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CITY OF EATON RAPIDS 
WORK SESSION AGENDA 

August 25, 2025 
5:30 pm 

200 S. Main Street 
 

This meeting will be streamed live for viewing only at: 
https://us06web.zoom.us/j/85394331944  Meeting ID: 853 9433 1944 

Please note all public comments must be made in person. 
 
 
Call to Order 
 
Public Comments 
 
Unfinished and Special Business 
 
New Business 
 

1. Downtown Development Authority proposed Social District 
2. 400 Dexter LLC Land Division 
3. Well One – New Motor 
4. Pedestrian Bridge Project  
5. Drone Presentation 
6. Citizen Academy 
7. Utility Financial Solutions, LLC Professional Service Agreement  

 
Closed Session under 8(e) of the Open Meetings Act, to consider a matter of Attorney Client 
Privilege (MCL 15.268) 

 
Board and Committee Reports 
 
Public Comments 
 
Adjourn 

https://us06web.zoom.us/j/85394331944
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M E E T I N G  D A T E :   8 / 2 5 / 2 0 2 5  C I T Y  M A N A G E R  
 

To: Mayor and City Council  ☒Work Session 

From: Yvonne Ridge, City Manager ☒Regular Meeting 

Submitted: 8/19/2025  
Subject: Downtown Development Authority Proposed Social District 

SUMMARY 

Overview 

• Establishing a Social District and Common Areas under Michigan Public Acts 124 & 125 of 2020. 
• Supports local hospitality businesses and enhances community engagement. 
• Allows alcohol consumption in designated downtown public areas. 

Hours of Operation 

• 10:00 a.m. – 10:00 p.m., Monday through Sunday. 

How the Social District Works 

• Minimum of two (2) participating bars required. 
• Each bar must obtain a Social District Liquor License ($200 fee). 
• Alcohol must be served in a DDA-approved, branded disposable cup (maximum 16 oz). 
• Only one (1) 16 oz cup per customer may leave an establishment at a time. 
• DDA provides cups, stickers, and signage. 

Signage & Boundaries 

• Social District boundaries and hours will be clearly posted. 
• Signage includes rules for alcohol possession and disposal. 
• Waste bins and designated common areas will be identified. 

Maintenance & Cleanliness 

• Department of Public Works is responsible for cleanup and upkeep of public amenities. 

Public Safety & Enforcement 

• Eaton Rapids Police Department oversight includes: 
o Preventing alcohol use outside designated areas/hours. 
o Ensuring age compliance and preventing public intoxication. 
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o Responding to disorderly conduct or emergencies. 

Liability & Licensee Responsibilities 

• Each bar must show proof of liquor liability insurance and name the City as an additional insured. 
• Bars remain fully responsible for all liquor sales within their premises. 

Community Benefits 

• Boosts local economic activity. 
• Attracts residents and visitors to downtown. 
• Creates a vibrant, community-friendly atmosphere. 

 
STAFF RECOMMENDATION/MOTION 
 
Discussion and Approval of Resolution 2025-76 
 
LIST OF SUPPORTING DOCUMENTS 
 
Resolution 2025-76, Proposed Social District Map, Management & Maintenance Plan, and Social District 
Listing by County 



City of Eaton Rapids Social District 
Management & Maintenance Plan 

 

Purpose 

The purpose of this plan is to ensure the safe, clean, and enjoyable operation of the Eaton Rapids 
Social District. This plan establishes responsibilities for the Downtown Development Authority 
(DDA) as the managing entity and the Department of Public Works (DPW) as the primary 
maintenance provider. 

 

1. Oversight and Responsibility 
• City of Eaton Rapids Downtown Development Authority (DDA): 

Responsible for overall management and administration of the Social District, 
including event coordination, compliance oversight, and communication with 
stakeholders. 

• City of Eaton Rapids Department of Public Works (DPW): 
Responsible for maintenance of public spaces and amenities, including cleaning, trash 
removal, and upkeep of infrastructure. 

2. Responsibilities of the Downtown Development Authority 
(DDA) 

a. Management & Coordination 

• Oversee Social District operations in compliance with Michigan Liquor Control 
Commission (MLCC) regulations and local ordinances. 

