City of Eaton Rapids Work Session Meeting
September 22, 2025

The Work Session of the Eaton Rapids City Council was held at City Hall, 200 S. Main
Street, on September 22, 2025, at 5:00 p.m.

Call To Order:

Mayor Colestock called the work session to order at 5:00 p.m. Present were Mayor
Colestock, Mayor Pro-Tem Steele, Councilmembers Nicholas, and Loftus.
Councilmember Malewski was absent and excused.

Administrative Staff present included City Manager Ridge, Public Works/Utilities Director
Pierce, Treasurer/Finance Director Allen, Clerk Webb, Lieutenant Creger, Chief Weeks, Chief
McNutt, Officer Benson, Parks, Recreation and Events Director Cagle, Building Official
Hummel, and City Attorney Harkness.

Public Comments: None

Unfinished and Special Business: None
New Business

1. Utility Cash Reserve Policy

Treasurer/ Finance Director Allen provided an update of the development of the Utility Cash

Reserve Policy. She went through the document explaining the pertinent section of this
policy. She answered questions and stated that this would be brought back to the council
for approval in the near future. Discussion Ensued.

2. Franklin Energy EO Report — Energy Waste Reduction

City Manager Ridge walked through the report we received from Franklin Energy, giving
statistics on the usage of the Energy Waste Reduction resources. The council asked
questions on low usage. Discussion Ensued.

3. Code Enforcement, Property Maintenance and Rental Inspection Update

City Manager Ridge presented the statistics on rental inspections since Cameron Priest
started in July. Discussion ensued.

4, 48” Tank/IBC tote Scale — Emergency Purchase

Public Works/Utilities Director Pierce explained the emergency need for a new tank/ IBC tote
scale to release chlorine to the water system. The old one was malfunctioning, and to repair
it would only be a small amount less than replacing it with an updated tank/ tote scale. A
decision was made to purchase a new one, because the age of the current one was
unknown. Discussion Ensued.

5. Ordinance First Reading — Definitions Lot Line Adjustment and Land Division

City Manager Ridge explained to council that with the recent change to another ordinance,
the definition of Lot Line and Land Division needed to be clarified. Discussion Ensued.

6. Tentative Agreement — Capital City Labor Program

City Manager Ridge explained that the Capital City Labor Program and the City of Eaton
Rapids Police Department have reached a tentative agreement. There was also an update

on the Lieutenant classification in this contract. Discussion Ensued.
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7. MERS Defined Contribution Plan Adoption Agreement

City Manager Ridge explained the MERS Defined Contribution Plan will now be available to
the Police Department. All other employees were changed to Defined Contribution Plan, and
the Police Department was the last department to participate in this plan. Discussion Ensued.

Steele moved, Nicholas seconded to go into Closed Session at 5:48 pm.

Roll call vote:
Yeas: 4 — Steele, Loftus, Nicholas, and Mayor Colestock

Nays: 0
Absent: 1 - Malewski

Closed Session under MCL 15.268 8(e) of the Open Meetings Act to consult with attorney
regarding trial or settlement strategy in connection with pending litigation.

Board & Committee Reports:

Public Comment: None
Adjourn

Steele moved, and Nicholas seconded, to adjourn the meeting at 6:30 p.m. Motion
carried.
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