City Council Meeting
June 26 2025

A Special Eaton Rapids City Council meeting was held at City Hall, 200 S. Main Street, on June
26, 2025, at 4:00 p.m.

Call To Order:
Mayor Colestock called the meeting to order at 4:00 p.m.
Roll Cali:

Mayor Colestock, Mayor Pro-Tem Steele, Councilmembers Malewski, and Loftus were present.
Councilmember Nicholas was absent and excused.

Public Comment:
Unfinished and Special Business

New Business:

a. Adopt Resolution 2025-50 to tentatively award construction contract for Drinking Water
System Improvements to LD Docsa Associates in the amount of $5,771,000.00.

Steele moved, and Malewski seconded, to adopt Resolution 2025-50 to tentatively award
construction contract for Drinking Water System Improvements to LD Docsa Associates in the
amount of $5,771,000.00.

Roll call vote:
Yeas: 4 — Steele, Malewski, Loftus, and Mayor Colestock
Nays: 0
Absent: 1 - Nicholas

b. Adopt Resolution 2025-51 to tentatively award construction contract for Drinking Water
System Improvement to C&D Hughes Inc. in the amount of $12,888,173.15.

Steele moved, and Loftus seconded, to adopt Resolution 2025-51 to tentatively award
construction contract for Drinking Water System Improvement to C&D Hughes Inc. in the amount
of $12,888,173.15.

Roll call vote:
Yeas: 4 — Malewski, Loftus, Steele, and Mayor Colestock
Nays: 0
Absent: Nicholas

c. Adopt Resolution 2025-52 to amend the Budget for the General Municipal Purposes
for the City of Eaton Rapids for the Fiscal Year 2024/2025.

Steele moved, Malewski seconded to approve Resolution 2025-52 to amend the Budget for the
General Municipal Purposes for the City of Eaton Rapids for the Fiscal Year 2024/2025.

Roll call vote:
Yeas: 4 — Loftus, Steele, Malewski, and Mayor Colestock
Nays: O
Absent: 1 - Nicholas



d. Approve Resolution 2025-49 to approve the repairs for the Cemetery Mausoleum
Repairs in the amount of $9,000.00.

Loftus moved, Steele seconded to approve Resolution 2025-49 to approve the repairs for the
Cemetery Mausoleum Repairs in the amount of $9,000.00.

Roll call vote:
Yeas: 4 — Steele, Malewski, Loftus, and Mayor Colestock

Nays: O
Absent: 1 - Nicholas

Public Comments:

City Manager Ridge pointed out that the bids for the DWSRF project came in under the
estimated projection for the project by approximately $12,000,000.00. This did not include the
engineering costs. Rate studies will be done to better evaluate the increases needed to cover
this project for the next two years. The rate increase may be less than previously projected.

Adjournment
Steele moved, and Malewski seconded, adjourning the Council meeting. Motion carried.

The meeting adjourned at 4:32 pm.
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