
  Yvonne Ridge – City Manager 
  Larry Joe Weeks – Police Chief 
  Roger McNutt – Fire Chief 
  LeRoy Hummel – Building Official 
  Rob Pierce – Public Works/Utilities Director 
  Genny Allen – Treasurer/Finance Director 
  Robin Webb – City Clerk 
  Corey Cagle – Director of Parks,  
Pamela Colestock – Mayor   Recreation & Events 
William Steele – Mayor Pro Tem  Jake Forquer – Community and Economic   
Deb Malewski – Council Member  Development Specialist 
Rick Loftus – Council Member  Randy Jewel – City Assessor 
Ken Nicholas – Council Member  Cullen Harkness – City Attorney 

 

 
CITY COUNCIL 

MEETING  
AGENDA 

October 27, 2025 
7:00 p.m. 
City Hall 

 
 

This meeting will be streamed live for viewing only at: 
https://us06web.zoom.us/j/81891922214 

Meeting ID: 818 9192 2214 
Please note all public comments must be made in person. 

 

 
1. CALL TO ORDER. 
2. ROLL CALL 
3. PLEDGE OF ALLEGIANCE 
4. INVOCATION 
5. APPROVAL OF THE AGENDA 
6. APPROVAL OF MEETING MINUTES 

• Approval of the City Council Work Session Meeting Minutes for October 13, 2025 

• Approval of the City Council Meeting Minutes for October 13, 2025 
7. APPROVAL OF EXPENDITURES 

Approve Expenditures for the City of Eaton Rapids for October 27, 2025, totaling                  
$594,277.13 

8. PUBLIC COMMENT 
9. UNFINISHED AND SPECIAL BUSINESS 
 
 



 

10. NEW BUSINESS 
 
a. Adopt Ordinance 2025-15 an Ordinance to amend Chapter 22, Article I, Section 

22-5, Fiscal Year, Records, Funds and Accounts, of the Codified Ordinances of 
City of Eaton Rapids, Eaton County, Michigan 

b. Adopt Resolution 2025-96 to approve Utility Trailer Purchase from Adado Trailer 
Sales in the amount of $11,300.00  

c. Adopt Resolution 2025-97 to approve Ford 350 lease agreement with Enterprise 
Fleet Management in the amount of $62,643.50  

d. Adopt Resolution 2025-98 to approve Emergency Repair for 2019 Ford/Explorer 
Interceptor from Trans Tech/LIS in the amount of $5,539.00  

e. Approve the Eaton Rapids Area Chamber of Commerce and the City of Eaton 
Rapids Special Event Application for Hometown Family Christmas on Saturday, 
December 6, 2025   

f.    Approve reappointment of Valerie Hiltz to the Brownfield Redevelopment 
Authority for a term expiring 12/31/2028  

 
11. PUBLIC COMMENT 

 
12. REPORTS 

a. Fire Chief, Police Chief, City Manager 
b. Council Members. 
c. Mayor 

13. ADJOURNMENT 
 

NEXT MEETING 

Monday, November 10, 2025 

BOARDS AND COMMISSION OPENINGS: 
 
Recreation Sub Committee Alternates (2) 

ADDRESSING THE CITY COUNCIL 

This item on the agenda is for the public to present comments to City Council regarding any topic. 
Anyone wishing to speak should raise their hand and when recognized by the mayor, should stand, 
come to the microphone, give their name, and address and proceed with their comments. In the 
interest of time, citizens are limited to five minutes to present their comments. 
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City of Eaton Rapids Work Session Meeting 
October 13, 2025 
 
The Work Session of the Eaton Rapids City Council was held at City Hall, 200 S. Main 
Street, on October 13, 2025, at 5:00 p.m. 
Call To Order: 
Mayor Colestock called the work session to order at 5:00 p.m. Present were Mayor 
Colestock, Mayor Pro-Tem Steele, Councilmembers Nicholas, and Loftus. 
Councilmember Malewski was absent and excused.    
Administrative Staff present included City Manager Ridge, Public Works/Utilities Director 
Pierce, Treasurer/Finance Director Allen, Clerk Webb, Lieutenant Creger, Chief Weeks, Chief 
McNutt, Officer Benson, Parks, Recreation and Events Director Cagle, Building Official 
Hummel, and City Attorney Harkness. 
Public Comments: None 
Unfinished and Special Business: None 
New Business 
1. Tree management in the Right of Way (ROW) 
Mayor Colestock gave a background on the Right of Way Tree Ordinance. City Manager 
Ridge presented a rough draft of an ordinance for managing the trees in the Right of Way. 
This example was from the Village of Beverly Hills, MI. This is the closest one that fits the 
city’s position. Council proposed suggestions, and discussion ensued.   
2. Employer/Employee Health Care Cost Option – 2011 Public Act 152 
City Manager Ridge presented the current health care cost options, explaining that the 
current contracts that were negotiated recently provided the 80/20 option. The employer 
pays   80% and the employee pays 20%. There is the Hard Cap option and the Opt-Out 
option. She recommended following the already signed contract option, the 80%/20%. 
Discussion Ensued.   
3. Other Post-Employment Benefits Plan Valuation 

 City Manager Ridge explained the Benefit Plan Evaluation. Full evaluations are done every 
other year. She explained how the valuation is determined and that the city has completed 
its corrective action plan. The city’s retirement benefits are funded at 40%.  The city will no 
longer have to do yearly reports. Discussion Ensued. 
4. Citizen Academy 
City Manager provided the flyer for the Citizens Academy and the registration form. 
Explained that department heads will review and confirm the dates assigned. Discussion 
Ensued. 
5. Urban Air 
Parks, Recreation and Events Director Cagle thanked the whole city staff and DPW workers 
for their help with the Urban Air Event. He said he has never had that much participation 
from staff, and it was a great success. He also appreciated all of his volunteers. Exhausting 
but a great event. He presented a slide show of pictures of the event. Discussion Ensued.  
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Board & Committee Reports: 
Makewski – Councilmember Malewski attended the Material Management meeting in 
which they took a field trip to Hammond Farms to learn about composting. She explained 
that what she thought was wood chips is so much more. They explained the science behind 
composting and the processing of turning the compost 3 times a day. They are now 
growing worms, which will be sold when they have 1 million. Their emphasis had turned to 
food waste from restaurants, schools, homes, and grocery stores. They also want to 
reduce the contaminants in our leaf collections. There is a large number of dog toys in the 
collected leaves. 
Loftus – Councilmember Loftus praised the Urban Air Celebration, and residents and 
visitors alike enjoyed this event. He recognized all of the large numbers of participants and 
volunteers that were involved in this very successful event. He reports that the G.A.R. 
Museum had its busiest days ever. Councilmember Loftus reports that the pavilion at 
Oakridge Park is complete, as well as the landscaping and picnic tables.  
Nicholas – Councilmember Nicholas reported that Miller Farm had a tremendous weekend 
with the Urban Air campers, as well as residents.  
Steele – Mayor Pro-Tem Steele attended the Planning Commission meeting discussing 
the Conditional Use for 109 E. Elizabeth Street. The owner was present for questions. The 
members agreed to recommend approval to the City Council for the Conditional Use permit 
for 109 E. Elizabeth Street. Also, the members had an open discussion/ brainstormed the 
development of a Short-Term Rental Ordinance and what should and should not be 
included. Additional information included that Taco Bell has requested an extension on its 
development. 
Mayor – Mayor Colestock reports the LDFA did not have a quorum for the September 26th 
meeting. DDA raised $4,500 in profit for the Urban Air Event. She gave kudos to the Parks, 
Recreation, and Events Director for all he did.   
 