• Serve as the primary point of contact for businesses, vendors, and event organizers. 
• Coordinate with DPW for maintenance needs before, during, and after events. 
• Maintain and update the Social District Management Plan as necessary. 

b. Communication & Marketing 

• Promote Social District activities and maintain branding consistency. 
• Provide signage, maps, and educational materials for businesses and patrons. 
• Communicate with law enforcement and emergency services regarding scheduled events. 



3. Responsibilities of the Department of Public Works 
(DPW) 

a. Preparation 

• Inspect Social District areas prior to events for safety and cleanliness. 
• Ensure public amenities (benches, trash receptacles, signage, and lighting) are in good 

condition. 
• Place trash and recycling receptacles in high-traffic areas. 

b. Support 

• Trash and Recycling Removal: 
Provide timely removal of trash and recyclables during events to prevent overflow. 

• Public Amenities: 
Maintain cleanliness of benches, sidewalks, and seating areas throughout the event. 

• Signage and Infrastructure: 
Ensure Social District signage and event-specific notices remain in place and visible. 

c. Cleanup 

• Complete cleanup of the Social District. 
• Inspect for damage and report maintenance needs. 

4. Safety and Compliance 
• Law Enforcement: 

The Eaton Rapids Police Department will monitor compliance with local ordinances and 
MLCC regulations. 

• Alcohol Control: 
Beverages must remain in approved Social District cups within designated boundaries. 
Vendors must hold proper licensing and comply with state alcohol service regulations. 

• ADA Accessibility: 
Maintain clear pathways and emergency access routes at all times. 

• Signage & Rules: 
Clearly display district boundaries and rules at all entry points. 

• Emergency Coordination: 
DDA will coordinate with emergency services for major events. 

5. Ongoing Maintenance 
• DPW will perform regular inspections of the Social District, ensuring public spaces 

remain clean and safe. 



• Routine upkeep will include landscaping, trash receptacle service, and signage 
maintenance. 

 

6. Reporting and Feedback 
• DDA will document and maintain communication logs with DPW and law enforcement. 
• DPW will provide condition reports to DDA. 
• Community feedback will be encouraged to improve district operations. 

 



Michigan Department of Licensing and Regulatory Affairs 
Liquor Control Commission (MLCC) 

Toll-Free 866-813-0011 • www.michigan.gov/lcc 
 

 

Local Governmental Units That Have Established Social Districts Under MCL 436.1551  
 

Updated July 25, 2025 
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Allegan County 

• Allegan City 

• Douglas City 

• Fennville City 

• Otsego City 

• Plainwell City 

• Saugatuck City 

• Wayland City 
 
Alpena County 

• Alpena City 
 
Antrim County 

• Central Lake Village 

• Elk Rapids Village 
 
Barry County 

• Hastings City 

• Middleville Village 
 
Branch County 

• Coldwater City 
 
Bay County 

• Bay City 
 
Berrien County 

• Benton Harbor City 

• Bridgman City 

• Buchanan City 

• Niles City 

• St. Joseph City 

• Stevensville Village 

• Watervliet City 
 
Benzie County 

• Frankfort City 

 
Calhoun County 

• Battle Creek City 

• Homer Village 

• Marshall City 
 

 
 

Charlevoix County 

• Boyne City 

• East Jordan City 

• St. James Township 
 
Clinton County 

• Maple Rapids Village 

• St. Johns City 
 
Crawford County 

• Grayling City 
 
Delta County 

• Escanaba City 

• Gladstone City 

 
Dickinson County 

• Iron Mountain City 
 
Eaton County 

• Charlotte City 
 
Emmet County 

• Petoskey City 
 
Genesee County 

• Otisville Village 
 
Gogebic County 

• Ironwood City 
 
Grand Traverse County 

• Traverse City 
 
Hillsdale County 

• Hillsdale City 

• Reading City 
 
Houghton County 

• Houghton City 
 

 
 
 
 

