City Council Meeting
June 23 2025

A regular Eaton Rapids City Council meeting was held at City Hall, 200 S. Main Street, on June
23, 2025, at 7:00 p.m.

Call To Order:
Mayor Colestock called the meeting to order at 7:00 p.m.
Roll Call:

Mayor Colestock, Mayor Pro-Tem Steele, Counciimembers Malewski, Nicholas, and Loftus
were present.

Invocation:
Chris Ridler from the Living Hope Community Church provided the invocation.

Approval of the Agenda:

Steele moved, and Malewski seconded, approving the June 23, 2025, Council meeting agenda
with three amendments, Item 10b- as amended, 10e- as amended, and 10f 2024/2025 Fiscal
year. Motion carried.

Approval of the June 9, 2025, City Council Work Session Meeting Minutes:

Steele moved, and Loftus seconded, approving June 9, 2025, City Council Work Session
meeting minutes with one correction in Police Chief's comments. Motion carried.

Approval of the June 9, 2025, City Council Meeting Minutes:

Steele moved, and Nicholas seconded, approving June 9, 2025, City Council meeting minutes
as presented. Motion carried.

Approval of Expenditures totaling $437,536.56:

Malewski moved, and Steele seconded, approving expenditures of the City of Eaton Rapids,
totaling $437,536.56. Motion carried.

Public Comment: None
Unfinished and Special Business: None

New Business:

a. First Reading of Ordinance 2025-04 to amend Appendix A, Artince A, Article Il
Section 2.20, of the Codified Ordinances of the City of Eaton Rapids, Eaton County,
Michigan, by amending the Zoning Map referred to in Section 2.20 to Rezone 1500 S.
Main Street from Low Density Single Family Residential (RD-1) to General Business
District (GBD).

No Action Required.

b. Adopt Resolution 2025-44 to approve the Service Agreement between the City of Eaton
Rapids and the Eaton Rapids Historical Society for an appropriation in the amount of
$4,000 for Fiscal Year 2025/2026.

Councilmember Nicholas recused himself from this vote due to being on the Board of the Eaton
Rapids Historical Society.

Steele moved, and Malewski seconded to accept the abstaining vote by Councilmember Nicholas
on this item. Motion Carried.
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Loftus moved, and Malewski seconded, to adopt Resolution 2025-44 to approve the Service
Agreement between the City of Eaton Rapids and the Eaton Rapids Historical Society as
amended for an appropriation in the amount of $4,000 for Fiscal Year 2025/2026.

Roll call vote:
Yeas: 4 — Steele, Malewski, Loftus, and Mayor Colestock
Nays: 0
Absent: 0
Recused — 1 Nicholas

c. Adopt Resolution 2025-45 to approve the Service Agreement between the City of Eaton
Rapids and the Eaton Rapids Senior Center for an appropriation in the amount of $4000
for Fiscal Year 2025/2026.

Steele moved, Nicholas seconded. Resolution 2025-45 to approve the Service Agreement
between the City of Eaton Rapids and the Eaton Rapids Senior Center for an appropriation in the
amount of $4000 for Fiscal Year 2025/2026.

Roll call vote:
Yeas: 5 — Malewski, Loftus, Nicholas, Steele, and Mayor Colestock
Nays: 0
Absent: 0

d. AdoptResolution 2025-46 to approve the Service Agreement between the City of Eaton
Rapids and the Eaton Rapids Community Alliance, Inc for an appropriation in the amount
$4000 for Fiscal Year 2025/2026.

Malewski moved, Steele seconded to approve Resolution 2025-46 to approve the Service
Agreement between the City of Eaton Rapids and the Eaton Rapids Community Alliance, Inc for
an appropriation in the amount $4000 for Fiscal Year 2025/2026.
Roll call vote:

Yeas: 5 — Loftus, Nicholas, Steele, Malewski, and Mayor Colestock

Nays: 0

Absent: 0

e. Adopt Resolution 2025-47 to adopt a revised fee schedule, City of Eaton Rapids Fee
Schedule effective July 1, 2025.

Malewski moved, Loftus seconded to approve Resolution 2025-47 to adopt a revised fee
schedule, City of Eaton Rapids Fee Schedule effective July 1, 2025.

Roll call vote:
Yeas: 5 — Nicholas, Steele, Malewski, Loftus, and Mayor Colestock
Nays: 0
Absent: 0

f. Adopt Resolution 2025-48 to amend the Budget for the General Municipal Purposes
for the City of Eaton Rapids for the Fiscal Year 2024/2025.