Public Comment:   
Chuck Lowrey, 4774 Smithville Rd, commented on the frustration of the loud noise from 
the Bitcoin mining. It has a whining noise that disturbs the entire neighborhood. Has also 
experienced some brownouts due to the power being used for this. 
 
Patrick McNutt, 751 Island Court, commented on tree management. Residents need to 
clear their sidewalks of leaves and keep obstacles off of sidewalks for wheelchairs. 
 
Chief Weeks – He reported that a week ago, he was in talks with Winsor Township about 
helping out with policing the township. This encompasses approximately 36 square miles. 
After much consideration, he has decided to implement a Sergeant's position. Lieutenant 
Creger has spent much of his time on the accreditation process, which takes an extensive 
amount of time. Posting the position will come in the next couple of weeks. Eaton County 
Animal Control is offering training and equipment to the officers, as the police department 
is looking for instructions on what to do with animals. Questions on if there are some that 
the county will house, or if we need to find an alternative placement. The collaboration of 
agencies and the County is still adjusting the Mutual Aid Agreement. Officer Furgasen is 
being recruited by the City of Stockbridge. Department questions if there is a part-time 
option outside his normal work schedule available to assist Stockbridge.  
 
Chief McNutt - He announced promotions for Dave Hendon to Captain and Dan Reams 
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to Lieutenant. He also reported they are working on the State reports that are due in 
November.  
 
City Manager – She attended a kickoff meeting Hollow Ridge project. Bids go out in 
January or February, and construction will start in April or May.  Other items in the works 
are receiving final papers from TriTerra for 400 Dexter to send to MSHDA, Ribbon cutting 
for the Pedestrian Bridge on October 20th at 4:30, the receipt of the promotional items for 
marketing recycling through the SWAG grant, discussion on the MDOT project, federal aid 
road project to finish Hall Street (2027 and 2029) She also reported that Eatran is trying to 
secure funding for the rest of Eaton County, Delta Township is putting a millage on their 
ballot to support Eatran in their Township. Lastly, another Brownfield project will be 
presented at the next Brownfield Redevelopment Authority meeting in November. The 
October meeting was canceled.     
Adjourn 
Steele moved, and Malewski seconded, to adjourn the meeting at 6:42 p.m. Motion 
carried. 
 

 

 
Pamela Colestock, Mayor Robin Webb, City Clerk 
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City Council Meeting 
October 13 2025 
A regular Eaton Rapids City Council meeting was held at City Hall, 200 S. Main Street, on 
October 13, 2025, at 7:00 p.m. 
Call To Order: 
Mayor Colestock called the meeting to order at 7:00 p.m. 
Roll Call: 
Mayor Colestock, Mayor Pro-Tem Steele, Councilmembers Malewski, Nicholas, and Loftus 
were present.  Councilmember Malewski was absent and excused.  
Invocation: 
Pastor James Haldene, from Church of the Nazarene of Eaton Rapids, provided the invocation. 
Approval of the Agenda: 
Steele moved, and Nicholas seconded, approving October 13, 2025, Council meeting agenda 
as presented. Motion carried. 
Approval of the September 22, 2025, City Council Work Session Meeting Minutes: 
Steele moved, and Malewski seconded, approving the September 22, 2025, City Council Work 
Session meeting minutes as presented.  Motion carried. 
Approval of the September 22, 2025, City Council Closed Session, under 8e of the Open 
Meetings Act (MCL 15.268) Meeting Minutes for September 22, 2025: 
Steele moved, and Loftus seconded, approving the September 22, 2025, City Council Closed 
Session meeting minutes as presented.  Motion carried. 
Approval of September 22, 2025, City Council Meeting Minutes: 
Steele moved, and Nicholas seconded, approving the September 22, 2025, City Council 
meeting minutes as presented. Motion carried. 
Approval of Expenditures totaling $664,635.02 
Steele moved, and Loftus seconded, approving expenditures of the City of Eaton Rapids, 
totaling $664,635.02. Motion carried. 
Public Comment:  
Commissioner Barber gave an update on boards and committees through the county 
offices, mentioning the Health Board and the Recycling committee purchasing a trailer 
and focusing on composting classes and synthetic articles of clothing. These items and 
lithium batteries are a growing concern in landfills. Ways and Means approved the 
reorganization of the Clerk's office, reducing staff from 3 to 2. Also, on October 28 
Planning and Zoning will meet to decide if they will repeal their Zoning Ordinance.  
Unfinished and Special Business: 
a. 2025 Urban Air Art Awards 
 
Kirk MacKellar presented the awards to the Urban Air Art contest winners.   

 
b. 2025 MMEA Public Power Week Coloring Contest Award 
Mayor Colestock presented the award to the winner of the Public Power Week Coloring Contest.  
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New Business: 
a. First Reading of Ordinance 2025-15 n Ordinance to amend Chapter 22, Article I, 
Section 22-5, Fiscal Year, Records, Funds and Accounts, of the Codified Ordinances of 
City of Eaton Rapids, Eaton County, Michigan 
No Action Required 
b. Adopt Ordinance 2025-14 an Ordinance to amend Appendix A, Article I, Section 1.40, 
Definitions, of the Codified Ordinances of City of Eaton Rapids, Eaton County, Michigan 
Steele moved, Nicholas seconded to Adopt Ordinance 2025-14 to amend Appendix A, Article I, 
Section 1.40, Definitions, of the Codified Ordinances of City of Eaton Rapids, Eaton County, 
Michigan. 
Roll call vote: 
Yeas: 5 – Steele, Malewski, Loftus, Nicholas, and Mayor Colestock 
Nays: 0 
Absent: 0  
 
c. Adopt Resolution 2025-92 to approve Conditional Use Permit for Indoor Boat and RV 
Storage Facility at 109 E. Elizabeth Street  
 
Steele moved, Malewski seconded to approve Resolution 2025-92 to approve Conditional Use 
Permit for Indoor Boat and RV Storage Facility at 109 E. Elizabeth Street. 
Roll call vote: 
Yeas: 5 – Malewski, Loftus, Nicholas, Steele, and Mayor Colestock 
Nays: 0 
Absent: 0  

 
d.  Adopt Resolution 2025-93 to approve the Easement Agreement between the City of 

Eaton Rapids and Christopher Tomlinson for a portion of 101 S. Main Street 
 
Steele moved, Nicholas seconded to approve Resolution 2025-93, to approve the Easement 
Agreement between the City of Eaton Rapids and Christopher Tomlinson for a portion of 101 S. 
Main Street. 
 
