City Council Meeting
September 22 2025

A regular Eaton Rapids City Council meeting was held at City Hall, 200 S. Main Street, on
September 22, 2025, at 7:00 p.m.

Call To Order:
Mayor Colestock called the meeting to order at 7:00 p.m.
Roll Call:

Mayor Colestock, Mayor Pro-Tem Steele, Councilmembers Nicholas and Loftus were present.
Councilmember Malewski was absent and excused.

Invocation:
Pastor Steve Laginess, from Thrive Church of Eaton Rapids, provided the invocation.
Approval of the Agenda:

Steele moved, and Nicholas seconded, approving September 22, 2025, Council meeting
agenda with the amendment of item 11h, removing the word “Mutual”. Motion carried.

Approval of the September 8, 2025, City Council Work Session Meeting Minutes:

Steele moved, and Loftus seconded, approving the September 8, 2025, City Council Work
Session meeting minutes as presented. Motion carried.

Approval of September 8, 2025, City Council Meeting Minutes:

Steele moved, and Nicholas seconded, approving the September 8, 2025, City Council meeting
minutes as presented. Motion carried.

Approval of Expenditures totaling $510,124.96

Steele moved, and Loftus seconded, approving expenditures of the City of Eaton Rapids,
totaling $510,124.96. Motion carried.

Public Comment:

Patrick McNutt, 751 Island Ct., commented on the new pedestrian bridge, that it looks
great and he is happy with it.

Unfinished and Special Business:
Proclamation Public Power Week October 5-11, 2025

Mayor Colestock presented Utilities, Public Works Director Pierce, a proclamation declaring
October 5-11, 2025, Public Power Week. Honoring all that work in the Public Utilities
department.

New Business:

a. First Reading of Ordinance 2025-14 an Ordinance to amend Appendix A, Article |,
Section 1.40, Definitions, of the Codified Ordinances of City of Eaton Rapids, Eaton
County, Michigan

No Action required

b. Adopt Ordinance 2025-12 an Ordinance to amend Section 5-1, Chapter 5, Cruelty to
Animals, of the Codified Ordinances of City of Eaton Rapids, Eaton County, Michigan.

Steele moved, Loftus seconded to Adopt Ordinance 2025-12 to amend Section 5-1, Cruelty to
Animals, of the Codified Ordinances of City of Eaton Rapids, Eaton County, Michigan.



Roll call vote:

Yeas: 4 — Steele, Loftus, Nicholas, and Mayor Colestock
Nays: 0

Absent: 1 - Malewski

c. Adopt Ordinance 2025-13 an Ordinance to amend Appendix A, Article XVIII, Section
18.13, Land Division, of the Codified Ordinances of City of Eaton Rapids, Eaton County,
Michigan.

Steele moved, Nicholas seconded to Adopt Ordinance 2025-13 to amend Appendix A, Article
XVIII, Section 18.13, Land Division, of the Codified Ordinances of City of Eaton Rapids, Eaton
County, Michigan.

Roll call vote:

Yeas: 4 — Loftus, Nicholas, Steele, and Mayor Colestock

Nays: O
Absent: 1 - Malewski

d. Adopt Resolution 2025-86 to approve the Third Amended Employment Agreement for
the Chief of Police Larry Weeks.

Steele moved, Loftus seconded to approve Resolution 2025-86, to approve the Third Amended
Employment Agreement for the Chief of Police Larry Weeks.

Roll call vote:

Yeas: 4 — Nicholas, Steele, Loftus, and Mayor Colestock
Nays: 0

Absent: 1 - Malewski

e. Adopt Resolution 2025-87 to approve the Second Amended Employment Agreement
for the Fire Chief Roger McNutt.

Steele moved, Nicholas seconded to approve Resolution 2025-87, to approve the Second
Amended Employment Agreement for the Fire Chief Roger McNutt.

Roll call vote:

Yeas: 4 — Steele, Nicholas, Loftus, and Mayor Colestock
Nays: 0

Absent: 1 - Malewski

f. Adopt Resolution 2025-88 to approve the Tentative Agreement with the Capital City
Labor Program.

Steele moved, Nicholas seconded to approve Resolution 2025-88, to approve the Tentative
Agreement with the Capital City Labor Program.

Roll call vote:

Yeas: 4 — Loftus, Nicholas, Steele, and Mayor Colestock
Nays: 0

Absent: 1 — Malewski

g. Adopt Resolution 2025-89 to approve the MERS Defined Contribution Plan Adoption
Agreement to add Police Division.

Steele moved, Nicholas seconded to approve Resolution 2025-89, to approve the MERS Defined
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Contribution Plan Adoption Agreement to add Police Division.

