THE CITY OF

Eaton
Rapids

William Steele — Mayor Pro Tem
Deb Malewski — Council Member
Rick Loftus — Council Member
Ken Nicholas — Council Member

Yvonne Ridge — City Manager

Larry Joe Weeks — Police Chief

Roger McNutt — Fire Chief

LeRoy Hummel — Building Official

Rob Pierce — Public Works/Utilities Director
Genny Allen — Treasurer/Finance Director
Robin Webb — City Clerk

Corey Cagle — Director of Parks,
Recreation & Events

Jake Forquer — Community and Economic
Development Specialist

Randy Jewel — City Assessor

Cullen Harkness — City Attorney

CITY OF EATON RAPIDS
WORK SESSION AGENDA

June 23, 2025
5:00 pm
200 S. Main Street

This meeting will be streamed live for viewing only at:
https://usO6web.zoom.us/j/85394331944

Meeting ID: 853 9433 1944

Please note all public comments must be made in person.

Call to Order
Public Comments
Unfinished and Special Business

New Business

Golf Carts and ORV’s for City Use on Public Streets Discussion

1.
2. Purchasing Policy Review and Discussion
3

Service Agreements/Appropriations Review and Discussion

a. Eaton Rapids Area Historical Society

b. Eaton Rapids Senior Center

c. Eaton Rapids Community Alliance, Inc.

Fee Schedule Review and Discussion
Budget Amendments for FY 24/25
Social District Review and Discussion

ook

Board and Committee Reports
Public Comments

Adjourn



THE CITY OF

Rapids

MEETING DATE: 6,/23/2025 CITY MANAGER
To: Mayor and City Council XWork Session
From: Yvonne Ridge [IRegular Meeting

Submitted:6/19/25

Subject: Golf Carts and ORV'’s for City Use on Public Streets
SUMMARY

Discuss the potential use of golf carts and off-road vehicles (ORVs) on public streets within
the City of Eaton Rapids for official city business. This conversation is being prompted by
operational needs, particularly for departments such as Parks and Recreation, Public
Works, and Code Enforcement, where these vehicles could provide a more efficient, cost-
effective, and practical transportation option for short-distance travel, event setup, and
park maintenance.

The Michigan Vehicle Code permits local units of government to allow the operation of golf
carts and/or ORVs on public streets under certain conditions. Local authorization would
require the adoption of an ordinance outlining permissible use, safety requirements,
restrictions, and enforcement provisions.

Topics for discussion may include:

e Permitted use by City staff only, not the general public

e Routes and areas where use would be allowed or restricted

e Insurance, registration, and safety standards

e Equipmentrequirements (e.g., lights, signals, slow-moving vehicle signage)
e Coordination with law enforcement and risk management

Seeking direction from Council on whether to proceed with drafting an ordinance for limited
municipal use of golf carts and off-road vehicles (ORVs).

STAFF RECOMMENDATION/MOTION

Discussion

LIST OF SUPPORTING DOCUMENTS
N/A

200 South Main Street | Eaton Rapids, MI 48827 | 517-663-8118



THE CITY OF

Rapids

MEETING DATE: 6,/23/2025 CITY MANAGER
To: Mayor and City Council XWork Session
From: Yvonne Ridge X Regular Meeting

Submitted:6/19/25

Subject: Purchasing Policy
SUMMARY

The core objective of this revision is to ensure that our purchasing practices continue to
reflect the City’s commitment to fiscal responsibility, transparency, and operational
efficiency.

It’s important that our policy aligns with the evolving needs of the city while upholding public
trust. This update is driven by several key goals:

e Accountability: Ensuring that City purchases are made in a fair, consistent, and well-
documented manner.

o Efficiency: Streamlining processes to allow departments to procure goods and
services in a timely way, especially for budgeted and recurring items.

¢ Flexibility: Allowing the City to respond to market conditions by updating dollar
thresholds and enabling the use of cooperative purchasing agreements.

e Compliance: Bringing our procedures into alignment with the current best practices
and applicable legal requirements.

This revised policy reinforces our commitment to being responsible with taxpayer dollars
while supporting the daily work of City staff who serve the residents of Eaton Rapids.

STAFF RECOMMENDATION/MOTION
Discussion

LIST OF SUPPORTING DOCUMENTS
Updated Purchasing Policy

200 South Main Street | Eaton Rapids, MI 48827 | 517-663-8118



THE CITY OF

PURCHASING and CONTRACTING POLICY

This purchasing and contracting policy is provided as a tool relative to the City of Eaton Rapids Ordinance
Sections 2-27, 2-31, and 2-44 Purchasing Responsibilities. The purchasing authority is the responsibility
of the City Manager’s Office.

The following purchasing and contracting policy shall be in effect regarding the purchasing of and
contracting for materials, supplies, capital outlay, or services necessary for maintenance, repair, and
operation of city facilities within the City of Eaton Rapids.

Procedure
Authority
Spending Limit Pricing Requirement Approval Level
S1- 55,000 Best effort for lowest price Department Head
$5,001 - $10,000 Low responsive quote City Manager
$10,001 - $25,000 Any item that is NOT low responsive quote City Council
$25,001 + Request for Proposal — Sealed Bids City Council

Authority granted the City Manager without further council action:

The City Manager is hereby granted the authority to purchase and contract for materials,
supplies, capital outlay, or services necessary for the maintenance, repair, and operation of city
facilities under the following conditions:

1. The amount per order does not exceed $10,000.00. Repetitive orders of less than

$10,000.00 shall not be used to circumvent this limitation.

