City of Eaton Rapids Work Session Meeting
December 8, 2025

The Work Session of the Eaton Rapids City Council was held at City Hall, 200 S. Main
Street, on December 8, 2025, at 5:00 p.m.

Call To Order:

Mayor Colestock called the work session to order at 5:00 p.m. Present were Mayor
Colestock, Mayor Pro-Tem Steele, and Councilmembers Malewski, Loftus, and Nicholas
were present.

Administrative Staff present included City Manager Ridge, Public Works/Utilities Director
Pierce, Treasurer/Finance Director Allen, Clerk Webb, Chief Weeks, Chief McNutt, Building
Official Hummel, and City Attorney Harkness.

Public Comments: None

Unfinished and Special Business: None

New Business

1. Brownfield Authority Recommendation — Inverness Homes

City Manager Ridge presented the Brownfield Plan that was approved by the Brownfield
Redevelopment Authority on December 2, 2025. She is bringing this item to the Council to
get approval to move forward with this plan. Greg Bird, from Edwin Allen Homes, and Jarod
Lutz were in attendance to answer questions from the Council. This is the second step in this
process. The next step is to approve the Reimbursement Agreement, then send the total
package to Michigan State Housing Development Association (MSHDA) for their review of
the project. Construction should start around June. Edwin Allen Homes will build
approximately 10 homes per year. Discussion ensued.

2. Pocket Park Cameras

City Manager Ridge introduces the idea of having cameras in the Milo L Stewart Park and
the back alleyway. Chief Weeks explained the quote of $7381 for the cameras and
installation. This would ensure all areas are covered by cameras and would be efficient if they
need information from them for any crime committed. There are no funds allocated in the
budget for these items, but they can be taken from the fund balance. This would require a
budget amendment. Discussion ensued.

3. Social District Permit Applications

City Manager presented the two establishments that have turned in their Letter of Interest in
the Social District. The establishments will have no cost the first year, as the Downtown
Development Authority will cover all costs for signage, cups, and stickers for 2026. There will
be an evaluation of the Social District at the end of 2026. Discussion ensued.

4. Cobalt Community Research Data (Fireworks, Urban Air & Parade Information)

Chief Weeks gave an overview of the Cobalt Nonprofit Coalition Resource Data received.
This data pertained to visitors in the city for particular events such as Fireworks, Urban Air,
and Parade information. Overall, information is good to know and helpful for planning
events. Discussion Ensued



Board & Committee Reports:
Malewski — No Report

Loftus — Counciimember Loftus mentioned Hometown Christmas, Counciimember
Malewski's wonderful painting, DPW’s dedication to the city, Director Cagle’s fantastic
leadership for the parade and event, and his attendance at Angela Witwer's coffee hour. The
many facets of funding, education, and things he was not aware of, such as petition signers,
volunteers, or those who get paid. Additionally, he attended a Hamlin Township meeting
regarding Bitcoin mining, with approximately 100 people in attendance who mostly opposed
the idea in their township, due to the strains on the electrical grid and the noise from the
process, along with a ribbon-cutting for Wildest Dreams. He mentioned the Miller Farms
Christmas will be on December 13 from 5 pm —8 pm.

Nicholas — Councilmember Nicholas also attended the Bitcoin meeting at Hamlin Township.
He concluded it was an interesting meeting. Also, reminded residents of the Miller Farm
Christmas event on December 13, from 5 pmto 7 pm.

Steele — Mayor Pro-Tem Steele announced that the Citizens Academy will be coming back
January 29th through March 19t of 2026. An 8-week class on the workings of the city
government. All city residents, Hamlin Township, and Eaton Rapids Township residents are
welcome. Cost is $20. He gave praise to Director Cagle for the December 6t event booklet,
sponsored by Lake & Land Boat & RV Storage. Also, he thanked all of the businesses and
groups that participated. He also acknowledged the community engagement during the
years' events. Participation and involvement, as well as attendance, have been outstanding.

Mayor Colestock — No Report

Public Comment:

Chief Weeks — Chief Weeks announced Windsor Township is requesting a formal contract
proposal for policing the township. Chief Weeks is working with the city Attorney to draft a
contract.

Chief McNutt - Chief McNutt reported a house fire on King Street. He invited the Mayor
and City Manager to the Fire Department Christmas Party on Saturday, December 13,
from 5 pm to 8 pm. He also announced he has hired a new firefighter for the city.

Director Allen — She reported that the tax bills have been sent out, and the Chart of
Accounts is working its way up the list. This project will start soon. Lastly, the Audit is
almost complete. The Audit must be filed by December 31, 2025.

City Manager Ridge — City Manager Ridge gave updates on the process of the Master
Plan update, Road Grants, and EATRAN Services. She thanked the staff for pitching in to
make everything for Hometown Christmas a successful event, specifically, Director Cagle,
Councilmember Malewski, and DPW. The Island of Misfit Toys and Whooville in the pocket
park adds so much to the city. She is proud to be a part of such a great community.

Clerk Webb — Clerk Webb announced that the cemetery is 3 sections away from being
totally entered into the database. Once it is entered, there will be a final review and then
uploaded to the software. Then the next process is getting it added to the website and a
new map created for my wall to include all sections and blocks of the cemetery.

Attorney Harkness — He is working on new ordinances that will be presented soon. No
lawsuits are in progress currently.
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Steele moved, and Malewski seconded, to adjourn the meeting at 6:38 p.m. Motion
carried.

ool ol Rokc Wokls

\\‘_

Pamela Colestock, Mayor Robin Webb, City Clerk



