City of Eaton Rapids Work Session Meeting
August 11, 2025

The Work Session of the Eaton Rapids City Council was held at City Hall, 200 S. Main
Street, on August 11, 2025, at 5:00 p.m.

Call To Order:

Mayor Colestock called the work session to order at 5:00 p.m. Present were Mayor
Colestock, Mayor Pro-Tem Steele, Councilmembers Malewski, and Loftus.
Councilmember Nicholas was absent and excused.

Administrative Staff present included City Manager Ridge, Public Works/Utilities Director
Pierce, Treasurer/Finance Director Allen, Clerk Webb, Lieutenant Creger, Building/ Zoning
Official Hummel, Parks, Recreation and Events Director Cagle, and City Attorney Harkness.

Public Comments: None
Unfinished and Special Business:

New Business
1. Conditional Use 115 South Main Street

Building Official Hummel presented a Conditional Use Permit for the property on the second
floor of 115 South Main Street. The Ordinance does not specify any provisions for short-term
rentals. He stated that the Planning Commission approved this short-term rental with
conditions. Discussion ensued.

2. Mill Pointe Park Domesticated Ducks

Chief Weeks presented an increasing issue of the domesticated ducks being dropped off at
Mill Pointe Park location. He had contacted agencies for solutions as he feels this could be a
concern for people kayaking and having picnics at the park. Fanciful Farms, Danielle Raad
spoke on the issues with domesticated ducks. An Ordinance to prevent anyone from
abandoning any animal was suggested. Discussion ensued.

3. Firearm Storage Unit Purchase

Chief Weeks presented a quote for 2 storage units for guns, drugs, and cash. They came in
under budget, and total purchase is $7,354.23. Discussion ensued.

4. Ordinance amendment Social District — Amend to allow consumption within
commons area of an approved Social District.

City Manager Ridge spoke about amending the Ordinances to allow consumption within
commons area of an approved Social District. Questions and concerns addressed.
Discussion ensued.

5. Ordinance amendment Social District — Amend to allow consumption on any
public street, alley sidewalk, parkway, boulevard, or other public areas, within the
commons area of an approved Social District.

City Manager Ridge presented the amendment for the Ordinance to allow consumption on
a public street, alley sidewalk, parkway, boulevard, or other public areas, within the
commons area of an approved Social District. Questions and concerns addressed.
Discussion ensued. 1



6. Purchasing and Contracting Policy

7. Ordinance amendment Purchasing Policy Amend Ordinance to comply with the
Updated Purchasing Policy

Treasurer/ Finance Director presented the updated Purchasing Policy. This ordinance
amendment is to update the Ordinance to match the updated Purchasing Policy.

8. Pump Repair/Replacement — Pump #5
Utilities/Public Works Director explained the emergency pump repair/replacement

that was done last week due to a failed pump. The estimated range was $25,282.04
to $53,307.22.

Board & Committee Reports:

Board and Committee Reports will be presented at the Regular Council Meeting due to
time constraints.

Public Comment:

Chief McNutt reports he lost a firefighter because he moved out of the area. Also, they are
having equipment tested to ensure it is in perfect working order.

Adjourn

Steele moved, and Malewski seconded, to adjourn the meeting at 6:40 p.m. Motion
carried.
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Pamela Colestock, Mayor Robin Webb, City Clerk




