THE CITY OF Yvonne Ridge — City Manager
Larry Joe Weeks — Police Chief

Eaton Roger McNutt — Fire Chief
LeRoy Hummel — Building Official
a d Rob Pierce — Public Works/Ulilities Director
pl S Genny Allen — Treasurer/Finance Director

M

ICHIGAN Robin Webb — City Clerk

Corey Cagle — Director of Parks,

Pamela Colestock — Mayor Recreation & Events
William Steele — Mayor Pro Teem Jake Forquer — Community and Economic
Deb Malewski — Council Member Development Specialist
Rick Loftus — Council Member Randy Jewel — City Assessor
Ken Nicholas — Council Member Cullen Harkness — City Attorney

CITY COUNCIL
MEETING
AGENDA

August 11, 2025
7:00 p.m.

City Hall

This meeting will be streamed live for viewing only at:
https://us06web.zoom.us/j/81891922214
Meeting ID: 818 9192 2214
Please note all public comments must be made in person.

CALL TO ORDER.

ROLL CALL

PLEDGE OF ALLEGIANCE

INVOCATION

APPROVAL OF THE AGENDA

APPROVAL OF MEETING MINUTES

¢ Approval of the City Council Work Session Meeting Minutes for July 28, 2025.

o gk onh-~

¢ Approval of the City Council Meeting Minutes for July 28, 2025.
7. APPROVAL OF EXPENDITURES

Approve Expenditures of the City of Eaton Rapids for August 11, 2025, totaling
$1,397,734.26.

8. PUBLIC COMMENT
9. UNFINISHED AND SPECIAL BUSINESS



10.NEW BUSINESS

a. Adopt Ordinance 2025-06 an Ordinance to Add Section 14-7 of Article | of Chapter
14, Operation of Offroad Recreation Vehicles on City Streets, of the Codified
Ordinances of City of Eaton Rapids, Eaton County, Michigan.

b. Adopt Ordinance 2025-07 an Ordinance to amend Section 15-5 of Article | of
Chapter 15, Breaking and Entering or Entering without Breaking, of the Codified
Ordinances of City of Eaton Rapids, Eaton County, Michigan

c. Adopt Ordinance 2025-08 an Ordinance to amend Section 2-103 of Article V of
Chapter 2, qualifications of Commissioners, of the Codified Ordinances of City of
Eaton Rapids, Eaton County, Michigan

d. Adopt Resolution 2025-72 to authorize the purchase of Firearm Storage Units from
Lyon in the amount of $6,008.23 and Freight of $1,346.00 for a total purchase of
$7,354.23

e. Adopt Resolution 2025-73 to approve the Purchasing and Contracting Policy for
the City of Eaton Rapids

f.  Adopt Resolution 2025-74 to authorize the emergency Cleaning and Pump
Overhaul of Pump #5 from Peerless Midwest Inc. not to exceed $53,307.44

g. Adopt Resolution 2025-75 to approve a Conditional Use Permit for short term
rental of the second floor at 115 South Main Street

h.  First Reading Ordinance 2025-09 an Ordinance to amend Section 3-5 of Article |
of Chapter 3, Consumption in Public Places and Establishments not Licensed for
Consumption Prohibited, of the Codified Ordinances of City of Eaton Rapids, Eaton
County, Michigan

i.  First Reading Ordinance 2025-10 an Ordinance to amend Section 3-6 of Article |
of Chapter 3, Open Alcohol, of the Codified Ordinances of City of Eaton Rapids,
Eaton County, Michigan

- First Reading Ordinance 2025-11 an Ordinance to amend Chapter 2, Article llI,
Division 1, Section 2-28, City Clerk to Act as Purchasing Agent; Exception, Section
2-31, Withdrawal of City Monies by City Manager, and Division 3, Section 44, Written
Contract required, Section 2-45, Notice inviting sealed bids; Contents, Section 2-46,
Solicitation of Bids, Section 2-49, Purchasing and Contracting Policy, Section 2-50,
Lowest Responsible Bidders; Prerequisites to Execution of Contract; Rejection, and
Section 2-52, Exceptions to Competitive Bidding, of the Codified Ordinances of City
of Eaton Rapids, Eaton County, Michigan

k. Appoint Devin Milheim to the Recreation Sub Committee for a term expiring
December 31, 2026

11. PUBLIC COMMENT

12. REPORTS
a. Fire Chief, Police Chief, City Manager
b. Council Members.
c. Mayor

13. ADJOURNMENT



ADDRESSING THE CITY COUNCIL

This item on the agenda is for the public to present comments to City Council regarding any topic.
Anyone wishing to speak should raise their hand and when recognized by the mayor, should stand,
come to the microphone, give their name, and address and proceed with their comments. In the
interest of time, citizens are limited to five minutes to present their comments.

NEXT MEETING

Monday, August 25, 2025

BOARDS AND COMMISSION OPENINGS:
Recreation Sub Committee (4)




City of Eaton Rapids Work Session Meeting
July 28, 2025

The Work Session of the Eaton Rapids City Council was held at City Hall, 200 S. Main
Street, on July 28, 2025, at 5:00 p.m.
Call To Order:

Mayor Colestock called the work session to order at 5:00 p.m. Present were Mayor
Colestock, Mayor Pro-Tem Steele, Councilmembers Malewski, and Loftus.
Councilmember Nicholas was absent and excused.

Administrative Staff present included City Manager Ridge, Public Works/Utilities Director
Pierce, Treasurer/Finance Director Allen, Clerk Webb, Lieutenant Creger, Building/ Zoning
Official Hummel, Parks, Recreation and Events Director Cagle, and City Attorney Harkness.

Public Comments: None

Unfinished and Special Business:

Closed Session was removed from the agenda due to documents needed for this session.
New Business

1. Purchase Policy Revision Review

Treasurer/ Finance Director Allen presented the remainder of the Purchase Policy Revisions.
This Policy will come back to council for final review once changes have been made.

2. Ordinance 2025-06 an Ordinance to add Section 14-7 of Article | of Chapter 14,
Operation of Offroad Recreation Vehicles on City Streets

City Attorney Harkness presented the new language in the Ordinance that prohibits
operating Offroad Recreational Vehicle in the City of Eaton Rapids, except for staff, for
official city business. Discussion ensued.

3. Ordinance 2025-07 an Ordinance to amend Section 15-5 of Article | of Chapter 15,
Breaking and Entering or Entering without Breaking

City Attorney Harkness presented updates the new language in the Ordinance as Breaking
and Entering or Entering without Breaking to conincide with the state regulations. Discussion
ensued.

4. Ordinance 2025-08 an Ordinance to amend Section 2-103 of Article V of Chapter
2, qualifications of Commissioners

City Attorney Harkness presented the new language in the Ordinance for qualifications of
Commissioners to coincide with the state regulations. Discussion ensued.

5. Public Safety Building — Furnace/AC Replacement

Treasurer/ Finance Director Allen presented information on a furnace that was replaced at
the Public Safety Building before it had failed. Also, after the replacement, 2 units ( bathroom
and server room) units failed within days of each other. There was an emergency installation
for the server room and the second unit will be scheduled soon.

6. MERS Annual Valuation Review

City Manager Ridge gave an update on the 2024 MERS Annual Valuation Review, giving
details of the Defined Benefit Plan. Discussion Ensued.



Board & Committee Reports:
Ken Nicholas- No Report

Rick Loftus- Councilmember Loftus attended the Park, Recreation and Events Board
held discussion on 4th of July event, Urban Air, the flowers are growing honoring the
Mayors Monarch Pledge, fall soccer and flag football registrations are open until August
3,

Oakridge Parks, Steve Benkovsky, Treasurer met with City Treasurer/ Finance Director
Allen to review financial/grant records for Oakridge Park. Recent winds brought down
many limbs in the park, thanks to Wayne Ash for cleanup. He presented a photo to show

what the new Gazebo was going to look like. Leslie and Springport has reached out to
the City of Eaton Rapids to collaborate with the city’s football and soccer programs.

Deb Malewski- Councilmember Malewski attended the Urban Air meeting, things are
coming together. Eaton County Parks and Recreation has a game trailer that they are
willing to let us use for the Urban Air event.

William Steele- No Report

Mayor Colestock- Mayor Colestock attended the LDFA meeting. The LDFA made minor
changes to their bylaws. Attendance policy was amended to mirror the DDA bylaws
language. Bids for sign landscaping at the Industrial Parks for the coming year. R&D will
clean up the sign landscape this year. LDFA donated $500 to Urban Air.

Public Comment:

Suzi Politza, a resident, complained about a little red car that has been going around town
and is very loud. Also concerned for George, the ramp to his house is falling apart.

Chief McNutt, the company with a noise problem, has moved. The Faith First property is going
to be sold.

Adjourn

Steele moved, and Malewski seconded, to adjourn the meeting at 6:26 p.m. Motion
carried.

Pamela Colestock, Mayor Robin Webb, City Clerk



City Council Meeting
July 28 2025

A regular Eaton Rapids City Council meeting was held at City Hall, 200 S. Main Street, on July
28, 2025, at 7:00 p.m.

Call To Order:
Mayor Colestock called the meeting to order at 7:00 p.m.
Roll Call:

Mayor Colestock, Mayor Pro-Tem Steele, Councilmembers Malewski, Nicholas, and Loftus
were present.

Invocation:
Mayor Colestock provided the invocation.
Approval of the Agenda:

Steele moved, and Malewski seconded, approving the July 28, 2025, Council meeting agenda
with the amendment removing item 11.h. Motion carried.

Approval of the July 14, 2025, City Council Work Session Meeting Minutes:

Steele moved, and Loftus seconded, approving July 14, 2025, City Council Work Session
meeting minutes as presented. Motion carried.

Approval of Closed Session Minutes, under 8(e) of the Open Meetings Act (MCL-15.268)
July 14, 2025:

Steele moved, and Loftus seconded, approving the Closed Session Minutes under 8€ of the
Open Meetings Act(MCL-15.268) for July 14, 2025. Motion carried.

Approval of Closed Session Minutes, under 8(d) of the Open Meetings Act (MCL-15.268)
July 14, 2025:

Steele moved, and Malewski seconded, approving the Closed Session Minutes under 8(d) of
the Open Meetings Act (MCL-15.268) for July 14, 2025. Motion carried.

