City Council Meeting
October 13 2025

A regular Eaton Rapids City Council meeting was held at City Hall, 200 S. Main Street, on
October 13, 2025, at 7:00 p.m.

Call To Order:
Mayor Colestock called the meeting to order at 7:00 p.m.
Roll Call:

Mayor Colestock, Mayor Pro-Tem Steele, Councilmembers Malewski, Nicholas, and Loftus
were present.

Invocation:
Pastor James Haldene, from Church of the Nazarene of Eaton Rapids, provided the invocation.
Approval of the Agenda:

Steele moved, and Nicholas seconded, approving October 13, 2025, Council meeting agenda
as presented. Motion carried.

Approval of the September 22, 2025, City Council Work Session Meeting Minutes:

Steele moved, and Malewski seconded, approving the September 22, 2025, City Council Work
Session meeting minutes as presented. Motion carried.

Approval of the September 22, 2025, City Council Closed Session, under 8e of the Open
Meetings Act (MCL 15.268) Meeting Minutes for September 22, 2025:

Steele moved, and Loftus seconded, approving the September 22, 2025, City Council Closed
Session meeting minutes as presented. Motion carried.

Approval of September 22, 2025, City Council Meeting Minutes:

Steele moved, and Nicholas seconded, approving the September 22, 2025, City Council
meeting minutes as presented. Motion carried.

Approval of Expenditures totaling $664,635.02

Steele moved, and Loftus seconded, approving expenditures of the City of Eaton Rapids,
totaling $664,635.02. Motion carried.

Public Comment:

Commissioner Barber gave an update on boards and committees through the county
offices, mentioning the Health Board and the Recycling committee purchasing a trailer
and focusing on composting classes and synthetic articles of clothing. These items and
lithium batteries are a growing concern in landfills. Ways and Means approved the
reorganization of the Clerk's office, reducing staff from 3 to 2. Also, on October 28
Planning and Zoning will meet to decide if they will repeal their Zoning Ordinance.

Unfinished and Special Business:
a. 2025 Urban Air Art Awards

Kirk MacKellar presented the awards to the Urban Air Art contest winners.

b. 2025 MMEA Public Power Week Coloring Contest Award
Mayor Colestock presented the award to the winner of the Public Power Week Coloring Contest.
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New Business:

a. First Reading of Ordinance 2025-15 n Ordinance to amend Chapter 22, Article 1,
Section 22-5, Fiscal Year, Records, Funds and Accounts, of the Codified Ordinances of
City of Eaton Rapids, Eaton County, Michigan

No Action Required

b. Adopt Ordinance 2025-14 an Ordinance to amend Appendix A, Article |, Section 1.40,
Definitions, of the Codified Ordinances of City of Eaton Rapids, Eaton County, Michigan

Steele moved, Nicholas seconded to Adopt Ordinance 2025-14 to amend Appendix A, Article |,
Section 1.40, Definitions, of the Codified Ordinances of City of Eaton Rapids, Eaton County,
Michigan.

Roll call vote:

Yeas: 5 — Steele, Malewski, Loftus, Nicholas, and Mayor Colestock

Nays: 0

Absent: 0

c. Adopt Resolution 2025-92 to approve Conditional Use Permit for Indoor Boat and RV
Storage Facility at 109 E. Elizabeth Street

Steele moved, Malewski seconded to approve Resolution 2025-92 to approve Conditional Use
Permit for Indoor Boat and RV Storage Facility at 109 E. Elizabeth Street.

Roll call vote:

Yeas: 5 — Malewski, Loftus, Nicholas, Steele, and Mayor Colestock

Nays: O

Absent: 0

d. Adopt Resolution 2025-93 to approve the Easement Agreement between the City of
Eaton Rapids and Christopher Tomlinson for a portion of 101 S. Main Street

Steele moved, Nicholas seconded to approve Resolution 2025-93, to approve the Easement
Agreement between the City of Eaton Rapids and Christopher Tomlinson for a portion of 101 S.
Main Street.

Roll call vote:

Yeas: 5 — Loftus, Nicholas, Steele, Malewski, and Mayor Colestock
Nays: 0

Absent: 0

e. Adopt Resolution 2025-94 to approve Utilities Cash Reserve Policy

Steele moved, Loftus seconded to approve Resolution 2025-94, to approve Utilities Cash
Reserve Policy.

