THE CITY OF Yvonne Ridge — City Manager
Larry Joe Weeks — Police Chief

Eaton Roger McNutt — Fire Chief

LeRoy Hummel — Building Official

a S Rob Pierce — Public Works/Utilities Director
Genny Allen — Treasurer/Finance Director

MI C HIGAN Robin Webb — City Clerk

Corey Cagle — Director of Parks,

Pamela Colestock — Mayor Recreation & Events
William Steele — Mayor Pro Tem Jake Forquer — Community and Economic
Deb Malewski — Council Member Development Specialist
Rick Loftus — Council Member Randy Jewel — City Assessor
Ken Nicholas — Council Member Cullen Harkness — City Attorney

CITY OF EATON RAPIDS
WORK SESSION AGENDA
July 28, 2025
5:00 pm
200 S. Main Street

This meeting will be streamed live for viewing only at:
https://us06web.zoom.us/j/85394331944 Meeting ID: 853 9433 1944
Please note all public comments must be made in person.

Call to Order
Public Comments
Unfinished and Special Business

Closed Session under 8(e) of the Open Meetings Act, to consider a matter of Attorney Client
privilege (MCL - 15.268)

New Business

Purchasing Policy Revisions Review

Ordinance 2025-06 an Ordinance to add Section 14-7 of Article | of Chapter 14, Operation

of Offroad Recreation Vehicles on City Streets

3. Ordinance 2025-07 an Ordinance to amend Section 15-5 of Article | of Chapter 15, Breaking
and Entering or Entering without Breaking

4. Ordinance 2025-08 an Ordinance to amend Section 2-103 of Article V of Chapter 2,
qualifications of Commissioners

5. Public Safety Building — Furnace/AC Replacement

6. MERS Annual Valuation Review

N —

Board and Committee Reports
Public Comments

Adjourn


https://us06web.zoom.us/j/85394331944

THE CITY OF

Rapids

PURCHASING and CONTRACTING POLICY
Approved July ___, 2025

This purchasing and contracting policy is provided as a tool relative to the City of Eaton Rapids Ordinance
Sections 2-27, 2-31, and 2-44, Purchasing Responsibilities. The purchasing authority is the responsibility
of the City Manager’s Office.

The following purchasing and contracting policy shall be in effect regarding the purchasing of and
contracting for materials, supplies, capital outlay, or services necessary for the maintenance, repair, and
operation of city facilities within the City of Eaton Rapids.

All Departments within the municipality of the City of Eaton Rapids are subject to this Purchasing and
Contracting Policy. Department heads include the Chief of Police and the Fire Chief.

City employees, officers, or their designees are encouraged to utilize cooperative purchasing opportunities
with other governmental entities whenever feasible. One such opportunity is MIDEAL, an extended
purchasing program available to Michigan local units of government, including the City as a participating
member. Through MIDEAL, the City can access state-negotiated contracts for goods and services, resulting in
significant cost savings and increased efficiency. This not only reduces the direct expense of purchases but
also streamlines the procurement process by removing the need for separate competitive bidding, thereby
saving valuable time and administrative resources.

Procedure

Authority

Spending Limit Pricing Requirement Approval Level
S1-55,000 Best effort for lowest price Department Head
$5,001 - $10,000 Low responsive quote City Manager
$10,001 - $75,000 Request for Proposal City Council
$75,001 + Sealed Bids City Council

Authority granted the City Manager without further council action:

1. The City Manager is hereby granted the authority to purchase and contract for materials,
supplies, capital outlay, or services necessary for the maintenance, repair, and operation of city
facilities under the following conditions:

A. The amount per order does not exceed $10,000. Repetitive orders of less than
$10,000 shall not be used to circumvent this limitation.
B. Budgeted funds are available for this purchase.

2. The City Manager is hereby granted the authority to approve contract changes that do not

exceed $10,000, provided that budgeted funds for expenses and capital outlay are available to



cover said change order.

3. The City Manager may delegate some or all the duties as purchasing agent to another officer or
employee. Department heads or their designees are authorized to purchase goods, products,
contract labor, or services (i.e., transactions) that are budgeted for, directly from vendors for any
transaction of $5,000 or less. Every effort will be made to obtain the best price.

4. The City Manager has the authority to engage in future power purchase commitments without
Council approval when time is of the essence. All commitments will be brought to Council at the
next available meeting.

Council Approval Required

The approval of the City Council is required under the following conditions, notwithstanding the authority
granted to the City Manager as stated above:

1. The approval of any item over $10,000. All purchases over $10,000 but under $75,000 require
three (3) quotes to be obtained by the qualified department head.

2. The purchase of any item as a single source if over $10,000.

3. Purchases that continue for a term longer than the current annual budget if the multi-year
total is over $10,000.

4. Any other situation wherein the City Manager and/or City Treasurer/Finance Director deems it
appropriate to have formal action by the City Council.