Approval of the July 14, 2025, City Council Meeting Minutes:

Steele moved, and Loftus seconded, approving the July 14, 2025, City Council meeting minutes
as presented. Motion carried.

Approval of Expenditures totaling $846,754.66:

Steele moved, and Nicholas seconded, approving expenditures of the City of Eaton Rapids,
totaling $846,754.66. Motion carried.

Public Comment: None

Unfinished and Special Business: None

Public Hearing opened at 705 p.m. for public comment on the Brownfield Plan for 400
Dexter Road, Eaton Rapids, Parcel Number 300-033-20-226-01, with comment from:

Aaron Tabias, Century Construction, bought the 400 Dexter property and is looking forward to
this project and appreciate the partnership with the City of Eaton Rapids.



Mayor Pro Tem Steele - Considering the housing challenges, | appreciate the collaboration of
joining together with Century Construction to provide residential housing with recreational
advantages.

City Manager Ridge explained the arduous process of this plan going to the Brownfield
Redevelopment Authority for approval. Have appreciated the help of LEAP and TriTerra to get
this plan put together. Now, they are seeking approval from City Council to move forward.

Public Hearing was closed at 7:10 p.m.
New Business:

a. Adopt Ordinance 2025-05 an Ordinance to add Section 14-5 of Article | of Chapter 14,
Operation of Golf Carts on City Streets, of the Codified Ordinances of the Codified
Ordinances of City of Eaton Rapids, Eaton County, Michigan.

Steele moved, and Nicholas seconded, to adopt Ordinance 2025-05 to add Section 14-5 of Article
| of Chapter 14, Operation of Golf Carts on City Streets, of the Codified Ordinances of the Codified
Ordinances of City of Eaton Rapids, Eaton County, Michigan.

Roll call vote:

Yeas: 5 — Steele, Malewski, Loftus, Nicholas, and Mayor Colestock
Nays: 0

Absent: 0

b. First Reading Ordinance 2025-06 an Ordinance to Add Section 14-7 of Article | of
Chapter 14, Operation of Offroad Recreation Vehicles on City Streets, of the Codified
Ordinances of City of Eaton Rapids, Eaton County, Michigan.

No Action Required

c. First Reading Ordinance 2025-07 an Ordinance to Add Section 15-5 of Article | of
Chapter 15, Breaking and Entering or Entering Without Breaking, of the Codified
Ordinances of City of Eaton Rapids, Eaton County, Michigan.

No Action Required

d. First Reading 2025-08 an Ordinance to amend Section 2-103 of Article V of Chapter
2, qualifications of Commissioners, of the Codified Ordinances of City of Eaton
Rapids, Eaton County, Michigan

No Action Required

e. Adopt Resolution 2025-69 to authorize the purchase and installation of a Furnace and
AC Unit at the Public Safety Building $12,400.94.

Steele moved, and Nicholas seconded Resolution 2025-69, to authorize the purchase and
installation of a Furnace and AC Unit at the Public Safety Building $12,400.94. Motion Carried.

Roll call vote:
Yeas: 5 — Malewski, Loftus, Nocholas, Steele, and Mayor Colestock
Nays: 0
Absent: 0

f. Adopt Resolution 2025-70 to authorize the purchase and installation of a Furnace and
AC Unit at the Public Safety Building Computer Room $6,799.93.



Steele moved, Loftus seconded. Resolution 2025-70 to authorize the purchase and installation of
a Furnace and AC Unit at the Public Safety Building $6,799.93.

Roll call vote:
Yeas: 5 — Loftus, Nicholas, Steele, Malewski, and Mayor Colestock
Nays: 0
Absent: 0

g. Adopt Resolution 2025-71 to authorize a Brownfield Plan for 400 Dexter Road, Eaton
Rapids, Parcel Number 300-033-200-226-01.

Steele moved, Malewski seconded to approve Resolution 2025-71 to authorize a Brownfield Plan
for 400 Dexter Road, Eaton Rapids, Parcel Number 300-033-200-226-01.

Roll call vote:
Yeas: 5 — Steele, Malewski, Loftus, Nicholas, and Mayor Colestock
Nays: 0
Absent: 0

h. This item was removed.

i. Approve Event Application for Eaton Rapids High School Homecoming Parade on
Friday, September 19, 2025.

Steele moved, Malewski seconded to approve Event Application for Eaton Rapids High School
Homecoming Parade on Friday, September 19, 2025. Motion carried

j- Approve Jacob Leyrer to the Recreation Sub Committee for a term expiring December
31, 2027.

Steele moved, Nicholas seconded to approve Jacab Leyrer to the Recreation Sub Committee for
a term expiring December 31, 2027.

Public Comments:

Reports:
Fire Chief — No Report

Police Chief- presented an update on the debriefing of the 4th of July event, which is a new
procedure, according to our accreditation standards. The chief feels we are at our capacity for
the fireworks to proceed safely.

City Manager — City Manager Ridge announced our newest employee, Cameron Priest,
according to our succession planning for the Building/Zoning department. He is working with
Chief McNutt and Building Official Hummel. Flag football and soccer signups are open until
August 3. She also wanted to introduce Ranger Raven Island City Explorer. She will be
exploring a different park every week. Stay tuned on Facebook.



Council Members:

Malewski — Councilmember Malewski attended a home tour with Official Hummel, seeing the
housing projects around the city. She also participated in food distribution at the High School.
The food need is very present in this area, and the line started at 7:30, opened at 9 a.m., and
they were running out of food by 9:45 a.m.

Steele — Mayor ProTem Steele acknowledged the finalists for the People's Choice Award are
Eaton Rapids Medical Center and Mooville. Congratulations. Recognized Councilmember
Malewski’s articles in the Flashes are very enlightening, and he appreciates Official Hummel's
efforts for the new homes in process around the city.

Nicholas —No Report

Loftus — Councilmember Loftus attended to COG meeting liked witnessing the mutual interests
being discussed and he is looking forward to the New Beacon for pedestrians on Main St.

Mayor Colestock — Mayor Colestock gave a big shoutout to Director Pierce and the entire
Department of Public Works crew for all their hard work this summer and for always keeping a
professional demeanor. Lastly, just to clarify, we have approved an Ordinance regarding golf
carts prohibited in the city. The change to the ordinance was to allow city staff the ability to use
golf carts for business purposes only.

Adjournment
Steele moved, and Malewski seconded, to adjourn the Council meeting. Motion carried.

The meeting adjourned at 7:46 pm.

Pamela Colestock, Mayor Robin Webb, City Clerk



THECITY OF

MEETING DATE: 08,/11,/2025 TREASURER /FINANCE DIRECTOR
To: Mayor and City Council LWork Session
From: Genny Allen Regular Meeting

Submitted:08/07/2025
Subject: Expenditures for Council Approval on Monday, August 11, 2025

Recommendation

This expenditures report is provided to City Council for review no later than the Friday preceding the
City Council meeting at which the expenditures are approved.

Questions regarding these expenditures should be directed to the Treasurer/Finance Director.

Expenditures

July 30 — Aug 7, 2025 Check/Payment Disbursements (160861-160904) $ 1,111,955.59
July 31 & Aug 1, 2025 Payroll $ 111,215.97
August 4, 2025 ACH — MPPA $ 77,439.87
August 5, 2025 ACH —Grand River Power Company $ 4,000.00
August 11, 2025 ACH — MPPA $ 93,122.83

Total $ 1,397,734.26

Suggested Motion

Motion to approve the payment of expenditures in the amount of $1,397,734.26.



08/07/2025 10:56 AM CHECK DISBURSEMENT REPORT FOR EATON RAPIDS Page 1/4

User: GENNY CHECK NUMBER 160861 - 160904
DB: Eaton Rapids Banks: GEN

Check Date Bank  Check # Invoice Payee Description GL # Amount
07/30/2025 GEN 160861 6998294 MARILI PORTILLO MPPA - C&I PROGRAM (WO-6998294) 598.538.92320 2,672.00
07/30/2025 GEN 160862 STATE OF MICHIGAN MSHDA FEE - PILOT 101.253.82400 14,576.79
07/30/2025 GEN 160863 163P-K1Q7-JVC9 AMAZON EMERGENCY ELEVATOR KEY CH 101.265.93100 19.86
160863 14DN-4JFC-KLJP PPE ROB ALL DEPT 101.441.93200 40.22
160863 14DN-4JFC-KLJP PPE ROB ALL DEPT 598.528.93200 40.22
160863 14DN-4JFC-KLJP PPE ROB ALL DEPT 598.538.93200 40.22
160863 14DN-4JFC-KLJP PPE ROB ALL DEPT 598.556.93200 40.23
180.75
07/30/2025 GEN 160864 243149 AMERICAN RENTALS PARK PORTABLE TOILETS 208.691.94202 1,080.00
160864 578986 EXTRA CLEANING OF PORTABLE TOILETS 208.691.94202 225.00
160864 243149 PARK PORTABLE TOILETS 241.241.94202 125.00
160864 243149 PARK PORTABLE TOILETS 598.538.93210 115.00
1,545.00
07/30/2025 GEN 160865 3496 BUTLER HEATING & AIR CONDIT INSTALL AC UNITS @ PSB INV# 3496 101.901.97510 9,615.95
160865 3560 INSTALL AC UNITS @ PSB INV# 3560 101.901.97510 6,799.93
16,415.88
07/30/2025 GEN 160866 78887 C2AE CWSRF PROJECT 598.528.81101-P2301 2,388.89
160866 788861 24 LEAD LINE IDENTIFACATION (TMF) G598.556.81100-P2401 807.89
3,196.78
07/30/2025 GEN 160867 5282588901 CINTAS FIRST AID & SAFETY #.FIRST AID SUPPLIES 101.276.74401 25.22
160867 5282588901 FIRST AID SUPPLIES 101.336.74401 57.69
160867 5282588901 FIRST AID SUPPLIES 101.441.74401 11.86
160867 5282588901 FIRST AID SUPPLIES 598.528.74401 29.88
160867 5282588901 FIRST AID SUPPLIES 598.538.74401 11.87
160867 5282588901 FIRST AID SUPPLIES 598.538.93210 17.06
160867 5282588901 FIRST AID SUPPLIES 598.556.74401 4.99
158.57
07/30/2025 GEN 160868 205013686774 CONSUMERS ENERGY ELECTRIC BILL 2650 S. MICHIGAN RD. (598.538.92100 31.88
160868 203144915938 ELECTRIC BILL 5421 S. CLINTON TRL (598.538.92100 31.70
63.58
07/30/2025 GEN 160869 7195553 CONTRACTORS CONNECTION BLUE MARKING FLAGS & SHIPPING 598.556.74400 165.32
07/30/2025 GEN 160870 307514 ELHORN ENGINEERING COMPANY 7661-30 LIQUFIED AQUADENE 30 G598.556.74600 1,368.00
07/30/2025 GEN 160871 5106348228.003 ETNA SUPPLY COMPANY PJA4-13-NL-3/4" PJ-CTS 598.556.75200 60.30