Roll call vote: 
Yeas: 5 – Loftus, Nicholas, Steele, Malewski, and Mayor Colestock 
Nays: 0 
Absent: 0  
 
e. Adopt Resolution 2025-94 to approve Utilities Cash Reserve Policy  
Steele moved, Loftus seconded to approve Resolution 2025-94, to approve Utilities Cash 
Reserve Policy.  
 
Roll call vote: 
Yeas: 5 – Nicholas, Steele, Malewski, Loftus, and Mayor Colestock 
Nays: 0 
Absent: 0 
 
f. Adopt Resolution 2025-95 to approve 80%/20% employer/employee health care cost 

option as set forth in 2011 Public Act 152, the publicly funded health insurance 
contribution act 
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Steele moved, Nicholas seconded to approve Resolution 2025-95, to approve 80%/20% 
employer/employee health care cost option as set forth in 2011 Public Act 152, the publicly funded 
health insurance contribution act.  
 
Roll call vote: 
Yeas: 5 – Steele, Malewski, Loftus, Nicholas, and Mayor Colestock 
Nays: 0 
Absent: 0  
 
g.   Approve reappointment of Vicki Overla to the Art Council for a term expiring 

12/31/2028. 
Steele moved, Loftus seconded to reappoint Vicki Overla to the Arts Council for a term expiring 
12/31/2028. Motion Carried.  
 

h.    Approve reappointment of Wayne Ash to the Oakridge Park Board for a term expiring 
12/31/2027. 
Steele moved, Loftus seconded to reappoint Wayne Ash to the Oakridge Park Board for a term 
expiring 12/31/2027. Motion Carried.  
 
i.    Approve reappointment of Mary O’Connell to the Arts Council for a term expiring 

12/31/2028. 
 

Steele moved, Nicholas seconded to reappoint Mary O’Connell to the Arts Council for a term 
expiring 12/31/2028. Motion Carried.  

 
j.    Approve reappointment of Cereita Erion to the Local Officer Compensation Committee 

for a term expiring 12/31/2030. 
 

Steele moved, Malewski seconded, to reappoint Cereita Erion to the Local Officer Compensation 
Committee for a term expiring 12/31/2030. Motion Carried.  
 
k.    Approve reappointment of Crystal Murphy to the Brownfield Redevelopment Authority 

for a term expiring 12/31/2028. 
 

Steele moved, Nicholas seconded to reappoint Crystal Murphy to the Brownfield Redevelopment 
Authority for a term expiring 12/31/2028. Motion Carried.  
 
l.    Approve reappointment of Emelia Emerson to the Parks, Recreation and Events Board 

for a term expiring 12/31/2028. 
 

Steele moved, Loftus seconded to reappoint Emelia Emerson to the Parks, Recreation and 
Events Committee for a term expiring 12/31/2028. Motion Carried.  
 
m.    Approve the appointment of Megan Crawford to the Recreation Subcommittee for a 

term expiring 12/31/2026. 
 

Steele moved, Malewski seconded to appoint Megan Crawford to the Recreation Subcommittee 
for a term expiring 12/31/2026. Motion Carried.  

 
 

Public Comments: None 
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Reports: 

Police Chief- Report given at Work Session 
 
Fire Chief- Report given at Work Session 
 
City Manager – Report given at Work Session 
 
Council Members: 
 
Malewski – Councilmember Malewski commented on a great turnout for the Urban Air Event. 
Also thanked the volunteer and was grateful for the new volunteers coming forward. She also 
thanked everyone who came to the meeting. It helps you to see what is going on in the city. 
 
Steele – Mayor Pro Tem Steele thanked other nature for cooperating for the Urban Air Event. 
The events, Triathlon, Autumn on the Island and many more made this weekend a success. He 
also thanked the participants in the art contest.  
 
Nicholas – Councilmember Nicholas announce the Halloween on the Farm on October 25th , 
6-8 pm. He too agreed the Urban Air Event was fantastic.   
 
Loftus – Councilmember Loftus commented that if everyone could only see what goes into the 
events and workings of the city, they would be surprised. He is looking forward to the new 
restaurant opening on the corner of Main and State Street. He commended councilmember 
Malewski on her profile of Program Coordinator Raven Rawson’s work as Ranger Raven and 
Rawson’s video tours of each city park.  
 
Mayor Colestock – Mayor Colestock reminded everyone that October 15th is Customer 
Appreciation Day from 11-1, free hot dogs, chips, and a pop, and October 16th is the COG 
(Council of Government) at 6:00 pm, here at the City Hall. A reminder to the council that the 
next Work Session meeting will be at 5:30 instead of 5:00 on October 27th.  She was the Guest 
Speaker at the 2nd Women Elected Leadership Intensive by the Michigan Municipal League 
(MML). The Horner Mill sale should close on or before October 31st. Unfortunately, we did not 
get any funding to help demolish the building or fund a new ladder fire truck. We will keep trying. 
 
Adjournment 
Steele moved, and Malewski seconded, to adjourn the Council meeting.  Motion carried. 
The meeting adjourned at 7:37 pm. 
 
 

 
____________________________   _____________________________ 

 Pamela Colestock, Mayor       Robin Webb, City Clerk 



 
  

MEETING DATE:  10/13/2025 TREASURER/FINANCE DIRECTOR 
 

To: Mayor and City Council  ☐Work Session 

From: Genny Allen ☒Regular Meeting 

Submitted: 10/23/2025 

Subject: Expenditures for Council Approval on Monday, October 27, 2025 
 
 
 
Recommendation 

 
This expenditures report is provided to City Council for review no later than the Friday preceding the 

City Council meeting at which the expenditures are approved. 

 

Questions regarding these expenditures should be directed to the Treasurer/Finance Director. 

 

 

Expenditures 

 

October 14, 2025 ACH – MPPA  $      225,999.25 
October 14, 2025 ACH – MPPA $        29,756.28 
October 16, 2025 ACH – Eaton Rapids Solar $          8,902.92 
October 20, 2025 ACH – Grand River Power Company $             207.00 
October 23, 2025 Check/Payment Disbursements (161161-161212) $      102,467.98 
October 24, 2025 Payroll $      120,656.03 
October 27, 2025 ACH – MPPA $      106,287.67 
   

 Total $      594,277.13 

 

 

 

Suggested Motion 

 

Motion to approve the payment of expenditures in the amount of $594,277.13.  