Steele moved, Nicholas seconded to approve Resolution 2025-48 to amend the Budget for the
General Municipal Purposes for the City of Eaton Rapids for the Fiscal Year 2024/2025.



Roll call vote:
Yeas: 5 — Steele, Malewski, Loftus, Nicholas, and Mayor Colestock
Nays: 0
Absent: 0

g. Approve Resolution 2025-49 to support the Eaton Rapids Downtown Development
Authority (DDA) Application to establish an Event-Based Social District.

h. Steele moved, Loftus seconded to approve Resolution 2025-49 to support the Eaton Rapids
Downtown Development Authority (DDA) Application to establish an Event-Based Social
District.

Roll call vote:
Yeas: 5 — Malewski, Loftus, Nicholas, Steele, and Mayor Colestock
Nays: O
Absent: 0

Public Comments:

Chris Ridler, 703 Jackson Street, complimented City staff and Council for their tireless work and
efforts to make this city a wonderful place to live, as well as all the events happening in this
great city.

Reports:
Fire Chief — absent

Police Chief- absent

City Manager — City Manager Ridge is happy to report that the flashing beacon installation will
start on Thursday. Bid opening for the DWSRF projects took place today. There will be a special
meeting for the approval of these two bids, the Treatment Plant and the Distribution System.
The Category B application has been submitted and should know if approved in 3-4 weeks.
Eaton County Parks Grants funds for the pedestrian bridge and kayaks are available. 400
Dexter moving forward and will present at the next Brownfield Redevelopment Authority meeting
in July. Eaton County Land Bank will meet on Wednesday in the hope of news for the closing
of the Horner Mill property. Lastly, new stop signs and street signs have been ordered and will
start to be replaced as we receive them.

Council Members:

Malewski — Councilmember Malewski attended the Tabletop meeting regarding the 4™ of July.
She also explained a complication in getting the Historical Sign made for the downtown
businesses; she needs to find a metal fabricator. She also visited Dowding Industries, and was
extremely impressed with the robots, co-bots and the way they treat their employees. She feels
that they should be recognized for their longevity and being an asset to this community. Also,
thanked Jake Forquer, the new Community and Economic Development Specialist, for his
enthusiasm and great effort to promote our city and events. He is doing a fantastic job.

Steele — Mayor Pro Tem Steele wanted to thank City staff for keeping council informed. He also
wanted to remind the residents of the VFW Home’s 100th Anniversary. Lastly, there are a lot of
good things taking place in the City of Eaton Rapids.



Nicholas — Councilmember Nicholas reported that he attended the ZBA meeting, where they
discussed the Medical Center Sign Change that prompted an Ordinance change. He also
thanked the City for the appropriation for the 3 non-profit organizations. These funds are vital
to each one of these entities.

Loftus —Councilmember Loftus reiterated the pastor’'s comment on how proud he is to be a part
of this community. He attended the Parks, Recreation and Events Board meeting where the
discussion focused on reviewing the events on June 7', the need for more signage, the events
on July 3™ and 4%, as well as the need for many volunteers. More topics of discussion include
the planting of wildflowers in Hall Street Park, Urban Air events, and new sports teams coming
soon. There is a new Recreation Subcommittee that is looking to recruit members. He attended
the Oakridge Park meeting, where the height of the discussion focused on the Pavilion with
picnic tables coming soon.

Councilman Loftus also commended the Department of Public Works for the River-Hamlin
Street clean-up after fixing the water main break. He also updated the council on the Teen
Center project, Farmers market and wanted to bring attention to a home being updated on E.
Knight Street, which makes the neighborhood more attractive.

Mayor Colestock — Mayor Colestock gave a shout-out to Joe Sheneman, who manned the
DDA booth Saturday at the Community Market. Reminded everyone of the VFW's 100™
Anniversary celebration on Saturday, the Eaton Rapids Lions Club Annual Golf Outing, July
191 and lastly, she has completed her term as a board of director for the G.A.R. Museum board.
She explains it was a wonderful experience, as well as congratulating Councilmember Deb
Malewski, who will now be the City representative on that board.

City Manager Ridge added Mayor Colestock, completed a survey on housing needs. The City
of Eaton Rapids was selected to participate in a video production about three housing scenarios,
which include Bridge Water Senior housing, the Tiny Homes location and the vacant lant behind
the high school that will soon be developed. Mayor Colestock, City Manager Ridge, and Building
Official Hummel were the participants and guides on this tour. She said it was a great experience
and highlighted parts of the city’s past and upcoming projects.

Adjournment
Steele moved, and Malewski seconded, adjourning the Council meeting. Motion carried.

The meeting adjourned at 7:50 pm.
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