2. Budgeted funds are available for this purchase.
The City Manager is hereby granted the authority to approve contract changes that do not
exceed $10,000.00, provided that budgeted funds for expenses and capital outlay are
available to cover said change order.
The City Manager may delegate some or all the duties as purchasing agent to another officer or
employee. Department heads or their designees are authorized to purchase goods, products,
contract labor, or services (i.e. transactions) which are budgeted for, directly from vendors for
any transaction of $5,000.00 or less. Every effort to obtain the best price will be made.




Council Approval Required

The approval of the City Council is required under the following conditions notwithstanding the authority
granted to the City Manager as stated above:

1. The approval of any item over $10,000.00. All purchases over $10,000.00 but under $25,000.00
require three (3) quotes be obtained by the qualified department head.

2. The purchase of any item as a single source if over $10,000.00.

3. Purchases which continue for a term longer than the current annual budget if the multi-year
total is over $10,000.00.

4. Any othersituation wherein the City Treasurer/Finance Director, City Manager, City Attorney, or
other internal auditor deems it appropriate to have formal action by the City Council.

5. The City Manager has the authority to engage in future power purchase commitments without
Council approval when time is of the essence. All commitments will be brought to Council at the
next available meeting.

6. The approval of all items $5,000 and up that are not included in the current fiscal’s budget.

Requirements

Except for professional services, the following are requirements for competitive bidding, requests for
proposals, or substantiation to the City Manager as “sole source” procurement. Purchases in one budget
year should not be broken into smaller parts to avoid the following procedures:

1.

3.

Sealed Bids. Sealed bids are required in all transactions involving expenditures of more than
$25,000, including cumulative purchases across all City Departments. “Sealed bid” means a
written response to a solicitation that requires a public bid opening. Sealed bids shall strictly
comply with submission criteria to protect the integrity of the bid process. It is the bidder’s
responsibility to ensure compliance with submission requirements. The City Manager may
disqualify a sealed bid that does not conform to the submission requirements. Electronically
submitted bids shall only be submitted to the City Clerk or other appropriate City staff member
opening the bid. When such bids are submitted, the bidder shall be instructed to indicate, in the
subject line of the email, “Sealed Bid” and indicate the project description. The City Clerk or any
City staff member shall not open the email or attachments until the bid opening described in this
policy. If a City staff member other than the City Clerk or City staff member opening the bid
receives such an email, they shall inquire of the City Clerk or other City staff member opening
the bid as to the time of the bid opening and not open or forward such an email until that time.
Bids submitted by email are required to be emailed to the City Clerk or other designated City
staff member.

Initiation of Competitive Bidding Procedure. The Department Head or designee shall initiate this
procedure by submitting a written request to the City Manager, along with a vendors list and
specifications. The Department Head or designee may request the assistance of the City
Manager in preparing specifications.

Specifications. The City Manager shall review and approve all specifications prior to bidding.
Whenever possible, specifications shall include a proposed contract, insurance requirements,
and bond requirements, if any.

Publication. The City Clerk shall publish an advertisement for bid on the City website and other




locations to increase interest, such as a local newspaper or professional publication, for at least
two days. The final publication day shall not be later than one week prior to the bid opening
date.

5. Bid Opening. The City Manager shall select the time and place of the bid opening. The City Clerk
and/or the requesting Department Head or designee shall attend the bid opening and record the
bids received. Bid openings shall be public. At the bid opening, the Department Head or
designee or the City Manager may request clarification of a bid from any vendor attending the
bid opening. No bids shall be accepted after the deadline indicated.

6. Bid Award. The Department Head or designee shall submit to the City Manager a written request
and recommendation of the bid award, along with a requisition (if appropriate). If the bid is
more than $25,000.00, the City Manager shall submit his or her recommendation to the City
Council for approval. After approval by the City Council, the City Manager shall complete the
purchase order and agreement/contract. The Department Head or designee shall notify the
successful contractor of the award of the bid.

7. Delegation of Bidding Procedure. The City Manager as the Purchasing Agent may delegate
authority to handle a department’s competitive process to a department. A department may

adopt additional bidding requirements, not in conflict with these policies and procedures or any
federal, state, or local laws.

8. Exception to Competitive Bidding. Competitive bidding shall not be required when the City
Council determines by an affirmative vote of four members that the public interest will be best
served by purchase from or jointly with another unit of government (including through a county,

state, or federal cooperative procurement program), when an emergency exists, or when the
public interest will be best served without obtaining bids, such as in the employment of
professional services.

9. Sole Bidders. In the event only one bid is received, the department head may recommend the
award of the sole bid if the following conditions have been met:

(a) Due diligence has been performed in soliciting bids according to these policies and
procedures, and

(b) The bid has been evaluated and determined to be reasonable based on past purchases and
evaluation of the market.

10. Disqualification. The bid documents shall include a form requiring certification by the vendor
that none of the following circumstances have occurred with respect to the vendor, an officer of
the vendor, or an owner of a 25% or more share in the vendor’s business, within three years
prior to the bid:

(a) conviction of a criminal offense incident to the application for or performance of a contract;

(b) conviction of embezzlement, theft, forgery, bribery, falsification or destruction of records,
receiving stolen property, or any other offense which currently, seriously and directly reflects
on the vendor’s business integrity;

(c) conviction under state or federal antitrust statutes;

(d) attempting to influence a public employee to breach ethical conduct standards; or

(e) conviction of a criminal offense or other violation of another state, local, or federal law, as
determined by a court of competent jurisdiction or an administrative proceeding, which in
the opinion of the City indicates that the bidder is unable to perform responsibly or which
reflects a lack of integrity that could negatively impact or reflect upon the City of Eaton
Rapids, including but not limited to, any of the following offenses or violations of:



i The Natural Resources and Environmental Protection Act.
ii. A persistent and knowing violation of the Michigan Consumer Protection Act.
iii. Willful or persistent violations of the Michigan Occupational Health and Safety Act.

iv. A violation of federal, local, or state civil rights, equal rights, or non-discrimination
laws, rules, or regulations.