5. The City Manager has the authority to engage in future power purchase commitments without
Council approval when time is of the essence. All commitments will be brought to Council at the
next available meeting.

6. The approval of all items $5,000 and up that are not included in the current fiscal year’s budget.

Requirements

Except for professional services, the following are requirements for competitive bidding, requests for
proposals, or substantiation to the City Manager as “sole source” procurement. Purchases within a single
budget year shall not be separated into smaller transactions to avoid the following procedures:

Request for Proposal (RFP) Policy for Purchases Between $10,001 and $75,000

1. Whenever possible, City employees, officers, or their designees should take advantage of
cooperative purchasing opportunities with other governmental organizations. For purchases
between $10,001 and $75,000, the City shall issue a Request for Proposal (RFP) to ensure
competitive pricing and value.

2. Specifically, MiDEAL, of which the City is a member, is an extended purchasing program that
allows Michigan local units of government to use state contracts to buy goods and services. This
cooperative purchasing method allows the City to benefit directly from lower costs and indirectly
by reducing the time and administrative burden of processing formal bids.

3. Incases where cooperative purchasing is not used, a formal RFP should be developed and sent to
at least three (3) qualified vendors, when available. Proposals should be evaluated based on cost,
quality, vendor qualifications, and ability to meet the City's needs. The final selection must be
documented and approved in accordance with the City’s purchasing authority guidelines.



Sealed Bid Policy for Purchases Over $75,000

1. Sealed Bids. Sealed bids are required in all transactions involving expenditures of more than
$75,000, including cumulative purchases across all City Departments. “Sealed bid” means a
written response to a solicitation that requires a public bid opening. Sealed bids shall strictly
comply with submission criteria to protect the integrity of the bid process. It is the bidder’s
responsibility to ensure compliance with submission requirements. The City Manager may
disqualify a sealed bid that does not conform to the submission requirements. Electronically
submitted bids shall only be forwarded to the City Clerk or other appropriate City staff member
opening the bid. When such bids are submitted, the bidder shall be instructed to indicate, in the
subject line of the email, “Sealed Bid” and indicate the project description. The City Clerk or any
City staff member shall not open the email or attachments until the bid opening described in this
policy. If a City staff member other than the City Clerk or City staff member opening the bid
receives such an email, they shall inquire of the City Clerk or other City staff member opening the
bid as to the time of the bid opening and not open or forward such an email until that time. Bids
submitted by email must be sent to the City Clerk or another designated City staff member.

2. Initiation of Competitive Bidding Procedure. The Department Head or designee shall initiate this
procedure by submitting a written request to the City Manager, along with a vendors list and
specifications. The Department Head or designee may request the assistance of the City Manager
in preparing specifications.

3. Specifications. The City Manager shall review and approve all specifications prior to bidding.
Whenever possible, specifications shall include a proposed contract, insurance requirements,
and bond requirements, if any.

4. Bidding Process. The City Clerk shall serve as the central coordinator for the bidding process.

5. Publication. The City Clerk shall publish an advertisement for a bid on the City website and other
locations to increase interest, such as a local newspaper or professional publication, for at least
two days. The final publication day shall not be later than one week before the bid opening date.

6. Bid Opening. The City Manager shall select the time and place of the bid opening. The City Clerk
and/or the requesting Department Head or designee shall attend the bid opening and record the
bids received. Bid openings shall be public. At the bid opening, the Department Head or designee,
or the City Manager, may request clarification of a bid from any vendor attending the bid opening.
No bids shall be accepted after the indicated deadline.

7. Bid Award. The Department Head or designee shall submit to the City Manager a written request
and recommendation for the bid award, along with a requisition (if applicable). If the bid exceeds
$75,000, the City Manager shall submit the recommendation to the City Council for approval.
Following City Council approval, the purchase will be finalized, and any agreement or contract will
be executed per City Council resolution. The Department Head or designee shall notify the
successful contractor of the award of the bid.

8. Delegation of Bidding Procedure. The City Manager, as the Purchasing Agent, may delegate
authority to handle a department’s competitive process to a department. A department may

adopt additional bidding requirements that are not in conflict with these policies and procedures
or any federal, state, or local laws.

9. Exception to Competitive Bidding. Competitive bidding shall not be required when the City
Council determines by an affirmative vote of four members that the public interest will be best
served by purchase from or jointly with another unit of government (including through a county,
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state, or federal cooperative procurement program), when an emergency exists, or when the

public interest will be best served without obtaining bids, such as in the employment of

professional services.

10. Sole Bidders. In the event only one bid is received, the department head may recommend the
award of the sole bid if the following conditions have been met:

(a) Due diligence has been performed in soliciting bids according to these policies and
procedures, and

(b) The bid has been evaluated and determined to be reasonable based on past purchases and
evaluation of the market.