07/30/2025 GEN 160872 111000560 GREAT LAKES WINDOW CLEANING WINDOW CLEANING CITY HALL INV 11100101.265.77600 55.00



08/07/2025 10:56 AM CHECK DISBURSEMENT REPORT FOR EATON RAPIDS Page 2/4

User: GENNY CHECK NUMBER 160861 - 160904
DB: Eaton Rapids Banks: GEN
Check Date Bank  Check # Invoice Payee Description GL # Amount
160872 111000559 WINDOW CLEANING CH INV 111000559101.265.77600 150.00
205.00
07/30/2025 GEN 160873 39755136 GREATAMERICA FINANCIAL SVCS COPIER LEASE INV # 39755136 101.215.85300 115.81
07/30/2025 GEN 160874 21-039 8 LD DOCSA & ASSOCIATES,INC. 2023 CWSREF PLANT REHAB 598.528.95500-P2301 56,857.19
07/30/2025 GEN 160875 WO07611220 LINDA WILKINS WO-7611220 MPPA - HIGH EFFIC PRODUC598.538.92320 45.00
07/30/2025 GEN 160876 667 LOU'S CUTTING EDGE TREE SER'INVOICE 667, STUMP GRINDING 598.538.80800 1,500.00
07/30/2025 GEN 160877 059746 LOU'S GLOVES NITRILE LAB GLOVES 598.528.74401 297.00
07/30/2025 GEN 160878 1559 MACK ELECTRIC LLC. WIRING FOR AIR CONDITIONER 101.336.93100 385.00
07/30/2025 GEN 160879 76656 MERIT LABORATORIES PMP COLLECTION SYSTEM MERCURY SAMPL598.528.74901 38.00
07/30/2025 GEN 160880 RANDY-JULY2025 RANDY JEWELL ASSESSING SERVICES - JULY 2025 101.257.81700 2,616.00
07/30/2025 GEN 160881 97385793 SAFETY-KLEEN SYSTEMS, INC. PARTS WASHER SOLVENT 598.528.93200 304.47
07/30/2025 GEN 160882 96+582 SUPERIOR SAW REPAIR ROAD CUT SAW 202.463.74000 275.80
160882 96+582 REPAIR ROAD CUT SAW 203.463.74000 275.79
551.59
07/30/2025 GEN 160883 TODD CLOTHING 2025TODD VERHELLE CLOTHING ALLOWANCE - REIMBURSEMENT 101.441.74200 153.68
07/31/2025 GEN 160884 5765-01 J.K. OF MICHIGAN J&K CWSREF PUMP IMP. PAY APP #3 598.528.60050-P2301 251,602.29
07/31/2025 GEN 160885 11502332 S&P GLOBAL RATING INVOICE #11502331 - DWSRF 598.556.80250-P2402 23,700.00
07/31/2025 GEN 160886 GAZEBO-OAKPARK USA SHED SALES, LLC DOWN PAYMENT - GAZEBO - OAK RIDGE P241.241.89500 500.00
08/05/2025 GEN 160887 25-09041-400 DEXTETRANSNATION TITLE AGENCY CLOSING ON 400 DEXTER 101.901.97504 300,000.00
08/05/2025 GEN 160888 25-09042-400 DEXTETRANSNATION TITLE AGENCY 400 DEXTER - CLOSING COSTS AND TAXE101.901.97504 2,854.42
08/07/2025 GEN 160889 FDN8379JP ALRO STEEL CORPORATION 2" X 17" HDPE NATURAL 598.538.93200 90.86
08/07/2025 GEN 160890 BARYAMES-JULY25 BARYAMES CLEANERS, INC. DRYCLEANING DUE 8-16-25 101.301.74200 51.60
08/07/2025 GEN 160891 78693 C2AE ENGINEERING SERVICES DWSRF INV# 598.000.20200 368,969.00
160891 78939 ENGINEERING SERVICES DWSRF INV# 7598.556.81100-P2402 32,188.08
401,157.08
08/07/2025 GEN 160892 GARRISON-JULY25  CHRIS GARRISON ELECTRICAL INSPECTIONS JULY 2025  249.371.81700 521.25
08/07/2025 GEN 160893 LYNCH-JULY25 DAVID LYNCH MECHANICAL INSPECTIONS JULY 2025 249.371.81700 385.00
08/07/2025 GEN 160894 28846452 GRANGER CONTAINER SERVICE, 'PSB DUMPSTER INV# 28846452 101.301.93100 40.71

160894 28846452 PSB DUMPSTER INV# 28846452 101.336.93100 40.71




08/07/2025 10:56 AM CHECK DISBURSEMENT REPORT FOR EATON RAPIDS Page 3/4

User: GENNY CHECK NUMBER 160861 - 160904
DB: Eaton Rapids Banks: GEN

Check Date Bank  Check # Invoice Payee Description GL # Amount
81.42
08/07/2025 GEN 160895 39779081 GREATAMERICA FINANCIAL SVCS COPIER LEASE INV# 39779081 101.301.73100 127.43
160895 39779081 COPIER LEASE INV# 39779081 101.336.73000 127.43
254.86
08/07/2025 GEN 160896 40597 INTERNATIONAL MINUTE PRESS FOLDING, STUFFING INVOICES & NEWSLE101.000.20200 577.27
160896 40597 FOLDING, STUFFING INVOICES & NEWSLE598.000.20200 2,460.62
3,037.89
08/07/2025 GEN 160897 IN2308759 MES SERVICE COMPANY LLC CYL&VLV ASSY CARB, INVOICE IN230875101.336.74201 2,639.98
08/07/2025 GEN 160898 91484 OHM ADVISORS WELL HEAD PROTECTION INV 91484 598.556.81100-P0450 7,840.25
08/07/2025 GEN 160899 56912307 POWER LINE SUPPLY COMPANY REPAIR 1/4"™ MAKITA IMPACT PARTS/LAB598.538.93200 45.00
08/07/2025 GEN 160900 5014147095.001 STUART C. IRBY S AND C REGULATOR BYPASS SW. 598.538.74400 9,845.13
08/07/2025 GEN 160901 293119 THE COUNTY JOURNAL ADOPTION OF BROWNFIELD PLAN - INV 2101.215.90400 61.98
160901 293042 ADOPTION OF BROWNFIELD PLAN - INV 2101.215.90400 135.08
160901 293305 YOUTH SPORTS AD - INV 293305 208.691.74403 327.44
160901 293195 ORDINANCE 2025-04 REZONING - INV 29249.371.90400 61.98
160901 293176 DWSRF RES AUTHORIZING BOND INV 2931598.556.81100-P2402 2,395.62
2,982.10
08/07/2025 GEN 160902 11551 THE RIGHT TOUCH JANITORIAL JANITORIAL SERVICES- INVOICE 11551 101.000.20200 360.00
160902 11551 JANITORIAL SERVICES- INVOICE 11551 101.265.77600 180.00
540.00
08/07/2025 GEN 160903 798442-202507-1 TRANSUNION RISK & ALTERNATI'SEARCH SOFTWARE INV# 798442-202507-101.301.73500 150.00
08/07/2025 GEN 160904 80125 UTILITY CONSULTING GROUP PPCA CALCULATION JULY 2025 INVOICE 598.538.92300 204.75
TOTAL - ALL FUNDS TOTAL OF 44 CHECKS 1,111,955.59
--—- GL TOTALS ---
101.000.20200 ACCOUNTS PAYABLE 937.27
101.215.85300 OFFICE EQUIPMENT LEASE 115.81
101.215.90400 GENERAL PUBLISHING 197.06
101.253.82400 MSHDA FEE - PILOT 14,576.79
101.257.81700 CONTRACTED PROGRAMMING 2,616.00
101.265.77600 CUSTODIAL SERVICES 385.00
101.265.93100 BUILDING MAINTENANCE 19.86
101.276.74401 SAFETY SUPPLIES 25.22
101.301.73100 COPY MACHINE SUPPLIES 127.43
101.301.73500 SOFTWARE MAINTENANCE 150.00
101.301.74200 UNIFORMS & LAUNDRY 51.60

101.301.93100 BUILDING MAINTENANCE 40.71



08/07/2025 10:56 AM

CHECK DISBURSEMENT REPORT FOR EATON RAPIDS

User: GENNY CHECK NUMBER 160861 - 160904
DB: Eaton Rapids Banks: GEN
Check Date Bank Invoice Payee Description GL Amount
101.336.73000 OFFICE SUPPLIES 127.43
101.336.74201 PROTECTIVE CLOTHING 2,639.98
101.336.74401 SAFETY SUPPLIES 57.69
101.336.93100 BUILDING MAINTENANCE 425.71
101.441.74200 CLOTHING & BOOT ALLOWANCE 153.68
101.441.74401 SAFETY SUPPLIES 11.86
101.441.93200 EQUIPMENT MAINTENANCE 40.22
101.901.97504 BUILDINGS - 400 DEXTER 302,854.42
101.901.97510 BUILDINGS - PUBLIC SAFETY 16,415.88
202.463.74000 STREET MAINTENANCE - HALL STREET 275.80
203.463.74000 STREET MAINT. SUPPLIES & MATL 275.79
208.691.74403 SPORTS PROGRAMMING 327.44
208.691.94202 PORTABLE TOILETS 1,305.00
241.241.89500 EATON COUNTY PARK GRANT 500.00
241.241.94202 PORTABLE TOILETS 125.00
249.371.81700 CONTRACTED INSPECTIONS 906.25
249.371.90400 PUBLISHING 61.98
598.000.20200 ACCOUNTS PAYABLE 371,429.62
598.528.60050-P2301 CWSRF GRANT 251,602.29
598.528.74401 SAFETY SUPPLIES 326.88
598.528.74901 SAMPLE ANALYSIS 38.00
598.528.81101-P2301 ENGINEERING 2,388.89
598.528.93200 SEWER EQUIPMENT MAINTENANCE 344.69
598.528.95500-P2301 CONSTRUCTION COSTS WWTP IMPROVEMENTS 56,857.19
598.538.74400 SUPPLIES & MATERIALS 9,845.13
598.538.74401 SAFETY SUPPLIES 11.87
598.538.80800 TREE REMOVAL, TRIMMING & STUMP 1,500.00
598.538.92100 PUBLIC UTILITIES 63.58
598.538.92300 ENERGY CHARGE 204.75
598.538.92320 ENERGY OPTIMIZATION EXPENSE 2,717.00
598.538.93200 EQUIPMENT MAINTENANCE 176.08
598.538.93210 GENERATOR MAINTENANCE 132.06
598.556.74400 OTHER SUPPLIES 165.32
598.556.74401 SAFETY SUPPLIES 4.99
598.556.74600 CHEMICALS 1,368.00
598.556.75200 PIPE AND FITTINGS 60.30
598.556.80250-P2402 FINANCIAL SERVICES 23,700.00
598.556.81100-P0450 ENGINEERING SERVICE 7,840.25
598.556.81100-P2401 ENGINEERING SERVICE 807.89
598.556.81100-P2402 ENGINEERING SERVICE 34,583.70
598.556.93200 EQUIPMENT MAINTENANCE 40.23
TOTAL 1,111,955.59