CHECK DISBURSEMENT REPORT FOR EATON RAPIDS 1/6Page
:

10/23/2025 08:52 AM
User: GENNY
DB: Eaton Rapids

CHECK NUMBER 161161 - 161212
Banks: GEN

AmountGL #DescriptionPayeeInvoiceCheck #BankCheck Date

20.00 101.172.71000PLANNING-OCT25BILL JOBSEPLANNING-OCT25161161GEN10/09/2025

20.00 101.172.71000PLANNING-OCT25CHARLES MILLINGTONPLANNING-OCT25161162GEN10/09/2025

20.00 101.721.71000PLANNING-OCT25DARREN TANNERPLANNING-OCT25161163GEN10/09/2025

20.00 101.721.71000PLANNING-OCT25LARRY WICKERPLANNING-OCT25161164GEN10/09/2025

20.00 101.721.71000PLANNING-OCT25MARTIN VANEKPLANNING-OCT25161165GEN10/09/2025

20.00 101.721.71000PLANNING-OCT25MATTHEW DAVISPLANNING-OCT25161166GEN10/09/2025

20.00 101.721.71000PLANNING-OCT25MICHAEL BAKERPLANNING-OCT25161167GEN10/09/2025

20.00 101.721.71000PLANNING-OCT25PAUL WEGNERPLANNING-OCT25161168GEN10/09/2025

399.55 248.803.93700DDA WINE WALK 2025, INVOICE 0007SOUTHERN BOY BAR B QUE, LLC0007161169GEN10/13/2025

1,080.00 208.691.94202PARK PORTABLE TOILETS 4   (URBAN AIR)AMERICAN RENTALS579628161170GEN10/14/2025

6,776.91 202.473.81900BRIDGE INSPECTIONS 2025 C2AE79146161171GEN10/14/2025

957.24 203.455.81100-P0470 CAT B GRANT ENGINEERING  (HOLLOW RIDGE)78759161171

9,917.11 598.556.81100-P240124 LEAD LINE IDENTIFACATION (TMF) GRANT78976161171

17,651.26 

217.50 249.371.81700BUILDING INSPECTIONS INV 10/10/2025CLARENCE A. PARKS10102025161172GEN10/14/2025

160.47 248.803.93700WINE FOR 2025 DDA WINE WALKDARB'S PATIOWINEWALK25161173GEN10/14/2025

40.00 101.276.74400383255, 383257, 383253, 383252, 383254, 383260 383259DELAU FIRE SERVICESMULTIPLE-2025161174GEN10/14/2025

86.00 101.299.74400383255, 383257, 383253, 383252, 383254, 383260 383259MULTIPLE-2025161174

166.50 101.301.74400383255, 383257, 383253, 383252, 383254, 383260 383259MULTIPLE-2025161174

399.50 101.336.74400383255, 383257, 383253, 383252, 383254, 383260 383259MULTIPLE-2025161174

945.50 101.441.74400383255, 383257, 383253, 383252, 383254, 383260 383259MULTIPLE-2025161174

428.00 598.528.74400383255, 383257, 383253, 383252, 383254, 383260 383259MULTIPLE-2025161174

82.00 598.556.74400383255, 383257, 383253, 383252, 383254, 383260 383259MULTIPLE-2025161174

2,147.50 

1,011.51 101.301.74100FUEL SEPTEMBER 2025EATON RAPIDS PUBLIC SCHOOLSER003161175GEN10/14/2025

364.13 101.336.74100FUEL SEPTEMBER 2025ER003161175

1,248.16 101.441.74100FUEL SEPTEMBER 2025ER003161175

39.33 249.371.74100FUEL SEPTEMBER 2025ER003161175

642.17 598.538.74100FUEL SEPTEMBER 2025ER003161175

239.08 598.556.74100FUEL SEPTEMBER 2025ER003161175

3,544.38 

1,023.50 598.556.74600EL  EL-CHLOR  CHLORINE    ELHORN ENGINEERING COMPANY308535161176GEN10/14/2025

14.60 598.556.75000SANDSCREEN 11/2 X10YRD. OPEN MESHETNA SUPPLY COMPANYS106506567.001161177GEN10/14/2025
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:

10/23/2025 08:52 AM
User: GENNY
DB: Eaton Rapids

CHECK NUMBER 161161 - 161212
Banks: GEN

AmountGL #DescriptionPayeeInvoiceCheck #BankCheck Date

635.00 203.478.74100MOWING OF VIOLATION PROPERTIESHOLLYS EVERGREEN1218161178GEN10/14/2025

74.20 208.691.74400REIMBURSEMENT FOR FLOWERSPAM COLESTOCKFLOWERS-FALL25161179GEN10/14/2025

540.00 101.265.77600JANITORIAL SERVICES- INVOICE 11580THE RIGHT TOUCH JANITORIAL11580161180GEN10/14/2025

1,936.00 598.528.95900CALIBRATION OF ALL METERS AT WWTP 2025UTILITIES INSTRUMENTATION SERVICE530381037161181GEN10/14/2025

426.20 598.538.63100-P2414ENGINEERING      SUBSTATION RECLOSER  VERDANTAS MICHIGAN LLC2025261161182GEN10/14/2025

635.00 598.538.63200-P2415ENGINEERING      SUBSTATION TRANSFORMER2025260161182

1,061.20 

24.45 598.556.93200SIGN FOR   WTPDORNBOS SIGN & SAFETY INCINV83732161183GEN10/14/2025

165.37 101.336.93400AUTO PARTSADVANCED AUTO PARTSADVANCED-SEPT25161184GEN10/22/2025

84.22 598.538.93210AUTO PARTSADVANCED-SEPT25161184

82.02 598.556.93400AUTO PARTSADVANCED-SEPT25161184

331.61 

185.04 598.538.93200TOOLS FOR ELECTRIC DEPT. AMAZON1JFP-NPKL-YNNT161185GEN10/22/2025

349.04 598.538.93200TOOLS FOR ELECTRIC DEPT. 1C7Y-JL36-4KXC161185

534.08 

1,080.00 208.691.94202PARK PORTABLE TOILETSAMERICAN RENTALS244693161186GEN10/22/2025

125.00 241.241.94202PARK PORTABLE TOILETS244693161186

115.00 598.538.93210PARK PORTABLE TOILETS244693161186

1,320.00 

10.00 101.253.91200REIMBURSMENT - NOTARYBROOKE PERKINS109614161187GEN10/22/2025

400.00 202.463.81100GENERAL ENGINEERING STREETSC2AE7787 5161188GEN10/22/2025

400.00 203.463.81100GENERAL ENGINEERING STREETS7787 5161188

800.00 

131.68 101.336.74401FIRST AID SUPPLIESCINTAS FIRST AID & SAFETY #3255297712814161189GEN10/22/2025

31.42 101.441.74401FIRST AID SUPPLIES5297712814161189

4.99 598.528.74401FIRST AID SUPPLIES5297712814161189

31.45 598.538.74401FIRST AID SUPPLIES5297712814161189

4.99 598.556.74401FIRST AID SUPPLIES5297712814161189

204.53 

43.88 101.299.93100GAS BILL 200 S MAIN CITY HALL  CONSUMERS ENERGY204034944995161190GEN10/22/2025

144.25 101.441.92100GAS BILL 301 MARKET ST UNIT A 201721191274161190

18.00 208.691.92100GAS BILL 100 HOWE DR.  206526264136161190

18.86 208.691.92100GAS BILL 112 E.HAMLIN ST. 206526264131161190
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User: GENNY
DB: Eaton Rapids