11. Disqualification. The bid documents shall include a form requiring certification by the vendor
that none of the following circumstances have occurred concerning the vendor, an officer of the
vendor, or an owner of a 25% or more share in the vendor’s business, within three years prior to
the bid:

(a) conviction of a criminal offense incident to the application for or performance of a contract;

(b) conviction of embezzlement, theft, forgery, bribery, falsification or destruction of records,
receiving stolen property, or any other offense which currently, seriously and directly reflects
on the vendor’s business integrity;

(c) conviction under state or federal antitrust statutes;

(d) attemptingto influence a public employee to breach ethical conduct standards; or

(e) conviction of a criminal offense or other violation of another state, local, or federal law, as
determined by a court of competent jurisdiction or an administrative proceeding, which in
the opinion of the City indicates that the bidder is unable to perform responsibly or which
reflects a lack of integrity that could negatively impact or reflect upon the City of Eaton
Rapids, including but not limited to, any of the following offenses or violations of:

i The Natural Resources and Environmental Protection Act.

ii. A persistent and knowing violation of the Michigan Consumer Protection Act.

iii. Willful or persistent violations of the Michigan Occupational Health and Safety Act.

iv. A violation of federal, local, or state civil rights, equal rights, or non-discrimination
laws, rules, or regulations.

V. Repeated or flagrant violations of laws related to the payment of wages and fringe
benefits.

(f) theloss of a license or the right to do business or practice a profession, the loss or suspension
of which indicates dishonesty, a lack of integrity, or a failure or refusal to perform by the ethical
standards of the business or profession in question.

(g) No quote or bid shall be accepted from a vendor who is in arrears to the City, who is in
default on a contract with or payment due to the City or has previously demonstrated bad
faith in dealing with the City.

If the vendor is unable to certify, they may be disqualified. A disqualified vendor may appeal the
disqualification to the City Council by written letter to the City Manager or City Clerk received by either
of them within seven (7) calendar days after notice to the vendor of the disqualification. Upon filing such
an appeal, the contracting and bidding process shall be stopped or extended as necessary, to hear the
appeal.

Exceptions to Quotes and Bids



Informal competitive quotes or formal competitive bids by this policy shall not be required (i) where the
subject of the purchase is from a sole source provider and no advantage to the City would result from
obtaining quotes or bids which must be noted in the purchase order; (ii) in the employment of
professional services; (iii) for purchases from, or joint purchases, with another governmental unit; (iv) when
the City elects to perform work using City employees; or (v) where the purchase involves the use of State
of Michigan or federal funds and State or federal rules, regulations and procedures concerning purchases

apply.
Insurance

All contractors are required to provide the City of Eaton Rapids with proof of insurance upon acceptance
of services by the City Attorney’s recommendation.

Emergency Purchases

In an emergency or an apparent emergency endangering the public peace, health, and safety of the City, which
requires the immediate purchase of supplies, materials, equipment, or services, the City Manager or his/her
designee may purchase any supplies, materials, equipment, or services deemed immediately necessary. In the
event of emergency purchases, a full report of the circumstances surrounding the purchase must be filed with
the City Council within 30 days of the purchase.

Contracts

1. The City Attorney shall review all contracts for approval as to form.

2. If avendor requests a contract for $5,000.00 or less, it must be reviewed by the City Attorney
for form. Once reviewed, the Department Head may sign the contract.

3. Contracts with a value between $5,001 and $10,000 must be reviewed by the City Attorney for
form and submitted to the City Manager for approval.

4. All contracts exceeding $10,000 with the City of Eaton Rapids must be authorized by the City
Council, signed by the Mayor and City Clerk, and approved as to substance by the City Manager
and for form by the City Attorney. The City Council may delegate authority by resolution to the
City Manager or a Department Head to enter into a contract.

5. Allsigned contracts or agreements related to the purchase of goods or services shall be entered
into BS&A Accounts Payables or Purchase Order modules, including an attachment of the City
Council signed resolution.

Payment Processing

1. Payment from invoices only. The City Treasurer/Finance Director will make payment only
upon receipt of an “invoice.” No payment shall be made from a “statement.”

2. Payment. Upon receipt of the appropriate documents, including up-to-date Form W-9, Accounts
Payable shall verify the availability of funds and electronically route the invoice for approval in
BS&A. Once approved by the City Manager, Accounts Payable will make the payment.

3. Special Check Handling. Special check-handling presents a risk and should be rare. Checks should
be mailed directly to the payee by the Accounts Payable department. Electronic payments may
be made after verification with the vendor. Special check-handling requires approval from the
City Manager.

4. Sales Tax. The City is exempt from Michigan sales tax and federal excise taxes, but individual



employees are not. Therefore, any employee who purchases on behalf of the City using personal
funds will not be reimbursed for any sales or excise tax if they do not attempt to provide the
vendor with the appropriate exemption forms from the City. The City may not have existing tax-
exempt documentation on file with a particular vendor. If that is the case, Department Heads
should consult the City Treasurer/Finance Director for further guidance.



