POWERED BY

DDA

1. Call to Order

2. What We Do
Community Market
Facade Grants
Beer Tent(s)
Wine Walk(s)
Social District

3. New Ideas
City Clean Up Days
City Walk Abouts

4. Board Member Comments

5. Adjournment

CITY OF EATON RAPIDS
DOWNTOWN DEVELOPMENT AUTHORITY
STRATEGIC PLANNING MEETING AGENDA

January 19, 2026
5:00 p.m.
City Hall — 2nd Floor
200 S. Main Street