Salaries and Wage Report By General Ledger Fund-Dept

Payroll Dates: 07/31/2025 and 08/01/2025

Amount
Fund: 101 General Fund
Department: 101 City Council $2,111.66
Department: 172 City Manager $1,501.32
Department: 215 City Clerk $735.01
Department: 253 City Treasurer $1441.39
Department: 276 Cemetery $5,003.87
Department: 299 Community and Economic Development $865.50
Department: 301 Police Department $24,371.72
Department: 336 Fire Department $2,446.30
Department: 441 Public Works $7,355.92
Department: 445 Storm Sewers $0.00
Fund: 202 Major Street Fund
Department: 445 Storm Sewers $179.08
Department: 463 Street Maintenance $106.63
Department: 473 Bridges $0.00
Department: 474 Traffic $608.34
Department: 484 Recordkeeping $159.95
Department: 488 Sweeping & Flushing $0.00
Department: 493 Winter Maintenance $0.00
Department: 494 Snow Removal $0.00
Fund: 203 Local Street Fund
Department: 445 Storm Sewers $179.08
Department: 463 Street Maintenance $88.86
Department: 478 Winter $0.00
Department: 474 Traffic $40.86
Fund: 208 Parks/Recreation Fund
Department: 691 Parks/Recreation $7,847 .61
Department: 780 Outdoor Rec Center $1,272.13
Fund: 218 Rental Inspection Program
Department: 371 Building Inspections $559.50

Fund: 248 Downtown Development Authority
Department: 803 DDA $865.25



Fund: 249 Building Inspection Fund

Department: 371 Building Department $4,305.54
Fund: 280 LDFA (Industrial Park Fund)

Department: 804 Industrial Park $1,610.99
Fund: 598 Utilities

Department: 528 Sewer $12,909.80

Department: 538 Electric $24,089.02

Department: 556 Water $10,560.64
Payroll Total Gross Wages for 07/31/2025 and 08/01/2025 $111,215.97




ORDINANCE NO. 2025-06

AN ORDINANCE TO ADD SECTION 14-7 OF ARTICLE I OF CHAPTER 14, OPERATION
OF OFFROAD RECREATION VEHICLES ON CITY STREETS, OF THE CODIFIED
ORDINANCES OF CITY OF EATON RAPIDS, EATON COUNTY, MICHIGAN.

THE CITY OF EATON RAPIDS ORDAINS:

Section 1. Section 14-7 of the Codified Ordinances of the City of Eaton Rapids, is hereby
added as follows:

Sec. 14-7: OPERATION OF OFFROAD RECREATION VEHICLES ON CITY STREETS

1.

5.

The operation of offroad recreation vehicles (ORVs) on city streets, except as may be
specifically permitted by state, or federal law, is prohibited.

a. This subsection shall not apply to employees of the City of Eaton Rapids in the
performance of their official duties. An employee of the City of Eaton Rapids shall
not operate an offroad recreation vehicle under this subsection at a speed in excess
of twenty-five (25) miles per hour.

b. This subsection shall not apply to the operation of offroad recreation vehicles on
county roads identified in Appendix A to Eaton County Ordinance 2022-1.

As used in this section, "offroad recreation vehicle" means a motor-driven vehicle capable
of cross-country travel without benefit of a road or trail, on or immediately over land,
snow, ice, marsh, swampland, or other natural terrain. A multitrack or multi-wheel drive
vehicle, a motorcycle or related 2-wheel vehicle, a vehicle with three (3) or more wheels,
an amphibious machine, a ground effect air cushion vehicle, or other means of
transportation may be an ORV.

The term ORYV includes ATVs. As used in this section, an all-terrain vehicle “ATV” means
a vehicle with three (3) or more wheels that is designed for off-road use, has low-pressure
tires, has a seat designed to be straddled by the rider, and is powered by a 50cc to 1,000cc
gasoline engine or an engine of comparable size using other fuels.

ORYV or ATV does not include a registered snowmobile, a farm vehicle being used for
farming, a vehicle used for military, fire, emergency, or law enforcement purposes, a
vehicle owned and operated by a utility company or an oil or gas company when
performing maintenance on its facilities or on property over which it has an easement, a
construction or logging vehicle used in performance of its common function, or a
registered aircraft..

A violation of this section shall be a civil infraction.

State Law Reference: MCL 324.81101 and 324.81131



Section 2. Severability. This ordinance and each article, section, subsection, paragraph,
subparagraph, part, provision, sentence, word and portion thereof are hereby declared to be
severable, and if they or any of them are declared to be invalid or unenforceable for any reason by
a court of competent jurisdiction, it is hereby provided that the remainder of this ordinance shall
not be affected thereby.

Section 3. Repeal, Effective Date, Adoption.

(1) Repeal. All regulatory provisions contained in other City ordinances which
conflict with the provisions of this ordinance are hereby repealed.

(2) Effective Date. This ordinance shall become effective on ,
twenty (20) days following its adoption, and shall be published prior to its effective date
as mandated by charter and statute.

(3)  Adoption. This ordinance was adopted by the City Council of the City of Eaton
Rapids at a meeting thereof held on August 11, 2025.

Pamela Colestock, Mayor
City of Eaton Rapids

CERTIFICATE

I HEREBY CERTIFY THAT THE FOREGOING ORDINANCE WAS ADOPTED BY THE
CITY COUNCIL OF THE CITY OF EATON RAPIDS AT A MEETING THEREOF ON
AUGUST 11, 2025.

Robin Webb, Clerk
City of Eaton Rapids



ORDINANCE NO. 2025-07

AN ORDINANCE TO AMEND SECTION 15-5 OF ARTICLE I OF CHAPTER 15, BREAKING
AND ENTERING OR ENTERING WITHOUT BREAKING, OF THE CODIFIED
ORDINANCES OF CITY OF EATON RAPIDS, EATON COUNTY, MICHIGAN,

THE CITY OF EATON RAPIDS ORDAINS:

Section 1. Section 15-5 of the Codified Ordinances of the City of Eaton Rapids, shall be
amended as follows:

Section 15-5. Breaking and Entering or Entering Without Breaking

(1) No person shall break and enter or enter without breaking, any dwelling, house, tent,
hotel, office, store, shop, warehouse, barn, granary, factory or other building, boat, ship,
railroad car or structure used or kept for public or private use, or any private apartment
therein, or any cottage, clubhouse, boat house, hunting or fishing lodge, garage or the
out-buildings belonging thereto, any ice shanty with a value of $100.00 or more, or any
other structure, whether occupied or unoccupied, without first obtaining permission to
enter from the owner or occupant, agent, or person having immediate control thereof.

(2) This section does not apply to entering without breaking, any place which at the time
of the entry was open to the public, unless the entry was expressly denied. This section
does not apply if the breaking and entering or entering without breaking was committed
by a peace officer or an individual under the peace officer's direction in the lawful
performance of the peace officer's duties as a peace officer.

(3) A violation of this section is a misdemeanor punishable by up to ninety (90) days in
jail, a fine of up to five hundred ($500.00) dollars, or both.

State Law Reference: MCL 750.115

Section 2. Severability. This ordinance and each article, section, subsection, paragraph,
subparagraph, part, provision, sentence, word and portion thereof are hereby declared to be
severable, and if they or any of them are declared to be invalid or unenforceable for any reason by
a court of competent jurisdiction, it is hereby provided that the remainder of this ordinance shall
not be affected thereby.

Section 3. Repeal, Effective Date, Adoption.

(1) Repeal. All regulatory provisions contained in other City ordinances which
conflict with the provisions of this ordinance are hereby repealed.

(2) Effective Date. This ordinance shall become effective on
twenty (20) days following its adoption, and shall be published prior to its effective date
as mandated by charter and statute.

3) Adoption. This ordinance was adopted by the City Council of the City of Eaton



Rapids at a meeting thereof held on August 11, 2025.

Pamela Colestock, Mayor
City of Eaton Rapids

CERTIFICATE

I HEREBY CERTIFY THAT THE FOREGOING ORDINANCE WAS ADOPTED BY THE
CITY COUNCIL OF THE CITY OF EATON RAPIDS AT A MEETING THEREOF ON
AUGUST 11, 2025.

Robin Webb, Clerk
City of Eaton Rapids



ORDINANCE NO. 2025-08

AN ORDINANCE TO AMEND SECTION 2-103 OF ARTICLE V OF CHAPTER 2,
QUALIFICATIONS OF COMMISSIONERS, OF THE CODIFIED ORDINANCES OF CITY
OF EATON RAPIDS, EATON COUNTY, MICHIGAN.

