
 
 
 

CITY OF EATON RAPIDS 
LOCAL DEVELOPMENT FINANCE AUTHORITY 

AGENDA 
 

February 20, 2026 
7:30 a.m. 
City Hall 

200 S. Main Street 
 
 

 
1. Call to Order 

 
2. Approval of Agenda  

 
3. Public Comments 

 
4. Approval of January 16, 2026, Minutes 

 
5. Finance Report 

 
6. Industrial Parks 

 
a. Martin Update 
b. Industrial Park Visits Goal  
c. TIF update 
d. Hollow Ridge update 

 
7. Public Comments 

 
8. Adjournment 

 
 
Next meeting: March 20, 2026 