THE CITY OF

Rapids

MEETING DATE: 7/28,/2025 CITY MANAGER
To: Mayor and City Council XWork Session
From: Yvonne Ridge X Regular Meeting

Submitted:7/24/2025

Subject: ORV’s for City Use on Public Streets
SUMMARY

Review proposed Ordinance for off-road vehicles (ORVs) on public streets within the City of
Eaton Rapids for official city business. This conversation is being prompted by operational
needs, particularly for departments such as Parks and Recreation, Public Works, Police and
Code Enforcement, where these vehicles could provide a more efficient, cost-effective, and
practical transportation option for short-distance travel, event setup, event patrol and park
maintenance.

The Michigan Vehicle Code permits local units of government to allow the operation of ORVs
on public streets under certain conditions. Local authorization requires the adoption of an
ordinance outlining permissible use, safety requirements, restrictions, and enforcement
provisions.

STAFF RECOMMENDATION/MOTION

First Reading of Ordinance 2025-06

LIST OF SUPPORTING DOCUMENTS
Ordinance 2025-06

200 South Main Street | Eaton Rapids, MI 48827 | 517-663-8118



THE CITY OF

Eat 8)9|
Rapids

MEETING DATE: 07 /28,/2025 POLICE CHIEF
To: Mayor and City Council XWork Session
From: Larry Joe Weeks, Chief of Police XRegular Meeting

Submitted: 07/23/2025

Subject:  New Ordinance Proposal, 15-5 Entry Without Permission

SUMMARY

City Attorney Harkness and | are recommending the adoption of a new ordinance to replace the current 15-5
Failure to obtain permission to enter building when required. The new ordinance, 15-5 Entry Without
Permission will cover the dynamics in the current ordinance and is essentially the same as state law regarding
Entry Without Permission.

This adoption is part of our broader attempt to be able to handle more criminal incidents under city ordinance.

STAFF RECOMMENDATION/MOTION

Recommend Motion to adopt the ordinance as written.

LIST OF SUPPORTING DOCUMENTS
Proposed Ordinance 15-5 Entry Without Permission.

200 South Main Street | Eaton Rapids, MI 48827 | 517-663-8118



ORDINANCE NO. 2025-07

AN ORDINANCE TO AMEND SECTION 15-5 OF ARTICLE I OF CHAPTER 15, BREAKING
AND ENTERING OR ENTERING WITHOUT BREAKING, OF THE CODIFIED
ORDINANCES OF CITY OF EATON RAPIDS, EATON COUNTY, MICHIGAN,

THE CITY OF EATON RAPIDS ORDAINS:

Section 1. Section 15-5 of the Codified Ordinances of the City of Eaton Rapids, shall be
amended as follows:

Section 15-5. Breaking and Entering or Entering Without Breaking

(1) No person shall break and enter or enter without breaking, any dwelling, house, tent,
hotel, office, store, shop, warehouse, barn, granary, factory or other building, boat, ship,
railroad car or structure used or kept for public or private use, or any private apartment
therein, or any cottage, clubhouse, boat house, hunting or fishing lodge, garage or the
out-buildings belonging thereto, any ice shanty with a value of $100.00 or more, or any
other structure, whether occupied or unoccupied, without first obtaining permission to
enter from the owner or occupant, agent, or person having immediate control thereof.

(2) This section does not apply to entering without breaking, any place which at the time
of the entry was open to the public, unless the entry was expressly denied. This section
does not apply if the breaking and entering or entering without breaking was committed
by a peace officer or an individual under the peace officer's direction in the lawful
performance of the peace officer's duties as a peace officer.

(3) A violation of this section is a misdemeanor punishable by up to ninety (90) days in
jail, a fine of up to five hundred ($500.00) dollars, or both.

State Law Reference: MCL 750.115

Section 2. Severability. This ordinance and each article, section, subsection, paragraph,
subparagraph, part, provision, sentence, word and portion thereof are hereby declared to be
severable, and if they or any of them are declared to be invalid or unenforceable for any reason by
a court of competent jurisdiction, it is hereby provided that the remainder of this ordinance shall
not be affected thereby.

Section 3. Repeal, Effective Date, Adoption.

(1) Repeal. All regulatory provisions contained in other City ordinances which
conflict with the provisions of this ordinance are hereby repealed.

(2) Effective Date. This ordinance shall become effective on
twenty (20) days following its adoption, and shall be published prior to its effective date
as mandated by charter and statute.

3) Adoption. This ordinance was adopted by the City Council of the City of Eaton



Rapids at a meeting thereof held on , 2025.

Pamela Colestock, Mayor
City of Eaton Rapids

CERTIFICATE

I HEREBY CERTIFY THAT THE FOREGOING ORDINANCE WAS ADOPTED BY THE
CITY COUNCIL OF THE CITY OF EATON RAPIDS AT A MEETING THEREOF ON
, 2025.

