City of Eaton Rapids Work Session Meeting
July 28, 2025

The Work Session of the Eaton Rapids City Council was held at City Hall, 200 S. Main
Street, on July 28, 2025, at 5:00 p.m.
Call To Order:

Mayor Colestock called the work session to order at 5:00 p.m. Present were Mayor
Colestock, Mayor Pro-Tem Steele, Councilmembers Malewski, and Loftus.
Councilmember Nicholas was absent and excused.

Administrative Staff present included City Manager Ridge, Public Works/Utilities Director
Pierce, Treasurer/Finance Director Allen, Clerk Webb, Lieutenant Creger, Building/ Zoning
Official Hummel, Parks, Recreation and Events Director Cagle, and City Attorney Harkness.

Public Comments: None

Unfinished and Special Business:

Closed Session was removed from the agenda due to documents needed for this session.
New Business

1. Purchase Policy Revision Review

Treasurer/ Finance Director Allen presented the remainder of the Purchase Policy Revisions.
This Policy will come back to council for final review once changes have been made.

2. Ordinance 2025-06 an Ordinance to add Section 14-7 of Article | of Chapter 14,
Operation of Offroad Recreation Vehicles on City Streets

City Attorney Harkness presented the new language in the Ordinance that prohibits
operating Offroad Recreational Vehicle in the City of Eaton Rapids, except for staff, for
official city business. Discussion ensued.

3. Ordinance 2025-07 an Ordinance to amend Section 15-5 of Article | of Chapter 15,
Breaking and Entering or Entering without Breaking

City Attorney Harkness presented updates the new language in the Ordinance as Breaking
and Entering or Entering without Breaking to conincide with the state regulations. Discussion
ensued.

4. Ordinance 2025-08 an Ordinance to amend Section 2-103 of Article V of Chapter
2, qualifications of Commissioners

City Attorney Harkness presented the new language in the Ordinance for qualifications of
Commissioners to coincide with the state regulations. Discussion ensued.

5. Public Safety Building — Furnace/AC Replacement

Treasurer/ Finance Director Allen presented information on a furnace that was replaced at
the Public Safety Building before it had failed. Also, after the replacement, 2 units ( bathroom
and server room) units failed within days of each other. There was an emergency installation
for the server room and the second unit will be scheduled soon.

6. MERS Annual Valuation Review

City Manager Ridge gave an update on the 2024 MERS Annual Valuation Review, giving
details of the Defined Benefit Plan. Discussion Ensued.



Board & Committee Reports:
Ken Nicholas- No Report

Rick Loftus- Councilmember Loftus attended the Park, Recreation and Events Board
held discussion on 4th of July event, Urban Air, the flowers are growing honoring the
Mayors Monarch Pledge, fall soccer and flag football registrations are open until August
S8

Oakridge Parks, Steve Benkovsky, Treasurer met with City Treasurer/ Finance Director
Allen to review financial/grant records for Oakridge Park. Recent winds brought down
many limbs in the park, thanks to Wayne Ash for cleanup. He presented a photo to show
what the new Gazebo was going to look like. Leslie and Springport has reached out to
the City of Eaton Rapids to collaborate with the city’s football and soccer programs.

Deb Malewski- Counciimember Malewski attended the Urban Air meeting, things are
coming together. Eaton County Parks and Recreation has a game trailer that they are
willing to let us use for the Urban Air event.

William Steele- No Report

Mayor Colestock- Mayor Colestock attended the LDFA meeting. The LDFA made minor
changes to their bylaws. Attendance policy was amended to mirror the DDA bylaws
language. Bids for sign landscaping at the Industrial Parks for the coming year. R&D will
clean up the sign landscape this year. LDFA donated $500 to Urban Air.

Public Comment:

Suzi Politza, a resident, complained about a little red car that has been going around town
and is very loud. Also concerned for George, the ramp to his house is falling apart.

Chief McNutt, the company with a noise problem, has moved. The Faith First property is going
to be sold.

Adjourn

Steele moved, and Malewski seconded, to adjourn the meeting at 6:26 p.m. Motion
carried.
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Pamela Colestock, Mayor Robin Webb, City Clerk




