Eaton Rgpids

Pamela Colestock — Mayor
Willliam Steele — Mayor Pro Tem
Deb Malewski — Council Member
Rick Loftus - Council Member
Ken Nicholas — Council Member

ICHIGAN

Yvonne Ridge — City Manager

Larry Joe Weeks — Police Chief

Roger McNutt — Fire Chief

LeRoy Hummel — Building Official

Rob Pierce — Public Works/Utilities Director
Genny Allen — Treasurer/Finance Director
Robin Webb — City Clerk

Corey Cagle — Director of Parks, Recreation and Events
Jake Forquer — Community and Economics
Development Specialist

Randy Jewell — City Assessor

Cullen Harkness — City Attorney

CITY COUNCIL SPECIAL MEETING
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AGENDA
February 9, 2026

3:00 p.m.
City Hall

CALL TO ORDER.

ROLL CALL.

APPROVAL OF THE AGENDA.

NEW BUSINESS

Goal Setting and Objectives for Fiscal Year 2026/2027

. PUBLIC COMMENT.
. ADJOURNMENT.