Robin Webb, Clerk
City of Eaton Rapids



THE CITY OF

Rapids

MEETING DATE: 7/28,/2025 CITY MANAGER
To: Mayor and City Council XWork Session
From: Yvonne Ridge X Regular Meeting

Submitted: 7/24/2025

Subject: Qualifications for appointment to the City of Eaton Rapids Planning Commission

SUMMARY

The proposed ordinance seeks to amend the qualifications for appointment to the City of
Eaton Rapids Planning Commission. Specifically, the amendment would allow for one (1)
individual who is not a qualified elector of the City to be appointed to the commission, as
permitted under Public Act 33 of 2008, as amended. This individual must otherwise meet
the qualifications outlined in subsection (1) of the ordinance, comply with the requirements
of Public Act 33 of 2008, and be a resident of the 48827 zip code.

STAFF RECOMMENDATION/MOTION
First Reading of Ordinance 2025-08

LIST OF SUPPORTING DOCUMENTS
Ordinance 2025-08

200 South Main Street | Eaton Rapids, MI 48827 | 517-663-8118



ORDINANCE NO. 2025-08

AN ORDINANCE TO AMEND SECTION 2-103 OF ARTICLE V OF CHAPTER 2,
QUALIFICATIONS OF COMMISSIONERS, OF THE CODIFIED ORDINANCES OF CITY
OF EATON RAPIDS, EATON COUNTY, MICHIGAN.

THE CITY OF EATON RAPIDS ORDAINS:

Section 1. Section 2-103 of the Codified Ordinances of the City of Eaton Rapids, is hereby
amended as follows:

Sec. 2-103: QUALIFCATIONS OF COMMISSIONERS

1. Except as otherwise set forth herein, every member appointed to the planning commission
shall be required to have the same qualifications as an elected officer, as set forth in chapter
three (3) of the City of Eaton Rapids Charter, as well as the qualifications required by
Public Act 33 of 2008, as amended.

a. One (1) individual, who is not a qualified elector of the City of Eaton Rapids, may
be appointed to serve as a member of the planning commission, as permitted by
Public Act 33 of 2008, as amended. Said member shall otherwise have the
qualifications of subsection one (1) above, the qualifications set forth in Public Act
33 0f 2008, as amended, and shall also be a resident of the 48827 zip code.

State Law Reference: MCL 125.3815

Section 2. Severability. This ordinance and each article, section, subsection, paragraph,
subparagraph, part, provision, sentence, word and portion thereof are hereby declared to be
severable, and if they or any of them are declared to be invalid or unenforceable for any reason by
a court of competent jurisdiction, it is hereby provided that the remainder of this ordinance shall
not be affected thereby.

Section 3. Repeal, Effective Date, Adoption.

(1) Repeal. All regulatory provisions contained in other City ordinances which
conflict with the provisions of this ordinance are hereby repealed.

(2) Effective Date. This ordinance shall become effective on ,
twenty (20) days following its adoption, and shall be published prior to its effective date
as mandated by charter and statute.

(3)  Adoption. This ordinance was adopted by the City Council of the City of Eaton
Rapids at a meeting thereof held on , 2025.




Pamela Colestock, Mayor
City of Eaton Rapids

CERTIFICATE

I HEREBY CERTIFY THAT THE FOREGOING ORDINANCE WAS ADOPTED BY THE
CITY COUNCIL OF THE CITY OF EATON RAPIDS AT A MEETING THEREOF ON
, 2025.

Robin Webb, Clerk
City of Eaton Rapids



THECITY OF

Rapids

MEETING DATE: 07,/28,/2025 TREASURER /FINANCE DIRECTOR
To: Mayor and City Council XWork Session
From: Genny Allen LIRegular Meeting

Submitted:07/23/2025
Subject: Public Safety Building — HVAC Units Replacement

SUMMARY

In the FY 2026 Capital Outlay Budget, we allocated $10,000 to save toward the eventual replacement
of all HVAC Rooftop Units at the Public Safety Building. The original request was for $8,000 to replace
one (1) unit, however, we recommended $10,000 to start saving for the expense.

To date, one HVAC unit was replaced at a cost of $9,615.95, leaving a remaining balance of $384.05
in the Capital Purchase line item. Although this purchase exceeded the $5,000 threshold, it was not
brought before Council for approval prior to installation.

Since that purchase, we were informed that two Air Conditioning units have failed, one of which services
the computer server room. Given the room's critical importance, City Manager Ridge authorized the
emergency replacement of the HVAC Mini-Split Unit that services that area. The estimate for this work
is $6,799.93. This unit was replaced on Saturday, July 19, 2025.

If invoiced at the quoted amount, the Public Safety Building’s Capital Purchase line item will exceed its
budgeted allocation by approximately $6,415.88, and that does not account for the second failed unit
still awaiting replacement.

Should the remaining non-functional HVAC unit be replaced at its quoted price of $12,400.94, the total
Capital Outlay line overage would reach approximately $18,816.82.