CHECK NUMBER 161161 - 161212
Banks: GEN

AmountGL #DescriptionPayeeInvoiceCheck #BankCheck Date

140.61 598.528.92100GAS BILL 300 MARKET ST. 206615251832161190

133.32 598.538.92100GAS BILL 301 MARKET ST. UNIT C  201988179374161190

227.29 598.556.92100GAS BILL 700 CANAL ST.  WTP 201721191272161190

18.00 598.556.92100GAS BILL 700 CANAL ST#B.  WTP 201988179357161190

744.21 

973.96 203.463.7400023A GRAVEL /TON  (50T)  TICKET# 192262.1CRANDELL BROS. TRUCKING CO.36738161191GEN10/22/2025

18.16 101.253.41500INVOICE 2026-00000010- TR- 2024 TAXYEAREATON COUNTY TREASURER-TX2026-00000010161192GEN10/22/2025

1,368.00 598.556.746007661-30      LIQUFIED AQUADENE 30 GALELHORN ENGINEERING COMPANY308634161193GEN10/22/2025

59.20 598.556.75200MISC EQUIP.  WTP  (INVOICE# 308155)308155161193

68.00 598.556.75200MISC EQUIP.  WTP  (INVOICE# 308578)308578161193

1,495.20 

2,076.00 101.262.73000LICENSE AND SUPPORT RENEWAL - INV004110HART INTERCIVIC, INCINV004110161194GEN10/22/2025

11,850.00 598.528.81700CONTRACTED PRICE FOR WASTEWATER HUGHES ENVIRONMENTAL SERVICES2271161195GEN10/22/2025

2,025.00 204.906.99504AMORTIZED TAX EXEMPT BOND 29204923125INDEPENDENT BANK29204923125161196GEN10/22/2025

191.08 598.538.74400MISC. MATERIAL FOR H.S. GATE POWERKENDALL ELECTRIC, INC.S116082815.001161197GEN10/22/2025

1,500.00 598.538.80800TRIM OAK ON STATE TO XFER FOR ACD.NET LOU'S CUTTING EDGE TREE SERVICE LLC782161198GEN10/22/2025

440.00 101.299.85200CITY HALL FAX LINE EQUIPMENT MASTERS TELECOM LLC.63735161199GEN10/22/2025

40.64 101.299.85200CITY HALL FAX LINE EQUIPMENT 63874161199

40.64 101.299.85200CITY HALL FAX LINE EQUIPMENT 65729161199

521.28 

579.72 598.538.92320MPPA C & I PROGRAM - WO #7291173MATT BEHM7291173161200GEN10/22/2025

8.49 101.301.93400AUTO PARTSNAPA AUTO PARTSNAPA-SEPT2025161201GEN10/22/2025

549.40 598.528.744005/8 GROUND ROD5/8 GROUND RODPOWER LINE SUPPLY COMPANY56927446161202GEN10/22/2025

2,922.63 598.538.744005/8 GROUND ROD56930227161202

1,099.88 598.538.744005/8 GROUND ROD5/8 GROUND ROD56927446161202

184.45 598.538.7440025 EA/BOX  LC522AXB CU-ALUM CONNECTOR 56928162161202

123.39 598.538.74400140A FUSELINKS 5/BOX M140TA2356929910161202

589.06 598.538.74400DS-15M 15VK DEAD END INSULATOR POLYM56928139161202

171.25 598.538.74400SPLICE KIT 1/0 JCNC 5411-CI-1/056920517161202

5,640.06 

210.00 208.691.74403FLAG FOOTBALL REF - FULL SEASONROBERT PERRYFLAG-2025161203GEN10/22/2025

30.00 249.371.95900REGISTER OF DEEDS - CASH REIMBURSEMENTROBIN WEBBROBIN-OCT25161204GEN10/22/2025

748.28 208.765.74405URBAN AIR SCHEDULE OF EVENTS - PUBLICATITHE COUNTY JOURNAL295253161205GEN10/22/2025
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:

10/23/2025 08:52 AM
User: GENNY
DB: Eaton Rapids

CHECK NUMBER 161161 - 161212
Banks: GEN

AmountGL #DescriptionPayeeInvoiceCheck #BankCheck Date

748.28 208.765.74405URBAN AIR BANDS - PUBLICATION295254161205

1,496.56 

1,440.12 598.528.74900LAB SUPPLIES WWTPUSA BLUE BOOKINV00787361161206GEN10/22/2025

86.36 598.556.74900LAB SUPPLIES WWTPINV00857151161206

1,526.48 

204.75 598.538.92300PPCA CALCULATION SEPT 2025 INVOICE 10012UTILITY CONSULTING GROUP10012161207GEN10/22/2025

5,000.00 598.000.20200INVOICE 8075UFSUTILITY FINANCIAL SOULTIONS8075UFS161208GEN10/22/2025

6,500.00 598.538.81700INVOICE 6261UFS6261UFS161208

11,500.00 

948.10 598.538.63100-P2414ENGINEERING      SUBSTATION RECLOSER  VERDANTAS MICHIGAN LLC2025342161209GEN10/22/2025

22,491.10 598.538.63200-P2415ENGINEERING      SUBSTATION TRANSFORMER2025341161209

1,000.00 598.538.93200-P2507REBUILD & VOLTAGE CONVERSION #20252592025259161209

1,000.00 598.538.93200-P2507REBUILD & VOLTAGE CONVERSION #20252582025258161209

25,439.20 

Void Reason: CHECK AMOUNT
** VOIDED **CELL PHONE BILL INV# 6124680951VERIZON WIRELESS6124680951161210GEN10/22/2025

55.00 101.253.91200NOTARY BOND - BROOKE PERKINSWEST BEND INSURANCE COMPANY2659974161211GEN10/22/2025

513.00 101.301.85200CELL PHONE BILL INV# 6124680951VERIZON WIRELESS612468095 1161212GEN10/22/2025

      1,248.16 GAS & OIL101.441.74100
        165.37 VEHICLE MAINTENANCE101.336.93400
        131.68 SAFETY SUPPLIES101.336.74401
        399.50 OTHER SUPPLIES101.336.74400
        364.13 GAS & OIL101.336.74100
          8.49 VEHICLE MAINTENANCE101.301.93400
        513.00 TELEPHONE & INTERNET101.301.85200
        166.50 OTHER SUPPLIES101.301.74400
      1,011.51 GAS & OIL101.301.74100
         43.88 BUILDING MAINTENANCE101.299.93100
        521.28 TELEPHONE & INTERNET101.299.85200
         86.00 OTHER SUPPLIES101.299.74400
         40.00 OTHER SUPPLIES101.276.74400
        540.00 CUSTODIAL SERVICES101.265.77600
      2,076.00 GEN ELECT SUPPLIES101.262.73000
         65.00 BONDS101.253.91200
         18.16 CHARGEBACKS101.253.41500
         40.00 SALARY & WAGES101.172.71000