Roll call vote:

Yeas: 5 — Nicholas, Steele, Malewski, Loftus, and Mayor Colestock
Nays: O

Absent: 0

f. Adopt Resolution 2025-95 to approve 80%/20% employer/employee health care cost
option as set forth in 2011 Public Act 152, the publicly funded health insurance
contribution act



Steele moved, Nicholas seconded to approve Resolution 2025-95, to approve 80%/20%
employer/employee health care cost option as set forth in 2011 Public Act 152, the publicly funded
health insurance contribution act.

Roll call vote:

Yeas: 5 — Steele, Malewski, Loftus, Nicholas, and Mayor Colestock
Nays: 0

Absent: 0

g. Approve reappointment of Vicki Overla to the Art Council for a term expiring
12/31/2028.
Steele moved, Loftus seconded to reappoint Vicki Overla to the Arts Council for a term expiring
12/31/2028. Motion Carried.

h. Approve reappointment of Wayne Ash to the Oakridge Park Board for a term expiring
12/31/2027.

Steele moved, Loftus seconded to reappoint Wayne Ash to the Oakridge Park Board for a term
expiring 12/31/2027. Motion Carried.

i. Approve reappointment of Mary O’Connell to the Arts Council for a term expiring
12/31/2028.

Steele moved, Nicholas seconded to reappoint Mary O’Connell to the Arts Council for a term
expiring 12/31/2028. Motion Carried.

j. Approve reappointment of Cereita Erion to the Local Officer Compensation Committee
for a term expiring 12/31/2030.

Steele moved, Malewski seconded, to reappoint Cereita Erion to the Local Officer Compensation
Committee for a term expiring 12/31/2030. Motion Carried.

k. Approve reappointment of Crystal Murphy to the Brownfield Redevelopment Authority
for a term expiring 12/31/2028.

Steele moved, Nicholas seconded to reappoint Crystal Murphy to the Brownfield Redevelopment
Authority for a term expiring 12/31/2028. Motion Carried.

I. Approve reappointment of Emelia Emerson to the Parks, Recreation and Events Board
for a term expiring 12/31/2028.

Steele moved, Loftus seconded to reappoint Emelia Emerson to the Parks, Recreation and
Events Committee for a term expiring 12/31/2028. Motion Carried.

m. Approve the appointment of Megan Crawford to the Recreation Subcommittee for a
term expiring 12/31/2026.

Steele moved, Malewski seconded to appoint Megan Crawford to the Recreation Subcommittee
for a term expiring 12/31/2026. Motion Carried.

Public Comments: None



Reports:
Police Chief- Report given at Work Session

Fire Chief- Report given at Work Session
City Manager — Report given at Work Session

Council Members:

Malewski — Councilmember Malewski commented on a great turnout for the Urban Air Event.
Also thanked the volunteer and was grateful for the new volunteers coming forward. She also
thanked everyone who came to the meeting. It helps you to see what is going on in the city.

Steele — Mayor Pro Tem Steele thanked other nature for cooperating for the Urban Air Event.
The events, Triathlon, Autumn on the Island and many more made this weekend a success. He
also thanked the participants in the art contest.

Nicholas — Councilmember Nicholas announce the Halloween on the Farm on October 250
6-8 pm. He too agreed the Urban Air Event was fantastic.

Loftus — Councilmember Loftus commented that if everyone could only see what goes into the
events and workings of the city, they would be surprised. He is looking forward to the new
restaurant opening on the corner of Main and State Street. He commended councilmember
Malewski on her profile of Program Coordinator Raven Rawson’s work as Ranger Raven and
Rawson’s video tours of each city park.

Mayor Colestock — Mayor Colestock reminded everyone that October 15th is Customer
Appreciation Day from 11-1, free hot dogs, chips, and a pop, and October 16" is the COG
(Council of Government) at 6:00 pm, here at the City Hall. A reminder to the council that the
next Work Session meeting will be at 5:30 instead of 5:00 on October 27", She was the Guest
Speaker at the 2" Women Elected Leadership Intensive by the Michigan Municipal League
(MML). The Horner Mill sale should close on or before October 31st, Unfortunately, we did not
get any funding to help demolish the building or fund a new ladder fire truck. We will keep trying.

Adjournment
Steele moved, and Malewski seconded, to adjourn the Council meeting. Motion carried.

The meeting adjourned at 7:37 pm.
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