V. Repeated or flagrant violations of laws related to the payment of wages and fringe
benefits.

(f) theloss of a license or the right to do business or practice a profession, the loss or
suspension of which indicates dishonesty, a lack of integrity, or a failure or refusal to perform
in accordance with the ethical standards of the business or profession in question.

(g) No quote or bid shall be accepted from a vendor who is in arrears to the City, who isin
default on a contract with or payment due to the City or has previously demonstrated bad
faith in dealing with the City.

If the vendor is unable to certify, the vendor may be disqualified. A disqualified vendor may appeal the
disqualification to the City Council by written letter to the City Manager or City Clerk received by either
of them within seven (7) calendar days after notice to the vendor of the disqualification. Upon filing such
an appeal, the contracting and bidding process shall be stopped or extended as the situation requires, to
hear the appeal.

Exceptions to Quotes and Bids

Informal competitive quotes or formal competitive bids in accordance with this policy shall not be
required (i) where the subject of the purchase is from a sole source provider and no advantage to the
City would result from obtaining quotes or bids which must be noted in the purchase order; (ii) in
the employment of professional services; (iii) for purchases from, or joint purchases, with another
governmental unit; (iv) when the City elects to perform work using City employees; or (v) where the
purchase involves the use of State of Michigan or federal funds and State or federal rules, regulations
and procedures with respect to purchases apply.

Insurance

All contractors are required to provide the City of Eaton Rapids with proof of insurance upon acceptance
of services in accordance with the City Attorney’s recommendation.

Emergency Purchases

In an emergency or an apparent emergency endangering the public peace, health and safety of the
City which requires the immediate purchase of supplies, materials, equipment or services, the City Manager
or his/her designee, may purchase any supplies, materials, equipment or services which he/she deems
immediately necessary. In the case of emergency purchases, a full report of the circumstances of the
emergency purchase shall be filed within 30 days of the purchase with the City Council.

Contracts

1. The City Attorney shall review all contracts for approval as to form.

2. Purchases less than $5,000.00 do not require a contract. If a vendor requests a contract for
$5,000.00 or less, the Department Head may sign after the City Attorney has reviewed all
contracts as to form.



Any expenditure for supplies, materials, equipment, construction projects or contracts
obligating the city, where the amount of the obligation is in excess of five thousand dollars
($5,000.00) shall be made the subject of a written contract. A purchase order shall be
deemed a written contract only in cases where the expenditure is in the usual and ordinary
course of the city's affairs. Expenditures such as utilities, contracted services for which a
standing general services contract has been approved by the City Council, and other regular
expenses for conducting City business can receive a blanket authorization covering
continuing expenses.

Contracts equal to or less than $10,000.00 must be signed by the City Manager after the City
Attorney has reviewed all contracts as to form.

City Council Approval Required. All contracts over $10,000.00 with the City of Eaton Rapids
must be authorized by the City Council and signed by the Mayor and City Clerk and approved
as to substance by the City Manager and as to form by the City Attorney. The City Council may
delegate authority to the City Manager or a Department Head to enter into a contract by
resolution.

All signed contracts or agreements related to a purchase of goods or services shall be entered
into BS&A (AP or PO modules), including an attachment of the City Council approval.

Payment Processing

1.

Payment from invoices only. The City Treasurer/Finance Director will make payment only

upon receipt of an “invoice.” No payment shall be made from a “statement.”

Payment. Upon receipt of the appropriate documents including up-to-date Form W9, Accounts
Payable shall verify the availability of funds and electronically route the invoice for approval in
BS&A. Once approved by the City Manager, Accounts Payable will make the payment.

Special Check Handling. Special check handling presents a risk and should be rare. Checks should
be mailed directly to the payee by Accounts Payable. Electronic payments may be made after
verification with the vendor. Special check handling requires approval by the City Manager.
Sales Tax. The City is exempt from Michigan sales tax and federal excise taxes, but individual
employees are not. Therefore, any employee who purchases on behalf of the City utilizing their
private funds will not be reimburse for any sales/excise tax. If the City does not have an existing
tax -exempt credit account with a particular vendor, Department Heads should contact the City
Treasurer/Finance Director’s office, who will attempt to establish one. The City
Treasurer/Finance Director’s office can provide the necessary exemption documents to any
vendor upon request.



THE CITY OF

Rapids

MEETING DATE: 6,/23/2025 CITY MANAGER
To: Mayor and City Council XWork Session
From: Yvonne Ridge X Regular Meeting

Submitted:6/19/25

Subject: Service Agreements

SUMMARY

These agreements support organizations that provide valuable programs and services to Eaton
Rapids residents, particularly seniors and youth.

The key change for this year’s agreements is that the City has changed from providing electric
utility credits as part of these agreements to a direct cash appropriation model. Also, because we
added another organization the amount of funding for each organization has been reduced,
however, the total amount of appropriations remains at $12,000.00.

This shift improves transparency and makes budgeting and accounting cleaner for both the City
and the partner organizations. It also ensures the funding is clearly tied to the services provided
under the agreement, as outlined in each contract.

STAFF RECOMMENDATION/MOTION

Adopt Resolutions 2025-44, 2025-45 and 2025-46

LIST OF SUPPORTING DOCUMENTS

Service Agreements
Resolutions

200 South Main Street | Eaton Rapids, MI 48827 | 517-663-8118



SERVICE AGREEMENT

This Service Agreement (Agreement”) is made on June 23, 2025, by and between the CITY OF
EATON RAPIDS (“City”), a Michigan municipal corporation, whose address is 200 S. Main St.,
Eaton Rapids, M1 48827, and EATON RAPIDS AREA HISTORICAL SOCIETY (ERAHS), a
Michigan non-profit corporation, whose address is 635 State Street, Eaton Rapids, MI 48827,
collectively referred to as the “Parties”.