THE CITY OF EATON RAPIDS ORDAINS:

Section 1. Section 2-103 of the Codified Ordinances of the City of Eaton Rapids, is hereby
amended as follows:

Sec. 2-103: QUALIFCATIONS OF COMMISSIONERS

1. Except as otherwise set forth herein, every member appointed to the planning commission
shall be required to have the same qualifications as an elected officer, as set forth in chapter
three (3) of the City of Eaton Rapids Charter, as well as the qualifications required by
Public Act 33 of 2008, as amended.

a. One (1) individual, who is not a qualified elector of the City of Eaton Rapids, may
be appointed to serve as a member of the planning commission, as permitted by
Public Act 33 of 2008, as amended. Said member shall otherwise have the
qualifications of subsection one (1) above, the qualifications set forth in Public Act
33 0f 2008, as amended, and shall also be a resident of the 48827 zip code.

State Law Reference: MCL 125.3815

Section 2. Severability. This ordinance and each article, section, subsection, paragraph,
subparagraph, part, provision, sentence, word and portion thereof are hereby declared to be
severable, and if they or any of them are declared to be invalid or unenforceable for any reason by
a court of competent jurisdiction, it is hereby provided that the remainder of this ordinance shall
not be affected thereby.

Section 3. Repeal, Effective Date, Adoption.

(1) Repeal. All regulatory provisions contained in other City ordinances which
conflict with the provisions of this ordinance are hereby repealed.

(2) Effective Date. This ordinance shall become effective on ,
twenty (20) days following its adoption, and shall be published prior to its effective date
as mandated by charter and statute.

(3)  Adoption. This ordinance was adopted by the City Council of the City of Eaton
Rapids at a meeting thereof held on August 11, 2025.



Pamela Colestock, Mayor
City of Eaton Rapids

CERTIFICATE

I HEREBY CERTIFY THAT THE FOREGOING ORDINANCE WAS ADOPTED BY THE
CITY COUNCIL OF THE CITY OF EATON RAPIDS AT A MEETING THEREOF ON
AUGUST 11, 2025.

Robin Webb, Clerk
City of Eaton Rapids



THE CITY OF Yvonne Ridge — City Manager
Larry Joe Weeks — Police Chief

I E :aton Roger McNutt - Fire Chief

LeRoy Hummel - Building Official

R‘qplds Rob Pierce - Public Works/Utilities Director
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ICHIGAN

Robin Webb - City Clerk
Corey Cagle - Director of Parks,

Pamela Colestock — Mayor Recreation & Events

William Steele — Mayor Pro Tem Jake Forquer, Community & Economic

Deb Malewski— Council Member Development Specialist

Rick Loftus — Council Member Randy Jewell - City Assessor

Ken Nicholas — Council Member Cullen Harkness - City Attorney
CITY OF EATON RAPIDS

RESOLUTION NO. 2025-72

A RESOLUTION TO AUTHORIZE THE PURCHASE OF
FIREARM STORAGE UNITS

WHEREAS, the City of Eaton Rapids included funding in the 2025-2026 Capital Outlay Budget
for the purchase of secure firearm storage cabinets for the Police Department’s evidence room,
with a budgeted amount of up to $10,000; and

WHEREAS, these firearm storage units will enhance the security and organization of firearms
held in evidence, which is a requirement for police department accreditation and essential for
protecting the integrity of stored evidence; and

WHEREAS, Lieutenant Creger conducted extensive research to identify firearm storage units that
meet the department's needs, resulting in a revised quote that is more cost-effective than originally
anticipated; and

WHEREAS, the final recommended purchase includes one drawer cabinet and one overhead
cabinet from Lyon, with a product cost of $6,008.23 and an estimated freight charge of $1,346.00,
for a total estimated cost of $7,354.23; and

WHEREAS, these cabinets are expected to securely store up to 220 handguns or 40 long guns,
providing sufficient capacity to comply with future requirements, including possible storage of
firearms under Michigan’s Extreme Risk Protection Order law;

NOW, THEREFORE, BE IT RESOLVED, that the Eaton Rapids City Council hereby
authorizes the purchase of firearm storage units from Lyon in the estimated amount of $7,354.23,
with funds to be expended from the 2025-2026 Capital Outlay Budget.

BE IT FURTHER RESOLVED, that the Police Chief Weeks is authorized to execute any and
all necessary documents to complete this project.



The Foregoing resolution offered by Council Member and seconded by
Council Member

Upon roll call vote, the following voted:
Aye:

Nay:

Absent:

The resolution is adopted by the City of Eaton Rapids and approved by the Mayor on this 11 day
of August 2025.

Pamela Colestock, Mayor

RESOLUTION DECLARED ADOPTED:
STATE OF MICHIGAN )

)ss.
COUNTY OF EATON )

I, the undersigned, the duly qualified and acting Clerk of the City of Eaton Rapids, County of
Eaton, State of Michigan, do hereby certify that the foregoing is a true and complete copy of a
resolution adopted by the City Council of the City of Eaton Rapids at a regular meeting held on
the 11" day of August, the original of which resolution is on file in my office and available to the
public. Public notice of said meeting was given pursuant to and in compliance with the Open
Meetings Act, Act No. 267 of the Michigan Public Acts of 1976, including the case of a special or
rescheduled meeting, notice by posting at least 18 hours prior to the time set for said meeting.

IN WITNESS WHEREOF, I have hereunto set my official signature, this 11" day of August 2025.

Robin Webb, City Clerk



THE CITY OF

R’ l MICHIGAN
William Steele — Mayor Pro Tem

Deb Malewski— Council Member

Pamela Colestock — Mayor

Rick Loftus — Council Member
Ken Nicholas — Council Member

Yvonne Ridge - City Manager

Larry Joe Weeks — Police Chief

Roger McNutt - Fire Chief

LeRoy Hummel - Building Official

Rob Pierce — Public Works/Utilities Director
Genny Allen - Treasurer/Finance Director
Robin Webb - City Clerk

Corey Cagle - Director of Parks,
Recreation & Events

Jake Forquer, Community & Economic
Development Specialist

Randy Jewell - City Assessor

Cullen Harkness - City Attorney

CITY OF EATON RAPIDS
RESOLUTION NO. 2025-73

A RESOLUTION TO ADOPT THE CITY OF EATON RAPIDS
PURCHASING AND CONTRACTING POLICY

WHEREAS, the City of Eaton Rapids recognizes the importance of having clear, efficient, and
accountable procedures for the purchasing of goods and services and the execution of contracts;

and

WHEREAS, a comprehensive Purchasing and Contracting Policy has been developed to:

o Establish clear authorization levels for City staff,
e Provide consistent procedures for procurement,

o Promote transparency, fiscal responsibility, and compliance with applicable laws, and
o Ensure proper checks and balances in the use of public funds; and

WHEREAS, the proposed policy outlines roles and responsibilities, approval thresholds, bidding
procedures, emergency purchases, and documentation requirements to support effective operations

across all departments;

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Eaton Rapids
hereby adopts the Purchasing and Contracting Policy, as presented and attached to this

resolution, to be effective immediately upon approval.

The Foregoing resolution offered by Council Member
Council Member

Upon roll call vote, the following voted:
Aye:

Nay:

Absent:

and seconded by




The resolution is adopted by the City of Eaton Rapids and approved by the Mayor on this 11" day
of August 2025.

Pamela Colestock, Mayor

RESOLUTION DECLARED ADOPTED:
STATE OF MICHIGAN )

)ss.
COUNTY OF EATON )

I, the undersigned, the duly qualified and acting Clerk of the City of Eaton Rapids, County of
Eaton, State of Michigan, do hereby certify that the foregoing is a true and complete copy of a
resolution adopted by the City Council of the City of Eaton Rapids at a regular meeting held on
the 11" day of August, the original of which resolution is on file in my office and available to the
public. Public notice of said meeting was given pursuant to and in compliance with the Open
Meetings Act, Act No. 267 of the Michigan Public Acts of 1976, including the case of a special or
rescheduled meeting, notice by posting at least 18 hours prior to the time set for said meeting.

IN WITNESS WHEREOF, I have hereunto set my official signature, this 11" day of August 2025.

Robin Webb, City Clerk



THE CITY OF

Rapids

PURCHASING and CONTRACTING POLICY
Approved August ___, 2025

This purchasing and contracting policy is provided as a tool relative to the City of Eaton Rapids Ordinance
Sections 2-28, 2-31, 2-44, 2-45, 2-46, 2-49, 2-50 and 2-52 Purchasing Responsibilities. The purchasing
authority is the responsibility of the City Manager’s Office.

The following purchasing and contracting policy shall be in effect regarding the purchasing of and
contracting for materials, supplies, capital outlay, or services necessary for the maintenance, repair, and
operation of city facilities within the City of Eaton Rapids.

All Departments within the municipality of the City of Eaton Rapids are subject to this Purchasing and
Contracting Policy. Department heads include the Chief of Police and the Fire Chief.

City employees, officers, or their designees are encouraged to utilize cooperative purchasing opportunities
with other governmental entities whenever feasible. One such opportunity is MIDEAL, an extended
purchasing program available to Michigan local units of government, including the City as a participating
member. Through MIDEAL, the City can access state-negotiated contracts for goods and services, resulting in
significant cost savings and increased efficiency. This not only reduces the direct expense of purchases but
also streamlines the procurement process by removing the need for separate competitive bidding, thereby
saving valuable time and administrative resources.

Policy Purpose
The purpose of this purchasing and contracting policy is to:

1. Provide guidance to City of Eaton Rapids staff in the purchasing and contracting of goods and
services for the City;

2. Obtain goods and services for the City at the most reasonable price consistent with the quality
needed;

3. Describe departmental and staff relationships, responsibilities, and participation in the procurement
cycle; and

4. Increase public confidence in the procedures follow in public purchasing.



Procedures

Authority

Spending Limit Pricing Requirement Approval Level
S1- 55,000 Best effort for lowest price Department Head
$5,001 - $10,000 Low responsive quote City Manager
$10,001 - $75,000 Request for Proposal City Council
$75,001 + Sealed Bids City Council

Purchasing Goods and Services

Department Heads and their designees are authorized to make purchases up to $5,000 without additional
approval. The designated purchasing agents are responsible for prudent budget management. The
purchase shall fall within the approved budget for the current fiscal year. No purchase shall be divided for
the purpose of circumventing the requirements for purchases over $5,000.

Purchases of more than $5,000 and up to $10,000 require three quotes or estimates from qualified vendors.
These quotes should be presented to the City Manager.

The City Manager shall recommend accepting the lowest quote unless one or more of the following
circumstances applies:

a. Purchase details and conditions, such as project timing or construction methods, are incompatible
with or would significantly impact the City’s needs and goals;

b. The City chooses not to procure the good or service at that time; or

c. The vendor is considered a local company. For the purpose of this section, a vendor is local if it is
located within the City limits or within Eaton or Ingham Counties.