--- GL TOTALS --- 

102,467.98 TOTAL OF 52 CHECKS (1 voided)TOTAL - ALL FUNDS
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:

10/23/2025 08:52 AM
User: GENNY
DB: Eaton Rapids

CHECK NUMBER 161161 - 161212
Banks: GEN

AmountGL #DescriptionPayeeInvoiceCheck #BankCheck Date

        127.20 PIPE AND FITTINGS598.556.75200
         14.60 METER SUPPLIES598.556.75000
         86.36 LAB SUPPLIES598.556.74900
      2,391.50 CHEMICALS598.556.74600
          4.99 SAFETY SUPPLIES598.556.74401
         82.00 OTHER SUPPLIES598.556.74400
        239.08 GAS & OIL598.556.74100
        199.22 GENERATOR MAINTENANCE598.538.93210
      2,000.00 EQUIPMENT MAINTENANCE598.538.93200-P2507
        534.08 EQUIPMENT MAINTENANCE598.538.93200
        579.72 ENERGY OPTIMIZATION EXPENSE598.538.92320
        204.75 ENERGY CHARGE598.538.92300
        133.32 PUBLIC UTILITIES598.538.92100
      6,500.00 CONTRACTED PROGRAMMING598.538.81700
      1,500.00 TREE REMOVAL, TRIMMING & STUMP598.538.80800
         31.45 SAFETY SUPPLIES598.538.74401
      5,281.74 SUPPLIES & MATERIALS598.538.74400
        642.17 GAS & OIL598.538.74100
     23,126.10 ELECTRIC PROJECT-SUBSTATION TRANSF REV598.538.63200-P2415
      1,374.30 ELECTRIC PROJECT SUBSTATION RECLOSER

REV
598.538.63100-P2414

      1,936.00 MISCELLANEOUS EXPENSE598.528.95900
        140.61 PUBLIC UTILITIES598.528.92100
     11,850.00 CONTRACTED PROGRAMMING598.528.81700
      1,440.12 LAB SUPPLIES598.528.74900
          4.99 SAFETY SUPPLIES598.528.74401
        977.40 SUPPLIES & MATERIALS598.528.74400
      5,000.00 ACCOUNTS PAYABLE598.000.20200
         30.00 MISCELLANEOUS EXPENSE249.371.95900
        217.50 CONTRACTED INSPECTIONS249.371.81700
         39.33 GAS & OIL249.371.74100
        560.02 ISLAND CITY WINE WALK248.803.93700
        125.00 PORTABLE TOILETS241.241.94202
      1,496.56 MARKETING/ADVERTISING208.765.74405
      2,160.00 PORTABLE TOILETS208.691.94202
         36.86 PUBLIC UTILITIES208.691.92100
        210.00 SPORTS PROGRAMMING208.691.74403
         74.20 OTHER SUPPLIES208.691.74400
      2,025.00 BOND INTEREST204.906.99504
        635.00 SIDEWALK - SNOW-  LAWN ORDINANCE203.478.74100
        400.00 ENGINEERING SERVICE203.463.81100
        973.96 STREET MAINT. SUPPLIES & MATL203.463.74000
        957.24 ENGINEERING SERVICE203.455.81100-P0470
      6,776.91 BRIDGE MAINT. ENGINEERING202.473.81900
        400.00 ENGINEERING SERVICE202.463.81100
        120.00 SALARY & WAGES101.721.71000
        144.25 PUBLIC UTILITIES101.441.92100
         31.42 SAFETY SUPPLIES101.441.74401
        945.50 OTHER SUPPLIES101.441.74400
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    102,467.98 TOTAL
         82.02 VEHICLE MAINTENANCE598.556.93400
         24.45 EQUIPMENT MAINTENANCE598.556.93200
        245.29 PUBLIC UTILITIES598.556.92100
      9,917.11 ENGINEERING SERVICE598.556.81100-P2401



Salaries and Wage Report By General Ledger Fund-Dept 

 

Payroll Date: 10/24/2025  

 Amount 

Fund: 101 General Fund  

Department:  101  City Council $0.00 

Department: 172 City Manager $1,486.32 

Department: 215 City Clerk $1,560.01 

Department: 253 City Treasurer $2,191.82 

Department: 276 Cemetery $2,548.46 

Department:  299  Community and Economic Development $865.50 

Department: 301 Police Department $38,522.06 

Department: 336 Fire Department $2,137.26 

Department: 441 Public Works $7,778.81 

        Department:  445  Storm Sewers $0.00 

  

Fund: 202 Major Street Fund  

Department: 445 Storm Sewers $179.08 

Department: 463 Street Maintenance $106.63 

Department:  473  Bridges $0.00 

Department: 474 Traffic $0.00 

Department: 484 Recordkeeping $159.95 

Department: 487  Surface Maintenance $0.00 

Department: 488 Sweeping & Flushing $0.00 

Department:  490 Drains and Backslopes $108.96 

 

Fund: 203 Local Street Fund  

Department: 445 Storm Sewers $179.08 

Department: 463 Street Maintenance $88.86 

Department: 478 Winter $0.00 

        Department:  474 Traffic 
                                

$73.56       

  

Fund: 208 Parks/Recreation Fund 
 

Department: 691 Parks/Recreation $7,408.98 

        Department: 780 Outdoor Rec Center 
                       $0.00 

 
 

Fund: 218 Rental Inspection Program 
 

         Department: 371 Building Inspections $1,371.00 

 
 

Fund: 248 Downtown Development Authority 
 

         Department: 803 DDA 
$865.25 



 
 

Fund: 249 Building Inspection Fund 
 

Department: 371 Building Department $3,761.79 

  

  
 

Fund: 280 LDFA (Industrial Park Fund)  

Department: 804 Industrial Park $1,608.49 

 
 

Fund: 598 Utilities 
 

Department: 528 Sewer $12,806.42 

Department: 538 Electric $24,670.04 

Department: 556 Water $10,177.70 

Payroll Total Gross Wages for 10/24/2025 $120,656.03 

 
 
 



ORDINANCE NO. 2025-15 

AN ORDINANCE TO AMEND CHAPTER 22, ARTICLE I, SECTION 22-5, FISCAL YEAR, 

RECORDS, FUNDS AND ACCOUNTS, OF THE CODIFIED ORDINANCES OF CITY OF 

EATON RAPIDS, EATON COUNTY, MICHIGAN, 

THE CITY OF EATON RAPIDS ORDAINS: 

Section 1. Chapter 22, Article I, Section 22-5 of the Codified Ordinances of the City of Eaton 

Rapids, shall be amended by adding definitions as follows: 

Sec. 22-5. Fiscal year, Records, Funds and Accounts 

 

a. Fiscal year. The fiscal year of the water supply and wastewater systems shall begin July 

1 and shall end on June 30 in each year. 