For valid consideration given and received, the parties agree as follows:

L

II.

I1I.

IV.

VL

VIL

VIIL

Term. This Agreement shall commence on July 1, 2025 (“Effective Date”) and shall

continue until June 30, 2026 (“Termination Date™).

Consideration. The Parties agree that, in consideration of the services provided by

ERAHS as specified in this Agreement, the City shall make an appropriation for the

ERAHS in amount of four thousand ($4,000.00) dollars and zero cents for Fiscal Year

2025-2026. The parties herein agree that this appropriation is made pursuant to and in

accordance with Public Act 213 of 1957, Municipal Historical Commissions, MCL

399.171.

Services. EATON RAPIDS AREA HISTORICAL SOCIETY shall provide the

following services for the City for the duration of this Agreement, specifically tailored

for youth under the age of twenty-one (21):

a. Provide a location for meetings, events and other educational classes to be held for
The City of Eaton Rapids; and

b. Provide tours to help promote the City of Eaton Rapids and its activities.

c. Provide recreational activities and services for the City of Eaton Rapids.

Quarterly Reports: EATON RAPIDS AREA HISTORICAL SOCIETY shall provide a

quarterly report to the City of services provided under this agreement, including

expenditures related thereto.

Right to Subcontract. EATON RAPIDS AREA HISTORICAL SOCIETY shall have

the right to subcontract with other organizations and/or program providers to provide

additional programs and services under this Agreement for the benefit of the residents

of the City.

Insurance. For the duration of this Agreement, EATON RAPIDS AREA

HISTORICAL SOCIETY shall maintain a general liability insurance policy naming

the City as an additional insured under said policy. EATON RAPIDS AREA

HISTORICAL SOCIETY shall provide proof of said insurance policy prior to the

Effective Date.

Termination. Either party may terminate this Agreement by giving 30-day notice to the

other party. The party exercising their termination rights under this section shall

provide notice to the other party in writing. In the event this agreement is terminated

prior to the end of the term, any utility credits for the year of termination shall be

prorated through the termination date.

Non-Discrimination. EATON RAPIDS AREA HISTORICAL SOCIETY shall not

discriminate against any qualified employee or qualified applicant for employment

1



because of race, color, religion, age, gender, gender identity, weight, marital status,
familial status, creed, national origin, ancestry, handicap, or sexual orientation.
EATON RAPIDS AREA HISTORICAL SOCIETY shall include an identical non-
discrimination provision in any subcontracts entered into pursuant to Section V of this
Agreement.

IX.  Severability. If any part of this Agreement is determined to be invalid, the rest of the
agreement remains in full effect.

X. No Oral Modification. This Agreement may not be modified orally. This Agreement
may only be modified through a written agreement signed by both parties.

XI.  Applicable Law. Any and all disputes regarding the terms of this Agreement shall be
determined exclusively under Michigan law. Any and all disputes arising out of this
agreement shall be brought exclusively in the courts for Eaton County, MI.

XII.  Entire Agreement. This Agreement constitutes the entire agreement and understandings
between the parties and supersedes all other agreements and understandings, both
written and oral, of the parties relating to the subject matter of this Agreement.

Pamela Colestock, Mayor Date
City of Eaton Rapids
Robin Webb, Clerk Date
City of Eaton Rapids
Date
, on behalf

of EATON RAPIDS AREA HISTORICAL SOCIETY.

As to Form Only:

Cullen Harkness, City Attorney Date
City of Eaton Rapids



SERVICE AGREEMENT

This Service Agreement (Agreement”) is made on June 23, 2025, by and between the CITY OF
EATON RAPIDS (“City”), a Michigan municipal corporation, whose address is 200 S. Main St.,
Eaton Rapids, M148827, and ROCKING CHAIR DESERTERS, INC, d/b/a EATON RAPIDS
SENIOR CENTER (“ERSC”), a Michigan non-profit corporation, whose address is 201 Grand
St., Eaton Rapids, MI 48827, collectively referred to as the “Parties”.

For valid consideration given and received, the parties agree as follows:

L

IIL.

I1I.

IV.

VL

VIL

VIIL.

Term. This Agreement shall commence on July 1, 2025 (“Effective Date”) and shall

continue until June 30, 2026 (“Termination Date™).

Consideration. The Parties agree that, in consideration of the services provided by

ERSC as specified in this Agreement, the City shall make an appropriation for the

ERSC in the amount of four thousand ($4,000.00) dollars and zero cents for Fiscal

Year 2025-2026. The parties herein agree that this appropriation is made pursuant to

and in accordance with Act 39 of 1976, Activities or Services for Older Persons, MCL

400.571, et seq.

Services. ERSC shall provide the following services for the City for the duration of this

Agreement:

a. Provide a location for art and other educational classes to be held for Eaton Rapids
area senior citizens and storage of materials for said classes;

b. Provide programming that promotes a healthy and active lifestyle for Eaton Rapids
area senior citizens; and

c. Provide recreational activities that stimulate cognitive reasoning for Eaton Rapids
area senior citizens.

Annual Report. ERSC shall provide an annual report to the City of services provided

under this agreement including expenditures related thereto.

Right to Subcontract. ERSC shall have the right to subcontract with other organizations

and/or program providers to provide additional programs and services under this

Agreement for the benefit of the senior residents of the City.

Insurance. For the duration of this Agreement, ERSC shall maintain a general liability

insurance policy naming the City as an additional insured under said policy. ERSC

shall provide proof of said insurance policy prior to the Effective Date.

Termination. Either party may terminate this Agreement by giving 30-day notice to the

other party. The party exercising their termination rights under this section shall

provide notice to the other party in writing. In the event this agreement is terminated

prior to the end of the term, any utility credits for the year of termination shall be

prorated through the termination date.