Ingham County 

• Lansing City 

• Leslie City 

• Webberville Village 

• Williamston City 
 
Ionia County 

• Ionia City 

• Saranac Village 
 
Iosco County 

• Oscoda Township 
 
Jackson County 

• Jackson City 

 
Kalamazoo County 

• Kalamazoo City 

• Vicksburg Village 
 
Kent County 

• Ada Township 

• Byron Township 

• Cedar Springs City 

• E. Grand Rapids City 

• Grand Rapids City 

• Grandville City 

• Lowell City 

• Rockford City 

• Sparta Village 
 
Lapeer County 

• Almont Village 

• Imlay City 

• Lapeer City 
 
Leelanau County 

• Northport Village 
 
Lenawee County 

• Adrian City 

• Blissfield Village 

• Clinton Village 

• Morenci City 

• Tecumseh City 

http://www.michigan.gov/lcc
http://legislature.mi.gov/doc.aspx?mcl-436-1551
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Livingston County 

• Brighton City 

• Howell City 

 
Mackinac County 

• St. Ignace City 

 
Macomb County 

• Center Line City 

• Mt. Clemens City 

• New Baltimore City 

• Richmond City 

• St. Clair Shores City 

 
Manistee County 

• Manistee City 
 
Marquette County 

• Marquette City 

• Negaunee City 
 
Mason County 

• Ludington City 

• Scottville City 
 
Mecosta County 

• Big Rapids City 
 
Midland County 

• Midland City 
 
Monroe County 

• Dundee Village 

• Monroe City 
 
Montcalm County 

• Greenville City 
 
Muskegon County 

• Montague City 

• Muskegon City 

• Whitehall City 
 
Newaygo County 

• Newaygo City 

Oakland County 

• Berkley City 

• Clarkston City 

• Clawson City 

• Farmington City 

• Ferndale City 

• Holly Village 

• Lake Orion Village 

• Milford Village 

• Novi City 

• Oak Park City 

• Oxford Village 

• Pontiac City 

• Royal Oak City 

• South Lyon City 

• Wixom City 
 
Oceana County 

• Hart City 

 
Ogemaw County 

• West Branch City 
 
Osceola County 

• Reed City 
 
Otsego County 

• Gaylord City 
 
Ottawa County 

• Coopersville City 

• Grand Haven City 

• Holland City 

• Hudsonville City 

• Spring Lake Village 

• Zeeland City 
 
Presque Isle County 

• Rogers City 

 
Roscommon County 

• Roscommon Village 
 

 
 

Saginaw County 

• Frankenmuth City 

• Merrill Village 
 
Sanilac County 

• Lexington Village City 
 
Schoolcraft County 

• Manistique City 
 
Shiawassee County 

• Durand City 

• Laingsburg City 

• Owosso City 
 
St. Clair County 

• Marine City 

• Port Huron City 
 
St. Joseph County 

• Sturgis City 

• Three Rivers City 
 
Van Buren County 

• Decatur Village 

• Lawton Village 

• South Haven City 
 
Washtenaw County 

• Ann Arbor City 

• Chelsea City 

• Dexter City 

• Manchester Village 

• Milan City 

• Saline City 
 

 
 
 
 
 
 
 
 
 

http://www.michigan.gov/lcc
http://legislature.mi.gov/doc.aspx?mcl-436-1551
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Wayne County 

• Belleville City 

• Dearborn City 

• Grosse Ile Township 

• Grosse Pointe City 

• Grosse Pointe Farms City 

• Grosse Pointe Park City 

• Grosse Pointe Woods City 

• Northville City 

• Trenton City 

• Wyandotte City 
 
Wexford County 

• Cadillac City 

http://www.michigan.gov/lcc
http://legislature.mi.gov/doc.aspx?mcl-436-1551
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To: Mayor and City Council  ☒Work Session 

From: Yvonne Ridge, City Manager ☒Regular Meeting 

Submitted: 8/19/2025  
Subject: Land Division 400 Dexter Road 

SUMMARY 
 
The Planning Commission heard a request at their August 18, 2025 Special Meeting for a land division at 400 
Dexter Road owned by 400 Dexter Road LLC. The property owners would like to create a new parcel. The 
proposed land division would create two (2) parcels with the property line running through the existing building 
(please see attached survey) 
 
Parcel A would consist of 10.44 acres and approximately 10,050 square feet of the building to be used for 
community use.  
 