200 South Main Street | Eaton Rapids, MI 48827 | 517-663-8118



The table below summarizes the financial impact including the quote for $12,400.94:

Description Cost Running Total Over Budget
FY 2026 Budget Allocation $10,000.00 — —
Rooftop HVAC Unit Replacement $9,615.95 $9,615.95 —
Emgrgency Mini-Split Replacement $6,799.93 $16,415.88 $6,415.88
(Estimate)
Remaining Rooftop HVAC Unit (Estimate) $12,400.94 $28,816.82 $18,816.82

STAFF RECOMMENDATION/MOTION

Discussion.

LIST OF SUPPORTING DOCUMENTS

Capital Outlay Budget

Invoice for purchased unit

Quote for emergency replacement of Computer Server Room Mini-Split System
Quote for replacement of one HVAC unit



Capital Outlay - 2025-2026

GENERAL FUND Requested Recommendation Approved Allocation
Department Description Amount Amount Amount Used Variance Notes:
DPW Dump Trailer $5,000.00 $5,000.00 $5,000.00
Police Handguns - replacement $6,600.00 $6,600.00 $6,600.00 $7,150.84 ($550.84)
Police Gun lock - Evidence Room $10,000.00 $10,000.00 $10,000.00
Police Computers/Monitors - replacement $4,000.00 $0.00 $0.00 included in the IT line below
Police Mill & Resurface Parking Lot (4” surface) $124,995.00 $0.00 $0.00 parking lot plan schedule
Police Furnace and AC replacement $8,000.00 $10,000.00 $10,000.00 $16,415.88 ($6,415.88) |saving toward replacement of all units
Police New Vehicle $67,000.00 $20,000.00 $20,000.00 researching leasing opportunity
Parks Downtown Sound System $90,000.00 $0.00 $0.00 possible grant opportunity
Parks Bridge - Howe Field $25,000.00 $25,000.00 $25,000.00 possible grant opportunity
Cemetery Pontem Application (GIS Mapping) $11,600.00 $11,600.00 $11,600.00 third of three
Cemetery Hydraulic Breaker (Jackhammer) $2,044.00 $2,044.00 $2,044.00
Bldg & Grounds |City Hall Roof $40,000.00 $20,000.00 $20,000.00 second year
Fire Rescue Boat $71,931.00 $0.00 $0.00 possible grant opportunity
Multiple IT-Replace PCs & One Laptop $11,000.00 $11,000.00 $11,000.00
DPW 1 Roof DPW 1 Roof $20,500.00 $0.00 $0.00
DPW 2 Roof DPW 2 Roof $105,000.00 $0.00 $0.00
DPW DPW 3 Roof (Y) $35,000.00 $0.00 $0.00

Total $637,670.00 $121,244.00 $121,244.00 $23,566.72 ($6,966.72)

lofl



Invoice

w e — . DATE
HEATING & & DITIONING o
C RV ~ INVOICE#

5186 Windsor Hwy - . -
Potterville, MI 48876 L ,TERMS -

(517) 256-9524 / (517) 667-0523 DUE‘DATEf ,

office@butlerheatingairconditioning.com £

Eaton Rapids City Fire
(517) 719-0288

07/08/2025

3496

H

Due Upon Receipt

07/08/2025

 serviceLooation

Eaton Rapids City Fire

(517) 719-0288

Jos#

1068026501 07/08/2025

Completion Notes:

Furn Ee ah“dwvA/C Chanée&&w

Heat Rise: Incoming Gas Pressure:

Manifold Pressure Low:

Manifold pressure High:

Job Charges Qty

Rate Total
: Tempstar Quiet Comfort® Series 96% Two-Stage Gas Furnace
: 80,000
Tempstar Quiet Comfort® Series 96% Two-Stage Gas Furnace
: 80,000
‘ FO96VTNO801716A35 x 17-1/2 x 29
| 4F96VTNO801716
| FER Compliant
¢ Two stage heating
i Variable speed ECM Motor 1.00 $2,415.99 $2,415.99
: Supports 2-stage cooling
. 5-year no hassle warranty*
- Lifetime heat exchanger warranty*
- 10-year parts warranty*
' 35" height, 29-12" depth all
 17-1/2" width
. 80K input
; 1600 CFM
: ICP N4A4S42AKANA CONDENSING UNIT 3.5T SINGLE STAGE
[ 208/230-1 R410A
- ICP N4A4S42AKANA CONDENSING UNIT 3.5T SINGLE STAGE
 208/230-1 R410A
. N4A4S42AKANASEER2 Compliant
. Up to 16.5 SEER2 1.00 $2,396.99 $2,396.99
. 1-stage scroll compressor
¢ 10-year parts warranty*
. Replacing the N4A3 Series
1 7/8 lineset
i EP3232 pad
. ICP EVD4X42M17A COIL 3.5T VERT 17.5IN CASED ALUM V-
: POWER
. ICP EVD4X42M17A COIL 3.5T VERT 17.5IN CASED ALUM V-
! POWER
: EVD4X42M17A1.5-5 tones
i Upflow/Downflow installation
: Aluminum 1.00 $868.99 $868.99
: 21" depth
¢ 10-year parts warranty*
{ 3.5 ton
: 7/8 suction line
. 19-1/4 height
1 17-1/2 width
¢ ICP Furnace Coil Adapter (no offset) 1.00 $101.99 $101.99