Non-Discrimination. ERSC shall not discriminate against any qualified employee or

qualified applicant for employment because of race, color, religion, age, gender, gender

identity, weight, marital status, familial status, creed, national origin, ancestry,

handicap, or sexual orientation. ERSC shall include an identical non-discrimination

provision in any subcontracts entered into pursuant to Section V of this Agreement.

1



IX.  Severability. If any part of this Agreement is determined to be invalid, the rest of the
agreement remains in full effect.

X. No Oral Modification. This Agreement may not be modified orally. This Agreement
may only be modified through a written agreement signed by both parties.

XI.  Applicable Law. Any and all disputes regarding the terms of this Agreement shall be
determined exclusively under Michigan law. Any and all disputes arising out of this
agreement shall be brought exclusively in the courts for Eaton County, MI.

XII.  Entire Agreement. This Agreement constitutes the entire agreement and understandings
between the parties and supersedes all other agreements and understandings, both
written and oral, of the parties relating to the subject matter of this Agreement.

Pamela Colestock, Mayor Date
City of Eaton Rapids
Robin Webb, Clerk Date
City of Eaton Rapids
Date
, on behalf

of Rocking Chair Deserters, Inc
d/b/a Eaton Rapids Senior Center

As to Form Only:

Cullen Harkness, City Attorney Date
City of Eaton Rapids



SERVICE AGREEMENT

This Service Agreement (Agreement”) is made on June 23, 2025, by and between the CITY OF
EATON RAPIDS (“City”), a Michigan municipal corporation, whose address is 200 S. Main St.,
Eaton Rapids, MI 48827, and EATON RAPIDS COMMUNITY ALLIANCE, INC (“ERCA”),
a Michigan non-profit corporation, whose address is P.O. Box 215, Eaton Rapids, MI 48827,
collectively referred to as the “Parties”.

For valid consideration given and received, the parties agree as follows:

L.

II.

II1.

IV.

VL

VIL

VIIL

IX.

Term. This Agreement shall commence on July 1, 2025 (“Effective Date”) and shall

continue until June 30, 2026 (“Termination Date™).

Consideration. The Parties agree that in consideration of the services provided by

ERCA as specified in this agreement, the City shall provide an appropriation for the

ERCA in the amount of four thousand ($ 4,000.00) dollars and zero cents for Fiscal

Year 2025-2026. The parties herein agree that this appropriation is made pursuant to

and in accordance with Act 179 of 1967, Youth Centers, MCL 123.461.

Services. ERCA shall provide the following services for the City for the duration of

this Agreement, specifically tailored for youth under the age of twenty-one (21):

a. Provide a location for art and other educational classes to be held for Eaton Rapids
area youth and storage of materials for said classes;

b. Provide programming that promotes a healthy and active lifestyle for Eaton Rapids
area youth including, but not limited to: teen mental health; and

c. Provide recreational activities and services for Eaton Rapids area youth.

Annual Report: ERCA shall provide an annual report to the City of services provided

under this agreement including expenditures related thereto.

Right to Subcontract. ERCA shall have the right to subcontract with other organizations

and/or program providers to provide additional programs and services under this

Agreement for the benefit of the youth of the City.

Insurance. For the duration of this Agreement, ERCA shall maintain a general liability

insurance policy naming the City as an additional insured under said policy. ERCA

shall provide proof of said insurance policy prior to the Effective Date.

Termination. Either party may terminate this Agreement by giving 30-day notice to the

other party. The party exercising their termination rights under this section shall

provide notice to the other party in writing. In the event this agreement is terminated

prior to the end of the term, any utility credits for the year of termination shall be

prorated through the termination date.

Non-Discrimination. ERCA shall not discriminate against any qualified employee or

qualified applicant for employment because of race, color, religion, age, gender, gender

identity, weight, marital status, familial status, creed, national origin, ancestry,

handicap, or sexual orientation. ERCA shall include an identical non-discrimination

provision in any subcontracts entered into pursuant to Section V of this Agreement.

Severability. If any part of this Agreement is determined to be invalid, the rest of the

agreement remains in full effect.



X. No Oral Modification. This Agreement may not be modified orally. This Agreement
may only be modified through a written agreement signed by both parties.

XI.  Applicable Law. Any and all disputes regarding the terms of this Agreement shall be
determined exclusively under Michigan law. Any and all disputes arising out of this
agreement shall be brought exclusively in the courts for Eaton County, MI.

XII.  Entire Agreement. This Agreement constitutes the entire agreement and understandings
between the parties and supersedes all other agreements and understandings, both
written and oral, of the parties relating to the subject matter of this Agreement.

Pamela Colestock, Mayor Date
City of Eaton Rapids
Robin Webb, Clerk Date
City of Eaton Rapids
Date
, on behalf

of Eaton Rapids Community
Alliance, Inc.

As to Form Only:

Cullen Harkness, City Attorney Date
City of Eaton Rapids



THE CITY OF

Rapids

MEETING DATE: 6,/23/2025 CITY MANAGER
To: Mayor and City Council XWork Session
From: Yvonne Ridge X Regular Meeting

Submitted: Fee Schedules Revision

SUMMARY

City of Eaton Rapids charges fees for a variety of permits, services, and rentals, ranging from
building inspections to park shelter reservations. These fees help offset the costs of providing those
services.

City staff recently conducted a review of the current fee schedule to ensure it reflects the actual
costs we’re incurring and remains consistent with industry standards and neighboring
communities. In some cases, fees have remained unchanged for many years and no longer cover
the associated expenses.

The proposed revisions include adjustments to various administrative, utility, and community
services fees. The Fee Schedule will be reformatted prior to publication.