 

b. Records. The city shall maintain the utility fund as an enterprise fund within the books 

and accounts of the city. The utility funds shall be used to account for the operation of the 

water supply system and the wastewater system, the construction and acquisition of 

additions and improvements to those systems, and contributions toward the payment of 

interest and principal on bonds issued to help finance the construction projects 

undertaken by the respective systems. The city shall cause an annual audit of such books 

and records and accounts of the preceding operating year to be made by a recognized 

independent certified public accountant and will make such audit available to the public 

upon request. 

 

c. Establishment and maintenance of separate accounts within the utility fund. The city has 

established and shall maintain and use the following funds and accounts: 

 

i. Receiving accounts.  

 

ii. Operation and maintenance accounts.  

 

iii. Bond and interest redemption accounts; bond reserve accounts.  

 

iv. Replacement and improvement accounts.  

 

v. General obligation debt fund.  

 

d.  

 

e. Cash Reserve Policy. The City shall establish, by resolution of the city council, a utilities 

cash reserve policy. Upon adoption, said policy shall be placed on file with the city clerk. 

The utilities cash reserve policy shall define and quantify the cash reserves a utility 

should maintain for capital projects, operations, repayment of debt obligations, and 

optional uses. The utilities cash reserve policy shall establish minimum balances for the 
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accounts and funds under this Section. Said policy shall also establish a hierarchy of 

funding priorities. 

 

f. Depository. Money credited to the various utility fund accounts, except money in the 

redemption accounts (including the bond reserve accounts) may be kept in one (1) or 

more bank accounts at a bank or banks designated by resolution of the city council, and if 

kept in one (1) bank account, the money shall be allocated on the books and records of 

the city in the manner and at the times provided in this section. 

 

g. Insurance. The city shall maintain and carry insurance on all physical properties of the 

water supply or wastewater systems, of a kind and in the amounts normally carried by 

public utility companies and municipalities engaged in the operation of water supply and 

wastewater systems. All money received from losses under any such insurance policy 

shall be applied solely to the replacement and restoration of the property damaged or 

destroyed. 

 

 

Section 2. Severability.  This ordinance and each article, section, subsection, paragraph, 

subparagraph, part, provision, sentence, word and portion thereof are hereby declared to be 

severable, and if they or any of them are declared to be invalid or unenforceable for any reason by 

a court of competent jurisdiction, it is hereby provided that the remainder of this ordinance shall 

not be affected thereby. 

Section 3. Repeal, Effective Date, Adoption. 

(1) Repeal.   All regulatory provisions contained in other City ordinances which 

conflict with the provisions of this ordinance are hereby repealed. 

(2) Effective Date.   This ordinance shall become effective on ______________, 

twenty (20) days following its adoption, and shall be published prior to its effective date 

as mandated by charter and statute. 

(3) Adoption.   This ordinance was adopted by the City Council of the City of Eaton 

Rapids at a meeting thereof held on _____________________________, 2025. 

 

 

 

_________________________________ 

Pamela Colestock, Mayor 

City of Eaton Rapids 
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CERTIFICATE 

 

I HEREBY CERTIFY THAT THE FOREGOING ORDINANCE WAS ADOPTED BY THE 

CITY COUNCIL OF THE CITY OF EATON RAPIDS AT A MEETING THEREOF ON 

____________________, 2025. 

 

 

_______________________________ 

Robin Webb, Clerk 

City of Eaton Rapids 



  Yvonne Ridge – City Manager 
  Larry Joe Weeks – Police Chief 
  Roger McNutt – Fire Chief 
  LeRoy Hummel – Building Official 
  Rob Pierce – Public Works/Utilities Director 
  Genny Allen – Treasurer/Finance Director 
  Robin Webb – City Clerk 
  Corey Cagle – Director of Parks,  
Pamela Colestock – Mayor   Recreation & Events 
William Steele – Mayor Pro Tem  Jake Forquer,  Community & Economic  
Deb Malewski – Council Member  Development Specialist 
Rick Loftus – Council Member  Randy Jewell – City Assessor 
Ken Nicholas – Council Member  Cullen Harkness – City Attorney 

 

CITY OF EATON RAPIDS 
RESOLUTION NO. 2025-96 

A RESOLUTION TO APPROVE THE PURCHASE OF A UTILITY TRAILER 

WHEREAS, the Eaton Rapids City Council adopted the FY 2025-2026 Budget, which 
includes a Capital Outlay appropriation for the purchase of a utility trailer with funding 
allocated from Major Streets, Local Streets, and the Department of Public Works; and 

WHEREAS, the utility trailer is necessary to support maintenance and operational needs 
across multiple departments; and 

WHEREAS, the City obtained quotes for the purchase of the utility trailer as follows: 

• Adado Trailer Sales: $11,300.00 
• Beck’s Trailer Store: $11,604.62 

WHEREAS, Adado Trailer Sales submitted the lowest responsive and responsible quote 
meeting the specifications required by the City. 

NOW, THEREFORE, BE IT RESOLVED, that the Eaton Rapids City Council hereby 
approves the purchase of a utility trailer from Adado Trailer Sales in the amount of Eleven 
Thousand Three Hundred Dollars ($11,300.00); and 

BE IT FURTHER RESOLVED, that the City Manager and/or Department of Public Works 
Director is authorized to execute all necessary documents to complete the purchase. 

The Foregoing resolution offered by Council Member __________________and 
seconded by Council Member __________________. 

Upon roll call vote, the following voted: 

Aye:  
Nay:  
Absent:  



 

 
The resolution is adopted by the City of Eaton Rapids and approved by the Mayor on this 
27th  day of October 2025.  

 
 

_________________________________ 
Pamela Colestock, Mayor 

 
 
RESOLUTION DECLARED ADOPTED:  
 
STATE OF MICHIGAN ) 
 

)ss.  
 

COUNTY OF EATON )  
 
I, the undersigned, the duly qualified and acting Clerk of the City of Eaton Rapids, County 
of Eaton, State of Michigan, do hereby certify that the foregoing is a true and complete 
copy of a resolution adopted by the City Council of the City of Eaton Rapids at a regular 
meeting held on the  27th  day of October, the original of which resolution is on file in my 
office and available to the public. Public notice of said meeting was given pursuant to and 
in compliance with the Open Meetings Act, Act No. 267 of the Michigan Public Acts of 
1976, including the case of a special or rescheduled meeting, notice by posting at least 
18 hours prior to the time set for said meeting.  
 
IN WITNESS WHEREOF, I have hereunto set my official signature, this 27th  day of 
October 2025. 
  

