City of Eaton Rapids Work Session Meeting
October 13, 2025

The Work Session of the Eaton Rapids City Council was held at City Hall, 200 S. Main
Street, on October 13, 2025, at 5:00 p.m.

Call To Order:

Mayor Colestock called the work session to order at 5:00 p.m. Present were Mayor
Colestock, Mayor Pro-Tem Steele, Councilmembers Malewski, Nicholas, and Loftus.

Administrative Staff present included City Manager Ridge, Public Works/Utiliies Director
Pierce, Treasurer/Finance Director Allen, Clerk Webb, Chief Weeks, Chief McNultt, Parks,
Recreation and Events Director Cagle, Building Official Hummel, and City Attorney Harkness.

Public Comments: None

Unfinished and Special Business: None

New Business

1. Tree management in the Right of Way (ROW)

Mayor Colestock gave a background on the Right of Way Tree Ordinance. City Manager
Ridge presented a rough draft of an ordinance for managing the trees in the Right of Way.
This example was from the Village of Beverly Hills, Ml. This is the closest one that fits the
city’s position. Council proposed suggestions, and discussion ensued.

2. Employer/Employee Health Care Cost Option — 2011 Public Act 152

City Manager Ridge presented the current health care cost options, explaining that the
current contracts that were negotiated recently provided the 80/20 option. The employer
pays 80% and the employee pays 20%. There is the Hard Cap option and the Opt-Out
option. She recommended following the already signed contract option, the 80%/20%.
Discussion Ensued.

3. Other Post-Employment Benefits Plan Valuation

City Manager Ridge explained the Benefit Plan Evaluation. Full evaluations are done every
other year. She explained how the valuation is determined and that the city has completed
its corrective action plan. The city’s retirement benefits are funded at 40%. The city will no
longer have to do yearly reports. Discussion Ensued.

4. Citizen Academy

City Manager provided the flyer for the Citizens Academy and the registration form.
Explained that department heads will review and confirm the dates assigned. Discussion
Ensued.

5. Urban Air

Parks, Recreation and Events Director Cagle thanked the whole city staff and DPW workers
for their help with the Urban Air Event. He said he has never had that much participation
from staff, and it was a great success. He also appreciated all of his volunteers. Exhausting
but a great event. He presented a slide show of pictures of the event. Discussion Ensued.

Board & Committee Reports:



Makewski — Councilmember Malewski attended the Material Management meeting in
which they took a field trip to Hammond Farms to learn about composting. She explained
that what she thought was wood chips is so much more. They explained the science behind
composting and the processing of turning the compost 3 times a day. They are now
growing worms, which will be sold when they have 1 million. Their emphasis had turned to
food waste from restaurants, schools, homes, and grocery stores. They also want to
reduce the contaminants in our leaf collections. There is a large number of dog toys in the
collected leaves.

Loftus — Councilmember Loftus praised the Urban Air Celebration, and residents and
visitors alike enjoyed this event. He recognized all of the large numbers of participants and
volunteers that were involved in this very successful event. He reports that the G.A.R.
Museum had its busiest days ever. Councilmember Loftus reports that the pavilion at
Oakridge Park is complete, as well as the landscaping and picnic tables.

Nicholas — Councilmember Nicholas reported that Miller Farm had a tremendous weekend
with the Urban Air campers, as well as residents.

Steele — Mayor Pro-Tem Steele attended the Planning Commission meeting discussing
the Conditional Use for 109 E. Elizabeth Street. The owner was present for questions. The
members agreed to recommend approval to the City Council for the Conditional Use permit
for 109 E. Elizabeth Street. Also, the members had an open discussion/ brainstormed the
development of a Short-Term Rental Ordinance and what should and should not be
included. Additional information included that Taco Bell has requested an extension on its
development.

Mayor — Mayor Colestock reports the LDFA did not have a quorum for the September 26t
meeting. DDA raised $4,500 in profit for the Urban Air Event. She gave kudos to the Parks,
Recreation, and Events Director for all he did.

Public Comment:

Chuck Lowrey, 4774 Smithville Rd, commented on the frustration of the loud noise from
the Bitcoin mining. It has a whining noise that disturbs the entire neighborhood. Has also
experienced some brownouts due to the power being used for this.

Patrick McNutt, 751 Island Court, commented on tree management. Residents need to
clear their sidewalks of leaves and keep obstacles off of sidewalks for wheelchairs.

Chief Weeks — He reported that a week ago, he was in talks with Winsor Township about
helping out with policing the township. This encompasses approximately 36 square miles.
After much consideration, he has decided to implement a Sergeant's position. Lieutenant
Creger has spent much of his time on the accreditation process, which takes an extensive
amount of time. Posting the position will come in the next couple of weeks. Eaton County
Animal Control is offering training and equipment to the officers, as the police department
is looking for instructions on what to do with animals. Questions on if there are some that
the county will house, or if we need to find an alternative placement. The collaboration of
agencies and the County is still adjusting the Mutual Aid Agreement. Officer Furgasen is
being recruited by the City of Stockbridge. Department questions if there is a part-time
option outside his normal work schedule available to assist Stockbridge.

Chief McNutt - He announced promotions for Dave Hendon to Captain and Dan Reams
to Lieutenant. He also reported they are working on the State reports that are due in
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November.

City Manager — She attended a kickoff meeting Hollow Ridge project. Bids go out in
January or February, and construction will start in April or May. Other items in the works
are receiving final papers from TriTerra for 400 Dexter to send to MSHDA, Ribbon cutting
for the Pedestrian Bridge on October 20th at 4:30, the receipt of the promotional items for
marketing recycling through the SWAG grant, discussion on the MDOT project, federal aid
road project to finish Hall Street (2027 and 2029) She also reported that Eatran is trying to
secure funding for the rest of Eaton County, Delta Township is putting a millage on their
ballot to support Eatran in their Township. Lastly, another Brownfield project will be
presented at the next Brownfield Redevelopment Authority meeting in November. The
October meeting was canceled.

Adjourn

Steele moved, and Malewski seconded, to adjourn the meeting at 6:42 p.m. Motion
carried.
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Pamela Colestock, Mayor Robin Webb, City Clerk