STAFF RECOMMENDATION/MOTION

Adopt Resolutions 2025-47

LIST OF SUPPORTING DOCUMENTS
Revised Fee Schedule

200 South Main Street | Eaton Rapids, MI 48827 | 517-663-8118



THE CITY OF

Eaton
Rapids

Building Department
City Hall - 517-663-8118

lhummel@cityofeatonrapids.gov

Total Valuation

$1.00 - $500.00 ....ccveeeeeeeeeeeeeeeeee e

$501.00 - $2,000.00 .......ccerveveieeeeeeceene

$2,001.00 - $25,000.00 ........ccveuvemrerrirrnnnn

$25,001.00 - $50,000.00 .........ccveveurrrrernnn

$50,001.00 - $100,000.00 .......ccoeoverrrrernnne

$100,001.00 - $500,000.00.............cccrucunnrne

Fee Schedule

Permit Fee

$ 23.50

$23.00 for the first $501.00 plus
$3.05 for each additional $100.00
or fraction thereof to and including
$2,000.00

$69.25 for the first $2,001.00 plus
$14.00 for each additional
$1,000.00 or fraction thereof to
and including $25,000.00.

$391.75 for the first $25,001.00
plus $10.10 for each additional
$1,000.00 or fraction thereof to
and including $50,000.00

$643.75 for the first $50,001.00
plus $7.00 for each additional
$1,000.00 or fraction thereof to
and including $100,000.00

$993.25 for the first $100,001.00
plus $5.60 for each additional
$1,000.00 or fraction thereof to
and including $500,000.00

Revised-5/29/2024- 5/23/2025— Effective 7/1/2024 2025



THE CITY OF

Eaton Fee Schedule
Rapids

Building Department - Continued
City Hall - 517-663-8118
lhummel@cityofeatonrapids.gov

Total Valuation Permit Fee

$500,001.00 - $1,000,000.00 .......oeeeveviieeeeeieeeee e $3,233.75 for the first
$500,000.00 plus $4.75 for each
additional $1,000 or fraction
thereof to and including
$1,000,000.00

Over $1,000,001.00.......cciiinieieiiiee e $5608.25 plus $3.65 for each

$1000.00 or part thereof, above
$1,000,001.00

Revised-5/29/2024- 5/23/2025— Effective 7/1/2024 2025



THE CITY OF

ECltOn Fee Schedule
Rapids

Building Department - Continued
City Hall - 517-663-8118
lhummel@cityofeatonrapids.gov

Additional Building Department

Sign Installation (may also require electrical permit) ... $20.00 each *

Swimming Pools

ADOVE ground .........ccccevvvecueeiiecieeiee e $30.00-* $80.00
INGround .....ccouviiieiiieceeceeceeee e $40-00-* $90.00
SIAING. e $45.00_$65.00
Roofing or Re-roofing............cccceeiviiiiiiiie, $45.00*$95.00
Building Demolition
UNder 300 S ftu..ocueeeeeieeeceeecie e $20.00*$70.00
OVer 300 Sq ft.ueeeeiiee e $30.00*$80.00
Window New or Replacement (1 or more) ................... $45.00_%65.00
Building MOVING......ooiiiiiii e $400-60*$150.00
Moving Private Sheds/Barns...........ccccceeeecveeeeeiiieenenn. $30.00*$80.00
Contractor License Registration 3 years. ..................... $15.00
Residential Plan Review............cccoooiiiiiiiniiinen. $75-:00$150.00
Commercial Plan ReVIeW ........c.ccccoeccviiiiiiciiiiiiiieenne, $55.00 per hour
Administrative Site Plan ReView............cccccceeccveeenneee.. $150.00
Lot Line Adjustment.........coooeeoeieiiiiiiiiiiiiii $150.00
Construction Without Permit...........ccocceviieiiiciiiiiennnee $50.00
Use of outside consultants for plan review
aNd/or INSPECHIONS ......iiiiiei e eeiieseeeeeeenaaes Actual Cost (Requires $2,000
Deposit

A

Revised-5/29/2024- 5/23/2025— Effective 7/1/2024 2025
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THE CITY OF

E(]ton Fee Schedule
Rapids

Building, Electrical. Mechanical and Plumbing permit applications can be found
on the City website (under apply for) or in the City Hall lobby.

*

Building Department - Continued
City Hall - 517-663-8118
lhummel@cityofeatonrapids.gov

Additional Zoning Department

Chicken permit ... $50.00 2/year permit
TemMPOrary Sign ......ccoocieierieenee e $10.00

Fence (new or replacement) ...........cccooveiiiiiiiiieennnnn. $30.00$45.00
Accessory Structure/shed (less than 200 sq. ft.).......... $45.00

Temporary Tents/Canopy .......cceeeeeiiccveiiiiiiiiiiiiiieene, $50.00 Per Day

Other Inspections and Fees

Inspection Type
Inspections outside of normal business hours.............. $45.00/hr-$55.00/hr

Reinspection fees assessed under
provisions of Section 108.81 of the Building Code........ $45-00/h+-$55.00/hr

Inspections for which no fee is specifically indicated....$45.00/hr.$55.00/hr

Additional plan review required by changes,
AdditioNS OF FEVISIONS ...evveeieiiieieeeeeeeeeeece e $45.00/hr-$55.00/hr

leo of outsi E :
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THE CITY OF

ECltOn Fee Schedule
Rapids

All required InSpections............ccoevveeiveiiiiccicicee e

Investigation Fee ...

