Local Development Finance Authority
October 17, 2025

A regular meeting of the Local Development Finance Authority was held at City Hall, 200 S Main
Street, on October 26, 2025, at 7:15 a.m.

1. Call to Order:

Brian Ross called the meeting to order at 7:15a.m. The board members present included
Murphy, Perkins, Wilson, Ball, Buysse, and Wyble. Brown and Barber were absent. Staff in
attendance were Community and Economic Development Specialist Forquer and Clerk
Webb.

2. Approval of the Agenda:

Perkins moved, Buysse seconded to approve the Agenda as presented.

3. Approval of July 18, 2025, Minutes

Buysse moved, Perkins seconded to approve the July 18, 2025 minutes as presented. Motion
Carried.

4. Finance Report — ending September 30, 2025

Buysse presented the cumulative financial reports ending September 30, 2025. This includes
July 31, 2025 and August 31, 2025 Financial Statements. Wilson moved, Perkins seconded
to approve all 3 financial reports ending on September 30, 2025. Motion Carried

5. Industrial Park Road Project
a. Full listing draft from Martin Commercial
Samantha Le, from Martin Commercial Properties, Inc gave a brief overview of the
Listing Agreement and answered several questions from the Board. Buysse moved Ball
seconded to have LDFA Chair and Community and Economic Development Specialist to
be signers of the Listing Agreement. Discussion ensued.

b. TIF update
Community and Economic Development Specialist gave a brief update to inform the
board that Rob Bacigalupi will be attending the next meeting.

c. Hollow Ridge Road Project
Community and Economic Development Specialist Forquer gave an update on the
Hollow Ridge Road Project. He presented the board with a map of an additional road to
be included in this project. He presented a timeline document for the board to review. A
few board members would like the breakdown of the additional road expenses.
LEAP Grant Update-
The remainder of the LEAP Grant must be spent by the end of the calendar year.
The City will be focusing on this right away.
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6. Removal of Board Member
Community and Economic Development Specialist presented the board with a page from
the bylaws giving reasons why a board member could be removed. He suggested that, for
any reason, a member could be removed. The board unanimously voted to give the
individual in question the opportunity to resign in the next month; if he did not resign, they
would terminate his appointment at the next meeting. The Community and Economic
Development Specialist would draft a resignation letter. And send to member Wyble, and
he would attempt to get it signed.

7. Public Comments
Wilson suggested we go back to a 7:30 meeting time. The board agreed to discuss it at the
next meeting.

8. Adjournment

Meeting was adjourned at 8:03
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