Downtown Development Authority
March 14, 2025

A meeting of the Eaton Rapids Downtown Development Authority was held at City Hall, 200 S. Main
Street, on March 14, 2025, at 7:00 a.m.

1. Call to Order:

Chair Chagnon called the meeting to order at 7:00 a.m.

Members present: Chair Chagnon, Vice Chair Booher, Treasurer DeFrance, Secretary Colestock, and
members Sheneman, Carducci, Johnson, and McGee

Members absent and excused: Lindsay

Administrative Staff present: Directors Cagle and Allen

Guests: None

2. Approval of Agenda:

Colestock moved to approve the agenda, Johnson seconded, no further discussion. Motion PASSED.

3. Citizen Comments:
No public comment.

4. Approve of Meeting Minutes:

Colestock moved to approve the minutes from February 14, 2025, Carducci seconded, no further
discussion. Motion PASSED.

5. Treasurer Report:

The Board reviewed the Treasurer’s Report from period ending February 28,2025. DeFrance moved,
Booher seconded, no further discussion. Motion PASSED.

6. Committee Reports
Social District- Member Lindsay was absent but stated she had an update she would email to City
Manager Ridge. Will have further discussion at April’s meeting.

Triathlon Event- Chair Chagnon handed out a draft flyer for the event (2025 Squishman Triathlon).
She stated she has 5-6 teams already interested in participating. Member Carducci said he could
provide 1-2 teams; Vice Chair Booher said he would have a team. Funds raised from this event could
approximately be around $8,000. Chair Chagnon is working on the Sponsorship form and will send it
out as soon as it's completed. GL Country Club provide sponsorship signs, and mini breakfast.
Discussion on a Bloody Mary Bar- consensus was to have it.



7. Director Report:

Director Cagle updated the board regarding the Community/Economic Specialist position; has
received 18 applications. City Manager Ridge will be reviewing and scheduling 1% round of interviews
soon. Also discussed the Wine Walk for Urban Air; subcommittee needed. Chair Chagnon will
participate and will see if member Lindsay will help. Date would be Friday, October 3™ and looking to
start 1 hour earlier than last year and go 1 hour later. 5pm-8pm.

8. Old Business:

Farmer’s Market Update- Director Cagle updated the board that we are now calling this the
Community Market, so that will cover summer and winter times. He has 13 seasonal vendors signed
up and 14 daily vendors. There are a total of 45 spots available. DDA will have one of those spots that
will need to be managed. We will handle the Market Bucks from this. Secretary Colestock asked if
Liam had been contacted; Director Cagle said he emailed him but had not heard back.

9. New Business:

2025-2026 Budget- Director Allen presented the DRAFT budget to members. There was discussion
regarding the Facade Grants. Carducci motioned to reduce the total grants to $15,000 (from $20,000
previously); 2" by Johnson. Motion PASSED. Board Treasurer DeFrance asked all members to review
budget document and send him and Director Allen any questions or comments before the next April
meeting. We will want to approve the budget at the April 11" meeting.

City Easter Egg Hunt- Director Cagle presented the board with a sponsorship opportunity again to
purchase the easter eggs. $300 was what we had previously donated for this event. Event will be on
April 12t at the Amphitheater. Carducci moved to approve the $300 sponsorship; 2" by McGee.
Motion PASSED.

Urban Air Sponsorship-Secretary Colestock presented to the board a sponsorship opportunity for
Urban Air. Since the event is primarily in the downtown, she would like to see the DDA be a main
sponsor of $5,000 (or whatever the board is comfortable with). She mentioned there was $8,300 left
from the fagade grants so this would be possible as that money is back in the General Fund. Member
Sheneman questioned what the DDA would receive for this. He stated he hears many are not in favor
of this event. Colestock stated that the level of sponsorships was still in process but would bring back
to the April meeting but stated that included in the $5,000 level would be various advertising
including possible Fox 47 ads. Director Cagle mentioned that he would like the see the DDA be the
“Tent” sponsor with a Sign that would say “Powered by the DDA”. Total Tent costs are around $7,000.
There was much discussion regarding this topic. No decision needed at this time so this will remain
on the agenda for the next meeting.

Board Comments: None

Adjournment:

McGee moved, seconded by DeFrance to adjourn. Adjourned at 8:20 a.m.
Next meeting, April 11, 2025

Respectfully Submitted,

Pamv Colestock

Pam Colestock, Recording Secretary/Mayor