The City Manager may procure goods and services from vendors with higher quotes if:

a. The vendor is located within City limits and the vendor’s quote is not more than 10% greater than the
lowest quote.

b. The vendor is located within Eaton or Ingham Counties but not within the City limits and the vendor’s
quote is not more than 5% greater than the lowest quote.

Authority granted the City Manager without further council action:

1. The City Manager is hereby granted the authority to purchase and contract for materials,
supplies, capital outlay, or services necessary for the maintenance, repair, and operation of city
facilities under the following conditions:

A. The amount per order does not exceed $10,000. Repetitive orders of less than
$10,000 shall not be used to circumvent this limitation.
B. Budgeted funds are available for this purchase.

2. The City Manager is hereby granted the authority to approve contract changes that do not

exceed $10,000, provided that budgeted funds for expenses and capital outlay are available



to cover said change order.

3. The City Manager may delegate some or all the duties as purchasing agent to another officer or
employee. Department heads or their designees are authorized to purchase goods, products,
contract labor, or services (i.e., transactions) that are budgeted for, directly from vendors for
any transaction of $5,000 or less. Every effort will be made to obtain the best price.

4. The City Manager has the authority to engage in future power purchase commitments without
Council approval when time is of the essence. All commitments will be brought to Council at the
next available meeting.

Council Approval Required

The approval of the City Council is required under the following conditions, notwithstanding the authority
granted to the City Manager as stated above:

1. The approval of any item over $10,000. All purchases over $10,000 but under $75,000 require
three (3) quotes to be obtained by the qualified department head.

2. The purchase of any item as a single source if over $10,000.

3. Purchases that continue for a term longer than the current annual budget if the multi-year
total is over $10,000.

4. Any other situation wherein the City Manager and/or City Treasurer/Finance Director deems it
appropriate to have formal action by the City Council.

5. The City Manager has the authority to engage in future power purchase commitments without
Council approval when time is of the essence. All commitments will be brought to Council at the
next available meeting.

6. The approval of all items $5,000 and up that are not included in the current fiscal year’s budget.

Requirements

Except for professional services, the following are requirements for competitive bidding, requests for
proposals, or substantiation to the City Manager as “sole source” procurement. Purchases within a single
budget year shall not be separated into smaller transactions to avoid the following procedures:

Request for Proposal (RFP) Policy for Purchases Between $10,001 and $75,000

1. Whenever possible, City employees, officers, or their designees should take advantage of
cooperative purchasing opportunities with other governmental organizations. For purchases
between $10,001 and $75,000, the City shall issue a Request for Proposal (RFP) to ensure
competitive pricing and value.

2. Specifically, MiDEAL, of which the City is a member, is an extended purchasing program that
allows Michigan local units of government to use state contracts to buy goods and services. This
cooperative purchasing method allows the City to benefit directly from lower costs and
indirectly by reducing the time and administrative burden of processing formal bids.

3. In cases where cooperative purchasing is not used, a formal RFP should be developed and sent
to at least three (3) qualified vendors, when available. Proposals should be evaluated based on
cost, quality, vendor qualifications, and ability to meet the City's needs. The final selection must
be documented and approved in accordance with the City’s purchasing authority guidelines.



Sealed Bid Policy for Purchases Over $75,000

1. Sealed Bids. Sealed bids are required in all transactions involving expenditures of more than
$75,000, including cumulative purchases across all City Departments. “Sealed bid” means a
written response to a solicitation that requires a public bid opening. Sealed bids shall strictly
comply with submission criteria to protect the integrity of the bid process. It is the bidder’s
responsibility to ensure compliance with submission requirements. The City Manager may
disqualify a sealed bid that does not conform to the submission requirements. Electronically
submitted bids shall only be forwarded to the City Clerk or other appropriate City staff member
opening the bid. When such bids are submitted, the bidder shall be instructed to indicate, in the
subject line of the email, “Sealed Bid” and indicate the project description. The City Clerk or any
City staff member shall not open the email or attachments until the bid opening described in this
policy. If a City staff member other than the City Clerk or City staff member opening the bid
receives such an email, they shall inquire of the City Clerk or other City staff member opening
the bid as to the time of the bid opening and not open or forward such an email until that time.
Bids submitted by email must be sent to the City Clerk or another designated City staff member.

2. |Initiation of Competitive Bidding Procedure. The Department Head or designee shall initiate
this procedure by submitting a written request to the City Manager, along with a vendors list
and specifications. The Department Head or designee may request the assistance of the City
Manager in preparing specifications.

3. Specifications. The City Manager shall review as to form all specifications prior to release for
bids. Whenever possible, specifications shall include a proposed contract, insurance

requirements, and bond requirements, if any.

4. Bidding Process. The City Clerk shall serve as the central coordinator for the bidding process.

5. Publication. The City Clerk shall publish an advertisement for a bid on the City website and
other locations to increase interest, such as a local newspaper or professional publication, for
at least two days. The final publication day shall not be later than one week before the bid
opening date.

6. Bid Opening. The City Manager shall select the time and place of the bid opening. The City Clerk
and/or the requesting Department Head or designee shall attend the bid opening and record the
bids received. Bid openings shall be public. At the bid opening, the Department Head or
designee, or the City Manager, may request clarification of a bid from any vendor attending the
bid opening. No bids shall be accepted after the indicated deadline.

7. Bid Award. The Department Head or designee shall submit to the City Manager a written request
and recommendation for the bid award, along with a requisition (if applicable). If the bid
exceeds $75,000, the City Manager shall submit the recommendation to the City Council for
approval. Following City Council approval, the purchase will be finalized, and any agreement or
contract will be executed per City Council resolution. The Department Head or designee shall
notify the successful contractor of the award of the bid.

8. Delegation of Bidding Procedure. The City Manager, as the Purchasing Agent, may delegate

authority to handle a department’s competitive process to a department. A department may
adopt additional bidding requirements that are not in conflict with these policies and
procedures or any federal, state, or local laws.

9. Exception to Competitive Bidding. Competitive bidding shall not be required when the City
Council determines by an affirmative vote of four members that the public interest will be best
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served by purchase from or jointly with another unit of government (including through a county,
state, or federal cooperative procurement program), when an emergency exists, or when the
public interest will be best served without obtaining bids, such as in the employment of
professional services.

10. Sole Bidders. In the event only one bid is received, the department head may recommend the
award of the sole bid if the following conditions have been met:

(a) Due diligence has been performed in soliciting bids according to these policies and
procedures, and

(b) The bid has been evaluated and determined to be reasonable based on past purchases and
evaluation of the market.

11. Disqualification. The bid documents shall include a form requiring certification by the vendor
that none of the following circumstances have occurred concerning the vendor, an officer of the
vendor, or an owner of a 25% or more share in the vendor’s business, within three years prior
to the bid:

(a) conviction of a criminal offense incident to the application for or performance of a contract;

(b) conviction of embezzlement, theft, forgery, bribery, falsification or destruction of records,
receiving stolen property, or any other offense which currently, seriously and directly reflects
on the vendor’s business integrity;

(c) conviction under state or federal antitrust statutes;

(d) attemptingto influence a public employee to breach ethical conduct standards; or

(e) conviction of a criminal offense or other violation of another state, local, or federal law, as
determined by a court of competent jurisdiction or an administrative proceeding, which in
the opinion of the City indicates that the bidder is unable to perform responsibly or which
reflects a lack of integrity that could negatively impact or reflect upon the City of Eaton
Rapids, including but not limited to, any of the following offenses or violations of:
i The Natural Resources and Environmental Protection Act.
ii. A persistent and knowing violation of the Michigan Consumer Protection Act.
iii. Willful or persistent violations of the Michigan Occupational Health and Safety Act.

iv. A violation of federal, local, or state civil rights, equal rights, or non-discrimination
laws, rules, or regulations.

V. Repeated or flagrant violations of laws related to the payment of wages and fringe
benefits.

(f) the loss of a license or the right to do business or practice a profession, the loss or
suspension of which indicates dishonesty, a lack of integrity, or a failure or refusal to perform
by the ethical standards of the business or profession in question.

(g) No quote or bid shall be accepted from a vendor who is in arrears to the City, who is in
default on a contract with or payment due to the City or has previously demonstrated bad
faith in dealing with the City.

If the vendor is unable to certify, they may be disqualified. A disqualified vendor may appeal the
disqualification to the City Council by written letter to the City Manager or City Clerk received by either
of them within seven (7) calendar days after notice to the vendor of the disqualification. Upon filing such
an appeal, the contracting and bidding process shall be stopped or extended as necessary, to hear the
appeal.



Exceptions to Quotes and Bids

Informal competitive quotes or formal competitive bids by this policy shall not be required (i) where
the subject of the purchase is from a sole source provider and no advantage to the City would result
from obtaining quotes or bids which must be noted in the purchase order; (ii) in the employment of
professional services; (iii) for purchases from, or joint purchases, with another governmental unit; (iv)
when the City elects to perform work using City employees; or (v) where the purchase involves the use
of State of Michigan or federal funds and State or federal rules, regulations and procedures concerning
purchases apply.

Insurance

All contractors are required to provide the City of Eaton Rapids with proof of insurance upon acceptance
of services by the City Attorney’s recommendation.

Emergency Purchases

In an emergency or an apparent emergency endangering the public peace, health, and safety of the City,
which requires the immediate purchase of supplies, materials, equipment, or services, the City Manager or
his/her designee may purchase any supplies, materials, equipment, or services deemed immediately
necessary. In the event of emergency purchases, a full report of the circumstances surrounding the purchase
must be filed with the City Council within 30 days of the purchase.

Contracts

1. The City Attorney shall review all contracts for approval as to form.

2. If a vendor requests a contract for $5,000.00 or less, it must be reviewed by the City
Attorney for form. Once reviewed, the Department Head may sign the contract.

3. Contracts with a value between $5,001 and $10,000 must be reviewed by the City Attorney
for form and submitted to the City Manager for approval.

4. All contracts exceeding $10,000 with the City of Eaton Rapids must be authorized by the City
Council, signed by the Mayor and City Clerk, and approved as to substance by the City
Manager and for form by the City Attorney. The City Council may delegate authority by
resolution to the City Manager or a Department Head to enter into a contract.