Parcel B would consist of 4.70 acres and approximately 32,572 square feet of the existing building to be used 
for multi-family. The easements needed are in place for the proposed parcels.  
  
STAFF RECOMMENDATION/MOTION 
 
Discussion and Approval of Resolution 2025-77 
 
LIST OF SUPPORTING DOCUMENTS 
 
Resolution 2025-77, Planning Commission including Land Division Application Legal Description, Survey and 
draft minutes from August 18 Planning Commission Meeting 
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To: Mayor and City Council  ☒Work Session 

From: Yvonne Ridge, City Manager ☒Regular Meeting 

Submitted: 8/19/2025  
Subject: Well #1 
 

SUMMARY 

Pump #1 has experienced a motor failure and requires replacement. The City has received a quote 
from Peerless Midwest in the amount of $9,122.20 for the supply and installation of a new motor. The 
well associated with this pump was originally drilled in 1930. It is constructed in sand and gravel, with 
a diameter of 18 inches and a depth of 55 feet and currently pumps approximately 1,000 gallons per 
minute. Replacing the motor will restore full operational capacity to the well and maintain reliable 
water service.  

STAFF RECOMMENDATION/MOTION 
 
Discussion and approval of Resolution 2025-78 
LIST OF SUPPORTING DOCUMENTS 
 
Quote and Resolution 2025-78 



PEERLESS-MIDWEST, INC.

BY

YOUR NO.

1-1/2" x 1-1/4" jump coupling from gear drive shaft to motor shaft, new motor shaft

QUOTATION

OUR NO.

City of Eaton Rapids

Well 1 New Motor

Attn:  Rob Pierce RWM 2025-0812

DATE

REFERENCE

DESCRIPTION

$7,042.37

August 12, 2025

ACCEPTED BY

30 Days

START

Bob Masters, Project Manager

30 Days

STATE SALES TAX,  IF APPLICABLE,  IS NOT INCLUDED

To PAYMENT TERMS $9,122.20

VALID FOR

COMPLETE

Mobilize, remove old motor, provide and install new motor, startup and test

U.S. Motor (Nidec) 20 HP, 1,200 rpm vertical hollowshaft motor with 1-1/4" clutch.  Freight.

200 South Main St.

Eaton Rapids, Michigan 48827

$179.83

PRICE

$1,900.00
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To: Mayor and City Council  ☒Work Session 

From: Yvonne Ridge, City Manager ☒Regular Meeting 

Submitted: 8/19/2025  
Subject: Eaton County Community Grant – Pedestrian Bridge 
 

SUMMARY 

The City of Eaton Rapids received a $25,000 Eaton County Parks Community Grant to support 
repairs to the pedestrian bridge connecting Parking Lot #4 to Howe Memorial Park. The bridge’s 
decking and metal components have deteriorated over time, creating a public safety concern. 
Visionary Builders has proposed completing the necessary repairs and repainting for $27,000. The 
City has the necessary funds in the FY 2025/2026 budget to complete the project, which is also 
included in the City’s 5-Year Parks Plan.  

STAFF RECOMMENDATION/MOTION 
 
Discussion and approval of Resolution 2025-79 
LIST OF SUPPORTING DOCUMENTS 
 
Quote and Resolution 2025-79 



Builders License #262100571 322 Hamman Dr. 
Eaton Rapids MI 48827 

Phone: (517)939-1009 
Fax: (517)939-1059 

www.myvisionarybuilders.com

Proposal Submitted to:

Customer Name Full Name
Corey Cagle

Date
07/24/2025

Job Address
200 South Main Street, Eaton Rapids, Michigan, 48827
Phone
(517) 331-4379

Email
ccagle@cityofeatonrapids.gov

Thank you for the opportunity to bid your home project. Below are the conditions and specifications for your project.

Scope of Work- Remove & replace all of the existing boards on bridge as well as prime and paint.
Contracts do not include haul away of the lumber the city of Eaton Rapids will complete this task.