. ICP Furnace Coil Adapter (no offset)



- NAHBOO101CA

- 10AWG 1/2"x6' Flex AC Whip
: 10AWG 1/2"x6' Flex AC Whip

6-12-6NM 1.00 $31.99 $31.99

- G89-797

- Misc

Misc 1.00 $1,000.00 $1,000.00
- Misc part

. Permits

 Permits 1.00 $300.00 $300.00

. Labor

Labor 1.00 $2,500.00 $2,500.00
Job Subtotal $9,615.95
Job Total $9,615.95

Signed By: Signed By:

 CUSTOMERMESSAGE Invoice Total: $9,615.95
Al invoices will accrue a 10% Iate fee if not paid W|th|n Deposits (~-): $0.00
: 30 days of initial receipt and an additional 10% every

' 30 days after. . Payments (-): $0.00
o Total Due: $9,615.95
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HEATING & AIR CONDITIONING T)é ESTIMATE# 1070966177
“\ r
5186 Windsor Hwy DATE 07/17/2025
POtterV”le, MI 48876 PO#
(517) 256-9524 / (517) 667-0523
office@butlerheatingairconditioning.com
CUSTOMER SERVICE LOCATION
Eaton Rapids City Fire Eaton Rapids City Fire
101 Line St 101 Line St
Eaton Rapids Michigan 48827-1166 Eaton Rapids Michigan 48827-1166
(517) 719-0288 (517) 719-0288
DESCRIPTION Replace libert
Estimate

Description Qty Rate Total
Ductless Mini-Split Systems 18K, Indoor Medium Static Duct Unit, Single or Multi-
Zone, 208/230V, R-32
Ductless Mini-Split Systems 18K, Indoor Medium Static Duct Unit, Single or Multi-
Zone, 208/230V, R-32
ARUH18KUAS
B69-564 1.00 2,077.99 2,077.99
Style: Mid Static Ducted; BtuH Cooling: 18,000; BtuH Heating: 21,600; Volts: 208/230;
Sound Pressure Cooling dBA: 34; Sound Pressure Heating dBA: 34; Liquid Conn.:
1/4"; Suction Fitting: 1/2"; Refrigerant: R-32; Width: 48.75; Height: 15.75; Depth:
34.44; Wt. Lbs.: 108; Wifi Enabled: N; Color: White; Nom. Capacity: 18,000;
Fujitsu Ductless Mini-Split Systems 18K, Indoor Wall Mounted Unit, Single or Multi-
Zone, 208/230V, R-32
Fujitsu Ductless Mini-Split Systems 18K, Indoor Wall Mounted Unit, Single or Multi-
Zone, 208/230V, R-32
ASUH18KPASStyle: Wall Mounted; BtuH Cooling: 18,000; BtuH Heating: 18,000; 1.00 1,319.99 1,319.99
Volts: 208/230; Sound Pressure Cooling dBA: 44; Sound Pressure Heating dBA: 43;
Liquid Conn.: 1/4"; Suction Fitting: 1/2"; Refrigerant: R-32; Width: 42.44; Height: 12.69;
Depth: 13.63; Wt. Lbs.: 17; Wifi Enabled: N; Color: White; Nom. Capacity: 18,000;
LINESET DUAL INSULATED SHIELD BLACK 1/4"x1/2" 3/4" WALL 30
LINESET DUAL INSULATED SHIELD BLACK 1/4"x1/2" 3/4" WALL 30
40830300B6CV 1.00 332.99 332.99
40830-30-3/4
LINESET DUAL INSULATED SHIELD BLACK 1/4"x1/2" 3/4" WALL 30
36x48x3 Eviropad Black Condenser pad
36x48x3 Eviropad Black Condenser pad 1.00 134.99 134.99

EP3648-3
B75-789



Description Qty Rate Total

Quick-Sling Mini-Split Condenser Stand

Quick-Sling Mini-Split Condenser Stand

QSMS1801Provides a safe, stable platform

Keeps it elevated above lawn mowers, weed whackers, pets, snow, and flooding
Allows for easy access during

. . i . 1.00 446.99 446.99
installation, service, and maintenance
Includes rubber foot pads
and
4 anti-vibration isolation washers
Available in 12", 18" or 24"H Length is Adjustable from 34" to 40", Thin or Wide Depth
10AWG 1/2"x6' Flex AC Whip
10AWG 1/2"x6"' Flex AC Whip
6-12-6NM 1.00 31.99 31.99
G89-797
30A Fused A/C Disconnect w/ Side Open (120V)
30A Fused A/C Disconnect w/ Side Open (120V)
DDS-30 1.00 54.99 54.99
375530F
30A Fused A/C Disconnect w/ Side Open (120V)
Misc
Misc 1.00 600.00 600.00
Misc parts
Eerm!ts 100  300.00 300.00
ermits
Labor 100 1,500.00 1,500.00
Labor
CUSTOMER MESSAGE Estimate Total: $6,799.93

