Local Development Finance Authority
June 20, 2025

A regular meeting of the Local Development Finance Authority was held at City Hall, 200 S Main
Street, on June 20, 2025, at 7:15 a.m.

1. Call to Order:

Brian Ross called the meeting to order at 7:14 a.m. Murphy, Wilson, Ball, Perkins, Barber,
and Buysse were present. Brown and Wyble were absent.

Administration present: City Manager Ridge, and City Clerk Webb.

2. Approval of the Agenda:

Buysse moved, and Wilson seconded, PASSED to approve the agenda as presented. Motion
carried.

3. Approval of May 16, 2025, Minutes

Murphy moved, and Buysse seconded to accept May 16, 2025, minutes as amended. Motion

carried.

4. Finance Report — May 31, 2025

Buysse gave an update on the May Financials. Barber moved, and Murphy seconded to

accept the financial report for May. Motion carried.

5. North Industrial Park Road Project

City Manager Ridge gave an update on the North Industrial Park Road Project to start in the

Spring of 2026. Bids will go out in February 2026.

6. LEAP Site Readiness Grant

City Manager Ridge gave an update on the LEAP Readiness Grant; all studies are completed

except for the Engineering component.

7. Industrial Park Business Visits

City Manager Ridge reports that Community and Economic Development Specialist Jake has

attended one visit with Building Official Hummel at Merdian Magnesium Plant. They

received a plant tour, and when asked what would be helpful for their business, they

requested a trade school in the industrial park for recruitment purposes for the industries in

Eaton Rapids.

8. Industrial Park Listing Agent

City Manager Ridge gave an update on the Industrial Park Listing agents. Community and

Economic Development Specialist, Forquer has reached out to surrounding areas to see who

has worked for them and will contact the previous listing agents who have presented their

plan to the LDFA. He will be gathering information to bring back to the board next month.

9. TIF Update

City Manager Ridge gave an update on the process for the TIF plan going forward. It will take

approximately 4 months to get this Plan approved through the necessary entities.

10. Directors Report

City Manager Ridge informed the LDFA that Jake requests a list of goals and objectives for

him to work on. Jake received an idea of a Music Festival to raise money at the South
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Industrial Park. The Signs for the Industrial Parks need attention. Jake has a meeting with the
Pastor James Haldane of the Nazarene Church for volunteers to clean up the sign area. Lynn
Ball suggested some kids from the school as well for the clean-up. The City Manager
presented Jake's suggestion of a Business Directory for the Industrial Parks.
11. Public Comment —None

12. Adjournment - The meeting was adjourned at 7:38 am. Ross moved, and Buysse
seconded to adjourn the meeting. Motion passed.
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Robin Webb, City Clerk




