City Council Meeting
August 11 2025

A regular Eaton Rapids City Council meeting was held at City Hall, 200 S. Main Street, on
August 11, 2025, at 7:00 p.m.

Call To Order:
Mayor Colestock called the meeting to order at 7:00 p.m.
Roll Call:

Mayor Colestock, Mayor Pro-Tem Steele, Councilmembers Malewski, Nicholas, and Loftus
were present.

Invocation:
Pastor Mark Michalcewiez from Grace Baptist Church provided the invocation.
Approval of the Agenda:

Steele moved, and Nicholas seconded, approving the July 28, 2025, Council meeting agenda
as presented. Motion carried.

Approval of the July 28, 2025, City Council Work Session Meeting Minutes:

Steele moved, and Loftus seconded, approving July 28, 2025, City Council Work Session
meeting minutes as presented. Motion carried.

Approval of the July 28, 2025, City Council Meeting Minutes:

Steele moved, and Loftus seconded, approving the July 28, 2025, City Council meeting minutes
as presented. Motion carried.

Approval of Expenditures totaling $1,397,734.26

Steele moved, and Nicholas seconded, approving expenditures of the City of Eaton Rapids,
totaling $1,397,734.26. Motion carried.

Public Comment:

Commissioner Barber gave an update on upcoming meetings for the County Budget process,
essentially had an 8 million dollar cut, with giving County Staff raises, equally across the board
that will leave the County with a 1 million dollar surplus, going toward maintaining a reserve
account.

Unfinished and Special Business: None
New Business:

a. Adopt Ordinance 2025-06 an Ordinance to Add Section 14-7 of Article | of Chapter 14,
Operation of Offroad Recreation Vehicles on City Streets, of the Codified Ordinances
of the Codified Ordinances of City of Eaton Rapids, Eaton County, Michigan.

Steele moved, and Malewski seconded, to adopt Ordinance 2025-06 to add Section 14-7 of Article
| of Chapter 14, Operation of Offroad Recreation Vehicle on City Streets, of the Codified
Ordinances of the Codified Ordinances of City of Eaton Rapids, Eaton County, Michigan.

Roll call vote:

Yeas: 5 — Steele, Malewski, Loftus, Nicholas, and Mayor Colestock
Nays: 0

Absent: 0




b. Adopt Ordinance 2025-07 an Ordinance to Add Section 15-5 of Article | of Chapter 15,
Breaking and Entering or Entering Without Breaking, of the Codified Ordinances of
City of Eaton Rapids, Eaton County, Michigan.

Steele moved, and Loftus seconded, to adopt Ordinance 2025-07 to add Section 15-5 of Article |
of Chapter 15, Breaking and Entering or Entering Without Breaking, of the Codified Ordinances
of the Codified Ordinances of City of Eaton Rapids, Eaton County, Michigan.

Roll call vote:

Yeas: 5 — Malewski, Loftus, Nicholas, Steele, and Mayor Colestock
Nays: O

Absent: 0

c. Adopt Ordinance 2025-08 an Ordinance to amend Section 2-103 of Article V of
Chapter 2, qualifications of Commissioners, of the Codified Ordinances of City of
Eaton Rapids, Eaton County, Michigan

Steele moved, and Nicholas seconded, to amend Ordinance 2025-08 to amend Section 2-103 of
Article V of Chapter 2, qualifications of Commissioners, of the Codified Ordinances of the City of
Eaton Rapids, Eaton County, Michigan.

Roll call vote:

Yeas: 5 — Loftus, Nicholas, Steele, Malewski, and Mayor Colestock
Nays: O

Absent: 0

d. Adopt Resolution 2025-72 to authorize the purchase of Firearm Storage Units from Lyon
in the amount of $6,008.23 and freight of $1,346.00 for a total purchase of $7,354.23.

Steele moved, and Loftus seconded Resolution 2025-72, to authorize the purchase of Firearm
Storage Unit from Lyon in the amount of $6,008.23 and freight of $1,346.00 for a total purchase
of $7,354.23. Motion Carried.

Roll call vote:

Yeas: 5 — Nicholas, Steele, Malewski, Loftus, and Mayor Colestock
Nays: 0

Absent: 0

e. Adopt Resolution 2025-73 to approve the Purchase and Contracting Policy for the City
of Eaton Rapids

Steele moved, Nicholas seconded. Resolution 2025-73 to approve the purchase and contract
policy for the City of Eaton Rapids.

