City of Eaton Rapids Work Session Meeting
June 23, 2025

The Work Session of the Eaton Rapids City Council was held at City Hall, 200 S. Main
Street, on June 23, 2025, at 5:00 p.m.

Call To Order:

Mayor Colestock called the work session to order at 5:00 p.m. Present were Mayor
Colestock, Mayor Pro-Tem Steele, Councilmembers Malewski, Nicholas, and Loftus.

Administrative Staff present included City Manager Ridge, Public Works/Utilities Director
Pierce, Treasurer/Finance Director Allen, Clerk Webb, Lieutenant Creger, Building/ Zoning
Official Hummel, Parks, Recreation and Events Director Cagle, and City Attorney Harkness.

Public Comments:

Suzanne Politza, 1310 Montgomery, expressed her concern about a branch from a tree
touching power lines near her house on West Street.

Unfinished and Special Business:
New Business
1. Golf Carts and ORV’s for City Use on Public Streets Discussion

City Attorney Harkness explained the need to clean up the Ordinance regarding the use
of Golf Carts or ATV's in the City. Adding an exception for City staff for City events or city
purposes. Discussion ensued.

2. Purchasing Policy Review and Discussion

City Manager Ridge gave an overview of the purchasing policy for review by the council.
Discussion ensued.

3. Service Agreements/Applications Review and Discussion
a. Eaton Rapids Area Historical Society Discussion
b. Eaton Rapids Senior Center
c. Eaton Rapids Community Alliance, Inc

City Manager Ridge gave an overview of the renewal of the non-profit appropriation for the
upcoming Fiscal Year. Our budget remains the same as last year $12,000.00. It will be
distributed to three different non-profit organizations. Service Agreements are for one year.

4. Fee Schedule Review and Discussion

Department Heads gave an update on their fees to the Council. Some departments added
needed increases. Discussion ensued.

5. Budget Amendments for FY 24/25

Treasurer/Finance Director Allen presented the Budget Amendment item for the CWSRF
project to the council for approval.

6. Social District Review and Discussion

Parks, Recreation and Events Director Cagle presented the Downtown Development plan
for the Social District for events in our downtown area. This social district would be activated
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for single events only. Discussion ensued.
Board & Committee Reports:

Board and Committee Reports were presented at the Regular meeting due to time
constraints.

Public Comment:
P. McNutt — 751 Island Court, He is not in favor of the Social District.
Adjourn

Steele moved, and Malewski seconded, adjourning the meeting at 6:48 p.m. Motion
carried.
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Pamela Colestock, Mayor Robin Webb, City Clerk




