City of Eaton Rapids Work Session Meeting
August 25, 2025

The Work Session of the Eaton Rapids City Council was held at City Hall, 200 S. Main
Street, on August 25, 2025, at 5:30 p.m.

Call To Order:

Mayor Colestock called the work session to order at 5:30 p.m. Present were Mayor
Colestock, Mayor Pro-Tem Steele, Councilmembers Malewski, Nicholas, and Loftus.

Administrative Staff present included City Manager Ridge, Public Works/Utilities Director
Pierce, Treasurer/Finance Director Allen, Clerk Webb, Lieutenant Creger, Chief Weeks, Chief
McNutt, Officer Benson, Parks, Recreation and Events Director Cagle, and City Attorney
Harkness.

Public Comments: None

Unfinished and Special Business: None

New Business

1. Downtown Development Authority proposed Social District

City Manager Ridge gave an update on the Social District and the proposed boundaries.
Discussion Ensued.

2. 400 Dexter LLC Land Division

City Manager gave a brief description of the lot split for 400 Dexter. She commented that all
easements have been completed and that the Planning Commission held a special meeting
and recommended City Council approve this split. Discussion ensued.

3. Drone Presentation

This item was moved ahead due to Officer Benson being on duty. Officer Benson presented
a PowerPoint presentation on drones and the benefits of having them for several departments
(DPW, Fire, and Police). He presented quotes, options for drones, and a list of advantages
for the department to invest in drones. Discussion ensued

4. Well One — New Motor

Director Pierce explained that in the last Work Session, he commented that Well One will
soon need a new motor. He stated that it now needs to be replaced. The motor was from
1930. Discussion ensued.

5. Pedestrian Bridge Project

City Manager Ridge gave an update on the pedestrian bridge. Visionary Builder will be
repairing and repainting the bridge; if approved, it could start as soon as this week.

6. Citizens Academy

Due to time constraints, this item will be added to the next meeting.

7. Utility Financial Solutions, LLC Professional Service Agreement

Director Pierce gave a summary of a professional service agreement with Utility Financial
Solution to do a rate study to add a database to our utilities service. Discussion ensued.
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Steele moved, Malewski seconded to go into Closed Session at 6:42 pm.

Roll call vote:
Yeas: 4 — Steele, Malewski, Loftus, Nicholas, and Mayor Colestock

Nays: O
Absent: 0

Closed Session under 8(e) of the Open Meetings Act, to consider a matter of
Attorney Client Privilege (MCL 15.268)

Board & Committee Reports:

Public Comment: None

Adjourn

Steele moved, and Nicholas seconded, to adjourn the meeting at 6:53 p.m. Motion
carried.
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Pamela Colestock, Mayor Robin Webb, City Clerk