Prior work- (to be prepared by City Of Eaton Rapids)

1. To choose colors and confirm material selections on contract.

2. To provide deposit check (personal/cashier is fine).33% of final price.

3. To sign contract and agree to terms below.

4. To remove items on and around the existing deck before the start of the project.

5. To provide notice of the closing of the bridge to the community.

6. To provide all of the lumber needed for the base. Visionary will provide all of the other lumber needed for railings.  

Prior work- (to be completed by contractor)

1. No permits will be pulled to complete this work.

2. To order materials and have them in-stock before project commences.

3. To provide security to close of the bridge caution tape and cones.

Timing of project- Work to commence in September no penalties or cancelations for not meeting these requirements. Weather, material,
and labor dependent. To complete the project before the down town Urban Air event Oct 2-5

Prep work-

1. Suppliers to place materials on site for ease of the contractor and homeowner to work around.

Framing-

1. Remove the railings and the base/walking boards. See line-item prior work #6

2. Prime and pant the metal framing on bridge. To include priming and painting

3. Install all new lumber and attach with all new lag bolts as needed.

4. Newly attached lumber cannot be painted and will need a sealer put on it within 6 
months.

5. Clean up and haul away all job-related materials. City will retain all old base boards. 

Material Selections-
Lumber Selection:

paint color:

Warranty-

5 Year Labor and Material warranty.



This instrument contains the entire agreement between the contractor & owner and no terms or understanding have
been upon or understood except as described above or on subsequent signed change order form. Visionary Builder
Inc. shall not be liable for delays or additional costs caused by events beyond its reasonable control, including but not
limited to acts of God, natural disasters, pandemics, labor strikes, supply chain disruptions, governmental actions,
war, or any other unforeseeable circumstances (collectively, “Force Majeure Events”). If a Force Majeure Event
affects the Contractor’s ability to perform, the Contractor shall notify the Owner promptly, and the parties shall
negotiate an extension of time and/or additional costs as necessary. The parties acknowledge that material costs
may fluctuate due to market conditions beyond the Contractor’s control. If the cost of any materials required for the
project increases by more than 3% from the pricing at the time of contract execution, the Contractor shall issue a
Change Order reflecting the increased cost. The Owner shall be responsible for paying the additional cost, and the
Contractor shall provide documentation supporting the price increase. Contractor will not be held liable for damage
caused by any third-party equipment (I.E., concrete trucks, material delivery trucks etc.) Contractor will clean up job
site upon completion and haul away job related trash. Contractor will haul away old building materials related with the
current project unless otherwise specified above. All surplus material is the property of the contractor. Product
rebates are property of the contractor unless otherwise stated in this contract. All labor performed by Visionary
Builders is guaranteed to be free from original defects for as long as the owner, named above, continues to own the
property. Contractor retains the right to photograph/take videos of the homeowners' property pertaining to the work
being done and publish marketing content and media with said photography/videos. In consideration of the said work
to be done by the contractor, the homeowner agrees to pay the contractor the specified amounts below. If payment
method is debit or credit, there will be an additional charge of 3.5% to the project total. If the final payment is not paid
with in the 48 hours of the job completion, homeowner accrue additional charges of 1.5% per month on open
balances after completion until final payment is fulfilled. If homeowner does not fulfill payment obligations, all actual
legal, expert, and professional fees accrued to collect payment will be the responsibility of the homeowner.
Additionally, if payment is not received per outlined payment schedule, all job site work will cease until payment
obligations are cured. Homeowner understands Michigan law allows contractors who make an improvement to real
property to record a construction lien against the owner of the property to secure repayment.

Good Through Date 
8/29/25

Project Total
$27,000.00

33 % due for deposit.
33 % due at project start (del. of materials or start of work)

34 % Remainder due within 48 hours of completion

Signature Date

Customer
07/29/2025

Authorized Signer
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To: Mayor and City Council  ☒Work Session 

From: Larry Joe Weeks, Chief of Police ☐Regular Meeting 

Submitted: 08/20/2025  

Subject:  Drone Presentation and Discussion  

 

SUMMARY 
 
Off. Benson, at my request, has prepared an approximately fifteen-minute-long presentation for city council on 
the use of drones for public safety, utilities operations and other varied purposes.  
 