5. All signed contracts or agreements related to the purchase of goods or services shall be
entered into BS&A Accounts Payables or Purchase Order modules, including an attachment
of the City Council signed resolution.

Payment Processing

1. Payment from invoices only. The City Treasurer/Finance Director will make payment only
upon receipt of an “invoice.” No payment shall be made from a “statement.”

2. Payment. Upon receipt of the appropriate documents, including up-to-date Form W-9,
Accounts Payable shall verify the availability of funds and electronically route the invoice for
approval in BS&A. Once approved by the City Manager, Accounts Payable will make the
payment.

3. Special Check Handling. Special check-handling presents a risk and should be rare. Checks should
be mailed directly to the payee by the Accounts Payable department. Electronic payments may
be made after verification with the vendor. Special check-handling requires approval from the

6



City Manager.

Sales Tax. The City is exempt from Michigan sales tax and federal excise taxes, but individual
employees are not. Therefore, any employee who purchases on behalf of the City using
personal funds will not be reimbursed for any sales or excise tax if they do not attempt to
provide the vendor with the appropriate exemption forms from the City. The City may not
have existing tax-exempt documentation on file with a particular vendor. If that is the case,
Department Heads should consult the City Treasurer/Finance Director for further guidance.



THE CITY OF Yvonne Ridge — City Manager
Larry Joe Weeks — Police Chief

I E :aton Roger McNutt - Fire Chief

LeRoy Hummel - Building Official

R‘qplds Rob Pierce - Public Works/Utilities Director
M

Genny Allen - Treasurer/Finance Director
ICHIGAN

Robin Webb - City Clerk
Corey Cagle - Director of Parks,

Pamela Colestock — Mayor Recreation & Events

William Steele — Mayor Pro Tem Jake Forquer, Community & Economic

Deb Malewski— Council Member Development Specialist

Rick Loftus — Council Member Randy Jewell - City Assessor

Ken Nicholas — Council Member Cullen Harkness - City Attorney
CITY OF EATON RAPIDS

RESOLUTION NO. 2025-74

A RESOLUTION TO APPROVE EMERGENCY REPAIRS TO
PUMP #5

WHEREAS, Pump #5 experienced an unexpected mechanical failure and required immediate
attention to prevent disruption to essential City operations; and

WHEREAS, due to the critical nature of the equipment, it was imperative that repairs be initiated
without delay to ensure the continued reliability of the City’s water system; and

WHEREAS, upon inspection, it was determined that a full cleaning and pump overhaul would be
necessary, with the estimated cost ranging from $25,282.04 to $53,307.22, depending on the
condition of the pump upon removal; and

WHEREAS, City staff obtained a quote and, in accordance with the City’s emergency purchasing
procedures, authorized the vendor to proceed with the repairs to minimize system downtime and
safeguard public health and safety; and

WHEREAS, City Council has been informed of the emergency expenditure and the steps taken
to address the equipment failure;

NOW, THEREFORE, BE IT RESOLVED, that the Eaton Rapids City Council hereby
authorizes Robert Pierce, Director of Public Works/Utilities, to proceed with all necessary actions
to complete the emergency repair of Pump #5, in an amount not to exceed $53,307.22, and affirms
that this action is consistent with the City’s emergency purchasing policy.

The Foregoing resolution offered by Council Member and seconded by
Council Member

Upon roll call vote, the following voted:
Aye:

Nay:

Absent:



The resolution is adopted by the City of Eaton Rapids and approved by the Mayor on this 11" day
of August 2025.

Pamela Colestock, Mayor

RESOLUTION DECLARED ADOPTED:
STATE OF MICHIGAN )

)ss.
COUNTY OF EATON )

I, the undersigned, the duly qualified and acting Clerk of the City of Eaton Rapids, County of
Eaton, State of Michigan, do hereby certify that the foregoing is a true and complete copy of a
resolution adopted by the City Council of the City of Eaton Rapids at a regular meeting held on
the 11" day of August, the original of which resolution is on file in my office and available to the
public. Public notice of said meeting was given pursuant to and in compliance with the Open
Meetings Act, Act No. 267 of the Michigan Public Acts of 1976, including the case of a special or
rescheduled meeting, notice by posting at least 18 hours prior to the time set for said meeting.

IN WITNESS WHEREOF, I have hereunto set my official signature, this 11" day of August 2025.

Robin Webb, City Clerk



THE CITY OF Yvonne Ridge — City Manager
Larry Joe Weeks — Police Chief

I E :aton Roger McNutt - Fire Chief

LeRoy Hummel - Building Official

R‘qplds Rob Pierce - Public Works/Utilities Director
M

Genny Allen - Treasurer/Finance Director
ICHIGAN

Robin Webb - City Clerk
Corey Cagle - Director of Parks,

Pamela Colestock — Mayor Recreation & Events
William Steele — Mayor Pro Tem Jake Forquer, Interim Community & Economic
Deb Malewski— Council Member Development Specialist
Rick Loftus — Council Member Randy Jewell - City Assessor
Ken Nicholas — Council Member Cullen Harkness - City Attorney

RESOLUTION NO. 2025-75

A RESOLUTION TO APPROVE A CONDITIONAL USE PERMIT FOR A SHORT-
TERM RENTAL OF THE SECOND FLOOR AT 115 SOUTH MAIN STREET

WHEREAS, the Eaton Rapids Planning Commission held a duly noticed public hearing
on August 4, 2025, to consider a request for a Conditional Use Permit submitted by Rhett
Kalat and Tony Hernandez for a Short-Term Rental for the second floor at 115 S. Main
Street; and

WHEREAS, the subject property is located within the Central Business District (CBD),
where short-term rental is not listed as either a principal or conditional use under the
Eaton Rapids Zoning Ordinance; and

WHEREAS, pursuant to Article IX Central Business District, Section 9.20 Principal
Permitted Uses (B) allows for Tourist homes and Bed and Breakfast and Article XVIII
General Standards and Exceptions, Section 18.60 Tourist Homes; Bed and Breakfast;
and

WHEREAS, Section 9.30 Conditional uses (G) allows for uses when in the determination
of the Planning Commission are similar to the principal provided herein; and

WHEREAS, the Planning Commission reviewed the request in accordance with the
conditional use standards of the Zoning Ordinance, including considerations of public
health, safety, welfare, and compatibility with surrounding uses, and has recommended
approval of the Conditional Use Permit; and

WHEREAS, Section 23.30 of the Eaton Rapids Zoning Ordinance requires that all
conditional use permits be approved by the City Council.

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Eaton Rapids
hereby approves the Conditional Use Permit for a short-term rental to be located on the
second floor at 115 S. Main Street, as requested by Rhett Kalat and Tony Hernandez,
with the following stipulations:

1. The conditional use shall sunset when a short-term rental ordinance is effective.



2. Occupancy limits to comply with the current international Property Maintenance
Code.
3. The maximum stay for occupants shall be fourteen (14) consecutive days.

BE IT FURTHER RESOLVED, that this approval shall not be construed as a precedent
for future decisions regarding land uses not explicitly listed in the Zoning Ordinance.

The Foregoing resolution offered by Council Member and seconded by
Council Member

Upon roll call vote, the following voted:
Aye:

Nay:

Absent:

The resolution is adopted by the City of Eaton Rapids and approved by the Mayor on this
11th day of August 2025.

Pamela Colestock, Mayor

RESOLUTION DECLARED ADOPTED:
STATE OF MICHIGAN )

)SS.
COUNTY OF EATON )

I, the undersigned, the duly qualified and acting Clerk of the City of Eaton Rapids, County
of Eaton, State of Michigan, do hereby certify that the foregoing is a true and complete
copy of a resolution adopted by the City Council of the City of Eaton Rapids at a regular
meeting held on the 11" day of August 2025, the original of which resolution is on file in
my office and available to the public. Public notice of said meeting was given pursuant to
and in compliance with the Open Meetings Act, Act No. 267 of the Michigan Public Acts
of 1976, including the case of a special or rescheduled meeting, notice by posting at least
18 hours prior to the time set for said meeting.

IN WITNESS WHEREOF, | have hereunto set my official signature, this 11" day of
August, 2025.




Robin Webb, City Clerk



ORDINANCE NO. 2025-09

AN ORDINANCE TO AMEND SECTION 3-5 OF ARTICLE I OF CHAPTER 3,
CONSUMPTION IN PUBLIC PLACES AND ESTABLISHMENTS NOT LICENSED FOR
CONSUMPTION PROHIBITED, OF THE CODIFIED ORDINANCES OF CITY OF EATON
RAPIDS, EATON COUNTY, MICHIGAN.

THE CITY OF EATON RAPIDS ORDAINS:

Section 1. Section 3-5 of the Codified Ordinances of the City of Eaton Rapids, is hereby
amended as follows:

Sec. 3-5: CONSUMPTION IN PUBLIC PLACES AND ESTABLISHMENTS NOT LICENSED
FOR CONSUMPTION PROHIBITED

1. Except as otherwise set forth in this Section, it shall be unlawful for any person to consume
alcoholic liquor on the public streets, parks or in any other public places, including any
store or establishment doing business with the public which is not licensed to sell alcoholic
liquor for consumption on the premises. It shall also be unlawful for any person who owns,
operates or controls any such public establishment or store to permit the consumption of
alcoholic liquor there. This section shall not apply to persons consuming or possessing
alcoholic liquor in an area that has been approved for outdoor service by the liquor control
commission.

2. Alcoholic liquor may be consumed within the commons area of a Social District
established by the City of Eaton Rapids and approved by the Michigan Liquor Control
Commission. As used in this sub-section the term “commons area” shall mean: an area
within a social district clearly designated and clearly marked by the City of Eaton Rapids
that is shared by and contiguous to the premises of at least two (2) other qualified licensees.
Commons area does not include the licensed premises of any qualified licensee.

State Law Reference: MCL 436.1551

Section 2. Severability. This ordinance and each article, section, subsection, paragraph,
subparagraph, part, provision, sentence, word and portion thereof are hereby declared to be
severable, and if they or any of them are declared to be invalid or unenforceable for any reason by
a court of competent jurisdiction, it is hereby provided that the remainder of this ordinance shall
not be affected thereby.

Section 3. Repeal, Effective Date, Adoption.

(1) Repeal. All regulatory provisions contained in other City ordinances which
conflict with the provisions of this ordinance are hereby repealed.

