
responsive bid received; and,  

THEREFORE, BE IT RESOLVED by the City Council of the City of Eaton Rapids, Michigan, that 
the contract for the North Substation Recloser Project is hereby awarded to U&I Products and 
authorizes City Manager Ridge to execute the contract in the amount of $119,244.00. 

 



 

The Foregoing resolution offered by Council Member ________________________ and 
seconded by Council Member ________________________. 

Upon roll call vote, the following voted: 

Aye: 
Nay: 
Absent: 
 
The resolution is adopted by the City of Eaton Rapids and approved by the Mayor on this 
10th day of March 2025.  

 
 

_________________________________ 
Pamela Colestock, Mayor 

 
 
RESOLUTION DECLARED ADOPTED:  
 
STATE OF MICHIGAN ) 
 

)ss.  
 

COUNTY OF EATON )  
 
I, the undersigned, the duly qualified and acting Clerk of the City of Eaton Rapids, County 
of Eaton, State of Michigan, do hereby certify that the foregoing is a true and complete 
copy of a resolution adopted by the City Council of the City of Eaton Rapids at a regular 
meeting held on the 10th day of March 2025, the original of which resolution is on file in 
my office and available to the public. Public notice of said meeting was given pursuant to 
and in compliance with the Open Meetings Act, Act No. 267 of the Michigan Public Acts 
of 1976, including the case of a special or rescheduled meeting, notice by posting at least 
18 hours prior to the time set for said meeting.  
 
IN WITNESS WHEREOF, I have hereunto set my official signature, this 10th day of March 
2025. 
  

 
___________________________________ 

                                                                           Robin Webb, City Clerk 
 

 
 



BID TABULATION

OWNER: ENGINEER:
CITY OF EATON RAPIDS WEST SUBSTATION RECLOSER REPLACEMENT VERDANTAS
200 S. MAIN STREET 459 BAY STREET
EATON RAPIDS, MI 48827 PETOSKEY, MI 49770

BIDDERS BASE BID PRICE
TOTAL COST INCLUDING 

DELIVERY REMARKS

Irby Utilities $125,124.00 $125,124.00

Power Line Supply $124,200.00 $124,200.00

Resco $124,840.00 $124,840.00

U & I Products $119,244.00 $119,244.00 Low Bid

This is to certify that at 2:00 p.m., local time, on Tuesday, March 4, 2025, the bids tabulated herein were received via email.

VERDANTAS

By:
Mitchell Leidy

 24-1597.01 Recloser Replacement Bid Tab 3/5/2025
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	City of Eaton Rapids Work Session Meeting
	February 24, 2025
	Call To Order:
	Board & Committee Reports:
	Deb Malewski - Councilmember Malewski attended the Material Management Planning Commission meeting and was appointed secretary. She attended the Arts Council and reported that the Arts Council is working on Eaton Rapids coloring books and placemat des...
	Rick Loftus – Councilmember Loftus reported that he was not able to attend the Oakridge Park meeting due to his Citizens Academy commitment. Loftus attended the Parks, Recreation and Events Board and reported the Parks & Recreation Master Plan is subm...
	William Steele – Mayor Pro-Tem Steele attended the Planning Commission meeting where the main agenda item was the 400 Dexter Development. Steele also reported that the Dexter project needed a variance, and the developer would be completing an applicat...
	Mayor Colestock – Mayor Colestock report that the DDA is planning a fundraiser event for May. It is a form of a triathlon with golf, bowling, and cornhole. Mayor Colestock reported that the Community Market will operate from June 7th – September 27. S...
	Mayor Colestock was unable to attend the LDFA meeting.
	City Manager Ridge reported LDFA was working on several projects and that she had received 14 applications for the open Community and Economic Development Specialist position.
	City Attorney Harkness reported that the response to Hamlin Township will be filed next week.
	Public Comment:
	Patrick McNutt, 751 Island Court, inquired about when the Urban Air Committee meets.
	Adjournment:
	Steele moved and Malewski seconded adjourning the Meeting at 6:49 p.m. Motion carried.
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