Building Department - Continued
City Hall - 517-663-8118
lhummel@cityofeatonrapids.gov

Planning Commission Review Fees/Zoning Board of Appeals

Site Plan reVIEW ........coooiiiiiiiiee e $100:00$300.00

Special Meeting of Planning Commission .................... $250.00$300.00

Rezoning application hearing ..........ccccccovviieiiiiiiieecn. $450.00$500.00

Land divisionfetineadjustment (Ord. Change) ......... $100:00$300.00

Conditional use permit hearing............ccccevvveeriieenneenn. $400.00$300.00

Zoning Board of Appeals Hearing ..........cccccoeveeveenen. $450-00$300.00

Site Condo Plan Review Preliminary..........ccccecveeeueenn. $250-00-$500.00 plus additional
costs

Site Condo Plan Review Final...........cccoooeiiiiiiiiiiiennnn. $300.00

Subdivision Plan Review Preliminary ...........ccccccovuneeee. $250-00-$500.00 plus additional
costs

Subdivision Plan Review Final ...........ccccoovviceiiiiiinnnee. $300.00

Master Plan Change...........ccocoiiiieeiiiee e $200.00

Construction Board of AppealS..........cccvvveeiiiiiinnnneen. $300.00
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THE CITY OF

E(]ton Fee Schedule
Rapids

ICHIGAN

Will make updates to section prior to January 1, 2026.

Building Department - Continued
City Hall - 517-663-8118
lhummel@cityofeatonrapids.gov

Rental Inspection Fees

Program Fee (Includes registration & Inspection) ........ $125.00
Re-INSPECHION ...eooeieiiieiiecicce e $50.00
NO ShOW FEE ...t $50.00
Change of OWNET .......ccccieiiiiiieciieeie e $25.00
Special Inspection (For Cause Fee).......c.cccccvvveeeeunnenn. $50.00
Replacement Certificate...........ccocceiieiiiiiiiieiieee $10.00
Failure to Register Rental Property ...........cccccoeiieeenn. $150.00
First Violation .........cccoeoiiiiiiiiee e $150.00
Second Violation ...........cccooeeiiiiiiii e $250.00
Third (and subsequent) Violation ............ccccoeiiiirennnns $500.00
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THE CITY OF

ECltOn Fee Schedule
Rapids

Community and Economic Development Department
City Hall - 517-663-8118
Ibarna@cityofeatonrapids.gov

Temporary Tents/Canopy ........ccccoveeerrieeiniieeenieeeneenn $50.00 Per Day

Marriage Ceremony Fee (Mayor) .......ccccccceeveeeeiennnnn. $50.00
pcolestock@cityofeatonrapids.qov

Revised-5/29/2024- 5/23/2025— Effective 7/1/2024 2025
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THE CITY OF

ECltOn Fee Schedule
Rapids

Parks, Recreation & Events
City Hall - 517-663-8118
ccagle@cityofeatonrapids.gov

Permits

Pavilion 1_Howe Memorial Park .........ccccoecvveieiiiieeeennn. $50.00

Pavilion 2 Howe Memorial Park ........cccceeeceveeeeiiiiienenn. $50.00$65.00

Pavilion 3 Mill Pointe Park.............cccvviiiiciiiiiiiiiiinennne $65.00

GAR Island Gazebo ........ccccoeiieiieiiieiee e $50.00

Ballfield (NO Prep) ...c.ooveeeeeeeee e $50.00

Basketball Court ........occoiieirireiere e $50.00

Banner Permit ..........cccooveviiiiieiecceeee e $100.00 plus $50 per week
Parade Permit ..., Built into Event Application
Peddlers Permit (One Day) .......cccccoeeeveecveeiieecrieenee $5.00$25.00

Peddlers Permit (One Month)...........cccceeviiieeiieenene. $25.00$50.00

Peddlers Permit (One Year) ......cccccovveeiiiieiiiee e $50.00$100.00

Special Event Application-Fiert.......cccveeeeeiiiieeeeen. $20.00$50.00
Special-Event Tier 2 $50.00

Revised-5/29/2024- 5/23/2025— Effective 7/1/2024 2025
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THE CITY OF

EC“’Qn Fee Schedule
apids

ICHIGAN
Football Field (N0 liNiNg) .......ccceeeeeiiiieeeeee e $50.00
Football Field (per ining).......ccccvvveiiiiieeeeeee e $100.00

Tournament Rentals

Ballfield (prepped/lined)..........ccccovoeeiiieeiiiieiiiee e $75.00$100.00
Stadium Lights (per field) .......cccoooeiiiiiiieeieees $45.00$50.00
Field Refresh (per field) ........ccoooiiiiniieeeeeee e $30.00$50.00
Travel Ball Rentals

Regular Season Home Field .........cccccccoiiiiiiiiiiiiicnns $50.00/Per Game
Extra Linings/Prep (per field).......cccocoovoiiiiiiiiceee $30.00$50.00
Practice (perfield) ........cooeoiiiiiiiiiiiiiiiiiicee, $10.00/hr
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THE CITY OF

ECltOn Fee Schedule
Rapids

4_tLh of July Tiar 5 $2 50000
y— o

Or—otuht o O e s PZE5O0U TS

Utility Fees and Right of Way Permit
City Hall - 517-663-8118
rpierce@cityofeatonrapids.gov

Bulk Water USE .......couueeiieieeeeeeeeee e $100.00 Plus Current Water Rate
After 1,000 Gallons
Water Equity FEE  ..oooviiiiiiieeeece e, $700.00-$1,000.00 Service City

Resident - No tap fee for Riverwood or Inverness

orlnvarnass
HerRess

Water-Use Equity Fee ..o $1,500.00 Service Twp Resident
Water Tap
Gravel street.........cccoveiiiin e, $1463-00$1,500.00
Concrete/Asphalt street...........ccocceeiiiiiiieeennn. $4673.00$1,700.00

Revised-5/29/2024- 5/23/2025— Effective 7/1/2024 2025
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THE CITY OF