(2) Effective Date. This ordinance shall become effective on
twenty (20) days following its adoption, and shall be published prior to its effective date
as mandated by charter and statute.




3) Adoption. This ordinance was adopted by the City Council of the City of Eaton
Rapids at a meeting thereof held on , 2025.

Pamela Colestock, Mayor
City of Eaton Rapids

CERTIFICATE

I HEREBY CERTIFY THAT THE FOREGOING ORDINANCE WAS ADOPTED BY THE
CITY COUNCIL OF THE CITY OF EATON RAPIDS AT A MEETING THEREOF ON
, 2025.

Robin Webb, Clerk
City of Eaton Rapids



ORDINANCE NO. 2025-10

AN ORDINANCE TO AMEND SECTION 3-6 OF ARTICLE I OF CHAPTER 3, OPEN
ALCOHOL, OF THE CODIFIED ORDINANCES OF CITY OF EATON RAPIDS, EATON
COUNTY, MICHIGAN.

THE CITY OF EATON RAPIDS ORDAINS:

Section 1. Section 3-6 of the Codified Ordinances of the City of Eaton Rapids, is hereby
amended as follows:

Sec. 3-6: OPEN ALCOHOL

1. Except as otherwise set forth herein, no person shall possess alcoholic liquor in any
container other than the original container or in any container which is open or uncapped
or which has a broken seal while on any public street, alley, sidewalk, parkway, boulevard
or other public or private areas open to the general public or private areas open to the
general public for either vehicular travel or the parking of motor vehicles This section shall
not apply to persons consuming or possessing alcoholic liquor in an area that has been
approved for outdoor service by the liquor control commission, an area authorized by
permit from the City of Eaton Rapids, or as provided in subsection two (2) below.

2. Alcoholic liquor may be consumed on any public street, alley, sidewalk, parkway,
boulevard or other public areas, within the commons area of a Social District established
by the City of Eaton Rapids and approved by the Michigan Liquor Control Commission.
As used in this sub-section the term “commons area” shall mean: an area within a social
district clearly designated and clearly marked by the City of Eaton Rapids that is shared by
and contiguous to the premises of at least two (2) other qualified licensees. Commons area
does not include the licensed premises of any qualified licensee.

State Law Reference: MCL 436.1551

Section 2. Severability. This ordinance and each article, section, subsection, paragraph,
subparagraph, part, provision, sentence, word and portion thereof are hereby declared to be
severable, and if they or any of them are declared to be invalid or unenforceable for any reason by
a court of competent jurisdiction, it is hereby provided that the remainder of this ordinance shall
not be affected thereby.

Section 3. Repeal, Effective Date, Adoption.

(1) Repeal. All regulatory provisions contained in other City ordinances which
conflict with the provisions of this ordinance are hereby repealed.

(2) Effective Date. This ordinance shall become effective on
twenty (20) days following its adoption, and shall be published prior to its effective date
as mandated by charter and statute.




3) Adoption. This ordinance was adopted by the City Council of the City of Eaton
Rapids at a meeting thereof held on , 2025.

Pamela Colestock, Mayor
City of Eaton Rapids

CERTIFICATE

I HEREBY CERTIFY THAT THE FOREGOING ORDINANCE WAS ADOPTED BY THE
CITY COUNCIL OF THE CITY OF EATON RAPIDS AT A MEETING THEREOF ON
, 2025.

Robin Webb, Clerk
City of Eaton Rapids



ORDINANCE NO. 2025-11

AN ORDINANCE TO AMEND CHAPTER 2, ARTICLE III, DIVISION 1, SECTION 2-28,
CITY CLERK TO ACT AS PURCHASING AGENT; EXCEPTION, SECTION 2-31,
WITHDRAWL OF CITY MONIES BY CITY MANAGER, AND DIVISION 3, SECTION 2-44,
WRITTEN CONTRACT REQUIRED, SECTION 2-45, NOTICE INVITING SEALED BIDS;
CONTENTS, SECTION 2-46, SOLICITATION OF BIDS, SECTION 2-49, PURCHASING
AND CONTRACTING POLICY, SECTION 2-50, LOWEST RESPONSIBLE BIDDERS;
PREREQUISITES TO EXECUTION OF CONTRACT; REJECTION, AND SECTION 2-52,
EXCEPTIONS TO COMPETITIVE BIDDING, OF THE CODIFIED ORDINANCES OF CITY
OF EATON RAPIDS, EATON COUNTY, MICHIGAN,

THE CITY OF EATON RAPIDS ORDAINS:

Section 1. Section 2-28 of the Codified Ordinances of the City of Eaton Rapids, shall be
amended as follows:

The city manager shall act as purchasing agent of the city except as the city council may from time
to time otherwise provide by resolution.

Section 2. Section 2-31 of the Codified Ordinances of the City of Eaton Rapids, shall be
amended as follows:

(a) The City Manager shall have the power to authorize purchases of, or payments for,
budgeted supplies, materials, services and equipment costing ten thousand ($10,000.00)
dollars or less for each order without pyramiding.

(b) If the City Council has approved a written contract, pursuant to Section 12.1 of the Eaton
Rapids City Charter, for services, equipment, supplies, materials, or construction projects,
the City Manager shall have the power to authorize payments or distributions for said
services, equipment, supplies, materials, or construction projects, without further council
approval, except as otherwise required by state or federal law.

Section 3. Section 2-44 of the Codified Ordinances of the City of Eaton Rapids, shall be
amended as follows:

(a) Any expenditure for supplies, materials, equipment, construction projects or contracts
obligating the city, where the amount of the obligation is five thousand ($5,000.00) dollars
or less, and where the vendor utilizes a written contract, the Department head making the
expenditure is authorized to sign the contract following review and approval by the City
Attorney.

(b) Any expenditure for supplies, materials, equipment, construction projects or contracts
obligating the city, where the amount of the obligation is in excess of five thousand ene
($5,001.00) dollars, but less than ten thousand ($10,000.00) dollars shall be made the
subject of a written contract and approved by the City Manager following review and
approval by the City Attorney.



(c¢) Any expenditure for supplies, materials, equipment, construction projects or contracts
obligating the city, where the amount of the obligation is in excess of ten thousand
($10,000.00) dollars, shall be made the subject of a written contract and submitted to the
City Council for review and approval, following review and approval by the City Manager
and City Attorney The City Council may, by resolution, delegate the authority to enter into
a contract to the City Manager or to a department head..

(d) A purchase order shall not be sufficient for the construction of public works or the
contracting for supplies or services over any period of time or where the quality of the
goods or materials or the scope of the services bargained for is not wholly standardized.

Section 4. Section 2-45 of the Codified Ordinances of the City of Eaton Rapids shall be
amended as follows:

When required by the City of Eaton Rapids Purchasing and Contracting Policy, a notice inviting
sealed bids shall be either published in a newspaper of general circulation or posted in three (3)
places in the city, at least thirty (30) days before the final date for submitting bids. The notice shall
give briefly the specifications of the supplies, materials or equipment or construction project or
other matter to be contracted for, and shall state the amount of bond or other security, if any is to
be required, to be given with the bid, and the amount of bond or other security to be given with the
contract. The notice shall state the time limit, the place of filing and the time of opening bids and
shall also state that the right is reserved to reject any or all bids. Any other conditions of award of
the contract shall also be stated in general terms.

Section 5. Section 2-46 of the Codified Ordinances of the City of Eaton Rapids shall be
amended as follows:

Section 2-46. — Solicitation of sealed bids; Requests for Proposals

a. The purchasing agent shall solicit sealed bids as set forth in the official purchasing policy
currently on file with the city clerk.

b. The purchasing agent, when cooperative purchasing is not used, shall develop a request for
proposal, which shall be sent to at least three (3) qualified vendors, when available.

Section 6. Section 2-49 of the Codified Ordinances of the City of Eaton Rapids shall be
amended as follows:

The purchasing and contracting policy currently on file with the city clerk, as amended, is hereby
re-adopted by the city council. This purchasing policy may be further amended by the city council
via resolution.

Section 7. Section 2-50 of the Codified Ordinances of the City of Eaton Rapids shall be
amended as follows:

When bids made pursuant to this division are submitted to the city council, the contract to be
executed shall also be submitted and the city council shall award the contract to the lowest

.



responsible bidder, unless the city council determines that the public interest will be better served
by accepting a higher bid. The city council shall authorize execution of the contract upon execution
of the contract by the successful bidder and the filing of any bonds which may have been required.
The city council shall have the right to reject any or all bids and to waive irregularities in bidding
and to accept bids which do not conform in every respect to the bidding requirements.

Section 8. Section 2-52 of the Codified Ordinances of the City of Eaton Rapids shall be
amended as follows:

Subject to prior approval of the city council, competitive bidding shall not be required in the
following cases:

a. Where the transaction or expenditure does not exceed seventy-five thousand ($75,000.00)
dollars.

b. Inthe employment of professional services.

c. When the city council determines, by an affirmative vote of at least four (4) council
members, that the public interest will be best served without seeking competitive bids or
by seeking joint purchases with, or purchase from, another unit of government (including,
but not limited to, through a county, state, or federal cooperative procurement program).

d. When an emergency exists.

Section 9. Severability. This ordinance and each article, section, subsection, paragraph,
subparagraph, part, provision, sentence, word and portion thereof are hereby declared to be
severable, and if they or any of them are declared to be invalid or unenforceable for any reason by
a court of competent jurisdiction, it is hereby provided that the remainder of this ordinance shall
not be affected thereby.

Section 10.  Repeal, Effective Date, Adoption.

(1) Repeal. All regulatory provisions contained in other City ordinances which
conflict with the provisions of this ordinance are hereby repealed.

(2) Effective Date. This ordinance shall become effective on
twenty (20) days following its adoption, and shall be published prior to its effective date
as mandated by charter and statute.

3) Adoption. This ordinance was adopted by the City Council of the City of Eaton
Rapids at a meeting thereof held on August 11, 2025.



Pamela Colestock, Mayor
City of Eaton Rapids

CERTIFICATE

I HEREBY CERTIFY THAT THE FOREGOING ORDINANCE WAS ADOPTED BY THE
CITY COUNCIL OF THE CITY OF EATON RAPIDS AT A MEETING THEREOF ON
AUGUST 11, 2025.

Robin Webb, Clerk
City of Eaton Rapids
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