


Downtown Development Authority 
April 11, 2025

A meeting of the Eaton Rapids Downtown Development Authority was held at City Hall, 200 S. Main Street, on April 11, 2025, at 7:00 a.m. 

1. Call to Order:

Chair Chagnon called the meeting to order at 7:01 a.m. 

Members present: Chair Chagnon, Treasurer DeFrance, Secretary Colestock, and members Sheneman, Johnson, Lindsay, and McGee
Members absent and excused: Vice Chair Booher, and member Carducci

Administrative Staff present: City Manager Ridge, Directors Allen and Cagle

Guests: None

2. Approval of Agenda:

Colestock moved to approve the agenda, DeFrance seconded, no further discussion. Motion PASSED. 

3. Citizen Comments: 
No public comment.

4. Approve of Meeting Minutes:

McGee moved to approve the minutes from March 14, 2025, Colestock seconded, no further discussion. Motion PASSED. 

5. Treasurer Report:

Treasurer DeFrance reviewed the report for the period ending March 31, 2025. McGee moved to approve, Colestock seconded, no further discussion. Motion PASSED. 

6. Committee Reports
Social District- Member Lindsay shared research she had obtained but admitted that it created more questions, but she has a meeting scheduled with someone from Charlotte to discuss how they implemented a social district. She stated that a logo will need to be created, and Director Cagle said he can have that done. Member Johnson would also like to be a part of the meeting with the gal from Charlotte so member Lindsay will let him know when it is. City Manager Ridge outlined the process for getting the district approved, with having it go to City Council and then because it will require an ordinance change (for parks) it takes 60 days for that to happen, so it would be good to have all outlined by July. Member Lindsay said she will try and shoot for the June DDA meeting. 

Triathlon Event- Chair Chagnon stated she is concerned that we don’t have enough teams and wanted DDA members to try and get at least 1 team each. She has 5-6 teams now and Vice Chair Booher has 1 team; member Carducci had stated previously that he might have 1-2 teams. It was mentioned that if we ended up with 8-10 teams for the first year that would be a success. Chair Chagnon mentioned a concern regarding the price point for the teams, but that we would not change it now, but to discuss before doing this event again. Chair Chagnon asked if there was a list of participants from last year’s Wine Walk, that she could reach out to them regarding the event.  City Manager Ridge said she thought there was one, and Director Cagle said he would send it to Chair Chagnon. Secretary Colestock asked if there was a sponsorship form yet and Chair Chagnon said she was hesitant to ask for sponsorships because of the low numbers of teams. 

Community Market- Director Cagle stated we have 20 seasonal vendors/15 daily vendors and space for 3 Nonprofits. First day of market is June 7th. Member Sheneman stated he would be willing to help with the DDA booth. Most vendors are asking to be placed on E. Hamlin, vs. W. Hamlin, but we need to fill up W. Hamlin first. There is room for approximately 45 vendors on both sides of Hamlin. 

Wine Walk- City Manager Ridge updated that the wine walk will be part of Urban Air, on Friday, October 3rd from 5pm-8pm. We will need to secure locations, and pricing. We need better wine than last year. Secretary Colestock and Chair Chagnon will reach out to businesses to secure locations and bring back to the May meeting. City Manager Ridge said she and Director Cagle will work on pricing. Secretary Colestock mentioned that anyone within 500 feet of the First Congregational Church will have to get permission from the church before securing the liquor license. G.A.R Museum was mentioned as a possible location. Will be added to the list to ask. Secretary Colestock will be asking First Congregational Church about approving for the liquor license. 

7. Director Report:
City Manager Ridge updated that she has 2-3 applicants that will potentially move to the 2nd round of interviews, and she would like to schedule those for end of next week, (4/18), but will do background checks first. She will let the committee know when and who will be interviewed. 

8. Old Business:
Urban Air Sponsorship- Secretary Colestock mentioned again that she would like to see the DDA be a main sponsor of the event, or even the Tent Sponsor which is $7,500. Chair Chagnon then mentioned that she had talked to member Carducci, and it was suggested that perhaps the DDA bring in a beer “tent” which would have all proceeds go to the DDA. Board members were in favor of this as that would help to offset the cost of the tent.  Johnson moved that the DDA bring in a beer distributor for the Urban Air event, Sheneman seconded; motion PASSED.

Treasurer DeFrance moved to be the main tent sponsor up to $7,500, seconded by Johnson. Discussion following the motion: Member McGee asked what the costs would be for the beer, to which member Johnson said he would look into pricing from a distributor and bring it to the next meeting. It was mentioned that we can prepay for this with funds left over from the façade grant, but it will be part of the 25/26 fiscal budget. There will also be funds made from the Wine Walk. 
There being no further discussion, motion PASSED. 

2025-2026 Budget- Director Allen presented the DRAFT budget to members. Treasurer DeFrance stated that neither he nor Allen received feedback from DDA members regarding the draft budget. Secretary Colestock moved to approve the 2025/2026 Fiscal Year Budget; seconded by Sheneman. Motion PASSED. 


Board Comments: None
Adjournment:
McGee moved, seconded by Johnson to adjourn. Adjourned at 8:43
 a.m. 
Next meeting, May 9, 2025
Respectfully Submitted, 
Pam Colestock
Pam Colestock, Recording Secretary/Mayor
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