The Police Department would like to begin soliciting grant funding or private donations to aid with the expenses 
associated with the purchase of the equipment and training necessary for the implementation of a drone team 
within the city. We would like to verify the council’s support for the use of this type of technology for police 
operations before going public with our requests for funding.   
 
 
STAFF RECOMMENDATION/MOTION 
No vote requested. Discussion purposes only.    
 
LIST OF SUPPORTING DOCUMENTS 
None 
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To: Mayor and City Council  ☒Work Session 

From: Yvonne Ridge, City Manager ☐Regular Meeting 

Submitted: 8/19/2025  
Subject: Citizen Academy 
 

SUMMARY 

The 2025 Citizen Academy was a success, providing participants with valuable insight into city 
operations and services. Feedback from attendees was overwhelmingly positive. All fourteen survey 
respondents indicated they were “very likely” to recommend the program to others. As we reflect on the 
success of this year’s academy, it is an opportune time to consider whether to run the program again 
in 2026. 

STAFF RECOMMENDATION/MOTION 
 
Discussion  
LIST OF SUPPORTING DOCUMENTS 
 
None 
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To: Mayor and City Council  ☒Work Session 

From: Yvonne Ridge, City Manager & Robert Pierce, Director ☒Regular Meeting 

Submitted: 8/19/2025  
Subject: Utility Financial Solutions, LLC Proposal for Professional Services 
 

SUMMARY 

The City of Eaton Rapids is anticipating the potential development of a new data center, as well as 
future expansions of data centers within the City. To evaluate the potential impacts on utility service 
and rates, the City is proposing to engage Utility Financial Solutions, LLC (UFS), a nationally recognized 
consulting firm specializing in municipal utility financial analysis, cost-of-service studies, and rate 
design. 

UFS has extensive experience assisting municipal utilities nationwide and will perform this work in 
coordination with the Michigan Public Power Agency (MPPA) and other relevant stakeholders. Their 
methodology includes evaluating service and rate implications, developing long-term rate tracks, and 
providing educational guidance to governing bodies on financial planning and rate-setting. 

The cost for these consulting services is $9,000. Director Pierce recommends approval of the 
engagement letter with UFS and requests Council authorization to proceed. 

STAFF RECOMMENDATION/MOTION 
 
Discussion and approval of Resolution 2025-83 
LIST OF SUPPORTING DOCUMENTS 
 
Professional Service Agreement and Resolution 2025-83 



 
 

August 18, 2025 

 

 

Robert Peirce 

Public works/Utilities Director 

City of Eaton Rapids 

200 S Main St 

Eaton Rapids, MI 48827 

 

Utility Financial Solutions, LLC (UFS) is pleased to submit an engagement letter to provide consulting services to 

assist the City of Eaton Rapids in evaluating and preparing for the potential service and rate implications for a new 

data center and future potential expansion of data centers within the City. This work will be performed in 

coordination with MPPA and other relevant stakeholders.  

 

Our proposal is based on our prior experience with completing cost of service studies for municipal utilities around 

the United States. UFS is an internationally known firm with a long-standing relationship and history of assisting 

municipalities with financial analysis and are recognized experts in the utility field. UFS personnel are instructors 

for the American Public Power Association, Southern Gas Association, and the National Association of Regulatory 

Utility Commissioners.  Courses UFS instruct include financial planning, cost of service, rate design, and a series of 

Commission training programs.   

 

Prior Experience: UFS is comprised of experienced staff including economists, engineers and finance 

professionals.  Our reputation has allowed us to be the recommended rate consulting firm for numerous 

associations and agencies around the country.  Our extensive experience provides Councils with studies that can 

be relied upon.  

 

Project Approach: UFS has obtained rate approval for thousands of utilities. Our unique approach includes 

development of key targets to keep the utility financially stable, development of minimum and maximum levels 

of rate adjustments, and identification of a long-term rate track for each utility.  The key targets and 

development of the rate track is used as part of an educational presentation for the governing body to obtain 

guidance and input in the rate making process.  Our methodology and the education provided is why we have 

grown to be the preferred provider of rate study services in the United States. 