Roll call vote:
Yeas: 5 — Loftus, Nicholas, Steele, Malewski, Loftus, Nicholas, and Mayor Colestock

Nays: O
Absent: 0

f. Adopt Resolution 2025-74 to authorize the emergency Cleaning and Pump Overhaul
of Pump #5 from Peerless Midwest Inc., not to exceed $53,307.44

Steele moved, Malewski seconded to approve Resolution 2025-74 to authorize the Emergency
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Cleaning and Pump Overhaul of Pump #5 from Peerless Midwest Inc., not to exceed $53,307.44.

g. Adopt Resolution 2025-75 to approve a Conditional Use Permit for short term rental of
the second floor at 115 South Main Street.

Steele moved, and Loftus seconded, to approve Resolution 2025-75 to approve a Conditional
Use for short-term rental of the second floor at 115 South Main Street.

Roll call vote:

Yeas: 5 — Nicholas, Steele, Malewski, Loftus, and Mayor Colestock
Nays: O

Absent: 0

h. First Reading Ordinance 2025-09 an Ordinance to amend Section 3-5 of Article 1 of
Chapter 3, Consumption in Public Places and Establishments not Licensed for
Consumption Prohibited, of the Codified Ordinances of City of Eaton Rapids, Eaton
County, Michigan

No Action Required

i. First Reading Ordinance 2025-10 an Ordinance to amend Section 3-6 of Article | of
Chapter 3, Open Alcohol, of the Codified Ordinances of City of Eaton Rapids, Eaton
County, Michigan.

No Action Required

j. First Reading Ordinance 2025-11 an Ordinance to amend Chapter 2, Article I,
Division, Section 2-28, City Clerk to Act as Purchasing Agent; Exception, Section 2-
31, Withdrawal of City Monies by City Manager, And Division 3, Section 44, Written
Contract required, Section 2-45, Notice inviting sealed bids: Contents, Section 2-46,
Solicitation of Bids, Section 2-49, Purchasing and Contracting policy, Section 2-50,
Lowest Responsible Bidders; Prerequisites to Execution of Contract; Rejection and
Section 2-52, Exceptions to Competitive Bidding, of the Codified Ordinances of City
of Eaton Rapids, Eaton County, Michigan.

No Action Required

k. Appoint Devin Milheim to the Recreation Sub Committee for a term expiring

December 31, 2026
Steele moved, Malewski seconded to approve Devin Milheim to the Recreation Sub Committee

for a term expiring December 31, 2026.

Public Comments: None

Reports:

Police Chief- Chief Week reported that Officer Hayward is completing his FTO in a couple of
weeks. Lieutenant Creger and Resource Officer Fergason participated in an Active Violence
Incident Training at Mason High School. Lieutenant Creger was interviewed on WLNS news on
this topic. The Eaton County Central Dispatch had a compliance review that was conducted by
the State of Michigan 911 Oversight Board. The department has applied for an extension on the
accreditation application until June 30", but intends to have all items submitted by the end of

February. Setting up new cell phones has been complicated, but currently working on 2-factor
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authentication. A County Wide Mutual Aid Agreement will be proposed to the surrounding
municipalities, and they are looking into a County-Wide Major Crimes Task Force.

City Manager — City Manager Ridge gave an update on Consumers installing a new gas line,
the flashing beacon to be installed soon, and the DWSRF project begins after closing on August
28, 2025.

Council Members:

Malewski — Councilmember Malewski reports the grant request for MMPC was approved by
the state, allowing more projects in the future. Thanks, Corey Cagle, for recruiting excellent new
committee members, and city staff for planning for emergency repair provisions, like the three
recent well replacements. She is excited about the new conditional use of downtown property
and would like to see more. Lastly, she is very proud of the Police Department and staff for their
professionalism and expertise. It shows that we are willing to help anyone. Chief Weeks makes
sure we are on top of everything.

Steele — Mayor Pro-Tem Steele extended his condolences to the family of Gary Wickman. He
attested to how he touched many lies in Eaton Rapids.

Nicholas —No Report

Loftus — Councilmember Loftus noticed that some volunteers removed the rocks from the river
and placed them by the walking bridge. He complimented the park walkways and reported that
the Outdoor Recreation Center is very busy. Lastly, the Farmers Market is blossoming as it is
ending it season, the O'Reilly’s building is looking nice, and the Autism Activity Board dedication
now planned for August 22" at 5:00 pm.

Mayor Colestock — Mayor Colestock read a thank-you from an anonymous sender thanking
the city for fixing the drinking fountain and is glad the Air Streams are returning to Eaton Rapids.
She, too, had condolences to the friends and family of Gary Wickman, who will be greatly
missed. His calm demeanor was a comforting influence in serving the city. She knows he loved
this community for all he did for so many. If it wasn't for him and his wife, Cheryl, the Teen Space
would not exist. She also thanks the staff for lowering the flags to half-staff in his honor.

Adjournment
Steele moved, and Malewski seconded, to adjourn the Council meeting. Motion carried.

The meeting adjourned at 8:02 pm.
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