 
 

___________________________________ 
                                                                           Robin Webb, City Clerk 



  Yvonne Ridge – City Manager 
  Larry Joe Weeks – Police Chief 
  Roger McNutt – Fire Chief 
  LeRoy Hummel – Building Official 
  Rob Pierce – Public Works/Utilities Director 
  Genny Allen – Treasurer/Finance Director 
  Robin Webb – City Clerk 
  Corey Cagle – Director of Parks,  
Pamela Colestock – Mayor   Recreation & Events 
William Steele – Mayor Pro Tem  Jake Forquer,  Community & Economic  
Deb Malewski – Council Member  Development Specialist 
Rick Loftus – Council Member  Randy Jewell – City Assessor 
Ken Nicholas – Council Member  Cullen Harkness – City Attorney 

 

CITY OF EATON RAPIDS 
RESOLUTION NO. 2025-97 

A RESOLUTION TO APPROVE THE LEASE OF A FORD 
F-350 FOR THE WATER DEPARTMENT 

WHEREAS, the Eaton Rapids City Council adopted the FY 2025-2026 Budget, which 
includes funding for the lease of a Ford F-350 to support the Water Department’s 
operational, maintenance, and emergency response needs; and 

WHEREAS, Enterprise Fleet Management has provided a lease agreement for a Ford F-
350 with a total lease amount of $62,643.50, to be paid in monthly installments of 
$1,208.49 over 60 months; and 

WHEREAS, funding for this lease is allocated from the Motor Pool Fund as approved in 
the adopted budget. 

NOW, THEREFORE, BE IT RESOLVED, that the Eaton Rapids City Council hereby 
approves the lease agreement with Enterprise Fleet Management for a Ford F-350 in the 
amount of $62,643.50, with monthly payments of $1,208.49 for 60 months, funded 
through the Motor Pool Fund; and 

BE IT FURTHER RESOLVED, that the City Manager is authorized to execute all 
necessary documents to complete the lease. 

The Foregoing resolution offered by Council Member __________________and 
seconded by Council Member __________________. 

Upon roll call vote, the following voted: 

Aye:  
Nay:  
Absent:  
 



 

The resolution is adopted by the City of Eaton Rapids and approved by the Mayor on this 
27th day of October 2025.  

 
 

_________________________________ 
Pamela Colestock, Mayor 

 
 
RESOLUTION DECLARED ADOPTED:  
 
STATE OF MICHIGAN ) 
 

)ss.  
 

COUNTY OF EATON )  
 
I, the undersigned, the duly qualified and acting Clerk of the City of Eaton Rapids, County 
of Eaton, State of Michigan, do hereby certify that the foregoing is a true and complete 
copy of a resolution adopted by the City Council of the City of Eaton Rapids at a regular 
meeting held on the  27th  day of October, the original of which resolution is on file in my 
office and available to the public. Public notice of said meeting was given pursuant to and 
in compliance with the Open Meetings Act, Act No. 267 of the Michigan Public Acts of 
1976, including the case of a special or rescheduled meeting, notice by posting at least 
18 hours prior to the time set for said meeting.  
 
IN WITNESS WHEREOF, I have hereunto set my official signature, this 27th day of 
October 2025. 
  

 
 

___________________________________ 
                                                                           Robin Webb, City Clerk 



  Yvonne Ridge – City Manager 
  Larry Joe Weeks – Police Chief 
  Roger McNutt – Fire Chief 
  LeRoy Hummel – Building Official 
  Rob Pierce – Public Works/Utilities Director 
  Genny Allen – Treasurer/Finance Director 
  Robin Webb – City Clerk 
  Corey Cagle – Director of Parks,  
Pamela Colestock – Mayor   Recreation & Events 
William Steele – Mayor Pro Tem  Jake Forquer,  Community & Economic  
Deb Malewski – Council Member  Development Specialist 
Rick Loftus – Council Member  Randy Jewell – City Assessor 
Ken Nicholas – Council Member  Cullen Harkness – City Attorney 

 

CITY OF EATON RAPIDS 
RESOLUTION NO. 2025-98 

A RESOLUTION TO APPROVE EMERGENCY REPAIR 
FOR 2019 FORD/EXPLORER INTERCEPTOR 

WHEREAS, Car #21, a 2019 Ford Explorer Interceptor, is a City-owned vehicle assigned 
to the Police Department; and 

WHEREAS, the vehicle’s transmission requires repair or replacement to ensure 
continued safe and reliable operation; and 

WHEREAS, quotes were obtained from Candy Ford and Transmission Technology / LJS 
Transmission as follows: 

• Candy Ford – Rebuild Transmission: $4,045 (6–8 weeks; gasket kit on back order; 
cost may increase depending on findings) 

• Candy Ford – New Transmission: $8,575 (1 week) 
• Trans Tech / LJS Transmission – Remanufactured Transmission: $5,539 (1 week; 

only 2 days vehicle downtime; 3-year warranty) 

WHEREAS, Trans Tech / LJS Transmission successfully rebuilt the transmission on a 
Police Department vehicle last year and provided excellent service; and 

WHEREAS, staff recommends proceeding with Trans Tech / LJS Transmission to 
rebuild/remanufacture the transmission on Car #21 due to shorter downtime, warranty, 
and proven quality of service. 

NOW, THEREFORE, BE IT RESOLVED, that the Eaton Rapids City Council hereby 
authorizes the Police Department to proceed with transmission service for Car #21, the 
2019 Ford Explorer Interceptor, through Trans Tech / LJS Transmission at a cost of 
$5,539, with vehicle downtime of approximately 2 days and a 3-year warranty; and 

BE IT FURTHER RESOLVED, that the Police Chief and/or appropriate staff are 
authorized to execute any necessary documents to complete the service. 



 

The Foregoing resolution offered by Council Member __________________and 
seconded by Council Member __________________. 

Upon roll call vote, the following voted: 

Aye:  
Nay:  
Absent:  
 
The resolution is adopted by the City of Eaton Rapids and approved by the Mayor on this 
27th day of October 2025.  

 
 

_________________________________ 
Pamela Colestock, Mayor 

 
 
RESOLUTION DECLARED ADOPTED:  
 
STATE OF MICHIGAN ) 
 

)ss.  
 

COUNTY OF EATON )  
 
I, the undersigned, the duly qualified and acting Clerk of the City of Eaton Rapids, County 
of Eaton, State of Michigan, do hereby certify that the foregoing is a true and complete 
copy of a resolution adopted by the City Council of the City of Eaton Rapids at a regular 
meeting held on the  27th  day of October, the original of which resolution is on file in my 
office and available to the public. Public notice of said meeting was given pursuant to and 
in compliance with the Open Meetings Act, Act No. 267 of the Michigan Public Acts of 
1976, including the case of a special or rescheduled meeting, notice by posting at least 
18 hours prior to the time set for said meeting.  
 
IN WITNESS WHEREOF, I have hereunto set my official signature, this 27th day of 
October 2025. 
  

 
 

___________________________________ 
                                                                           Robin Webb, City Clerk 
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	Adjourn
	Steele moved, and Malewski seconded, to adjourn the meeting at 6:42 p.m. Motion carried.
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