We appreciate the opportunity to submit this proposal and look forward to discussing it with you. If you have 

questions or need additional information, please contact me at 616.403.5450. 

 

Sincerely,  

 

Mark Beauchamp, CPA, MBA, CMA 

President, Utility Financial Solutions, LLC



 
 

Scope of Work: 

Our services will include, but are not limited to, the following tasks: 

1. Coordination with MPPA 

• Discuss and align project evaluation with MPPA, including resource planning, cost structure, and 
member obligations. 

2. MISO Market Impact Analysis 

• Assess how data center load may affect the utility’s costs in the MISO market, including capacity 
obligations, transmission congestion, and ancillary services. 

3. System Loss Evaluation 

• Discuss with utility staff to quantify potential distribution system losses associated with serving the 
data center load. 

4. Distribution Infrastructure and Location Review 

• Discuss the physical location, interconnection points, and existing or planned distribution 
infrastructure to support delivery. 

5. Rate Evaluation and Cost of Service Review 

• Review the utility’s existing distribution rates applicable to the data center. 

• Assess whether an adequate cost of service (COS) study exists or if an updated breakout is necessary 
to support fair and defensible pricing. 

6. Transfer Payments and Franchise Fees 

• Identify and incorporate any transfer payments to the city, such as PILOTs or franchise fee obligations, 
in cost modeling and rate design. 

7. Margin on Power Supply and Transmission 

• Evaluate appropriate margins over power supply and transmission costs, balancing financial recovery, 
competitiveness, and risk exposure. 

8. Other Services as Needed 

• Address other relevant technical, financial, or regulatory considerations that arise during the 
engagement. 

 

Timeline: 

Work on the above tasks will begin upon receipt of a signed copy of the following Professional Services Agreement. 

 



 

Proposed Professional Services Agreement 
Prices, terms, and conditions are good for a period of 90 days from this proposal date August 18, 2025.  

Payment will be made through submission of invoice which itemizes the work performed.  

 

Fees for Services Provided ............................................................................... $9,000 
 Good Faith Estimate, Hourly 

Total above does not include on-site meetings, out of pocket travel expenses, or travel time. 

 

Anticipated Meetings (Virtual, unless noted): 

• Initial meeting – Clarify scope of services, 

expectations of management and preliminary 

information request. 

• Progress meetings – as needed. 

• Draft report with management  

• Final report with management  

  

Deliverables (for all utilities): 

• Summary Report (PDF), detailing: 

• Findings and Recommendations 

• If applicable, cost models or spreadsheets to 

support rate design scenarios 

• Optional: Presentation to staff, governing board, 

or other stakeholders (virtually).  If presentation 

would be held in person, pricing would be based 

on the following onsite meeting information. 

 

Hourly Rates (travel is discounted at 50%) 

Mark Beauchamp $ 375.00 

Dawn Lund $ 350.00 

Dan Kasbohm $ 310.00 

Mike Johnson $ 310.00 

Chris Lund $ 310.00 

Jillian Jurczyk $ 295.00 

Joan Bakenhus $ 190.00 

Support Staff $ 70.00 – $ 195.00 
 

Onsite Meetings: 

Any requested and approved onsite presentation will 

be billed at hourly rates with a 50% discount on 

related travel time.  Out of pocket travel expenses are 

billed at cost.  All costs incurred from schedule 

changes initiated by client after booking will be 

considered out of pocket.   
 

Out of Scope Pricing: 

Out of scope work hours will be billed at the current 

hourly rates in effect at the time the services are 

performed. Out of pocket expenses will be billed at 

cost. 

We look forward to exceeding your expectations.  Please sign, date, and return to clund@ufsweb.com at your 

earliest convenience. 

 

Sincerely, 

 
Mark Beauchamp, CPA, MBA, CMA 

President, Utility Financial Solutions, LLC 

 

Date: 

 

Accepted By: 

City of Eaton Rapids, MI 

 

mailto:clund@ufsweb.com
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