ECltOn Fee Schedule
Rapids

SEWEI USE.. oo $750.00 City resident 200 gal per
day use
SEWEI USE.. e $1500.00 Township resident 200
gal per day use
Sewer Saddle...........eiiiiiiiiie e $75.00 only if the City supplies
oYY I T o SR $700.00 only if the City taps
Temporary Electric service........ccccccooiiiiiiiiiiiiicennen. $75.00
Right of Way Permit ..........ccccoceeiieiieiiiccee e $45.00
Electric Fees? [ Formatted: Font: 12 pt
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THE CITY OF

Eaton Fee Schedule
Rapids

Cemetery Fees
City Hall - 517-663-8118
rwebb@cityofeatonrapids.gov

Purchase of Burial Lot

Resident/Taxpayer........c.ccooveeveeciecieeeieecee e $600.00
NON-RESIAENE ... $800.00
Grave Opening/Closing

Weekdays (Normal Operating Hours) ............cccceeennee $600.00
After Hours, Weekends & Holidays ..........ccccoccvieeeennnes $750.00
Baby land including 1ot ..........ccccooieiiiiiicicceecee $150.00
Baby on Parents [0t ...........cccccveeeuieieeiiicec e $100.00
Cremation

Weekdays (Normal Operating Hours) ..........ccccceeueee. $350.00
After Hours, Weekends & Holidays ..........cccccccvieeeennnes $550.00
Mausoleum

Weekdays (Normal Operating Hours) after .................. $150.00
After Hours, Weekends, & Holidays.........cc.cccccveeeennee $250.00
Miscellaneous

Foundations are .50 cents per square inch with a $75.00 minimum.

The City Council establishes the fees for cemetery related items. Periodically, these
fees are reviewed and may be subject to change without notice.
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THE CITY OF

Eaton Fee Schedule
Rapids

Fire Department Fees
rmcnutt@cityofeatonrapids.com

Recreational Fire Permit.............ccocovveeeieiiiiiiiiiiiieeeeeinnn, Free

Municipal Civil Infraction Fines

1S OffENSE ... $150.00
2N OFfENSE ... $250.00
3 OfENSE e $500.00

*UNLESS NOTED DIFFERENTLY BY CITY ORDINANCE VIOLATION**

City Parking Violation Fines
Police Department

517-663-8118

Obstructing TraffiC.......ccoooveeeiieecie e $10.00
All Night Parking (2am to 5am) .........ccccceeviiiiiiiiennnne $10.00
Parking in Fire Lane ..........cccoooieiiiiieiieee e $10.00
Time Restricted parking ...........ccccoveveeeiieeiceeieceeee, $10.00
Parking in Right of Way.........ccccoovveveeiieee e $10.00
Disabled Vehicle Parking (Handicapped)..................... $75.00
Front Yard Parking .........c.cccoeeeivieeeiiie e $10.00
Prohibited Parking..........ccccccooeeiiiiiiiiiiiiiceieeeee e $10.00
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THE CITY OF

MEETING DATE: 6,/23/2025 CITY MANAGER
To: Mayor and City Council XWork Session
From: Yvonne Ridge X Regular Meeting

Submitted: Budget Amendment for FY 24/25
SUMMARY

This amendment formally incorporates the Clean Water State Revolving Fund (CWSRF) project
budget into the FY 2024/2025 budget. It includes both the planned project expenditures and the
offsetting loan proceeds, and grant funds associated with the CWSRF award.

The amendment is necessary to ensure compliance with the Uniform Budgeting and Accounting
Act and is needed to accurately reflect the City’s financial position. All financial activities
associated with the CWSREF project will be tracked in accordance with state and federal reporting
requirements and City financial policies.

STAFF RECOMMENDATION/MOTION

Adopt Resolutions 2025-48

LIST OF SUPPORTING DOCUMENTS
Resolution

200 South Main Street | Eaton Rapids, MI 48827 | 517-663-8118



THE CITY OF

Rapids

MEETING DATE: 06,/23 /2025 DIRECTOR OF PARKS, RECREATION & EVENTS
To: Mayor and City Council XWork Session
From: Corey Cagle, On behalf of the Eaton Rapids DDA XRegular Meeting

Submitted: 06/18/2025

Subject: Eaton Rapids Event-Based Social District Application Approval

SUMMARY

The Downtown Development Authority (DDA) is seeking City Council support to apply to the Michigan Liquor
Control Commission (MLCC) for the creation of an Event-Based Social District. This district would include
Downtown Eaton Rapids, GAR Island Park, Mill Pointe Park, and Howe Memorial Park, as shown in the
attached map (Exhibit A).

This resolution does not create a permanent district but instead allows the DDA to request temporary approvals
tied to specific events. These event-based social districts can provide added flexibility for community
programming, attract visitors, and support local businesses.

The attached resolution authorizes the DDA to move forward with the application on behalf of the city.

STAFF RECOMMENDATION/MOTION
Motion to pass Resolution 2025-49

LIST OF SUPPORTING DOCUMENTS
Resolution 2025-49

Proposed Map Location for Event-Based Social District

200 South Main Street | Eaton Rapids, MI 48827 | 517-663-8118



w .Y D&

: «m ___S_’l.




	Services Agmt - Senior Center Amended 7.1.25 Updated
	WS Packet - 06.23.2025.pdf
	06.23.2025 WS Agenda Updated
	WS 1 Council Report Form - Golf Cart ORV
	WS 2 Council Report Form - Purchasing Policy
	Purchasing and Contracting Policy 06.20.25 DRAFT
	WS 3 Council Report Form - Service Agreements
	Services Agmt - Miller Farm 7.1.25 Updated
	Services Agmt - Teen Center 7.1.25 Updated
	SERVICE AGREEMENT

	WS 4 Council Report Form - Fee Schedule
	City of Eaton Rapids Fee Schedule Revised 6.23.25
	WS 5 Council Report Form - Budget Amendments
	WS 6 Social District Application.2025
	Social District Map.2025