PRE-WORK SIGNATURE

Signed By:



.Bllt‘Ef».i ‘D:; )

HEATING & AIR CONDITIONING T)é ESTIMATE#
) (a

5186 Windsor Hwy DATE
Potterville, MI 48876 PO#
(517) 256-9524 / (517) 667-0523
office@butlerheatingairconditioning.com

CUSTOMER SERVICE LOCATION

Estimate

1070913370

07/16/2025

Eaton Rapids City Fire Eaton Rapids City Fire

101 Line St

101 Line St

Eaton Rapids Michigan 48827-1166 Eaton Rapids Michigan 48827-1166

(617) 719-0288 (5617) 719-0288

DESCRIPTION Furnace and A/C

Estimate

Description Qty

Tempstar QuietComfort® 97 Gas Furnace 120,000 btu

Tempstar QuietComfort® 97 Gas Furnace 120,000 btu
FI97VTN1202422AVariable 25-speed blower motor and two-stage gas valve provide
enhanced levels of even temperature control and comfort

Dual fuel capable with a compatible heat pump and thermostat for energy-saving
heating performance

Fully insulated cabinet helps keep the heat moving to your ductwork

Air purifier and humidifier compatible

High temperature limit control prevents overheating

5-Year No Hassle Replacement™ Limited Warranty*

10-Year Parts Limited Warranty upon timely registration+

Lifetime Heat Exchanger Limited Warranty upon timely registrationt

1.00

Tempstar Performance 16 Air Conditioner 5T

Tempstar Performance 16 Air Conditioner 5T

N5A5S60AKQuiet performance (as low as 71 decibels)*

Single-stage compressor operation 1.00
Durably built to withstand bad weather and debris

Designed for corrosion resistance and lasting performance

10-Year Parts Limited Warranty+

Tempstar Cased V Evaporator Coil with Power-V Technology 5T

Tempstar Cased V Evaporator Coil with Power-V Technology 5T
EVD5X60M24AH"26-5/16 W"24-1/2Uses R-454B refrigerant which our legacy of
dedication to environmental stewardship. This refrigerant achieves a remarkable 75%
reduction in global warming potential while preserving the non-ozone depleting
properties of our previous refrigerant.

Includes factory-installed refrigerant leak dissipation systems to meet new UL
requirements and to show our commitment to safety.

Cased V coil design for efficient heat transfer in a compact size

Corrosion-resistant all-aluminum coil

Fully insulated cabinet

Corrosion-resistant drain pan drain pan is designed in a Polybutylene Terephthalate
(PBT) material that offers unsurpassed pan strength.

10-year parts limited warranty upon registration*

ICP Furnace Coil Adapter (no offset)
ICP Furnace Coil Adapter (no offset) 1.00
NAHB00101CA

1.00

Rate

2,833.99

4,094.99

1,446.99

101.99

Total

2,833.99

4,094.99

1,446.99

101.99



Description Qty Rate Total

36" x 36" x 3" EcoPad™ Black Plastic Condenser Pad

36" x 36" x 3" EcoPad™ Black Plastic Condenser Pad

EP3636-336 x36x 3

7EP36363 1.00 84.99 84.99
* Injection molded equipment pad created from 100% recycled materials * Resistant to

impact, ultra-violet degradation and weathering « Will not crack, flake or warp *

Drillable
3/4"x6' Flex AC Whip
3/4"x6' Flex AC Whip 1.00  37.99 37.99
G89-798
Misc
Misc 1.00  1,000.00 1,000.00
Misc parts
Permits 100 300.00 300.00
Permits
Labor 100  2,500.00 2.500.00
Labor

CUSTOMER MESSAGE Estimate Total: $12,400.94

PRE-WORK SIGNATURE

Signed By:



THE CITY OF

Rapids

MEETING DATE: 7,/28,/2025 CITY MANAGER
To: Mayor and City Council XWork Session
From: Yvonne Ridge, City Manager [JRegular Meeting

Submitted: 7/24/2025
Subject: MERS - Annual Actuarial Valuation

SUMMARY

To review the Annual Actuarial Valuation Report with Council and answer questions regarding the City
Retirement Plan. The Annual Actuarial Valuation Report is used to assess the funded status of a defined-benefit
pension plan.

The city has nine (9) defined benefit and hybrid plans. All the defined benefit and hybrid plans are closed, and
new hires have defined contribution plans to which the city contributes. The defined contribution plans are a
fixed cost and are not part of the Valuation Report.

STAFF RECOMMENDATION/MOTION

Discussion

LIST OF SUPPORTING DOCUMENTS

MERS Annual Actuarial Valuation Report — December 31, 2024

200 South Main Street | Eaton Rapids, MI 48827 | 517-663-8118
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