Roll call vote:
Yeas: 4 — Nicholas, Steele, Loftus, and Mayor Colestock

Nays: 0
Absent: 1 - Malewski

h. Adopt Resolution 2025-90 to approve a Settlement Agreement and Release between
Dillon Platte and the City of Eaton Rapids.

Steele moved, Loftus seconded to approve Resolution 2025-90, to approve a Settlement
Agreement and Release between Dillon Platte and the City of Eaton Rapids.

Roll call vote:

Yeas: 4 — Steele, Loftus, Nicholas, and Mayor Colestock
Nays: O

Absent: 1 - Malewski

i. Adopt Resolution 2025-91 to notify City Council of an Emergency Purchase for the
Water Treatment Plant in the amount of $8,464.

Steele moved, Nicholas seconded to approve Resolution 2025-91, to notify City Council of an
Emergency Purchase for the Water Treatment Plant in the amount of $8,464.

Roll call vote:

Yeas: 4 — Loftus, Nicholas, Steele, and Mayor Colestock
Nays: 0

Absent: 1 - Malewski

j. Approve reappointment of Brandy Miller to the Zoning Board of Appeals for a term
expiring 11/1/2028.

Steele moved, Nicholas seconded to reappoint Brandy Miller to the Zoning Board of Appeals for
a term expiring 11/1/2028. Motion Carried.

k. Approve reappointment of John Hetzer to the Zoning Board of Appeals for a term
expiring 11/1/2028.

Steele moved, Nicholas seconded to reappoint John Hetzer to the Zoning Board of Appeals for a
term expiring 11/1/2028. Motion Carried.

I. Approve reappointment of Denise Nelson to the Recreation Subcommittee for a term
expiring 12/31/2028.

Steele moved, Loftus seconded to appoint Denise Nelson to the Recreation Subcommittee for a
term expiring 12/31/2028. Motion Carried.

Public Comments: None

Reports:
Police Chief- No Report

Fire Chief- No Report



City Manager —City Manager Ridge attended the Michigan Municipal League Conference. She
wanted to remind residents that there is a coloring contest from October 5-11, the audit is the
last week of October and many grants are being submitted for the deadlines of October 4™

Council Members:
Malewski — Absent

Steele — Mayor Pro-Tem Steele complimented the great work done by Visionary Builder and
Public Works Director Pierce for his help with the bridge. He thanked the Board and Committee
members for they dedication to keeping all aspects of the city functioning well.

Nicholas — Counciimember Nicholas mentioned that Customer Appreciation Day will be
announced soon, looking forward to the Urban Air Event, the great craftsmanship on the
Pedestrian Bridge, and that he noticed the new crosswalk can be seen from Broad Street.

Loftus — Councilmember Loftus provided an update on the Parks, Recreation, and Events
Board meeting, mentioning many events, including flag football, Urban Air, the Grand River
Color Tour Triathlon, the placement of the Autism Foundation Sign, and the completion of the
new Pedestrian Bridge, which is accessible for wheelchairs and bicycles. He also attended a
Wooden Boat Show in Okemos and is starting to promote the second annual Wooden Boat
Show in Eaton Rapids. Counciimember Loftus gave an update of the Oakridge Park meeting.
Landscaping for the new pavilion is nearing completion. The board chair, Steve Benlovsky, will
be wrapping up the financial piece with Treasurer Allen soon. He attended the Grand Army of
the Republic Museum’s 12th anniversary, Councilmember Malewski’s Eaton Rapids History
presentation at the GAR Museum, and made remarks on the newly decorated house on Knight
Street. Lastly, he attended a third-grade football game and was highly impressed with the skills
of the players at this age.

Mayor Colestock — Mayor Colestock gave an update on the Brownfield Redevelopment
Authority, finalizing the rest of the agreement for 400 Dexter. The Authority discussed housing
and what may be coming up for them soon. She stated that the Urban Air Beer Tent details are
finalized, Wine Walk is all set, and the last thing to do is sell tickets. There is an Urban Air
meeting on Wednesday at 3 pm, wrapping up loose ends, and reminding residents to purchase
Wine Walk and Rotary dinner tickets soon. There will be a pancake breakfast at the
Congregational Church this Saturday and October 4™ from 7:30 am to 10:30 am. Thank you to
Visionary Builder and DPW for the newly renovated Pedestrian Bridge. This Saturday is the final
Community Market, but the vendors will have an opportunity to return on Saturday, October 41,
for an Urban Air market. Lastly, there will be a COG meeting on Thursday, October 16™ at 6 pm
at City Hall.

Adjournment
Steele moved, and Nicholas seconded, to adjourn the Council meeting. Motion carried.

The meeting adjourned at 7:42 pm.
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Pamela Colestock, Mayor Robin Webb, City Clerk




